
 

Document 1 

OFFICIAL: Sensitive 

Austra lia n Government 

Department of Home Affairs 

Submission 
For decision 

PDMS Ref. Number: MS25-001221 

Date of Clearance: 03/02/2026 

To Minister for Home Affairs, Minister for Immigration and Cit izenship, 
Minister for Cyber Security 

Subject Minister seeking the Prime Minister's approval for Cyber Incident 
Review Board appointments 

Timing For consideration by 23 February 2026 in order to appoint the Chair and standing 
members to the Cyber Incident Review Board. 

Recommendations 

That you: 

1. sign t he attached letter to t he Prime Minister, the 

Hon Anthony Albanese MP, seeking his agreement to 

appoint your preferred candidates to the Cyber Incident 

Review Board (the Board) Attachment A; and 

2. approve t he Media and Communications Plan for the 

announcement of the appointment of t he Board 

Attachment B. 

Minister for Home Affairs, Minister for Immigration and 
Citizenship, Minister for Cyber Security 

Signature ......... 

approved/ 

~ 
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Minister's Comments 

Key Issues 

1. This submission seeks your agreement to write to the Prime Minister to approve the 
appointment of your preferred candidates to the Chair and standing members of the Board 
Attachment A. 

• As appointments to the Board are classified as significant appointments, the approval of 
the Prime Minister is required. 

2. Your preferred candidates have indicated their availability for appointment to the Board and 
a has agreed to be appointed to the position of Chair: 

.__,=.a.,;;&11,;;;a,a;~_,, 

Proposed candidate for Chair 

3. This submission also provides attachments that must accompany your letter to the Prime 
Minister. These include a curriculum vitae and private interest declaration for each candidate. 
Attachment C. 

• The Department of Home Affairs (the Department) has undertaken due diligence checks 
on the information provided by the candidates. There are no conflicts of interest or 
adverse findings which would compromise a candidate's ability to perform their duties as 
a Board member. The Department has prepared a candidate due diligence record for your 
information Attachment D. 

Next Steps 

4. Following approval from the Prime Minister, the Department will provide you with written 
instruments to make these appointments. 
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5. In consultation with your office, the Department has prepared a Media and Communications 

Plan Attachment B. We will continue to work with your office on the t iming of the 

announcement. 

6. Once appointed, the Board will establish its internal governance and processes in line with the 
Cyber Security Act 2024 (the Act). This wil l include identifying suitable individuals for 
appointment to the Expert Panel. 

7. Following their appointment, the Board may consider referrals and conduct reviews. 

Background 

8. Following t he approval by the Prime Minister, granted on 2 September 2025, 
(MC25-11707 refers), the Department published an expression of interest (EOI) for suitable 
candidates for the Board on the Home Affairs website. 

9. The Department received 185 applications. All applicat ions underwent an initial review by 
senior members of the Department to confirm eligibility against the criteria in section 13 of 
t he Cyber Security (Cyber Incident Review Board) Rules 2025. 

10. On 15 October 2025, the Department provided you with a submission containing a list of 
el igible candidates received from the EOI exercise (MS25-003313 refers). 

Consultation - Internal/External 

11. External: The Department of Prime Minister and Cabinet was consulted on the appointment 
information provided by the selected candidates. 

12. Internal: The Department's media and communications team was consu lted on the Media and 
Communications Plan. 

Risks and Sensitivities 

13. The legislation to establish the Board took effect on 30 May 2025 and there is growing 
interest in when the Board will be established. The Department will continue to manage this 
interest via regular updates to it s website and ongoing consultation with stakeholders. 

14. The EOI was conducted under an exemption from the Government's Merit and Transparency 
Policy (the Policy) from the Prime Minister which may give rise to concerns that the 
appointments were not made based on merit. The Department has implemented measures to 
replicate t he usual processes undertaken through the Policy, including an independent, 
transparent, and merit-based review of candidates. 

15. Not all candidates currently hold an Australian security clearance or equivalent clearance that 
would be recognised in Australia. If selected, the Department will sponsor and work with 
those candidates to obtain their security clearance. 

• Individuals appointed w ithout holding a clearance w ill still be able to assist the governance 
of the Board and elements of a review which are classified below Protected. 

Financial/systems/legal/deregulation/media implications 

16. There are no financial, systems, legal or deregulation implications. 
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Attachments 

Attachment A Draft letter to the Prime Minist er 

Attachment B Communications and Media Plan 

Attachment C Board member candidate appointment package 

Attachment D Candidate due diligence record 

Authorising Officer 

Cleared by: 

Ciara Spencer 
Deputy Secretary 
Law Enforcement & Domestic Security Group 

Date: 03/02/2026 

Mob: i;;;;;.;;;;;;;a.;;u;;;11.11 

Contact Officer: Ash Bell, A/g First Assistant Secretary, CFI, Cyber and Technology Division, 

CC Head of Nationa l Security 
OS Chief Operating Officer 
OS Executive 
OS Legal 
FAS CFICT 
FAS Executive Coordination 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyb er Security 

Minister for the Arts 
Leader of the House 

The Hon Anthony Albanese MP 
Prime Minister 
Parliament House 
CANBERRA ACT 2600 

Dear Prime Minister 

Ref No: MS25-001221 

I am writing to seek your agreement for me as the Minister for Cyber Security, to 
appoint my selected nominees for the Cyber Incident Review Board (the Board) 
under the Cyber Security Act 2024 (the Act). In accordance with the Act, I may 
appoint a Chair and up to 6 standing members to the Board. 

In September last year, you granted an exemption from the Australian Public Service 
Commission (APSC) Merit and Transparency Policy for the appointment of the 
Board, (MS25-002555 refers). The Department of Home Affairs then conducted 
a 4-week expression of interest (EOI) process and provided me with a list of suitable 
candidates for consideration. 

Due care has been taken at each stage of the EOI recruitment to ensure that the 
process for the Board appointments aligns with the principles of the Merit and 
Transparency Policy: 

• The EOI was publicised broadly through the 2500-member Trusted 
Information Sharing Network and amplified across the Department's relevant 
social media profiles. 

• The Department received in total , 185 eligible submissions which were 
assessed for suitability against the eligibility criteria in section 13 of the Cyber 
Security (Cyber Incident Review Board) Rules 2025 and using an approved 
skills matrix. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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In making my determination I have considered all 185 applicants and given due 
consideration not only to their individual merits, but also to ensuring the 
representation of women, culturally and linguistically diverse persons, and 
geographic position ; to reflect the Government's commitment to equity and diversity 
in making senior government appointments. 

I have identified the following individuals for appointment to the Board. Their 
curricula vitae and private interest declarations are enclosed for your consideration. 

Proposed candidate for Chair 
► a D 

Proposed standing members 

s. a 
The Department has conducted rigorous due diligence and background checks to 
ensure the selected candidates had the character and qualities to represent the 
Board. No issues or concerns have been identified with the proposed nominees that 
may give rise to a real or perceived conflict of interest that would cast doubt on the 
integrity or independence of the Board. 

Following your agreement with the proposed appointees, I will write formally to the 
candidates with a letter of offer and proceed with the appointments. The Department 
will liaise with my office and the Department of the Prime Minister and Cabinet to 
deliver the media and communications for the public announcement of the Board. 

Yours sincerely 

Tony Burke 

I 12026 
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Cyber Incident Review Board 
Appointments: Communication Plan 

Purpose 
This Communications Plan outlines the approach and activities to be undertaken to announce the 
appointment of the Chair and standing members of the Cyber Incident Review Board (the Board). 

Communication objectives 

Communication activities will seek to: 

• Raise awareness of the appointment to the Board, and the commencement of its functions 

• Inform Australian businesses, industry groups, international partners and government 
stakeholders of the establishment of the Board 

• Seek industry support and buy-in for the Board 

• Attract prospective candidates to participate in the Expert Panel; and 

• Promote the role of the Board to uplift Australia's cyber resilience 

Target audiences 

• Australian businesses 

• Owners and operators of critical infrastructure 

• Civil society and academia 

• Peak bodies or industry specialists, and 

• Commonwealth, State or Territory governments who have a collective responsibility for 
cyber security and critical infrastructure security 

Key Messages 
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The Minister for Home Affairs (the Minister), has appointed the Chair and 6 standing members Oo.. a 
establish the Cyber Incident Review Board. These appointments reflect the high calibre of 'l> ~ 
Australia's cyber security expertise and leadership. U !l.> 
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Cyber Incident Review Board 
Appointments: Communication Plan 

 

The Following candidates have been appointed: 

Proposed candidate for Chair 

Proposed candidates for standing members 

The Cyber Security Act 2024 (the Act) established the Cyber Incident Review Board as an 
independent statutory advisory body to conduct no-fault, post-incident reviews of significant cyber 
security incidents in Australia. 

Recent high-profile and high-impact cyber security incidents highlight the need for industry and 
Government to do more to effectively review and learn lessons from cyber security incidents and to 
prepare contingencies for future attacks.  

Australia needs an independent mechanism responsible for undertaking post-incident reviews of 
significant cyber security incidents, and the effectiveness of government and industry response. 

The Cyber Incident Review Board will uplift Australia’s collective cyber security by boosting our 
ability to hone incident preparation and response. 

It’s important that we understand the vulnerabilities that led to the attack when a major incident 
occurs and to share lessons learned with industry, government and the public to improve future 
cyber readiness. 

The Board has broad independence in deciding which cyber incidents it will review and how the 
Board will operate.The Board will work cooperatively with industry to enhance Australia’s collective 
cyber resilience.  

Lessons learned from reviews will be shared with the business community and the wider public. 
The Board will provide actionable recommendations to government and industry in order to 
prevent, detect, respond to, or minimise the impact of cyber security incidents of a similar nature in 
the future.  

Background 
Establishment under the Act 

• The Act established the Board as an independent statutory advisory body with a remit to 
conduct no-fault, post-incident reviews of significant cyber security incidents in Australia. 

• The Board will provide actionable recommendations to government and industry in order to 
prevent, detect, respond to, or minimise the impact of cyber security incidents of a similar 
nature in the future.  

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
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Cyber Incident Review Board 
Appointments: Communication Plan 

 

• The Board is a key component of the Australian Government’s 2023-2030 Australian Cyber 
Security Strategy vision for building resilient and cyber future ready communities, strong 
businesses and a secure Australian economy. 

• The Board will not act as an investigatory body that apportions blame or determines the liability 
of any entity in relation to a cyber security incident. The Board will have independence and 
enable Australia to learn from cyber security incidents and continuously uplift our national 
resilience. 

Composition of the Board 

• The Minister will appoint a Chair and up to 6 standing members from both the public and 
private sectors. The Board will be composed of a cross section of the Australian community 
and business sector; diverse in professional experience, gender, cultural background and age. 

• The appointed Chair and standing members will be updated in Attachment A, pending the 
approval of the Minister and the Prime Minister (these are considered significant 
appointments). 

• An Expert Panel will support the Board, comprised of relevantly experienced individuals. These 
individuals will form a large pool of pre-cleared experts that the Board can appoint to a review 
panel to assist with the conduct of a review, providing specialist expertise. 

• The Expert Panel will be established once the Board is in place, as the Board sees fit. 
Individuals may register their interest in applying to join the Expert Panel by emailing 
CIRB.Enquiries@homeaffairs.gov.au. 

Eligibility 

• The Cyber Security (Cyber Incident Review Board) Rules 2025, established eligibility criteria 
for the Board, for example qualifications or experience in the field of cyber security and incident 
management or crisis response. 

• Standing members and the Expert Panel will have a requirement to hold or be eligible to obtain 
an Australian security clearance or an equivalent security clearance recognised by the 
Commonwealth that allows the person access to information that has a security classification of 
at least secret. 

• The Board and Expert Panel are required to disclose all interests they may have, pecuniary or 
otherwise, in relation to the Board or its equities and may be required to recuse themselves 
from involvement in matters undertaken by the Board in which they have an interest. 

Remuneration 

• Board members will be remunerated through a daily fee model, as established through 
determination by the Remuneration Tribunal. 

• Expert Panel members appointed to a review panel for a review are eligible to be paid the 
remuneration and allowances determined by the Chair of the Board by legislative instrument. 
The amount of remuneration will be informed by what other individuals received performing 
similar or equivalent functions within Government and industry. 
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2026 

Appointment of the 1. Media Release from • Australian 
Board MHA announcing businesses 

appointment of Chair • Peak bodies or 
and standing industry specialists 
members • Prospective Expert 

2. Supporting MHA Panel members 
talkin oints 

3. Website update with As above 
biographies or blurbs 
of Board a ointees 

Promoting Chair 4. Social media tiles As above 
and Board introducing the 
members Board 

Cyber Incident Review Board 
Appointments: Communication Plan OFFICIAL: Sensitive 

Release by MO 
dependant on MHA 
appointment and 
letters sent to Chair 
and standing 
members 

Simultaneous to 
Media Release 

Pending Board 
members' approval 

Home 
Affairs 
website 

Home 
Affairs 
website 

Home 
Affairs 
social 
media, 
shared by 
CIPP 
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Attachment A: Chair and standing member 
biographies 
 

To be confirmed with nominees, subject to approvals 
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Conflict of 
Interest 

(CoI)

Candidate Name  PID identifies any 
conflict of interest(s), 

either actual, 
perceived, or 

potential. 

Social media 
check

Media & Press 
coverage includ
ing associated 

companies, 
businesses. 

Review for 
negative 

public 
commentary 

Bankruptcy 
Register 
Search 

ASIC Register 
comprehensive 
search to affirm 

banned or 
disqualified status 
and other related 

business or person 
searches. 

Affiliations with industry 
or previous companies that 
may carry any perceived or 
actual conflict of interest 

risk. 

Civil or criminal 
proceedings or 

enforcement 
action, in relation 

to the management 
of an entity, or 
commercial or 

professional 
activities

Substantial  
involvment in 

the 
management 
of a business 
or company 
which has 

failed

Perpetrated 
or participated 

in negligent, 
deceitful, or 

otherwise 
discreditable 
business or 

professional 
practices

Civil or criminal 
proceedings or 

enforcement action, 
which adversely 

reflects on the 
candidate’s 

competence, 
diligence, 

judgement, honesty 
or integrity 

Involvement 
with 

management 
of a business 
or company 
which has 

failed

Media and 
Communications 

Checks
Financial Checks
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OFFICIAL: Sensitive Document2 

Australian Government 

Department of Home Affairs 

Submission 
For decision 

PDMS Ref. Number: MS26-000559 

Date of Clearance: 18/03/2026 

To Minister for Home Affairs, Minister for Immigration and Citizenship, 
Minister for Cyber Security 

Subject 

Timing 

Minister seeking the Prime Minister's approval for Cyber Incident 
Review Board appointments 

For consideration by 30 March 2026, as agreed by the Office, in order to appoint 

Chair and standing members to the Cyber Incident Review Board. 

