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THE HOME AFFAIRS
PORTFOLIO

The Portfolio structure
As at 30 June 2022

Department of Home Affairs
Secretary: Michael Pezzullo AO

Australian Border Force

Commissioner: Michael Outram APM

Australian Transaction Reports and

Analysis Centre
Chief Executive Officer: Nicole Rose PSM

Australian Security Intelligence Organisation

Director-General of Security: Mike Burgess

Australian Federal Police

Commissioner: Reece Kershaw APM

Australian Criminal Intelligence Commission

Includes the Australian Institute of Criminology
Chief Executive Officer: Michael Phelan APM

Office of the Special Investigator
Director-General: Chris Moraitis PSM




THE DEPARTMENT OF HOME
AFFAIRS AND AUSTRALIAN
BORDER FORCE

Our Purposes
As at 30 June 2022

National Security: Protect Australia from national security and criminal threats
through effective national coordination, policy and strategy development, emergency
management, and regional cooperation.

Prosperous and United: Support a prosperous and united Australia through effective
coordination and delivery of immigration and social cohesion policies and programs.

Border and Customs Operations: Advance a prosperous and secure Australia
through trade and travel facilitation and modernisation, and effective customs,
immigration, maritime and enforcement activities across the border continuum.

Vision
A secure Australia that is prosperous, open and united.

Mission

Work together with the trust of our partners and community to keep Australia safe and
secure, and support a cohesive and united Australia open for global engagement.
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Role and functions

As at 30 June 2022, the Department of Home Affairs (the Department) was
responsible for the coordination and leadership of strategy and policy in relation to
cyber and critical infrastructure resilience and security, immigration, border security
and management, law enforcement and counter-terrorism, emergency management,
citizenship, and the protection of our sovereignty and social cohesion.

In addition, the Australian Border Force (ABF) was responsible for working
domestically and internationally to secure Australia’s air, maritime and land domains,
and to identify, mitigate and respond to threats.

The ABF plays a crucial role in managing the movement of goods across our border
by balancing the needs of facilitating legitimate trade while protecting Australia from
illicit goods such as drugs, weapons and counterfeit products.

The Department and the ABF work collaboratively to achieve sustainable joint
outcomes across the border continuum, from immigration and the facilitation of
legitimate trade and travel through to national and border security.




Authority

The Secretary of the Department, Michael Pezzullo AO, is the Accountable Authority
for both the Department and the ABF under the Public Governance, Performance

and Accountability Act 2013. The Commissioner of the ABF, Michael Outram APM,

is a statutory appointee and leads the operational functions of the ABF. The approach,
which is supported by legislative and administrative arrangements, encompasses

the individual and joint responsibilities and accountabilities of the Secretary and the
Commissioner of the ABF.

Operating environment

The Department’s operating environment is characterised by continuous change,
increasing complexity and wide-ranging threats that require the Department and

ABF to remain agile. Throughout 2021-22, the Department’s operating environment
remained consistently heightened, and required fast paced responses to Government
policy, and shifts in community and client demands. While the ongoing impacts of the
COVID-19 pandemic were managed and have begun to settle across the Australian
community, there remained significant impacts on migration and travel.

The Department continues to assess and forecast challenges and opportunities within
our operating environment to ensure we remain vigilant and responsive to emerging
threats while placing ourselves in a position to capitalise on future opportunities.

As a global organisation, the Department and the ABF bring together 13,846 staff
based in Australia and across 42 cities around the world.
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Strategy

Throughout 2021-22, the Department and the ABF continued to align its activities
to the Department of Home Affairs’ 2021-22 Corporate Plan, and the People and
Workforce Plan 2025. These key strategy documents alongside the ABF’s Realising
our Full Potential have guided our work, our resourcing and our operational posture.
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READER’S GUIDE

This is the Annual Report from the Secretary of the Department of Home Affairs

(the Department) and the Commissioner of the Australian Border Force (ABF) to the
Minister for Home Affairs for the financial year ending 30 June 2022. The Annual Report
also includes the Secretary’s fraud certification as the Department’s Accountable Authority.

The report presents the Department’s and ABF’s performance for 2021-22, and has been
prepared in accordance with the Department of Finance’s Resource Management Guide
No. 135 — Annual Report for non-corporate Commonwealth entities, issued in May 2022.

Report structure

Part 1: Overview

Part 1 contains a review of the financial year by the Secretary of the Department and
the Commissioner of the ABF. It demonstrates outcomes delivered throughout 2021-22
and highlights key developments, achievements and environmental pressures.

Part 2: Annual Performance Statement

Part 2 supports the Enhanced Commonwealth Performance Framework by summarising
the Department’s performance as set out in the Department of Home Affairs’ 2021-22
Corporate Plan and 2021-22 Portfolio Budget Statements. It also acquits performance
against the 20271-22 Portfolio Additional Estimates Statements. In addition, this part also
includes trend data from previous financial years.

