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The lllicit Tobacco and Vape (ITV) Threat Landscape

« System exploitation across the supply chain
« Evolving criminal methodologies

« Joint disruption opportunities

« ~1,000 tonnes detected in <4 months

« Air and sea cargo primary vectors

« Activity national but concentrated

» Indicates resilient criminal supply chains
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Industry Role

Controls key choke points

Data integrity critical

Customer vetting essential

Visibility of goods movement

lllicit tobacco and vapes do not “slip through” — they move through predictable
pathways where industry controls critical choke points.
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Industry actions

ABF reliance on industry engagement

Strengthen due diligence

« Refuse high-risk consignments

« Improve data accuracy

« Report suspicious behaviour

e Support upstream disruption
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