Recommendations 

That you: 

1. sign the attached letter to the Prime Minister, 
the Hon Anthony Albanese MP, seeking agreement to 
appoint your preferred candidates to the Cyber Incident 
Review Board; and 

~ not signed 

2. approve the Media and Communicat ions Plan for 

announcement of the appointment of the Cyber Incident 
Review Board (Attachment B). 

Minister for Home Affairs, Minister for Immigration and 
Citizenship, M inister for Cyber Security 

OFFICIAL: Sensitive 
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Minister's Comments 

Key Issues 

1. This submission recommends you write to the Prime Minister, the Hon Anthony Albanese MP, 
to approve the appointment of your preferred cand idates as Chair and standing members of 
the Cyber Incident Review Board (Attachment A). 

• As appointments to the Cyber Incident Review Board are classified as significant 
appointments, the approval of the Prime Minister is required. 

2. Your preferred candidates have indicated their availability for appointment to the Cyber 
Incident Review Board, and . a II has agreed to be appointed to the position of 
Chair: 

Proposed candidate for Chair 

• 
Proposed candidates for standing members 

s. 
3. This submission provides attachments that must accompany your letter to the Prime Minis . <;( 

These include a curriculum vitae and private interest declaration for each candidate ~ § 
(Attachment C). -¥ ~ 

• The Department of Home Affairs (the Department) has undertaken due diligence chec ~ ~ 
on the information provided by the candidates. There are no conflicts of interest or _:: .2 

C C:: adverse findings which would compromise a cand idate's ability to perform their dutie ~ -
a board member. The Department has prepared a candidate due diligence record for ofu c5 
information (Attachment D). ~ E: 

@--8 
4. This submission also seeks your approval of the Media and Communications Plan for 

announcement of the appointment of the Cyber Incident Review Board (Attachment B). 

0 Cl) 
..__ @ 
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Next Steps 
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6. In consultation with your office, the Department has prepared a Media and Communications 

Plan (Attachment B). The Department will continue to work with your office on the t iming of 

the announcement. 

7. Once appointed, the Cyber Incident Review Board will establish its internal governance and 
processes in line with the Cyber Security Act 2024 (Cth). This will include identifying suitable 

individuals for appointment to the Expert Panel. 

Background 

8. Following approval by the Prime Minister, granted on 2 September 2025, 
(MC25-11707 refers), the Department published a call for expressions of interest for suitable 
candidates for the Cyber Incident Review Board on the Home Affairs website . 

9. The Department received 185 applications. All applications underwent an initial review by 
senior members of the Department to confirm eligibility against the criteria in section 13 of 
the Cyber Security (Cyber Incident Review Board) Rules 2025. 

10. On 20 November 2025, you nominated your preferred candidates from a list of eligible 
candidates provided by the Department. This list was compiled from applications received in 
the expression of interest process (MC25-003313 refers). 

11. On 3 February 2026, t he Department sought your agreement to a draft letter to t he 
Prime Minister, seeking his agreement to appoint your preferred candidates to the Cyber 
Incident Review Board (MS25-001221 refers) . 

• On 18 February 2026, you advised that broader state and territory representation -
beyond New South Wales, Victoria and the Australian Capital Territory- is more 
appropriate for a national board (MS25-001221 refers). 

12. On 19 February 2026, the Department provided to your office details of eligible candidates 
from Queensland, South Australia and Western Australia. The list of proposed candidates for 
standing members (paragraph 2 above refers) has been updated in line with agreement of 

,----, 

your office. "' CJ) co 
13. Following the Prime Minister's agreement to your proposed appointments, the Departmer t: ~ 

will advise the 2 candidates no longer being considered for a position on the Cyber lnciden ~ 0 
Review Board of the final outcome of t he selection process. The 2 candidates are: ~ <;( 

i-------------------------------------1-1,1,1,,nl\ C:: 

s. 22(1 )(a)(ii) !I 
-----------~------------------------+-~\+;:;. Consultation - Internal/ External a5 ..S 

14. Ext ernal: The Department of the Prime Minister and Cabinet was consulted on the 
E~ 
t ~ 
ct! t: 

appointment information provided by the selected candidates. ~ .g 
0 Cl) 

15. Internal : The Department's media and communications team was consulted on the Media aj3.Q @ 
Communications Plan. ..a IJ... 
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Risks and Sensitivities 

16. The legislation to establish the Cyber Incident Review Board took effect on 30 May 2025, and 
there is growing interest in when the board will be established. The Department wil l continue 
to manage this interest via regular updates to its website and ongoing consultation with 
stakeholders. 

17. The expression of interest exercise was conducted under an exemption from the 
Government's Merit and Transparency Policy, granted by the Prime Minister, which may give 
rise to concerns that the appointments were not made based on merit. The Department has 
implemented measures to replicate the usual processes undertaken through the policy, 
including an independent, transparent and merit-based review of candidates. 

18. Not all proposed candidates currently hold an Austra lian security clearance or equivalent 
clearance that wou ld be recognised in Austral ia. If selected, the Department w ill sponsor and 
work with those candidates to obtain an appropriate security clearance. 

• Individuals appointed without holding a clearance will still be able to assist with the 
governance of the Cyber Incident Review Board and elements of a cyber incident review 
which are classified below PROTECTED. 

Financial/systems/legal/deregulation/media implications 

19. There are no financial, systems, legal or deregulation implications. 

Attachments 

Attachment A 

Attachment B 

Attachment C 

Attachment D 

Draft letter to the Prime Minister 

Communications and Media Plan 

Candidate CV and PID Package 

Due Di ligence Background Checks 

Authorising Officer ~ 
1----___::'----------------------------------t-i'-,H-i 0) 

Cleared by: 

Ciara Spencer 
Deputy Secretary 

Law Enforcement & Domestic Security Group 

.,.._ ~­
<( ~ 
Q) c:: 
E .Q 
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t ~ Contact Officer: Ash Bell, Assistant Secretary, Cyber Policy and Programs, Ph: 

CC Head of National Secu rity 

DS Chief Operating Officer 
DS Executive 

DS Legal 
FAS CFICT 

FAS Executive Coordination 

.......,_...., ..... ...., _____ _ 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

The Hon Anthony Albanese MP 
Prime Minister 
Parliament House 
CANBERRA ACT 2600 

DearP~ A, 

Ref No: MS26-000559 

I am writing to seek your agreement for me, as the Minister for Cyber Security, to 
appoint my selected nominees to the Cyber Incident Review Board (the Board) 
under the Cyber Security Act 2024 (Cth) (the Act). In accordance with the Act, I may 
appoint a Chair and up to 6 standing members to the Board. 

In September last year, you granted an exemption from the Australian Public Service 
Commission (APSC) Merit and Transparency Policy for the appointment of the Board 
(MS25-002555 refers). The Department of Home Affairs (the Department) then 
conducted a 4-week expression of interest (EOI) process and provided me with a list 
of suitable candidates for consideration. 

Due care has been taken at each stage of the EOI recruitment to ensure that the 
process for the Board appointments aligns with the principles of the Merit and 
Transparency Policy: 

• The EOI was publicised broadly through the 2500-member Trusted Information 
Sharing Network and amplified across the Department's relevant social media 
profiles. 

• The Department received 185 eligible submissions in total , which were 
assessed for suitability against the eligibility criteria in section 13 of the Cyber 
Security (Cyber Incident Review Board) Rules 2025 and using an approved 
skills matrix. 

Parliament House Canberra ACT 2600 Telephone: {02) 6277 7860 
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In making my determination , I have considered all 185 applicants and given due 
consideration not only to their individual merits, but also to ensuring the 
representation of women, culturally and linguistically diverse persons, and 
geographic position; to reflect the Government's commitment to equity and diversity 
in making senior government appointments. 

I have identified the following individuals for appointment to the Board. Their 
curricula vitae and private interest declarations are enclosed for your consideration . 

Proposed Chair 

• 
Proposed standing members 

s. 

The Department has conducted rigorous due diligence and background checks to 
ensure the selected candidates have the character and qualities to represent the 
Board. No issues or concerns have been identified with the proposed nominees that 
may give rise to a rea l or perceived conflict of interest that would cast doubt on the 
integrity or independence of the Board. 

Following your agreement with the proposed appointees, I will write formally to the "' 
candidates with a letter of offer and proceed with the appointments. The Department ~ ~ ·- .,.._ 
will liaise with my office and the Department of the Prime Minister and Cabinet to ~ 0 
deliver the media and communications for public announcement of the Board. <( <;( 

Q) c:: 
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Yours sincerely ~ m -~ 0 0 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7860 

Ref No: MS26-000559 

The Hon Anthony Albanese MP 
Prime Minister 
Parliament House 
CANBERRA  ACT  2600 

Dear Prime Minister 

I am writing to seek your agreement for me, as the Minister for Cyber Security, to 
appoint my selected nominees to the Cyber Incident Review Board (the Board) 
under the Cyber Security Act 2024 (Cth) (the Act). In accordance with the Act, I may 
appoint a Chair and up to 6 standing members to the Board. 

In September last year, you granted an exemption from the Australian Public Service 
Commission (APSC) Merit and Transparency Policy for the appointment of the Board 
(MS25-002555 refers). The Department of Home Affairs (the Department) then 
conducted a 4-week expression of interest (EOI) process and provided me with a list 
of suitable candidates for consideration. 

Due care has been taken at each stage of the EOI recruitment to ensure that the 
process for the Board appointments aligns with the principles of the Merit and 
Transparency Policy: 

• The EOI was publicised broadly through the 2500-member Trusted Information
Sharing Network and amplified across the Department’s relevant social media
profiles.

• The Department received 185 eligible submissions in total, which were
assessed for suitability against the eligibility criteria in section 13 of the Cyber
Security (Cyber Incident Review Board) Rules 2025 and using an approved
skills matrix.
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In making my determination, I have considered all 185 applicants and given due 
consideration not only to their individual merits, but also to ensuring the 
representation of women, culturally and linguistically diverse persons, and 
geographic position; to reflect the Government’s commitment to equity and diversity 
in making senior government appointments. 

I have identified the following individuals for appointment to the Board. Their 
curricula vitae and private interest declarations are enclosed for your consideration. 

Proposed Chair 

Proposed standing members 

The Department has conducted rigorous due diligence and background checks to 
ensure the selected candidates have the character and qualities to represent the 
Board. No issues or concerns have been identified with the proposed nominees that 
may give rise to a real or perceived conflict of interest that would cast doubt on the 
integrity or independence of the Board. 

Following your agreement with the proposed appointees, I will write formally to the 
candidates with a letter of offer and proceed with the appointments. The Department 
will liaise with my office and the Department of the Prime Minister and Cabinet to 
deliver the media and communications for public announcement of the Board. 

Yours sincerely 

Tony Burke 

/ / 2026 

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
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Document 3 

OFFICIAL: Sensitive 

Submission 
Australian Government 

Department of Home Affairs 
For decision 

PDMS Ref. Number: MSZS-003313 

Date of Clearance: 15/10/2025 

To M inister for Home Affairs, Minister for Immigration and Citizenship, 
Minister for Cyber Security 

Cyber Incident Review Board Appointments Subject 

Timing For consideration by 31 October 2025 in order to support the appointment of the 

Cyber Incident Review Boord. 

Recommendations 

That you: 

1. nominate your preferred candidate for the Cyber Incident 
Review Board Chair from the Expression of Interest 
Response Document (Attachment A) for the Department of 
Home Affairs to commence the appointment process for 
the Board; 

2. nominate up to six preferred candidates for the Board 
standing members from t he Expression of Interest 
Response Document (Attachment A); 

AND 

3. agree to appoint both the Chair and standing members for 
four-year terms. 

Minister for Home Affairs, Minister for Immigration and 
Citizenship, Minister for Cyber Security 

'$please discuss 

b I please discuss 

b please discuss 

Dat&..//.12025 

~ 
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OFFICIAL: Sensitive 

M inister's Comments 

Key Issues 

1. Following the approval by the Prime Minister, the Hon Anthony Albanese MP, granted on 
2 September 2025, (MC25-11707 refers), the Department of Home Affairs (the Department) 
published an expression of interest (EOI) for suitable candidates for the Board on the Home 
Affairs website. 

• The Department received 185 applications. Applications have undergone an initial 
review by senior members of the Department to confirm eligibility against the 
criteria in section 13 of the Cyber Security (Cyber Incident Review Board) Ru les 
2025 (the Rules) and the CIRB Skills Matrix (Attachment B). 

2. This submission seeks your selection of one candidate for the Chair of the Cyber Incident 
Review Board (the Board) from the list of candidates prepared by the Department 
(Attachment A). 

3. This submission also seeks your selection of up to 6 preferred candidates for appointment as 
standing members of the Board (Attachment A). 

• The Cyber Security Act 2024 provides that you may appoint a Chair and between 
2 to 6 standing members to the Board. 

• The Department recommends that initially you establish the Board by appointing 
a Chair and 5 standing members. Th is provides flexibi lity to add an additional 
standing member once the Board is operational. 

• The Board will be remunerated as part -time office holders at the rate determined 
by the Remuneration Tribunal (MS25-000396 refers}. 

4. The candidates' pitch and curriculum vitae have been provided separately to your office in 
a zip file. 

Next Steps 

5. Following your selection of preferred candidates, the Department will contact the identified 
candidates to confirm their availability and seek additional information from them, including 
conflict of interest declarations, in accordance with the Cabinet Handbook guidelines. 

6. The Department will also conduct a formal review of each candidate to assess the existence of 
any adverse information such as media, polit ical affiliations or financial implications that may 
impact their eligibility for a Board position. 
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OFFICIAL: Sensitive 

7. Upon completion of this process and as these are classified as significant appointment under 
the Cabinet Handbook, the Department will prepare a further Ministerial Submission for you 
to write to the Prime Minister seeking his approval to make the appointments. 

