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Background 

An Opi!lmicnal lnApiciiilln 'TAJ.ffi (Ol'Jl WU :wiemt;llt:l fimm ABF Natilfll'lill 10fflf'M tn Undi!ritaki!i ifn§pet:tit:m 

eetiv. ··-In i!II imm. igr,atiOll'i di.tention faGfitl8! and. AlititrnltNe P:lacii of lo.tlfdion (APOD&}. F.~I1~8 
&'W' ~fMU!ili :Cmltin~rt'htit.12 ~ ~ ~glff iof the FOS 

The Olrs activity Is supplement8d by daNy operatlonal assurance checks conducted 11:Jy ABF flcUlity-b.aMa 
&td. The intent of the operational Inspection activity le to support tll6 FllSP li:i &!,liver a isafe, i«Ilil'li and 
allitainable IDN ttirou~ gaining an immediate iapp;vclition ct'the operaticn,a1 tiiki' j:>JieBent ac.rosa 
immigration detention facilltles and Identify crttlcal areas for improvement 

MethodolofY 
Thrw ~~t m~ will lb@ uied ta ooilwet e\'11~ of &ieure Jot.inf!f'Js lt.'Ofiidueting cperaUcm~J 
ectivl'a In liine with f'OOP P,olicy and IPronedure Manuelil tpPMs) am:! -thaAIBF''s. strategic objectfv.e to 
malntalrn a sate. &ie'llf& encl ~Ultalnabl& ION. Tih• IMPtctiOffi 'teiffi willi aleo .consldet baf .J~fflcltlcfi 'Wt'I 
applicabli to ifi'f0rffl operatiooal etr'eet!Miniti. 

M~hoels ellfij)loyad ,include nWliW elf aocUffilinfati0n, inclU<ling bl.it milt Mmitld to PPMi, Riek AUalminti, 
Oti_pwtmen\ai eysrsms ar:id post orders, obNnatlOM of o:pe,:a11onal act~. CClV focrtege and opeNiliMe.l 
i9, and i'iii'Mffilt'MI and eomuttation with the ABF faelility Superiffiendmtt and the Secrure Joumeya Oentre 
ManlQGrffld 9t:aff. 

Affii!yt1is of evidtrnce will oe unaatakiffl agaiffiit am openif10nal i8ffectiw-nms 1ratin~ (l!lftfeetiv8, ~rtially 
eff.-ctn or not ieffactiva), \\lfth ,~n iopenrtional lfiak 'D9NSm.-rl to be rotilnductad bued on ttn, operational 
iffaetinnns 1'8'ting for eaGh tar.gated ectMly. 

o,-lldonal ln-,.tron of M_.bou,-,,. lmmlglfJitlon o.t.mlofl C•tN (MHJC) 
The.A.SF orr attended MIOC between 24 and 28 February 2026 to -conduct lnspeetlonA of Secure ,JOl!lmeyg' 
operatlo.Nil ielivity under 1he llmmigi8tion Oeltn1i0n Netwci'k o·oN) 101)efilliol'ltl lnrpeetiona J)fC;Qram. 

s. 47E 
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Background 
In September 2025, the ABF Deputy Commissioner for Regional Operations initiated a six-week 
o erational ins ections across the onshore lmmi ration Detention Network IDN 

An Operational Inspection Team (011) was assembled from ABF National Office to undertake inspection 
activit ies in all immigration detention facilities and Alternative Places of Detention (APODs). Followin the 
initial hase the ro ram will continue for a further 12 months to maintain oversight of the FDSP 

The OIT's activity is supplemented by daily operational assurance checks conducted by ABF facility-based 
staff. The intent of the operational inspection activity is to support the FDSP to deliver a safe, secure and 
sustainable IDN through gaining an immediate appreciation of the operational risks present across 
immigration detention facilities and identify recommendations to mitigate these risks. 

Methodology 

Three different methods will be used to collect evidence of Secure Journeys conducting operational 
activit ies in line with FDSP Policy and Procedure Manuals (PPMs) and the ABF's strategic objective to 
maintain a safe, secure and sustainable IDN. The Inspection team will also consider best-practice where 
applicable to inform operational effectiveness. 

Methods employed include review of documentation, including but not limited to PPMs, Risk Assessments, 
Departmental systems and post orders, observations of operational activity, CClV footage and operational 
logs, and interviews and consultation with the ABF facility Superintendent and the Secure Journeys Centre 
Manager and staff. 

Analysis of evidence will be undertaken against an operational effectiveness rating (effective, partially 
effective or not effective), with an operational risk assessment to be conducted based on the operational 
effectiveness rating for each targeted activity. 

Operational Inspection of Villawood Immigration Detention Centre (VIDC) 

The ABF OIT attended VIDC between 09 and 13 March 2026 to conduct inspections of Secure Journeys' 
operational activi under the lmmi ration Detention Network IDN O rational Inspections program. The 
OIT com rised a 

■ 47E(d 
re rt details the ke observations, findin s and recommendations for each o rational 
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