Parts 3 and 4: Report on financial
performance and financial statements

Parts 3 and 4 contain discussion and analysis of the Department’s financial
performance over 2021-22, including the audited financial statements and a
report by the Auditor-General.
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Part 5: Management and accountability

Part 5 encompasses the governance framework, fraud and risk management
arrangements, human resources, procurement initiatives and purchasing practices.
Part 5 also includes relevant information on external scrutiny, workforce planning,
workplace health and safety, client service, advertising and market research,
ecologically sustainable development and environmental performance, grants
programs, and consultancy and non-consultancy contracts.

Part 6: Appendices

Part 6 provides supplementary information, including material errors from the
Department of Home Affairs 2020-21 Annual Report, tables relating to the report
on financial performance, reporting required under other legislation and information
on legal services expenditure.

Part 7: Reference material

Part 7 contains the abbreviations, glossary of key terms, alphabetical index and the

compliance index, which includes the list of requirements under the Public Governance,

Performance and Accountability Rule 2014.




LETTER OF TRANSMITTAL

Australian Government

Department of Home Affairs

The Hon Clare O’Neil MP
Minister for Home Affairs
Minister for Cyber Security
Parliament House
Canberra ACT 2600

The Hon Andrew Giles MP

Minister for Immigration, Citizenship, Multicultural Affairs
Parliament House

Canberra ACT 2600

Senator the Hon Murray Watt
Minister for Emergency Management
Parliament House

Canberra ACT 2600

Dear Ministers,

| am pleased to present the Department of Home Affairs’ Annual Report 2021-22 for the
reporting period ending 30 June 2022, as required by subsection 46(1) of the Public Governance,
Performance and Accountability Act 2013.

The report has been prepared pursuant to the requirements for annual reports approved
by the Joint Committee of Public Accounts and Audit, and as prescribed in the Public Governance,
Performance and Accountability Rule 2014 (the Rule).

|, the Secretary, as the accountable authority, certify that the Department has prepared fraud
and corruption risk assessments and a fraud and corruption control plan that comply with the
requirements of Section 10 of the Rule. The Department and the ABF have fraud prevention,
detection, investigation, reporting and data collection procedures and processes in place that
align with the requirements of the Commonwealth Fraud Control Framework 2017.

| have taken all reasonable measures to minimise the incidence of fraud within the Department
and the ABF, and to investigate and recover the proceeds of fraud against the Department.

Your sincerely

Uk

Michael Pezzullo AO
Secretary, Department of Home Affairs
8 September 2022
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LETTER OF ENDORSEMENT

Australian

BORDER FORCE

/
4

The Hon Clare O’Neil MP
Minister for Home Affairs
Minister for Cyber Security
Parliament House
Canberra ACT 2600

The Hon Andrew Giles MP

Minister for Immigration, Citizenship, Multicultural Affairs
Parliament House

Canberra ACT 2600

Senator the Hon Murray Watt
Minister for Emergency Management
Parliament House

Canberra ACT 2600

Dear Ministers,

| am pleased to endorse the Department of Home Affairs’ Annual Report 2021-22 as an appropriate
and accurate representation of the Australian Border Force’s contribution to the performance of the
Department of Home Affairs for the reporting period ending 30 June 2022.

As an independent statutory office holder with operational control of the Australian Border Force,

| have supported the Secretary of the Department of Home Affairs in complying with the requirement
of section 10 of the Public Governance, Performance and Accountability Rule 2074 relating to fraud
and corruption.

Within the Australian Border Force, we continue to implement fraud prevention, detection,
investigation, reporting and data collection procedures and processes that align with the
requirements of the Commonwealth Fraud Control Framework 2017.

| commend to you the Department of Home Affairs’ Annual Report 2021-22.

Yours sincerely

Y

Michael Outram APM
Commissioner, Australian Border Force
19 September 2022
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ABOUT THE PORTFOLIO

As at 30 June 2022, the Home Affairs Portfolio (the Portfolio) consisted of the
Department of Home Affairs, the Australian Border Force (ABF), the Australian Criminal
Intelligence Commission (ACIC)—including the Australian Institute of Criminology (AIC),
the Australian Federal Police (AFP), the Australian Security Intelligence Organisation
(ASIO), the Australian Transaction Reports and Analysis Centre (AUSTRAC), and the
Office of the Special Investigator (OSI).

Under this construct the Portfolio integrated Australia’s national security and intelligence
community, including functions related to federal law enforcement, national and transport
security, criminal justice, emergency management, multicultural affairs, immigration,

and border management.

By design, the Portfolio enabled a robust national security posture, enhanced operational
capabilities, improved information and intelligence sharing and enhanced coordination of
strategic policy and planning.