• The Submission will also include a proposed communications plan for announcing 
the Board's establishment. 

8. Once the Prime Minister has agreed, we will provide you with a further briefing with letters to 
each of the candidates for you to formally appoint them. 

Background 

9. Part 5 of the Cyber Security Act 2024 establishes the Board as an independent statutory 
advisory body with a remit to conduct no-fault, post-incident reviews of significant cyber 
security incidents in Australia. 

10. The Board will undertake reviews into cyber security incidents which have, or have the 
potential, to seriously prejudice Australia's social and economic prosperity or the national 
security and defence of Australia. Recommendations provided by the Board will be shared 
with the business community and the wider public. Insights will feed into our national threat 
intelligence, sharing and blocking net works to improve our national cyber resilience. 

11. An Expert Panel of industry leaders from acr'oss a range of sectors will assist the Board in the 
conduct of reviews according to their area of expertise. This will ensure the Board has the 
right mix of skills, expertise and experience available to conduct an effective review of an 
incident or series of incidents. 

• Once it is established, the Board will form the Expert Panel. 

Consultation - Internal/External 

12. The Department of Prime Minister and Cabinet were consulted on the candidates. The 
Australian Public Service Commission (APSC) was consulted on policy and processes. 

Risks and Sensitivities 

13. The legislation to establish the Board took effect on 30 May 2025 and there is growing 
interest in when the Board will be established. The Department will continue to manage this 
interest via regular updates to its website and ongoing consultation with stakeholders. 

14. Some candidates advised that they do not currently hold an Australian security clearance or 
equivalent clearance that would be recognised in Australia. If selected, the Department will 
sponsor and work with candidates to obtain their security clearance. 

15. There may be concerns raised regarding the composition of the Board and whether it 
represents a diverse cross-section of the Australian community. The Department applies the 
Government APS diversity and inclusive strategic frameworks within the selection process and 
utilises the skills matrix to ensure a diverse selection across the candidate list. 
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OFFICIAL: Sensitive 

16. As the EOI was conducted under an exemption from the Government's Merit and 
Transparency Policy (the Policy) from the Prime Minister, there may be additional scrutiny or 
comments regarding appointees. 

• The Department has implemented measures to replicate the usual processes 
undertaken through the Policy, including an independent, transparent and 
merit-based review of candidates. 

17. If a cyber incident occurs before the Board is established, authorised entities may still refer 
the incident to the Board for review at a later date. 

Financial implicat ions 

18. There are no financial, systems, legal or deregulation implications. 

19. Media and Communication Branch have been consulted on the development of Department 
and Minister's Office web and socials communications for the EOI process. 

Attachments 

Attachment A Expression of Interest Response Document 

Attachment B Cyber Incident Review Board Skills Matrix 

Authorising Officer 

Ciara Spencer 

Deputy Secretary 

law Enforcement & Domestic Security Group 

Mob: [l. Zl(1JIIIJllJ 

Date: 15/10/2025 

CC DS Chief Operating Officer 

DS Executive 
DS Legal 
FAS Executive Coordination 
FAS Counter Foreign Interference, Cyber and Technology 
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Applicant Job Title 

Flrlt ~•m• fitJ• ,0Mt1on P<Kltton M!kl company 
A.pplk-d to 

s ■ 

Location and Diversity 

Statt •nd 
Tvrrlto,y 

Gendtr Aboriginal or CAI,() 
Torres Strait 
blandtt 
Herln,~ 

Eligibility Criteria 
To be ehgibleforthe 8o•rd, c;andldlta rmm bo • bl• to obtain• NV1 liwelsecurity dearance and meet at least one of thtt othe, cll,:lbWty criteria 

MUST MEET 

Appli(ant hod w ~cal Q.wll'icallon 
b • llcib!• to ind Elt!M'ritn,• 
hokl an 
A1,1-n,albn _..,. 
Oearan~IOf 
IK(IIJ'liftd 

eci1.1lv-.ah1n.tl 

MUST ME.ET It leHI one of lhe the followlnc afte-tia 

P1ott~I sicn,fl(int S.linltk.ant 
.xpttl •nu ht ~r n:p,,;."" In 11.1cllt. ,upcriel"IC• In 

or hdorm11tlon u.11.1ranu ot revic!w hKidml 
Set11ritv proce-ssu, pubtlc f!'ltna1•Men1 or 

t ilmlnlstnU!Ot'I or alst'° response 
finJ,nc.i1lw 
p,udeiwtial ,qutatio11 

lcklation,, 
eio:perlence In • 1111 1.11111lflc.Ulon 1,11 (~ <W-1hflotlo1u « 
critld.l lnfr-uttvttur• tt-<111/rty or knowledge In a 

In.formation ttwr+ty ~lev11nt fi~d 

Commonwutth, 
St;;aitc orlenitory 
g~m~l'ltpolhlOft 
II\ \II ~nlor l~W!I 
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Applicant Job Title 

Ho. l,.llstH.am11 ,int N.ama t lt141 Podtion PO$tllon ~Id eon,pany 
Appli~ to 

s ■ 
10 

11 

12 

13 

Offidll Sensltht t : PersoNI PriVilcy 

Eligibility Criteria 
location and Diversity to be dJglbfc for the 8oar4, candidates mus1 be able to obtain a NVl IJevel scairttv clea:r;1n«- and meet at IU~1 one ot the other eUcfbM!ty criteria 

MUSTMUT 

$.tat•ilf!d GQinder Aborl(ln;il or CAlO Applb,,nh;i10, ~al ~ll!'ic;11U<1t1 

T,nitory Torres St~ft lnRP,1$ to ;and bp,tf111n« 
ISJt.rod~r tMJld lln 
Hef'ft.t&e A.\littall•n 

SOO,ritY 
CIHta~(or 
rtt0gnued 
tQulvat.nl) 

Profeulona1 
1,:perienc• in Cybo, 
or l1'10rm11tlorl ....... .., 

Offldal Sens.it Ive..: Personal Pffioacv 

MUST ME.IT at lun one of th,e the rotlowfn1 criteria 

Slg:niffc...nt S1inlfiu11t 
•~llllnco in .audit, .,;Pffi♦not!n 

•twr•ncl" or revl~ !ncido!nt 
protet-♦t, public m1naaell'lwto, 
admlnlstratlol'I or crisis response 
fin,ncl-, l or 

pn.tdentb1 rcgul•tion 

~nm~-..t fduntlon.il ~emlt 

vperiffl" '" a ctt.1allflc,tiot1 in c-y!Mr quallfit1ti0fls or 
cril'iail WN!Jtructu.r,e uc.urity or kroowl~ fn • 
H<tor linfom\ltiof'I secwity reJevar'!t field 

Commorowctillth, 
Sbita:cwTttritoty 
,<w~nmMt pOS!tlon 
It a sef'liOf le,wl 
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Offtdal Senshtve; ,-rsonal Privacy 
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Applicant Job Title 

No. t.utN.:imc mt Name Title P~idon Posrlion held Company 
Applftdto 

14 
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17 

lS 

20 

Location and Diversity 

State ;and 
l cmitory 

Gcndt-r Aborlpt,al ot 

Totr1U Stn1il 

'1lincleo--.. 
CALO 

Ellgibility Criteria 
To be ella,bl-e for the Bo3rd, candi&tell tnt.Kt be •bk! to obtain a NVl level ~curlty tlcarancci and meet at lcait o~ of thr otlwrcli&ibtllty uiterla 

M~TME.U 

Applk:iint h;a, o, lee.ii Quilrlk,.t!on 
i~ .. !!11tbl• to and (J(pilrienc1t 
11.0ldan 
A1,atr11t;1n 
Stlcurity 
CIH~n,e(or 

rf!COgl\lS!d 
tQ\lf'vlllef\1) 

MUST ME£T at lust one of the the followlnc crlterla 

Prore~I Sttnltk,;nt s1p11nu,,1 
upurlcn,e i1.1 Cvbcr OKf,IQml\(~ In ;awdi\, Qll4Klti~llt4 R'I 
orlnfomtatlon anunofleeor review bwiden1 

Se<.urity pwcesHcS, publk m;i,n.ment or 
1dmlnlnmfot1 or crtsb r,uponse 

prudtl'l1l;i,I ,..,ulation 

Sfilnlfle.M Cduatlori&I AN-demk 
.xp;irtenct In a qu.i!lfl~Uon In cytMJr 111Hllflutlon~or 
crflic;al WlfnUn JctU,.. SKUritv Ot knowle<fccl rn ii 

sector lnfo,m.;ition H<urhy re!ov.:int Reid 

■ ■ 

Offi<Jal Sens:ltlwe.: Petso.n•I Pttvaey 
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Applicant Job Title 

fir« H•tne TIUe PotlUOn P'O$ltl0tt hekt COmc>•"Y 
Appltedto 

21 

■ 

,. 

26 

Location and Diversity 

sme • !'Id ~ncstc Abof'l&ll'l&I or CALO 
r,rrttory Tones 5-tr.ltt 

,,,.-ndt, 
Hem:s1e 

Eligibllity Criteria 
To be elJclbl• for th• Gotrd. canc:Ma1ts must bo ab$e to obt1ln • NVl tewl s«uirtty dearance 1nd meet at ltJst o n e of the ot~r tllgtbllty uherlll 

MUSTMEU 

A.a>llftalnt ti.ls°" ~l~I Q,wli!k~tlon 
If •ll&lt»I• to and bp.riet1~ 
hold an 
Al-Hnillan 

*"'!l'I' 
Cl•ann,, •~' 
r4coinis.-d 
aqu'valMI) 

MUST MEET lt JHSt one ot the tht foltowlnc critt:ria 

Profeu!~I Sif!"ll~t Sl1t1111¢fnt 

HPtft'-"'• ll'I otbtr o:pfol'lence In .il.tdfl. •:,;perotl'tCll 11'1 
or lnfQtmation •nurarce ()f' uview incicle,ot 
~CUl'!ty proceises, public m,1,11r,,1,tment 01 
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Applicant Job Title 

firs,; Name Title Po$1tion P0$11bl Mid Company 
A,ppliedlo 

27 

·s 
zg 
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30 

11 

32 

■ 

location and Diversity 

Sh1ct and Gllndtt Abof4lnal or 
Tffl'rtof'y Tones Strait 

bk,iw:lof 
HMt.11.11: 

<AID 

Offidel sensJtive: Pt:nonal Pttvecy 

Ellgibllity Criteria 
To be ellglble for the 8oa,d, ~ocAda1es must~ able to obtain a NVl leviel security de.a,anc.e. and meet at least one of the ot~, ellglbllfty criteria 

MU$TMHT 

App,llcam IWls or ltC:1!11 Q.uallfk&tlon 
b t llC1bl• \O a.n,d bpet1•t1ot 
hold an 
A1.11tn11i1n 

kc:urlty 
ct-e.ir<1.nce (or 
rP.ca,nl.i~ 
equlV:1h1·1rt► 

MUST MEFT at le,st one of the the fotlowfnc arterf.a 

Prolusiof\11 Slc.Nflc.ant Slg,,lflcant 
.x114r•1nct II\ Cytitt •iq,elttntt In •udlt. e,,:ptritn(e In 
or t-.f~tJon •ssu,r;)f'IU! or ff\llew- l11ddent 
Sewrit'( p.roc.et.utl. public man;;Jemont or 

•dml"!rtmlo,i or crbls Nt1pon.se 
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Applicant 
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37 
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Job Title 

Posidor1 Mid Gomp•ny 

Location and Diversity 

St.tteand 
T11nttorv 

Gender Abori&Jnal or 
'rorruStralt 
bbrtder -· 

Offldal Seni,tlve; Person,1 Prlv1cy 

Eligibility Criteria 
To be ellglbte for 1he 8oatd, candldatu mt#t be able-to obtain a NV1 tevtl $OCUrlty d oarana> and moet at least oneaf the other eliglblllty after1a 

MUST MEO 

Appltt.tnt hti or lq:al Q.uallfic•'lil>n 
Is -1!JI~• to •nd b-,trltn,• 
hold an 
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CIH,,.n(e(o, 
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ProftUlonaJ 

or lnforlf'lirtion 
So<vrity 

Offid.ll Stnsltiv• : PersoMI Privacy 

MUST MEET ill IC!ast one of tht the followlllS ulttrla 

Si&nlfkatnt 
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at a seniof level 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job ntle 

No. Lai, t Name fintN1me rrt!e Position ,OKtion btkl Comp.any 
Appll~lo 

•• 

4S s ■ 

47 

.. 

so 

Location and Diversity 

St.ate and Genda- AboriJi~I Of CAU) 
Tfnitorv TOlftS Sll'llit 

ts.l.11'1d•r ... ...,~ 

Offitial Sens.Uw: Penonal Privacy 

Eligibility Criteria 
To be eUglble lor the Board, candidates must be able to obtain a NVI lev~ security cleataMe end mNit at lc.as1 one of the other elr&tbUtty ulteM 

MUST MEET 

Appllunt hits or U'j'.al Q\Q.tlfk.ltlon 

Is elftible ttt :u\d Eltperi•nce 
hold <11'1 

Auttralla~ 

s11,urity 
Onra nte(o1 

rtc.opised 
eq1,1!va!e11t) 

MUST MEET It ltul one of the the followln:1 ulttrla 

Prafeu!otlill S.i1niflc.ant $1tnlflunt 
n:pcrience tn Cyba, expenll!'nu in ;wdit,. upa,rence ln 

or 11'lo,ma~ '""''• ~ o, tC!llitw !ndclfllt 
Sfi(w'ltv processtt. l)Ublk m.n1ttMet1t o· 

admlnlsmtlon o, crisis rn.p,onse 
fln:.nciator 
prudentia..l rqula-rion 

EduuOonal 

1111;11Mbtion in cvlm Q\lallfiutiON 01 
t.rltkal lnfra~ttuctu~ ~urlty or knowkdge !n a 

information HC'llritv r elewint fi•ld 

■ ■ 

Official Sensitfw: P~nooal Privacy 

COffll'IM)n~;allh, 

State or T mi~ory 
gowmmMt p(IS!tlor, 

at a ,enio,~! 

JP25ZJ
Line

JP25ZJ
Line



 
- ( I,, 1 .. ,J ' " F:, l,.n ..... J 

Applicant Job Title 

No. l.a-st N11me nm Name ntlt Posltkln Pqsftlon he.Id Company 
Applied to 

SI 

·s 
53 

■ 

S4 

ss 

s, 

Location and Diversity 

Slate and 
T•ITftory 

Gender Aborl"'itl 0( CAW 
TOrNiS1ralt 

tsbnclff 
HMtage 

Offid.al 5enshivo: Pe.rsonal Pri~c:y 

Eligibility Criteria 
l g be eMclb~forthe Board. candifMt,u mYSt be able to obta'n a NVl level security deamKe and meet at least one of the other ellpbilttyc;rit•ia 

MIJSTMUT MUST MEFT at least one of the the followfn1 crftMa 

Ap,:,lbnt has Of' IJocal Qwlifielt10t1 ProtusiOnal SignifltliNtl 5ii1nlfiaint 5i.tl'liflcar'lt tduca1for..al Acadf!mlc 
I• llll&lll'e to .-ltd b:p,erit,n«o uperlo1eno In t\ber t:,;pe,1ente In av.cll t, t,.pe,le.nce lri tJt~ In a quaiAu"°" '" cyt:,e, ciuatl flc:,u .loM or 
hd(f ;.ri or ll'llormnlon nsur;.nu or~ llldffnt crluc':tl kllrH-'1'UetlUl1 sec,111tV Ot krlOwltda. In II 
A\lttrllll.an Seclffl'( pnx.~sett,, publk managt:ment o,,- IYlformadotl lee~ nlevan.t -ffdd 
Scc,uritv admlnbtnticrn o, crish ~ponse 
Oe-ar.tme(or lln3anciaJOt 
re,cAi)fllk'ld pNdent!al r~i.lijtlon 
•qu!n '9nt) 

■ ■ 

Offid-11 Sf!nsitlve: Per$on;JI Privacy 

eomrnonw~tth. 
SI.it• e< n,rrttory 
1iw.rnm.tnt posftlOl'I 
at a 1~lor lev~ 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job Title 

Ko. 1.utN•me FiDt N■me TIOe Po,itlon Powtlion hefd COm~ny 
Applltd 10 

53 

·s 
60 

■ 

&l 

62 

63 

Location Jlnd Diversity 

~•tor 
Tom1,str.t1 

""""" Htritate 

CAU> 

Eligibility Criteria 
To be eUFble for the: Board. ~dldatet rn\lSt be able to obtaln n NV1 level sf!CUrky d!!1ur1nu and meet at least one of the other eficM)Ufty uiteria 

MUST MEET 

Applbnt hu or i..i,tt Q11,11Notto" 
lst,1!1ltltto andC.perlqnca 
hold an 
~1trallan 
S~IKW,' 
C!e1r11nu(or 

ru.ocnkcd 
~u'rv•ilml) 

Pro.~lon•l 
u:perlenc.lnt-,bct 
or Information 

SHvlity 

Offjclal Seru.itlve: Personal Prrr.1cy 

MUST M m 11 le.st one of the the foUowtnc o1ttda 

Sfgnifiunt .51&n-iflu.11t 
u;pcrience lluudit, c.1tperf"cnce in 
11u11ruice or ,Mew lnddt'ftt 
pr~s.es., p..ib'k manacetnoenl or 
ldffllnlmt~Ol'I Of' cri,ls rt'9(11"1H 
fi"a.ncb1or 
pruck!ntlll tef'l!.ttion 

Acadt-mk 
axperic11ce in a quaifitlliorl 5rl t'\'b41r qviliftUilion, or 
c,ltlctl lt1fusvuc:ture Sffllritv o, knowted1• in 1 

M C'tot lnJoffl\iltlon Hc:urtty re!e-nnt field 

■ ■ 

commonwe;1th • 
Stat• o, T•rritorv 
loYtrnmant ,o,·1ion 
at• se-t1k>r lettfl 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job Title 

No. tanNarne f ln.t Hame TltJe ,-o"1tlor, PO&ltl~ held t.offlpal'IV 

A,p_pled to 

•• 

·s 
67 

■ 

.. 

•• 

70 

71 

Location and Diversity 

St.iteancl 
r.mtory 

~ dtf AbotlJl,ul Of CAlD 

Tcrn1 S1rait 

hL1ndN 
Htrlwt e 

Offldal Se-nsltlve: Per$onal Pti'o'a,cy 

Eligibility Criteria 
To be elft.ib'-for the Board, cand!data must be able to obtain• NV1 levtl s.e-eurfty dear.nee and mtct at least one or the o ther ellgibllltv critcri;, 

MUSTM£ET 

Appflc.ar,t hn or lepl Q.uo1Dflabon 
u elfJib!e to 11nd txpelle:nOI' 
holda,n 
AuWJflan, 
S9C1,11ity 
Ct,cu,nc•(o, 
ttC:Ot)'llsed 

equT-nlont) 

MUST MEET -at least one of the the rouowlf't& o1tetla 

Proiasionllll Si&1\Lf'~flt S\jnlfkant 
,e:,,pefie"(e hi Cyber ,eiq,8tei,u 11'1 c1udh,. up0t!ence In 
or lnfofmatlon .inural'lu or re,new in<ident 
S.Cvrlty prott.ss.e,._ public: f'Mn•le-Mtn1 cw 

adl'l'inlstntlofl or ubls resp,on,e 
fll'lt11dl10t 

p rudentlill rt-1ulation 

5'gnlflc:ant Academic: 
experience Jn a qllill!lfigtion l,i cybc1 qu1llficadons or 

(rttletl intr.astrucn.~ se<:u1i1'( or knowkd1• In 11 
Je<tOf' lntorm;atfon w,cu-rttv rotev.ant flekl 

■ ■ 

Co,rmonwealtt,, 
SC.Ill or 1 l t tl1C,Y 

IO\lcr"n~t p,Mitroro 
at11~ftvtl 

JP25ZJ
Line

JP25ZJ
Line



 
I l I .. .a.•• lol ,._ • ..... , J 

Applicant Job Title 

No, lJtst N.ame Flr'stNilln'I~ Titlt Position Pos.lt)Oti Mid COM,ia:ny 
A,tpl!edto 

72 

73 S 

74 ■ 

7S 

76 

77 

78 

Location and Diversity 

S4~lt illld GM<lltr AborlC'fl,al o, CALO 
f11111'1lory torru St1,11\ 

11!1nder 

Herib8-• 

Offldal Stnsltl~: Personal Pttvxy 

Eligibility Criteria 
To be eflslblo fo., tht- Ba-,rdy Qndld."ttei mu.tt be able: to obtain o NVt trve& ,ca.irity dear.a~ • nd mtt"t :I t least 011e of the other cllgtbllity u!ter1a 

MUSTME£T 

~!'It ha,~ or legaJ Q.uall'lartlOI\ 

Is ellilblt to ~nd b 11erhaMt 

i.o1d :.n 
A.ustralbl\ 
S.Mlty 
Clt.i~nce(or 

r~niJ;td 

«1111\calent) 

MUST MEIT al l.a~t Mt of lh• the followinc ulterla 

P~fOl"lal Sllf\1"~1'11 Sfc,,ff1Cflnt 

Vl(1>4111Qnc;e In c-v~, a~erkmc;e In ,14,16Jt, iU!KlrhJ'l<ll In 
orl11formilltior, as11.1t1nucwrevlew lnd DCl'l.1 

S.C\,rity prOCUlct$, public lml!WIJllffient Of 

•dmli,lnn.tlOtl Olf cl'ISil l't.S901'1M 

opori~c In a q\laliflation st<-,b1n q..,-1Jific.:.1ior1, OT 
c:ritkaJ lnfrll,ttuctu.re nwrity c,, ~Ina 

s.e:cto.- inf-ormatl«I MCl.ll'i\y ~fty•l'lt ftfJd 

■ ■ 

cammonw~ lt:Jt. 
StateOfT,rritory 

CDYernmtr.t ~lion 

tt•t~rltve,I 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job Title 

Fht N•me l'llle Po.dtio.n Poiwtion Mid Cbmp&o-; 
Ap9Uedto 

··s 
81 ■ 

84 

85 

Ellglbillty Criteria 
Location and Diversity To be. eUglbte for tho Board, ca,ndid:atas mun be .1blt to obtain • NV1 l t'lltl .ea,rky cleannce and meot at teut ona of the other •Jlelblllty crlterll 

MUST Mf.ET MUST M[IT It ~an OM of ttle the foUowtna a1,~. 

Slittll'ld G~r Aborlclnalor CAlD App!!Qllll'IH OI' ltpl(tu1Mlr.1tf.otl Proteu!on~ Slv,[fbnt St(nlfiunt 
Ttrrltory TomnSb".ilt 1,,111bleto andEKperttflu ••P9:1imu inevt,n • ~!•nalfl aiudit, u:l)Hienc• in 

lslarw!ff ltold an o, lnfOrmatlOn as·S'IUJAC'f' Of re-vi~ lt'IC'ltft'l\1 

Heritaae Au•tr.lian security Pl'OUiStt, pub!k l'Mt1•1tment o, 
St<\l,tty admlnhtratlon ot c~ ,~pon$f! 

C!N"'Ml!(Or ,_...., 
t-aulvakiiO 

Offidal St-nJhlve: Personal Prtvacy 

Rllif.ndalo, 

p,ructentJ.11 re(tllnjj)n 

Sitnlrlant £du-utiona.1 AAdt-mk COfflMOnwta!UI, 
exPtriirnte In• qu•liflcatlOn In c,bfr ctu,l.ffluttoMtH SUte or Ttnltof)' 
crlUC-.111\f!'inl'\Kt\l,. sttvrlry Of know!ectr In• govemmc-,t pcnition 
se~o, lnlorM;itlo11 ua1rity r•levat1t field :i.t • seniw k!wl 

■ ■ 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job Title 

f ln;t N-'me Ttll• Pos:hion Position hc!ld Com,-ny 
Apptfitdto 

■ 

89 

91 

92 

Location and Diversity 

SUte tl'KI Genckr Abotfclnal or CALO 
TtrlltOfV Totrff Strait 

lsbin6et' 
H.Hfl<\Je 

Offdal Sens,Uve~ Penonal Privacy 

Eligibility Criteria 
To be eUglble for the 8o.1rd, ondldatas n,un bo •ble to obtain a NVl lewl wcurlty d•arance ■r,d meet at 1,,,1 one t>f the other eUg.blltty uite.ria 

MUST MEO 

App!luint has-cw Lqal Qialifitttion 
b e lip'llltt to and b peritm-. 

hold all 
Alljtrall.an 
Security 
Clearence lOf 
rHOll!ilNI 

fM1Ulvale1M) 

MUST MEET at tea.st one of the the followfl'II crften, 

e.11p,trl•Mt In Cybct upfflf!n<~ In a1,d1t, eit~rlentt In 
orln.formation asswranct Ot te'lltw lnddmt 
Sccwrty PfO(UHS. publlc m.uagun.ei,t or 

administration o,r crl-ds ,espon~ 
fi1111nc:i1l or 

pri..k-ntlal11!C'l"1Uol'I 

Aead~mk 
e.ape,Minc.t 11\ a qlf.allflation ll\cvt,e,, qualific.atlonJ O<' 

critical infru1,uCW.re HCllritv Of knowledge It! a 
hdormatlon sti(Wlltv tet,ev,;)nt field 

■ ■ 

Offkbl Sensltl'le: Penon.i,I Privuy 

C.otl"Monw~l'th,. 

Statt Q# l ernt ory 
1overnmenl ~liOl'I 
atase,nio1!ee11.i 

JP25ZJ
Line

JP25ZJ
Line



 
l ,t.... I .,.,J ... a ,. ., U..• ~ 

Applicant Job Title 

No. Last Name first Namt Ttt!e Postuon PositlOfl held ~p;nv 
APt>li4'dto 

93 

94 S 

9S ■ 

96 

97 S 

98 ■ 

Offld aJ S,t,nsitM: PtrS-Onal Pttv.lcy 

Eligibility Criteria 
Location and Diversity To be el4iblo tor t M Boatd, candktatos: mun be able to obttln a NVl lew1 s«Urtty dearance and tMet at IHst one of the other efigibUlty afterla 

MUST MUT MUST MEET at le.st ont of the- the following crtttrla 

Mate ancl 6endff Aboflafnal or CALO Applk.lnth.soir t.e-salO;ualttkatlon l>rof~sional Sliniflant S!inlflcant 
T•rTltory fOf'I'~ $1ralt Is ellpbla to ;a1'CI O(pert,once exp,e,iarice In Cyb11, upemftu in ;tt1dit, C'.IIJlll'l'len<e In 

W-.-ndw hold ;in w Wlfomt1tio!\ auurance or review hu:itfenf 
Htrit.itge Awsltl lilfl Sffuril'( J"(O(Us.t1, public maM,gement Of 

se:c~tty •dmlfllstn1tlonor crls1JN1$ponH 
Cltlt111'1C:t !or financ'fl o,r 
recognised pl'\ldcntiaJ rqulation 
equ:rv1lent) 

Officia l Se-nsitlve: Personal Prl..,acy 

Signifianl 
c.puie,i,i;e &, ., qv;illf!ctllon In tyt,,er qu.aliflutions or 
critic.l S!trut1t.1«1.1re t«uritvor lo'lowltlf&*rri, 

Information ~evrity ,-Jn,.a.nt field 

■ ■ 

■ ■ 

Cc>mmonwtalth, 
~1$0fl~rhory 
l(lvtm~t P<»!tfon 
st-a M!niot'level 

JP25ZJ
Line

JP25ZJ
Line



 
Offidal Sen1itlve: PenoMI Privacy 

- , , .. 1 ..... _ ............ " I 

No, Ust H.tm.e 

102 

103 

104 

I0S 

Applicant Job Title 

fin\ HUM rtti. Podtion Posfflon held Company 
Appiad to 

■ 

Location and Diversity 

Abo~n~lor 
Torra.sStnh 
btandtt 
tletit•ee 

CAW 

I 

Eligibility Criteria 
To be eligible for ttM Board. c:andl~J: l'l'IUtt bo .a-t o obtain a NV1 level secu.rtty clearance and meet at ~tone of thl- othef' ellgibilrty uiterla 

MUST MEET 

Appllanl M ._. Leg.11 Qualification 

hclfJ'lbleto 1ndb:p«ier,ce 
hokl al'l 
Aumallan. 
Sffi>ri'Y 
aeua.nu (Ot" 
l l'COS"I~ 

ect.ilv.al~> 

Professional 
ea:1Nrl-.nc• an o,t>er 
C>t 111form.-tion 

"""ritv 

Offkl.11 Sensitive; Personal PrMcv 

MUST MEET at least one of the the foUowinc alterl.a 

sa,nlflunt Slpfficant 
.-:perie-n'8 in o1i.d1\, ctxpathmco In 
auu~n,u or retdew incldeM 
prottSStS. pu~c M..ll'lill efl~t 0, 

•dMillUtritioft o, c:riti1 r•JponH 
fin..anclalor 
p1Udenti,1I ~J\11.ftkln 

- - ------- --------1 SlcnifitAl"tt 
exptrieMe in • qa1!ifkatliotl In tyb41r ,qual,llation, or 
«ltkat lnfrutructll_,. ncurity oc- knowl~dc• fn • 
ff(,o, lllformatio'I H"1tity teJhl tll f.eld 

■ ■ 

Common-altli, 
Stl-tc or Terrlto!'Y 
f'O'J1,t't'lintl'II poJ,t on 
.ft a w nlcw lwfll 

JP25ZJ
Line

JP25ZJ
Line



 
< ... , ............. --" 

Applicant Job Title Location and Diversity 

No. Lau Na.me: Flnt Ha,me ffll• PosltM>-n P'oPtlon N!ld Company CAI.D 
Applied to 

106 

... S 
108 

■ 

109 

110 

m 

Offlcl•I Sensklw: Personal Prl~cy 

Eligibility Criteria 
To bf! dlglbte for the 8oard1 c.and,dates must be abkr lo obtain• NVl llwl MCUrhydearanc• and mHt at Inst one of lhl- oehe, ellglt,Ulty ulterf.1 

PJIUSTMEET 

Appllam hn cw U,pl QlQllffc:1tlon 
Is c-t!cibl11 to ;and bperient~ 
hold 11n 
Aals~ll,1n ... ..., 
CIHninte(o, 
.......... 