Portfolio Ministry

As at 30 June 2022:

e The Hon Clare O’Neil MP was Minister for Home Affairs and the
Minister for Cyber Security.

e The Hon Mark Dreyfus GC MP was cross-sworn in as a Minister in the
Home Affairs Portfolio.

e The Hon Andrew Giles MP was Minister for Immigration, Citizenship,
and Multicultural Affairs.

e Senator the Hon Murray Watt was Minister for Emergency Management.
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Changes in ministerial responsibilities
during the reporting period

From 1 July 2021 until 23 May 2022, the Hon Karen Andrews MP held the position
of Minister for Home Affairs.

From 1 July 2021 until 23 May 2022, the Hon Scott Morrison MP was sworn in

as a Minister for Home Affairs.

From 1 July 2021 until 23 May 2022, the Hon Alex Hawke MP held the position of
Minister for Immigration, Citizenship, Migrant Services and Multicultural Affairs.
From 1 July 2021 until 23 May 2022, the Hon Jason Wood MP held the position of
Assistant Minister for Customs, Community Safety and Multicultural Affairs.

From 2 July 2021 until 23 May 2022, Senator the Hon Bridget McKenzie held
the position of Minister for Emergency Management and National Recovery and
Resilience, replacing the Hon David Littleproud MP.
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ABOUT THE DEPARTMENT

During 2021-22, the Department of Home Affairs (the Department) was responsible
for the leadership and coordination of strategy, policy and legislative reform in relation
to cyber and critical infrastructure resilience and security, immigration, border security
and management, law enforcement and counter-terrorism, emergency management,
the protection of our sovereignty and social cohesion.

The Department enabled rapid responses to the threats posed by foreign interference,
terrorism, organised crime and natural disasters through our Commonwealth Coordinators
and the Director-General of Emergency Management Australia. The Department continues
to contribute to Australia’s prosperity and unity through the management and delivery

of the migration, humanitarian and refugee programs. The Department also promotes
social cohesion through multicultural programs, providing settlement services and through
managing and conferring citizenship.
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The Department at a glance

Figure 1: The Department at a glance

Staff

7,878

a AnJe]
)\
D) staff across 61 locations (including Australia) *
J
\\\ V4

59.76% 40.16%

females males

0.08%

non-binary

Workforce 6, 591 1 , 287

(i) —

7,625 253

ongoing non ongoing

176

SES

1. The number of locations is larger than the number cities reported on page vi, 27 and 270 as there are multiple office locations in
some cities.
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Organisational Structure

The Department’s organisational structure at 30 June 2022 is shown in Table 1 below:

Table 1: Department organisational structure

Groups

Provided
integrated
support
services that
allowed the
Department
and the ABF
to function
effectively
and support
delivery of
Government
outcomes,
including
specialised
corporate,
people and
financial
advice and
assistance.

Delivered
citizenship and
social cohesion
policies and
programs,
including
coordination

of Australia’s
counter-
terrorism and
counter foreign
interference
arrangements.

Delivered
migration,
visa and
humanitarian
and settlement
policies and
programs to
maximise the
benefits of
immigration
through
Australia’s
migrant and
humanitarian
intake.

Provided
comprehensive
policy and
planning
development
at strategic
and
operational
levels in
consultation
with industry,
and state
and territory
partners to
develop a
more secure
and resilient
Australia.

Led the
Government’s
efforts in
national
disaster
management
across the
emergency
response
and recovery
spectrum.

Provided
specialist
in-house legal
services to
the Minister,
the executive
and staff to
support lawful
implementation
of the
Department’s
objectives.
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Provided the
Department and
Portfolio with
parliamentary,
international
engagement,
media and
executive support
services.

Delivered the
Department’s
security regulatory
capabilities,
incorporating
aviation and
maritime
security; critical
infrastructure
security and
protection.

Drove a whole-of-
government effort
to attract high-
value enterprises
and exceptionally
talented individuals
to Australia.

Provided and
maintained the
Department’s
information and
communications
technology to
build and integrate
capability, identity
and biometric
services into the
Department’s
infrastructure.

Oversaw the
implementation of
the Government’s
migrant services,
policies and
programs to
support positive
integration,
employment

and settlement
outcomes for
migrants and
refugee and
humanitarian
entrants.
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The Executive Team

As at 30 June 2022

Michael Pezzullo AO

Secretary of the Department of Home Affairs

Michael Pezzullo AO was appointed Secretary of the
Department of Home Affairs on 20 December 2017.