MUST MCET It lean OtlC of the the foUowlng aftffli) 

PtoteuJona.l S11nltnr.it Sl,nl-fQm 
t!ll.Ptil•~ In Cyber tlflP.iitna ln audit, o:periel'Kllt In 

of lnfOl'M.ltfon assgnnce Of ttvl- lndlfent 
Security pl'O(etu.), pub'1c: ffl~ltl'flC!tll or 

admfnlstrt!tlo" l)t eris.ls 1111pons. 

prudcn1illl reculaticn 

SqniflClllnt Educ:.UIOfbll Atadeffiit 

aperleN:e hi• q1.1&llfl~t\ofl In tytlor qu.1Hflc,1tJom « 
c:r!tbl k'lfrtm\ltt\lre 1e<urityor knowted11e in• 
sitaor lnfortn1tkln w,a11+tv ~ •~Ill fl-'d 

CbmmionwNlth, 

Stat• or Territory 
eove,nM(ll'lt pot.h.!on 
;a t ;a senior !ew,I 

■ ■ 

Offkt.l Se.nsttiwe: Person1I Pnvacy 

JP25ZJ
Line

JP25ZJ
Line



 
( ,t.., I K_, 111 W. .. 1,.,,. II,,.• J 

Applicant Job Title 

n m Name ntlt Position Posltkln Mtd COfflpra11v 
Apphd to 

w 

u• S 

115 ■ 

116 

117 

118 

119 

Location and Diversitv 

AborlP,~I or 
'Torr•Sll'.lit 
llbndt-t 
Htctitage 

CAlO 

Offldal ~Shive: P~NOMI Prl'V1c.y 

Eligibilitv Criteria 
To be eUgible fo,.the Bo,rd, 1:and!ckt~ murt be.atite to obtain a NV1 IClff'I Sl'CUfity d~ .. ..,.~nco and ~ ~ l~as.l aint aif the- other ebgltilllty aiterla 

MU$l M££T 

AppUear1 l\.as 0t l*I Quetlflcadon. 
h el,J!bh1 to .Jfld fJC!M:riltf!Ce 
holdu1 
Aufttal!Jil'I 
Se<ul1ty 

Cle;trs,ttt(or 
re<otp,is:ed 

cqulnlentJ 

ot lnfof"mi,tion 
Security 

MUST MEET at loast ont of th• tht followfn1 criteria 

e~ertiitnco ln audit, a1tpo'111nco In 
•nur,nr;e or review lnddem 
pl'OCuse,, p!Jbtlc m1n1cemtnl or 
t<lmll'l!Jtr•tlen o, clisls ,.SPoflM 

ptudenlbl re1ubtion 

Edi;<atlonal Audemlc 
e:xpe,kncc In iJ qu,-Ufiatlon In (ybo., qu .. 1i~c.-tio,u or 

critical lnfrastructu,- 1.curityor knowledge in 1 

sector lnformat.1onsta1t11v reltvtntl!eld 

■ ■ 

Cc)mmonwe•lt h, 
St.ih,orT1mhory 
govtrr1me11t PoSltlon 

•t•sl!fllor levd 

~.,. u ..rn 

JP25ZJ
Line

JP25ZJ
Line



 
Offidal Sensiti,,e: Personal Priva(Y 

- - 1 ••• 1 -<ld "' 11 ,,._., -... J I 

Applicant Job Title 

First fbme Title ~sition P0$itio11 htld O,ffll'.Mlny 
AppliedlO 

location and Diversity 

S..1eand 
Tenlto,v 

AboriJi11•01 
TorrbStult 
1d,ndH' 
Herftag• 

r.AJ.O 

■ 22(1 )(a)(ii) 

121 

•n s 

123 ■ 

124 

u.s 

Eligibility Criteria 
To be ellclble for the Board, candidates must be able to obtaln a NVl level security dearance and meet at loan ona of the other cllclbilltv alterla 

MUSTMEU 

APf!llunt h•) Or U-1.tl QIM[ifit.,tion 
Is dlt:lblll to iwd U:pe rlente 

h'Old lll 
Au:m:1lian 
Se<,urity 

Cle•r•i,O(Of 
rKOlfll.S.ed 
1q11lv.i\fflt) 

Proit,,SIOtl<ll 

upe-rle~ ln tybe:, 
or ll)fofmation 
Se<umy 

Offkfal Sensitive: hnonal Prtvacv 

MUST MUT •t lea.st one of th• the followfnc afterll 

Slcnilicant 
bJ)elience in •udi\, 11:l(Jl<erlei,a,, In 

u~r,nte 01 review fndttf'nt 
pl'OC'.ess6, publk. man1gtmf'nl or 

admi"lstn1tion cw a15is respome 
tl,.a_n,1Jal °' 
pruelttlt~I 1e,ul~on 

ld\lCildONI 

.,.l)e(l•nce '" • q11•fluOon 1n <Vbitr Ql,l,ll!~t!on, cw 
crldc,t infrumxtwe security 01 kno'W!tdse in• 
sertor linfomtadori !tturtty ~ ltvant Reid 

■ ■ 

t,on,monwuhh, 
St.at• or r.rrttory 
1overnmit11I pc»ttion 

at• senior levd 

I 

JP25ZJ
Line

JP25ZJ
Line



 
Applicant Job Title 

f irrt Name Tide ,o,ltion P05itlon held Company 
App.tied to 

126 

■ 

128 

■ 

131 

location and Diversity 

Statt- •nd Gendu Aborlpllal or CAU) 

Tffl'ltorv TonetSv..lt 
ltlal'ldl!r 
Herh,11• 

Off,cl.al Sensitive: Persor1a1 Privacv 

Eligibility Criteria 
To be t-llgible for lhe Board, candidates must be a ble to obtain a NV1 level security d earan«i and meet a1 '-st one of the othtr elislblJlty ulter1a 

MUST MEET 

App1iYnt N), ot 1.t1.i1 QwUfit.1tion 
b edl1tb!e to ind b"pai111nt• 
tlolda" 
Aun~lh111 
Security 
Cle•~nte {or 
rt(0£1\ISed 
eq1.1Mllen1J 

a 

MUST MEET at lea.st one: of the the followlnc atterla 

,roteuion11 ~sriffit.-nt Sicnific.anl Sqnifiun.t Cdv~ti0n•1 Aeaeentlc 
ellPIIIJ1tl"IU: In (.'ybe, operler\ct In '111..dlt, tXffl!ente kl exl)ffltnct In a ctu.1hflut1on 1n cvber quallnution,; or 
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Cyber Incident Review Board 
Membership and Skills Matrix 
Framework 
Purpose 
This Framework will be used to ensure that appointments to the Cyber Incident Review Board (the Board) 
and Expert Panel meet the eligibility criteria established in the Cyber Security (Cyber Incident Review Board) 
Rules 2025 (the Rules) and support a fair and independent process for appointments to the Board. 

The Framework will also ensure that the Board reflects the diversity of the Australian community and 
business sector, both in professional experience, as well as in gender, cultural background and age.  

Background 
The Cyber Security Act 2024 (the Act) provides that the Minister is responsible for appointing the standing 
members of the Board, including the Chair. Once appointed, the Chair will make appointments to the Expert 
Panel. Eligibility criteria for both groups are set out in the Rules. (Annex A) 

High profile cyber incidents, such as the Optus and MediBank breaches show the need for stronger action by 
government and industry to improve Australia’s cyber resilience. The Board will review similar incidents and 
deliver reports and recommendations to government and industry which will uplift cyber resilience. 

The Matrix helps the Chair ensure the right mix of skills and experience across the Board and Expert Panel 
to deliver these reports. 

Role of the Secretariat 
The Secretariat is responsible for management of the Matrix, including the receipt, triage and storage of 
information provided by current and prospective members of the Board and Expert Panel. 

Receiving Information 
Information provided by prospective or current members of the Board and Expert Panel for the purposes of 
demonstrating eligibility for appointment must be provided in writing to CIRB.Enquiries@homeaffairs.gov.au 
using the approved template. The Secretariat will pre-assess each individual’s skills and capabilities before 
providing the pre-assessment and template to the Board for review and certification using the Matrix. The 
Board may assess the information at a meeting of the Board or out of session. Once the Board makes a final 
determination, the Secretariat will update the Cyber Incident Review Board Skills Register (the Register) as 
required. 
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Right to Review 
A member of the Board or Expert Panel may request that their assessed skills or competencies be reviewed 
at any time by making a written request to CIRB.Enquiries@homeaffairs.gov.au and providing evidence of a 
new qualification or any other relevant factor. In these instances, the Secretariat will pre-assess the updated 
information and provide the updated information to the Board at its next meeting. 

Information Storage and Access Controls 
The Secretariat is responsible for managing the secure storage and access of the information submitted to 
the Board and stored within the Register. All information, and the Register itself, will be maintained on the 
Department’s approved information management system (Content Manager). Access to Content Manager 
will be limited to the Chair and Secretariat. 

Requirement to hold a security clearance 
A person may be appointed as a standing member of the Board or Expert Panel, if, in addition to meeting the 
eligibility criteria set out in sections 13 and 22 of the Rules (Annex A), the person either:  

• holds, or is eligible to hold, an Australian Government security clearance that allows the person 
access to information that has a security classification of at least secret level (NV1); or 

• holds an equivalent security clearance recognised by the Commonwealth for the purposes of 
allowing the person access to information that has an NV1 security classification. 

In order to be eligible for an Australian Government security clearance, an individual must: 

• be an Australian citizen; and 

• have a checkable background. 

Appointment to the Board and Expert Panel 
A person’s eligibility for appointment to the Board and Expert Panel is established in the Rules. No individual 
member of the Board or Expert Panel is expected to have all the identified skills and experience; instead 
they must demonstrate ‘significant’ experience or qualifications in one or more of the listed skills.  

The Matrix Assessment Tool (Annex B) establishes clear definitions of ‘significant experience’ for the 
purposes of determining if a potential appointee meets minimum thresholds for appointment, and also to 
grade any other relevant skills.  

To meet the criteria for appointment person is required to score a ‘4’ against one or more of the eligibility 
criteria.  

Appointment to a Review Panel 
Once the Board decides to conduct a review of a cyber incident, it forms a Review Panel. The Board will first 
review the skills and experience of the members of the Board and identify what additional skills and 
perspectives it requires to conduct the review. It will then seek to address those gaps by appointing 
members of the Expert Panel to the Review Panel. 
 

Annual Review 
The cyber threat landscape continues to evolve as businesses integrate new technologies into their networks 
and supply chains. To ensure that the Board continues to have the correct mix of skills, expertise and 
experience to fulfil its function in a dynamic environment. The Board will review both the skills matrix 
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assessment tool and the skills register to ensure that it remains fit for purpose and identify skills gaps to be 
addressed through new appointments. 
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Annex A – Cyber Security (Cyber Incident Review Board) Rules eligibility criteria  

Section 13 Eligibility for appointment as a Board member 

 (1) A person is only eligible to be appointed as a Board member, under section 64 or 66 of the Act, if:s 
 (a) the person either: 

(i) holds, or is eligible to hold, an Australian Government security clearance that allows the 
person access to information that has a security classification of at least secret; or 
(ii) holds an equivalent security clearance recognised by the Commonwealth for the 
purposes of allowing the person access to information that has a security classification of at 
least secret; and 

 (b) the person: 
(i) has obtained a degree from a university, or an educational qualification of a similar 
standing, in the field of law and has significant experience working in that field; or 
(ii) has obtained an educational qualification in the field of cyber security or information 
security; or 
(iii) has significant experience working in the field of cyber security or information security; 
or 
(iv) holds a relevant Commonwealth, State or Territory government position at an 
appropriately senior level; or 
(v) has significant experience in audit, assurance or review processes, public administration 
or financial or prudential regulation; or 
(vi) has significant experience in incident management or crisis response; 
(vii) has significant experience in a critical infrastructure sector (within the meaning of the 
Security of Critical Infrastructure Act 2018); or 
(viii) has significant academic qualifications or knowledge in a relevant field. 

 (2) Before appointing a person as a Board member, the Minister must be satisfied that: 
 (a) the person meets the eligibility requirements mentioned in subsection (1); and 
 (b) the person has appropriate qualifications, knowledge, skills or experience to perform the role. 

 (3) The Minister may appoint a person who holds a State or Territory government position only with the 
agreement of the State or Territory concerned. 

Section 22 Appointments to the Expert Panel 

 (3) A person is only eligible to be appointed as a member of the Expert Panel if: 
 (a) the person either: 

(i) holds, or is eligible to hold, an Australian Government security clearance that allows the 
person access to information that has a security classification of at least secret; or 
(ii) holds an equivalent security clearance recognised by the Commonwealth for the 
purposes of allowing the person access to information that has a security classification of at 
least secret; and 

 (b) the person: 
(i) has obtained a degree from a university, or an educational qualification of a similar 
standing, in the field of law and has significant experience working in that field; or 
(ii) has obtained an educational qualification in the field of cyber security, information 
technology, computer networks or software engineering; or 
(iii) has significant experience working in the field of cyber security or information security; 
or 
(iv) holds a relevant Commonwealth, State or Territory government position at an 
appropriately senior level; or 
(v) has significant experience in audit, assurance or review processes, public administration 
or financial or prudential regulation; or 
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(vi) has significant experience in incident management or crisis response; 
(vii) has significant experience in a critical infrastructure sector (within the meaning of 
the Security of Critical Infrastructure Act 2018); or 
(viii) has significant academic qualifications or knowledge in a relevant field. 

 (4) Before appointing a person as a member of the Expert Panel, the Chair must be satisfied that: 
 (a) the person meets the eligibility requirements mentioned in subsection (3); and 
 (b) the person has appropriate qualifications, knowledge, skills or experience to perform the role. 

 (5) The Chair may appoint a person who holds a State or Territory government position only with the 
agreement of the State or Territory concerned. 
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Annex B – Skills Matrix Assessment Tool  
 
 

Competence Score Description 

1 – Limited The individual has no formal work experience, knowledge or qualifications in the skill. 

2 - Background The individual has had some ancillary/indirect exposure through work experience or 
training sufficient to enable background awareness but not sound knowledge.  

For example, exposure to the skill’s subject matter while working in a different function 
that the skill is connected to. 

3 - Sound The individual has had experience or training sufficient to give a sound understanding of 
the skill.  
This includes (but is not limited to) having had: 
• relevant work experience of at least 2 years, specific to the skill; or  
• relevant training in relation to the skill below a tertiary level, such as through short 
courses, industry conferences, seminars or in-house training programs 

4 - Comprehensive The individual has significant experience or holds relevant qualifications that give a 
comprehensive understanding of the skill.  

This includes (but is not limited to) having:  
• had relevant work experience of at least 5 years specific to the skill in an area either 
specifically relevant or transferrable to the work, including experience on boards at a 
management level or in a professional services firm; or  
• holds tertiary qualifications or industry equivalents specific to the skill. 

5 - 
Professional/Expert 

The individual has had significant experience and generally also holds relevant 
qualifications to give an expert understanding of the skill.  

This includes (but is not limited to) having had: 
• relevant work experience of at least 10 years specific to the skill, including experience 
on boards, at a senior management level, or in a professional services firm; and  
• holds tertiary qualifications or industry equivalents specific to the skill.  

Where a person has significant experience (of over 15 years) a qualification is not 
necessary if that particular skill does not require a professional qualification. 

For example, while a lawyer would be required to have a law degree and years of 
experience practising law to score a 5 for the legal skill. A senior security or project 
manager may not be required to hold a qualification in order to be graded at this level. 
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OFFICIAL: Sensitive 

Australian Government 

Department of Home Affairs 

Submission 
For decision 

PDMS Ref. Number: MS25-004340 

Date of Clearance: 23/04/2026 

To Minister for Home Affairs, Minister for Immigration and Citizenship, 
Minister for Cyber Security 

Cyber Incident Review Board Appointments Subject 

Timing No later than ZB April 2026, for the proposed appointments of the Chair and other 

members of the Cyber Incident Review Board to commence on 1 May 2026. A 
waiver to the 10 day clearance rule was provided by your office. 

Recommendations 

That you: 

1. sign the instrument of appointment for the Chair of the 
Cyber Incident Review Board (the Board) in order for the 
proposed appointment to commence on 1 May 2026 
(Attachment Al}; 

2. sign the instruments of appointment for the 6 standing 
members of the Boa rd in order for the proposed 
appointments to commence on 1 May 2026 
(Attachment A2 to Attachment A7); 

3. sign the appointment letters for the Board members 
(Attachment 81 to Attachment 87); and 

& otsigned 

e notsigned 

~ d I not signed 

4. note that the timing for announcement of the 
appointments will be settled with your office. 

~ d / please discuss 
r l.) ~ 

~O) 

M inister for Home Affairs, Minister for Immigration and 
Citizenship, Minister for Cyber Security 

Signatu 

.,.._ ~­
<( ~ 
Q) c:: 
E .Q 
0 ...... 
:C en -~ 0 
.+-J .2 c.,s 
Q) ...... ._ _ ______________________________ _,E o 
t;:::: 
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Minister's Comments 

Key Issues 

1. This submission seeks your agreement to formally appoint the approved candidates as Chair 
and standing members of the Cyber Incident Review Board (the Board) by signing the 
instruments of appointment (Attachment Al to Attachment A7). 

2. Under the Cyber Security Act 2024 (the Act), you must appoint the Chair and standing 
members of the Board by written instrument. 

• Section 61 of the Act provides that the Board consists of a Chair and at least 2 but no 
more than 6 other standing members. 

3. On 16 April 2026, the Assistant Minister to t he Prime Minister, the Hon Patrick Gorman MP, 
approved the proposed appointment of your preferred candidates to the Board 
(MSZS-003313 refers). 

4. Consistent with the approval from the Assistant Minister to the Prime Minister, the intention 
is for all 7 approved appointments to commence on 1 May 2026, for a period of 4 years (the 
maximum period available under the Act). All 7 appointments would be on 
a part-time basis. 

5. The approved candidates are: 

Approved candidate for Chair 

• 
A roved candidates for standin members 

s. a 
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6. This submission also seeks your agreement to issue appointment letters to the approved 
cand idates, with the signed instruments of appointment attached (Attachment 81 to 
Attachment 87). The letters will also include Incoming Chair and Standing Member Briefs 
which will provide Board members with information about the role, secretariat, governance 
and remuneration {Attachment C and Attachment D). 

Next steps to finalise appointments 

7. Should you agree to sign the instruments of appointment and the once letters have been sent, 
the Department of Home Affairs' {the Department) Communications and Media team will 
settle timing of the media release announcing the appointments with your office. 

8. The Department w ill also lodge the signed instruments of appointment for registration on the 
Federal Register of Legislation as notifiable instruments, which will be publicly accessible. 
Registration will occur within 2 business days of signing unless your office advises otherwise. 

9. The Department will work with your office to schedule an introductory meeting between you 
and the Chair to ensure early alignment on priorities, expectations and the Board's 
commencement approach. 

Standing up the new Board and settling governance matters 

10. Once appointed, the Board may begin considering referrals for review. Before commencing its 
first review, the Board must finalise internal governance arrangements and agree to a review 
methodology. 

• The Department has prepared a suite of draft governance materials to support the 
Board's consideration of these matters. 

11. The Board will also need to establish an Expert Panel to support review activities, with 
members of the Expert Panel to be appointed by the Chair. 

• The Expert Panel will comprise industry leaders, technical specialists, academics and 
practitioners, appointed through a transparent, merit-based process. 

• The Department wil l support the Board to est ablish the Expert Panel leveraging the 
existing Expression of Interest process and register from the Board appointment 
process. 

• The Board may commence it s first review while Expert Panel appointments are being 
finalised. 

12. Once established, the Board will then prepare a draft Terms of Reference (ToR) for any 
proposed review for your consideration and approval. 

• The ToR wi ll outline the review's scope, objectives, timeframes, key lines of inquiry and 
any specialist expertise the Board intends to draw upon. 

• The Department will work with the Board to ensure t he ToR are robust, consistent with 
legislative requirements and aligned with your expectations. 
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Background 

13. All proposed appointees hold or are eligible to hold a security clearance and have the 
appropriate knowledge, skills or experience for their roles, and therefore meet the prescribed 
eligibility requirements outlined in the Rules. 

• On 18 March 2026, the Department provided you with each candidate's curriculum 
vitae which illustrates their suitability under paragraph 13(1)(b), as well as their private 
interest declarations and due diligence background checks (M S26-000559 refers). 

• No conflicts of interest or adverse findings were identified that would compromise any 
candidate's abi lity to perform their duties as a Board member. 

Consultation-Internal/External 

14. Internal: Legal Group have been consulted on the preparation of the written instruments of 
appointment and this submission. 

Risks and Sensitivities 

15. The Board is established under Part 5 of the Act, with eligibility, appointment and operational 
requirements prescribed by Rules. The legislation commenced on 29 May 2025. Interest in the 
timing of the Board's establishment is increasing, reflecting stakeholder expectations 
regard ing the commencement of the Board's statutory functions. The Department is 
managing these expectations through regular website updates and ongoing stakeholder 
consultation. 

16. The expression of interest exercise was conducted under an exemption from the 
Government's Merit and Transparency Policy, granted by the Prime Minister, which may give 
rise to concerns that the appointments were not merit-based. The Department has 
implemented measures to replicate the Policy's usual processes, including an independent, 
transparent and merit-based assessment of candidates. 

Media implications 

17. The Department's Media and Communications Branch will settle details and timing of the 
media release with your office. 

Legal Implications 

18. The written instruments of appointment must be signed before the terms of the Chair and 
standing members are proposed to commence on 1 May 2026. 
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Attachments 

Attachments A Written Instrument of Appointment 

• 
• 
• 
• 
• 
• 
• 

. 22(1 ){a){ii 

Attachments B Candidate Letter of offer, accompanied by written Instruments of 

Appointment and information pack 

Authorising Officer 

Cleared by 

Gret a Doherty 
Acting Deputy Secretary 

• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 

- 22( 

Law Enforcement & Domestic Security Group 

Date: 23/04/2026 

Mob:li. - ~ ----------------------------------' 
Contact Officer Ms Georgina Papoutsi, Acting Assistant Secretary, Cyber Policy & Programs Branch, Mob, 

CC Head of National Security 

OS Chief Operating Officer 
OS Executive 
OS Legal 
FAS CFICT 
FAS Executive Coordination 
AS Legislation 
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ADMTN 26/ 102 

Cyber Security (Chair of the Cyber Incident 
Review Board) Appointment 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 64 of the Cyber Sec11rity Act 2024, appoint......,,--:..•~·:!:::~ as the Chair of the Cyber 
Incident Review Board, on a part-time basis, for t e peno of 4 years that begins on 
I May 2026. 

Dated d" i , 4 2026 

T 

me Affairs 

yber Security 

Cyber Security (Chair of the Cyber Incident Review Board) Appointment 2026 
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ADMIN 26/103 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 1) 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 66 of the Cyber Security Act 2024, appoint a as a standing member 
of the Cyber Incident Review Board, on a part-time basis, for the period of 4 years that 
begins on I May 2026. 

Dated {A 1" q- 2026 

me Affa irs 

ybcr Scc11rity 

Cyher Security (Memher of 1he Cyher /11cide111 Review Board) Appointmem (No. 1) 
2016 
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ADMfN 26/ 104 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 2) 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 66 of the Cyber Security Act 2024, appointc::,::::;1~~:a as a standing member of 
the Cyber Incident Review Board, on a part-time basis, for the period of 4 years that begins 
on I May 2026. 

Dated ;2_ i < 

Cyher Security (Member of the Cyher /11cide111 Review Board) Appointment (No. 2) 
2026 
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ADMrN 26/105 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 3) 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 66 of the Cyber Security Act 2024, appoint ■ as a standing member 
of the Cyber Incident Review Board, on a part-time basis, for the period of 4 years that 
begins on I May 2026. 

Dated ~ "6 c 3/ 2026 

M' 1ster r Home Affairs 

for Cyber Security 

Cyher Security (,'v/emher of the Cyher /11cide111 Review Board) Appointme/11 (No. 3) 
2026 
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ADMIN 26/106 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 4) 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 66 of the Cyber Security Act 2024, appoint ■ as a standing member of 
the Cybcr Jncident Review Board. on a part-time basis, for lhe period of 4 years that begin:s 
on 1 May 2026. 