Throughout 2021-22, Michael was responsible for providing
leadership and coordination of strategy, planning and policy
development for the Department, and remained the principal
official policy adviser to the Portfolio’s Ministers on issues related
to emergency management, countering espionage and foreign
interference, immigration and citizenship, multicultural affairs,
cyber security, critical infrastructure protection, customs and
border protection, trade and travel facilitation, law enforcement,
counter-terrorism, countering violent extremism and transport
and civil maritime and aviation security.

Michael also had overall accountability to manage both risk and
performance as the Accountable Authority for the Department and
the Australian Border Force (ABF). As Secretary of the Department
of Home Affairs, in collaboration with the heads of Portfolio agencies,
Michael ensured that the Portfolio delivered effective outcomes for
the Australian Government, the community and our partners.

Marc Ablong PSM

Deputy Secretary Strategy and National Resilience

Marc was responsible for overseeing the development of Portfolio
strategic guidance and capability planning through strategic
leadership and policy development. Marc was also responsible for
law enforcement, intelligence and transnational crime policy matters,
in addition to the implementation of Australia’s 2020 Cyber Security
Strategy, digital and emergent technologies policy, managing the
Department’s intelligence functions, and overseeing the Department’s
Regional Processing and Resettlement Taskforce.

8
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Justine Saunders APM
Chief Operating Officer

Justine was responsible for delivering strategic and tactical
corporate capabilities to the Department and the ABF, including
specialised, procurement and financial services. In addition, Justine
led organisational people and culture initiatives and protective
security arrangements for the Commonwealth, and supported the
Government’s staged re-opening of the international border.

Andrew Kefford PSM

Deputy Secretary Social Cohesion and Citizenship

Andrew was responsible for supporting social cohesion through
citizenship and multicultural programs, including citizenship
application processing, conferral and revocation, multicultural
community engagement, and counter violent extremism capability
building programs. Andrew was also responsible for enhancing
Australia’s counter foreign interference (CFl) and counter-terrorism (CT)
capability, providing international leadership and working with states
and territories to coordinate CT and CFl arrangements for the

Prime Minister and the Minister for Home Affairs.

Hamish Hansford
Group Manager Cyber and Infrastructure Security Centre

Hamish was responsible for leading collaboration including through
the Trusted Information Sharing Network with governments, industry
and community to enhance Australia’s cyber and critical infrastructure
resilience. Hamish led regulatory reform and industry engagement

to better protect Australian critical infrastructure including major
reforms to the Security of Critical Infrastructure Act 2018. Hamish led
transport, telecommunication and infrastructure security compliance
and capability including through the provision of risk assessment and
modelling advice. Hamish also led the background checking function
through AusCheck.
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Cheryl-anne Moy

Deputy Secretary Immigration and Settlement Services

Cheryl-anne was responsible for the delivery of Australia’s permanent
and temporary migration programs, the Refugee and Humanitarian
Program and settlement programs, including integrity and assurance
activities. Cheryl-anne also delivered status resolution in detention
and the community, and managed the Department’s client facing and
information services.

Joe Buffone PSM

Director-General Emergency Management Australia

Joe was responsible for leading Emergency Management Australia
and for coordinating the Government’s efforts in national disaster
management including; operational preparedness, response and
transition through to relief and early recovery. In addition, Joe
provided oversight of the National Coordination Mechanism to
coordinate industry and Government responses to crisis and
national disruptions.

Sophie Sharpe
Group Manager Executive and International

Sophie was responsible for providing direct support to the Secretary
of the Department and Portfolio Ministers, including through
parliamentary and cabinet support, international engagement and
coordination, media and communication (internal and external),
inquiries coordination, governance, executive support services,
business continuity, enterprise performance reporting and evaluation,
and strategic issues management.

Sophie also held the role of the Department’s Chief Risk Officer.

Michael Milford AM

Group Manager Technology and Major Capability

Michael was responsible for the end-to-end delivery, operation
and support of the information technology environment, the major
capability development program, and operational capabilities.
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Pip de Veau

General Counsel, Group Manager Legal

Pip was responsible for providing in-house specialist legal services
and advice to the Minister, the executive and to departmental and
ABF staff, and supporting lawful implementation of the Department’s
objectives.

Alison Larkins
Coordinator-General for Migrant Services

Alison was responsible for the Department’s response to the
independent review into Australia’s integration, employment and
settlement outcomes for refugees and humanitarian entrants.
Alison was responsible for overseeing the implementation of the
Government’s migrant services, policies and programs.

Overview
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Changes to the Executive Team

The following changes in the Department’s leadership occurred during 2021-22:

Justine Saunders APM commenced the role of Chief Operating Officer on
1 December 2021.

Cheryl-anne Moy transferred from the role of Chief Operating Officer to

Deputy Secretary Immigration and Settlement Services on 1 October 2021.
Andrew Kefford PSM transferred from the role of Deputy Secretary Immigration
and Settlement Services to Deputy Secretary Social Cohesion and Citizenship