Dated 2_ 'K • t 2026 

~~~~ 
·lome Affairs 

r Cyber Security 

Cyher Security (Memher of the Cyber f11cide111 Review Board) Appoi111111e111 (No. 4) 
2i/26 
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ADMIN 26/107 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 5) 2026 

I, Tony Burke, Minister for Home Affairs and Minister for Cyber Security. under 
section 66 of the Cyber Security Act 2024, appoin . 8 as a s tanding member 
of the Cyber Incident R.eview Board, on a part-time basis. for the period of 4 years that 
begins on l May 2026. 

Dated 2.. 1 - ~ 2026 

Min 

Minister for Cyber Security 

Cyber Securin• (Member of 1Jie Cyber fllcide111 Review Board) Appoimme111 (No. 5) 
]020 
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ADMTN 26/108 

Cyber Security (Member of the Cyber Incident 
Review Board) Appointment (No. 6) 2026 

l, Tony Burke, Minister for Home Affairs and Minister for Cyber Security, under 
section 66 of the Cyber Security Act 2024, appoint ....,.___,..::..·.:;-:::::.:.;,::: as a standing member 
of the Cyber Incident Review Board, on a part-time basis, for the period of 4 years that 
begins on 1 May 2026. 

Dated Jf' f 2026 

Mi e Affairs 
ber Security 

Cyher Security (Memher of the Cyher !11cide111 Review Board) Appointment (No. 6) 
2026 
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Dear 

The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Imn1igration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
Chair. 

Please find attached the signed written instrument of appointment, along with the 
Incoming Chair Brief, which outlines key details for your commencement, including 
Board membership, your remuneration arrangements, the anticipated meeting 
schedule and key secretariat contacts. 

As Chair, you will lead an expert independent body that reviews significant cyber 
incidents, identifies lessons learned, and develops recommendations to enhance 
Australia's economic prosperity, national security and social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will assist with the establishment and operations of the 
Board. It will also work with you to schedule an introductory meeting with me - to 
ensure early alignment on priorities, expectations and the Board's commencement 
approach. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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If you have any questions regarding the appointment process, your role, 
remuneration or the Board's operations, please contact the secretariat directly by 
email at CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations once again on your appointment as Chair and thank you for your 
commitment to enhancing Australia's cyber security resilience . 

Yours sincerely 

2..rt I f I 2026 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Incoming Chair Brief 
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The Hon Tony Burke l\1P 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

. 22(1 )(a)Oi 

Dear 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will contact you shortly with further information on the 
Board 's commencement and operational arrangements. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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If you have any questions regarding the appointment process, role, remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resilience across the Australian 
economy. 

Yours sincerely 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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Dear 

The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The Department will also sponsor and support you to obtain an 
Australian Government security clearance at the Negative Vetting 1 (NV1) level, 
which is required for participation in the Board's governance and review activities. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 •7860 

~ 
~O) .,...._ ~­
<( ~ 
Q) c:: 
E .Q 
0 ...... 
:C en -~ 0 
+-' ~ 
c.,s 
Q) ...... 

E o 
t;:::: 
ro -g-.g 
0 Cl) 
>,@ 
.a Ll. 
-0 Q) 
Q) .c 
(/) .-
C'il ..... 
Q.) il.) 

Q) "'O 
et: § 



 
2 

The secretariat will contact you shortly with further information on these 
arrangements and on the Board's commencement. 

If you have any questions regarding the appointment process, role, remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resilience across the Australian 
economy. 

Yours sincerely 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Ilnmigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will contact you shortly with further information on the 
Board's commencement and operational arrangements. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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If you have any questions regarding the appointment process, role, remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CI RB. Enqu iries@homeaffairs.gov .au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resilience across the Australian 
economy. 

Yours sincerely 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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Dear 

The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Imn1igration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratu late you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will contact you shortly with further information on the 
Board's commencement and operational arrangements. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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If you have any questions regarding the appointment process, role , remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resil ience across the Australian 
economy. 

Yours sincerely 

4:).._~ IC/ 12026 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Iim11igration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security. It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will contact you shortly with further information on the 
Board's commencement and operational arrangements. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 
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If you have any questions regarding the appointment process, role , remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resil ience across the Australian 
economy. 

Yours sincerely 

T 

~&~/ 2026 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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The Hon Tony Burke MP 
Minister for Home Affairs 

Minister for Immigration and Citizenship 
Minister for Cyber Security 

Minister for the Arts 
Leader of the House 

Ref No: MS25-004340 

. 22( 1 )(a)(ii 

Dear 

Thank you for your recent expression of interest in serving on the Cyber Incident 
Review Board (the Board). I am pleased to congratulate you on your appointment as 
a standing member. 

Please find attached the signed written instrument of appointment, along with the 
Appointment Information Pack, which outlines key details for your commencement, 
including Board membership, your remuneration arrangements, the anticipated 
meeting schedule and key secretariat contacts. 

As a standing member, you will contribute to an expert independent body that 
reviews significant cyber security incidents, identifies lessons learned, and develops 
recommendations to enhance Australia's economic prosperity, national security and 
social cohesion. 

The Board will be established from May 2026 and will comprise some of Australia's 
most experienced leaders and experts in cyber security . It will play a pivotal role in 
bringing government, industry and the community together to strengthen national 
cyber security and resilience. 

The Department of Home Affairs will support the Board through a dedicated 
secretariat. The secretariat will contact you shortly with further information on the 
Board's commencement and operational arrangements. 

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7860 

~ 
~O) .,...... ~­
<( ~ 
Q) c:: 
E .Q 
0 ...... 
:C en -~ 0 
-+-' ~ 
c.,s 
Q) ..._ 

E o 
t;:::: 
ro -g-.g 
0 Cl) 
>,@ 
..0 Ll. 
-0 Q) 
Q) .c 
(/) .-
C'il ..... 
Q) il.) 

Q) u 
et: § 



 
2 

If you have any questions regarding the appointment process, role, remuneration or 
the Board's operations, please contact the secretariat directly by email at 
CIRB.Enquiries@homeaffairs.gov.au. 

Congratulations again on your appointment as a standing member and thank you for 
your commitment to strengthening cyber security resilience across the Australian 
economy. 

Yours sincerely 

Encl: Written Instrument of Appointment 
Cyber Incident Review Board - Appointment Information Pack 
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OFFICIAL: Sensitive 

The Cyber Incident Review Board 
Incoming Chair Brief 

1. Welcome to the Chair 
I am pleased to welcome you to your role as Chair of the Cyber Incident Review Board. Your 
appointment represents an important step in strengthening Australia's ability to learn from major cyber 
security incidents and to build a more resilient national cyber environment. 

The Government has established the Board to provide independent, expert insight into significant cyber 
incidents, and to support a culture of continuous improvement across sectors. Your leadership will be 
central to shaping how the Board approaches its work, engages with stakeholders, and contributes to 
a stronger and more informed national response to cyber threats. 

As Chair, you will guide the Board's deliberations and ensure its reviews are conducted with the rigour, 
independence and professionalism expected of a statutory advisory body. The Government values the 
depth of experience you bring to this role and the perspective you will provide as the Board begins its 
important work. 

You will be supported by a dedicated Secretariat, who will assist you in establishing the Board's 
operating arrangements and ensuring you have the information and resources required to carry out 
your functions effectively. The Department looks forward to working closely with you as you commence 
in the role. 

Thank you for your w illingness to serve in this capacity. I am confident that under your leadership, the 
Board will make a significant contribution to Australia's cyber security landscape. 

Yours sincerely 

Ashley Bell 
Acting First Assistant Secretary, 
Counter Foreign Interference, Cyber and Technology Division 

Tile Cyber Incident Review Board Incoming Chair Brief 
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2. Executive Summary 
Australia's cyber security environment is evolving rapidly. As organisations deepen their digital reliance, 
expectations for strong cyber governance continue to rise, and many businesses are seeking clearer 
guidance on what effective cyber security looks like in practice. Recent major incidents have highlighted 
the need for a more consistent national approach to identifying vulnerabilities and embedding lessons 
learned across industry. 

The Cyber Incident Review Board has been established under the Cyber Security Act 2024 to address 
this need. As an independent, no-fault advisory body, the Board will examine significant cyber incidents 
and translate insights into practical, system wide recommendations that uplift national cyber resilience. 
Its work will complement existing regulatory, law enforcement and intelligence functions, providing a 
trusted mechanism to strengthen corporate governance. preparedness and response. 

For you as the incoming Chair, this represents an opportunity to shape a new national capability that 
supports both government and industry. The Board's insights will feed into Australia's broader threat 
intelligence, awareness and exercise programs, making early leadership critical to ensuring its guidance 
is targeted, credible and impactful. Strong early stewardship will lay the foundations for a Board that 
materially improves national cyber resilience. 

This Incoming Chair Brief Pack outlines the Board's purpose, structure and operating arrangements, 
and provides key information to support your commencement. 

As an initial priority, in setting up the Board, there are several foundational decisions and actions that 
will be required to establish the Board's operating rhythm, governance settings and stakeholder 
relationships. 

These include convening the inaugural Board meeting, engaging key Departmental and Government 
stakeholders and establishing the process for forming the Expert Panel pool. 

Board members will have well defined expectations and a shared understanding of priorities, anchored 
by a clear strategic outlook for the first 12 months. As Chair, you will also have established a productive 
and collaborative partnership with the Board secretariat to ensure effective operations and informed 
oversight. 

Once established, should the Board consider there is an incident that meets the conditions for 
consideration through a review, then the Board would also consider preparing draft Terms of Reference 
for Ministerial consideration, determining initial lines of enquiry, publishing the Terms of Reference, 
forming the Expert Panel pool, and commencing the first cyber incident review. 

3. Overview of the Board 
The Board consists of a Chair and up to six standing members appointed by the Minister following a 
2025 expression of interest process, in accordance with Government merit and transparency 
requirements. 

Standing members: vote on referral acceptance and final recommendations and actively participate 
in incident reviews by leading lines of inquiry and contnbuting to the assimilation, evaluation and 
reporting of data in relation to the cyber incident review. 

The Cyber Incident Review Board Incoming Chair Brief 
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Board membership 

Chair 

Standing members 

s. 
Appointment of Expert Panel 

The Board will be supported by an Expert Panel drawn from industry leaders, technical specialists, 
academics and practitioners, appointed through a transparent, merit-based process. This model 
enables the Board to access the right expertise for each incident whi le maintaining consistent , robust 
governance. 

Secretariat support 

The secretariat will support the Board by managing all administrative functions, including scheduling, 
document control, secure communication, minute-taking, and tracking action items. The secretariat will 
also provide policy, analytical and drafting support to assist the Board in undertaking its reviews and 
preparing draft reports, noting that all decisions and final content remain a matter for the Board. 

Secretariat Contact information 

Name Role Contact 

Cyber Incident Review 
Board Mailbox 

Director, secretariat 

A/g Assistant Director 

secretariat 

Policy Officer secretariat 

The Cyber Incident Review Board Incoming Chair Briel 

CIRB.Enquiries@homeaffairs.qov.au 
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4. Overview of the Board mission and strategic 
priorities 

The Board's core mission is to conduct expert, no-fault reviews of significant cyber security incidents in 
Australia. Through these reviews, the Board will identify lessons learned and develop system wide 
recommendations to strengthen national cyber resilience. Each review will culminate in a publicly 
available report that provides government, industry and the community with practical insights to support 
improved prevention, detection, response and recovery for future incidents of a similar nature. 

Under the Cyber Security Act 2025 (Cth), (the Act) the Board is empowered to request information from 
entities involved in an incident under review. Where voluntary cooperation is not achieved, the Act 
provides the Board with limited compulsory information gathering powers to obtain only the information 
necessary to complete its review. 

The Minister for Cyber Security (the Minister) is responsible for the appointment and dismissal of the 
Chair and standing members. The Minister also approves the Terms of Reference for each review. Any 
amendments the Board proposes to the Terms of Reference must be submitted to, and approved by, 
the Minister. 

Beyond these statutory touchpoints, the Board operates as an independent statutory body. In 
performing its functions, it is not subject to direction from any person or body, including the Minister. 

4.1 . Recommended initial engagemnets 

To support early momentum and establish strong foundations for the Board's work, we recommend 
you undertake a series of engagements with key stakeholders across Government, within your first 
month. 

This could include engagements with senior officials from Department of Home Affairs, the National 
Office of Cyber Security and the Australian Signals Directorate. The secretariat will work with you and 
relevant offices to prioritise and schedule these engagements. 

4.2. Legislative and governance responsibilities 

The Board is established under Part 5 of the Cyber Security Act 2024 (the Act). Under section 60 of 
the Act, the Board is an independent statutory advisory body whose functions are to cause reviews to 
be conducted by review panels in relation to cyber security incidents or series of cyber security 
incidents. 

The Board also has legislative obligations in respect to the subordinate legislation, the Cyber Security 
(Cyber Incident Review Board) Rules 2025. 

4.3. Role and responsibilities of the Chair 

As Chair, you are responsible for leading the effective functioning of the Board and exercising the 
powers provided under the Act and associated Rules. In this capacity, you will: 

• Convene and preside over Board meetings, ensuring deliberations are orderly, well-formed and 
directed toward the Board's statutory purpose. 

The Cyl>er Incident Review Board Incoming Cha1r Brief 

~ 
~O) .,.._ ~­
<( ~ 
Q) c:: 
E .Q 
0 ...... 
:C en -~ 0 
.+,-J .2 c.,s 
Q) ...... 

E o 
t;:::: 
ro -
@--8 
0 Cl) 
..__@ 
.D IJ..' 
u Q) 
Q) ..c: 
(/) -­ro ._ 
Q.) Q.) 

Q) u 
ct: § 

JP25ZJ
Line



 
OFFICIAL: Sensitive 

• Request, and where necessary require, information from entities involved in an incident under 
review, using the Board's limited compulsory information-gathering powers when voluntary 
cooperation is not achieved. 

• Determine whether information provided to the Board is sensitive, in consultation with the entity 
that supplied it, and ensure appropriate handling and protection of such information. 

• Determine remuneration and allowances for the Expert Panel member through the making of a 
legislative instrument, consistent with the framework established by the Act. 

• Certify a person's involvement in a review, where required for statutory or administrative 
purposes. 

• Ensure that the Board reviews do not interfere with ongoing criminal or civi l proceedings, 
including by managing the timing, scope and handling of information. 

• Grant leaves of absence to other Board members, ensuring continuity of Board operations. 

• Revoke or terminate the appointment of an Expert Panel member in accordance with sections 
24(7) and 27 of the Rules. 

4.4. Remuneration 

The remuneration, terms and conditions for the Chair position are set out in the Remuneration Tribunal 
(Remuneration and Allowances for Holders of Part-Time Public Office) Determination 2025. 

Remuneration Tribunal determinations can be found at www.remtribunal.gov.au. 

The daily fee model (see table below) provides flexibility to respond to a rapidly evolving cyber threat 
landscape, where the frequency and scale of incidents cannot be reliably anticipated. 

Remuneration payment 

Daily Fee: Travel Tier: 
I 

Chair 

Cyber Incident 
Review Board 

$1,271 

The Cyl>er Incident Review Board Incoming Chair Brief 

Travel Tier 2. 

Part 3 of the Remuneration Tribunal {Official Travel) 
Determination 2025 provides that Tier 2 office 
holders are entitled to: 

• Economy class air travel between Sydney, 
Melbourne and Canberra; and 

• Business class air travel for all other domestic 
routes. 

Members may elect to travel at a lower class where 
appropriate. 
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4.5. Suggested timing and approach to Board meetings 

Timeline and key deliverables 

T1mefine 

Na>lh1 Moolh 2 Monti13 -· Monlh5 Manthe 

- ... 1 ....... -· ........ 
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Figure 2. 6 month timeline and key deliverables 

4.5.1 . Meetings 

The Board will hold meetings, as required, for the conduct of reviews and other matters. The Chair must 
preside at all meetings. If the Chair is unable to preside, the other standing members of the Board must 
appoint a standing member to preside. 

The Chair may convene a Board meeting at any time and where possible, Board members will receive 
a minimum seven days' notice of a Board meeting. The Chair must convene a meeting within 30 days 
after receiving a written request to do so from another Board member. [Note: Timeframes are subject 
the agreement of the Board and are not required by the Act or the Rules} 

Meetings and attendance 

The Board is expected to conduct most of its work virtually. In-person attendance will only be required 
where briefings classified at SECRET or above are necessary for the conduct of a review. 

Estimated meetings of the Board and out-of-session commitments 

While the Board has broad discretion to determine its operating arrangements, departmental modelling, 
drawing on investigation methodologies and lessons from previous independent reviews, provides an 
indicative outline of the likely number of Board meetings and associated out-of-session commitments. 

Out-of-session responsibilities and time commitments 

Board members will be expected to undertake reasonable preparation outside formal meetings, 
including reviewing briefing materials, agendas and supporting documentation prepared by the 
secretariat. 

The Cyber Incident Review Board Incoming Chair Brief 
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Out-of-session responsibilities may also include contributing to the recruitment of Expert Panel 
members and engaging with incident stakeholders when information is requested during a review. 

Members serving on a review panel may be required to participate in virtual or in-person engagements 
with entities affected by an incident or providing information to the review. Based on modelling of 
affected entities and relevant stakeholder groups, it is estimated a review panel will engage with 
approximately eight entities during a single review. Attendance at these sessions will be targeted - not 
all Board members will be required for every engagement. 

5. The Expert Panel 
Roles and responsibilities of the Expert Panel 

The Department will support the Board to establish the Expert Panel to support reviews. 

Once appointed by the Chair, the Board may draw on the Expert Panel to support individual reviews. 
Use of the Expert Panel Is entirely at the discretion of the Board. 

The Board may also commence a cyber incident review without an Expert Panel in place. For each 
review, the Board may establish a review panel by selecting individuals from a pool of candidates 
assessed against eligibility criteria and a skills matrix relevant to the specific review. 

5.1 .1. Eligibility and recruitment process 

Eligibility for appointment to the Board and Expert Panel is established in the Rules. Members of the 
Board or Expert Panel are not expected to have all the identified skills and experience. However, they 
must demonstrate 'significant' experience or qualifications in one or more of the listed skills. 

To meet the criteria for appointment, a person is required to score a '4' against one or more of the 
eligibility criteria. 

Members of the Panel must be eligible to hold an Austral ian Government security clearance or 
equivalent clearance recognised by the Government, which assesses an individual as eligible to handle 
material classified up to and including SECRET. 

The Department has an ongoing expression of interest submission form on the Home Affairs website, 
and also received expressions of interest for the Expert Panel during the recent Board recruitment 
process. The Board may use this repository to source membership to the Expert Panel. 

Al l candidates for the Expert Panel are required to submit a conflict-of-interest declaration, any changes 
to which must be logged in the conflict-of-interest register kept by the Board. 

5.1.2. Remuneration of Expert Panel 

An appointment to the Expert Panel is on a part-time basis; the office of the member of the Expert Panel 
is not a public officer within the meaning of the Remuneration Tribunal Act 1973 (Cth}. 

Expert Panel members will be paid the remuneration and allowances determined by the Chair of the 
Board. 

The amount of remuneration will be informed by what other individuals receive performing similar or 
equivalent functions within Government and industry. 

The Cyl>er Incident Review Board Incoming Chair Brei 
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6. Key Stakeholders and Contacts 
The Board has strategic alignment and public accountability with the Department and will engage with 
a range of government, regulatory, industry and community stakeholders. These stakeholders are 
primarily Government agencies and regulators, industry and peak bodies, as well as the entities relevant 
to reviews undertaken by the Board. 

Key stakeholders include the Australian Federal Police, the National Office of Cyber Security and the 
Australian Signals Directorate. The Chair plays an important role in establishing and maintaining 
relationships with the Board's key stakeholders and other parties of interest. 

The secretariat will provide briefing materials and governance guidance throughout the review process. 

At the commencement of your term as Chair, the secretariat will work with you to facilitate initial 
meetings with key stakeholders. 

7. Draft Governance Documents 
The secretariat has prepared the following key draft governance documents for the Board to consider, 
which will be provided separately in a follow-up email for your consideration: 

Cyber Incident Review Board Charter 

The Charter sets out the functions, constitution and operation of the Board, and outlines operational 
matters to ensure the Board can function effectively and meet its responsibilities under the Act. 

Code of Conduct 

Board members adhere to the Cyber Incident Review Board Code of Conduct and agree to comply with 
the Code of Conduct for the term of their appointment. 

Conflict of Interest Policy 

In accordance with the Act, statutory officers must disclose and take reasonable steps to avoid any 
conflict of interest (real or perceived), in connection with their duties as office holder. 

No Fault Policy Framework 

Provides guidance on the legislative obligations for the Board with regards to conducting a review 
without apportioning blame on affected entities, and outlines the voluntary nature for entities to provide 
information, as required, while the Board is reviewing a cyber security incident. 

8. Information Storage and Access Controls 
Under the Board, the review panel is not authorised to record, use, or disclose information to the extent 
that such actions are prohibited or restricted under the Privacy Act 1988 (PA). The review panel will 
ensure sensitive information is appropriately protected, while maintaining the ability to share lessons 
learned and rely on existing information-handling protections under the Public Service Act 1999 (Cth), 
the Intelligence Services Act 2001 (Cth), and the Public Governance, Performance and Accountability 
Act 2013 (Cth}. Persons engaged in the Review who are not otherwise bound by these legislative 
requirements will be contracted under equivalent confidential ity and information-protection provisions. 

The Cyber Incident Review Board Incoming Chair Brief 
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OFFICIAL: Sensitive 

The secretariat manages the secure storage and access of information submitted to the Board. All 
information will be stored in the Department's approved information management system (Content 
Manager), with access limited to the Chair and the Secretariat. 

8.1 .1. Data Usage 

Cyber incident review data provided by a reporting entity or collected by the Board during a review is 
protected and can only be used for the purposes of the review - it may not be used or shared for 
enforcement actions. 

17/04/2026 
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Cyber Incident Review Board 
Appointment Information Pack 
Congratulations on your appointment as a standing member to the Cyber Incident Review Board 
(the Board). 

This Appointment Information Pack provides key information to support your commencement, and 
outlines the Board's purpose, structure and operational arrangements. 

The Cyber Security Act 2024 (Cth) (the Act) establishes the Board as an independent statutory 
advisory body responsible for conducting no-fault, post-incident reviews of significant cyber security 
incidents in Australia. The Board will make recommendations to Government and industry on actions 
that could strengthen national preparedness, improve detection and response, and minimise the 
impact of similar incidents in the future. 

The Board comprises a Chair and standing members, and will appoint the Expert Panel to support 
reviews. The Board is supported by a dedicated secretariat within the Department of Home Affairs 
(the Department). 

The secretariat will contact you shortly with further information on the Board's commencement. 

Board membership 

Chair 
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OFFICIAL: Sensitive 

Appointment of Expert Panel 

The Department will support the Board to establish the Expert Panel to support reviews. Once 
appointed by the Chair, the Board may draw from the Panel to support individual reviews. Use of 
the Expert Panel is entirely at the discretion of the Board. 

Appointment of the Expert Panel is not required for the Board to commence a review. 

Australian Government Security Clearance 
Members of the Board, including the Expert Panel, are required to hold an Australian Government 
Negative Vetting 1 (NV1) security clearance to participate in the Board's governance and review 
activities. 

The Board's work involves access to sensitive information relating to significant cyber security 
incidents. This information may include operational details, threat intelligence, vulnerabilities, and 
information about government or industry systems which are classified for national security or 
commercial-in-confidence reasons. 

An NV1 clearance ensures an individual has been assessed as eligible to handle material classified 
up to and including SECRET. and as such fully participate in all aspects of the Board's work. 

The Department will sponsor and support any member who does not currently hold an Australian 
Government security clearance to obtain an NV1 clearance. 

Conflict of interest declaration 
The Cyber Security (Cyber Incident Review Board) Rules 2025 set clear requirements for managing 
conflicts of interest before and during appointment. Prior to appointment, members must disclose all 
relevant pecuniary and non-pecuniary interests. 

After appointment, members must disclose interests to the Minister in accordance with section 29 of 
the Public Governance, Performance and Accountability Act 2013 (Cth) and associated rules. The 
Board will maintain systems for integrity, risk oversight and internal control, and take reasonable 
steps to prevent, identify and manage conflicts of interest. 

In line with the Act, statutory officers must disclose and take reasonable steps to avoid any real or 
perceived conflicts of interest in performing their duties. 

Standing member remuneration 
Sections 65 and 67 of the Act provide that standing members are remunerated as determined by 
the Remuneration Tribunal. 

Under the Remuneration Tribunal (Remuneration and Allowances for Holders of Part-time Public 
Office) Determination 2025, standing members are remunerated as Part-time Public Office Holders 
using a daily fee model. 

The daily fee model (see table below) provides flexibility to respond to a rapidly evolving cyber 
threat landscape, where the frequency and scale of incidents cannot be reliably anticipated. 

Cyber Incident Review Board 
Appointment Information Pack Page 2 of 4 
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OFFICIAL: Sensitive 

Remuneration payment 

Daily Fee: Travel Tier: 

Standing Member $995 

Cyber Incident 
Review Board 

Meetings and attendance 

Travel Tier 2 

Part 3 of the Remuneration Tribunal (Official Travel) 
Determination 2025 provides that Tier 2 office holders 
are entitled to: 

• Economy class air travel between Sydney, 
Melbourne and Canberra; and 

• Business class air travel for all other domestic 
routes. 

Members may elect to travel at a lower class where 
appropriate. 

The Board is expected to conduct most of its work virtually. In-person attendance will only be required 
where briefings classified at SECRET or above are necessary for the conduct of a review. 

Estimated meetings of the Board and out-of-session commitments 

While the Board has broad discretion to determine its operating arrangements, departmental 
modelling, drawing on investigation methodologies and lessons from previous independent reviews, 
provides an indicative outline of the likely number of Board meetings and associated out-of-session 
commitments. 

Out-of-session responsibilities and time commitments 

Board members will be expected to undertake reasonable preparation outside formal meetings, 
including reviewing briefing materials, agendas and supporting documentation prepared by the 
secretariat. Out of session responsibilities may also include contributing to the recruitment of Expert 
Panel members and engaging with incident stakeholders when information is requested during a 
review. 

Members serving on a review panel may be required to participate in virtual or in-person 
engagements with entities affected by an incident or providing information to the review. Based on 
modelling of affected entities and relevant stakeholder groups, it is estimated a review panel will 
engage with approximately 8 entities during a single review. Attendance at these sessions will be 
targeted - not all Board members will be required for every engagement. 

Governance - next steps 
Once established. the Board will determine its operating and governance arrangements. Standing 
Members may be asked to participate in, or lead, committees supporting areas such as risk and 
assurance. Expert Panel appointments, and stakeholder engagement. 

Cyber Incident Review Board 
Appointment Information Pack Page 3 of 4 
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The secretariat will work with the Chair to convene the inaugural governance meeting, where 
operating procedures, committee structures and early review priorities will be confirmed. Standing 
Members will play a key role in shaping these foundations 

The Chair may convene a meeting at any time. Where possible, members will receive at least 7 
days' notice. The Chair must convene a meeting within 30 days of receiving a written request from 
another member. 

Secretariat 
The secretariat will support the Board by managing all administrative functions, including scheduling, 
document control , secure communication, minute-taking and tracking action items. The secretariat 
will also provide policy, analytical and drafting support to assist the Board in undertaking its reviews 
and preparing draft reports, noting that all decisions and final content remain a matter for the Board. 

Secretariat Contact information 

' 

Name Role Contact 

Director, secretarial 

A/g Assistant Director, 

secretariat 

Cyber Incident Review CIRB.Enguiries@homeaffairs.gov.au 
Board Mailbox 

Cyber Incident Review Board 
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PROTECTED CABINET 

ASSIST ANT MINISTER TO THE PRIME MINISTER 
ASSIST ANT MINISTER FOR THE PUBLIC SERVICE 

Documents 

ASSISTANT MINISTER FOR EMPLOYMENT AND WORKPLACE RELATIONS 
MEMBER FOR PERTH 

The Hon Tony Burke MP 
Minister for Home Affairs 

The Hon Patrick Gorman MP 

Minister for Immigration and Citizenship 
Minister for Cyber Security 
Minister for the Arts 
Parliament House 
CANBERRA ACT 2600 

Dear~ ¾ 

Reference: MC26-04 l 682 

Thank you for your letter dated 20 March 2026 to the Hon Anthony Albanese MP, 
Prime Minister, regarding the appointment of members to the inaugural Cyber Incident 
Review Board (the Board). The Prime Minister has asked me to reply on his behalf. 

The Board will play an important role in improving Australia's resilience to growing cyber 
security threats through independent, no-fault post-incident reviews of nationally significant 
cyber incidents. I acknowledge that reviews undertaken by the Board will make 
recommendations to Government and industry about actions that could be taken to prevent, 
detect, respond to, or minimise the impact of future cyber security incidents of a similar 
nature. I note the Board will conduct reviews in accordance with Part 5 of the Cyber Security 
Act 2024 and the Cyber Security (Cyber Incident Review Board) Rules 2025. 

• tment of 
an 

,----,---,,---.---,-.,---,,.,...---,...,.....-----,.---.......,.-,.,.,.,... 
._____;:......:,.;:......:,_"-"---..,.s standing members ofthe Board tor a maximum period ot tour years, 
commencing in May 2026. I note your advice that Board nominees are both relevantly 
experienced and representative of women, culturally and linguistically diverse persons, and 
geographic location. Additionally, r note that through the assessment process, all nominees 
have provided Private Interests Declaration forms, including mitigation strategies where 
potential or actual conflicts of interest might arise. 

For appointments made before 2 February 2026, the Australian Public Service (APS) 
Commission's Merit and Transparency policy (Merit-based selection of APS agency heads 
and APS statutory office holders) required an open and merit-based assessment of nominees 
to be undertaken. On 2 September 2025, I agreed to your request for an exemption for a full 
merit-based recruitment process for board appointments, given that appointments would only 
be on a part-time basis. I note that your proposed appointees have been identified through an 
expression of interest process, that aligns with the open and merit-based principles. 

Parliament House CANBERRA ACT 2600 
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PROTECTED CABINET 

In future, should you intend to appoint any full-time board members, I ask that you conduct a 
full merit-based recruitment process in line with the new Australian Government 
Appointments Framework. 

I ask that you work with the Prime Minister's Office on the details for the announcement of 
the membership for the Board, including the timing of any announcements. 

I have copied this letter to the Prime Minister. 

Yours sincerely 

PATRICK GORMAN 

(( lc:::>lf I 2026 
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