
From:
To: Strategic Policy Division Support
Cc: ; ; Americas Engagement; 
Subject: Brief for US IDC Thursday 26.2.26 [SEC=PROTECTED]
Date: Wednesday, 25 February 2026 5:58:10 PM
Attachments:

PROTECTED

Hi FASO,
 
Please see below a brief for James for the US IDC. The briefing is structured in the
form of an annotated agenda. However, to be on the safe side, I have also attached to
this email is the agenda that DFAT sent to us for your benefit.
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asylum seekers and irregular migrants, and applicants for visa or immigration

benefits, for comparison against partner provided datasets.
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---
 

//
 
Please do not hesitate to reach out if you have any questions!
 
Kind regards,
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A/g Assistant Director | Americas Strategy & Engagement
Global and Multilateral Branch | Strategic Policy Division
Executive Group
Department of Home Affairs
Mob: 
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OFFICIAL 
  

AU-US February Bilateral Meeting 
Date:  Tuesday, 24 February 2026 

Time: 8:00 am – 9:00 am AEST 

 

Attendees: 

Australia (AU)  

United States of America (US) 

 

 

Agenda Item 1 – Welcome and update on action items from last meeting 
 opened the meeting and welcomed everyone with an acknowledgement this was the first meeting held for 

some months. 
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confirmed that the Department of Foreign Affairs is
is responsible for reciprocal arrangements around the Electronic Travel Authority. However, there are 
requirements or responsibilities under the Visa Waiver Program which line agencies will play a role. On the 
Enhanced Border Security Partnership specifically several line agencies as well as State and Territory agencies 
would have a role. 
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From:
To:  Americas Engagement
Subject: FW: US Visa Waiver Program [SEC=PROTECTED]
Date: Tuesday, 24 February 2026 3:51:37 PM

PROTECTED

FYI
 

A/g Assistant Secretary, Global and Multilateral Branch
Strategic Policy Division
Department of Home Affairs
E: @homeaffairs.gov.au | @asnet.gov.au
M: 

PROTECTED

 
 

From: Hamish HANSFORD @homeaffairs.gov.au> 
Sent: Tuesday, 24 February 2026 3:32 PM
To: Elly Lawson (DFAT) @dfat.gov.au>
Cc: James ROBINSON < @homeaffairs.gov.au>; 
< @homeaffairs.gov.au>; Head of National Security Office

@homeaffairs.gov.au>
Subject: US Visa Waiver Program [SEC=PROTECTED]

 

PROTECTED

Hi Elly,
 
As discussed this morning, I think it would be timely to work closely with DFAT to
rapidly progress Australia’s position in relation to the United States Visa Waiver
Program (VWP).
 
Given DFAT’s role in leading Australia’s bilateral relationship with the United States,

, DFAT’s support on how we take
this forward will be critical.
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Below is some detail on the history to the issue and the issues at play:
 
Key issues
1. Australia’s compliance with the Visa Waiver Program
In 2022, the United States advised Australia of its intention to establish an Enhanced
Border Security Partnership with VWP partners.

As part of the Enhanced Border Security Partnership, 

 
. The United States has set a deadline of 31 December 2026 

 

 Approximately 950,000
Australians travel to the United States each year under the VWP.
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2. Visa Waiver Program requirements

Under the Enhanced Border Security Partnership, DHS may collect biometric data
from international travellers, individuals suspected of criminal activity, asylum
seekers and irregular migrants, and applicants for visa or immigration benefits, for
comparison against partner provided datasets.

5. Increasing visibility and scrutiny

. In
2026, Home Affairs has received a steady increase in media enquiries, FOI requests,
Senate Estimates questions and ministerial correspondence relating to the VWP and
biometric data sharing with the US.
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Keen to meet when you are back.
 
Hamish
 
Hamish Hansford
Head of National Security
Department of Home Affairs
M: 
T: 
E: @homeaffairs.gov.au
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From:
To:
Cc: Americas Engagement; Christopher Gower (DFAT)
Subject: EBSP information for public sharing [SEC=PROTECTED]
Date: Saturday, 7 February 2026 1:05:44 AM

PROTECTED
 
Hey ladies,
 

 mentioned on the Desk call Monday night that you were limited with what
could be shared in the EBSP media response due to DHS’ documentation not being
for public dissemination.  In case you hadn’t seen these already, there are some
public documents available which may assist - DHS/ALL/PIA-095 International
Biometric Information Sharing Program (IBIS) | Homeland Security
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Hope all of that is useful, and please reach out if you need anything else.
 

 

_______________________________
Counsellor| Department of Home Affairs 
Embassy of Australia | Washington, DC, USA
T  | C 
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recognise the sender.

It was great catching up with you yesterday, thanks for the invite and good
conversation. I mentioned our Privacy Impact Assessment potentially being a good
source of language for describing what EBSP is and isn’t, so I am providing a link to
that here.

All the best,

Director, Global Border and Travel Security Section
Office of Strategy, Policy and Plans | Office of International Affairs
U.S. Department of Homeland Security
(M) 

Document 6

s. 22(1)(a)(ii)

s. 33(a)(iii)

s. 47F(1)

s. 47F(1)

s. 47F(1)



From:
To: Strategic Policy Division Support
Cc: ; Global and Multilateral Support; Americas Engagement; 
Subject: ACIC meeting request on VWP [SEC=PROTECTED]
Date: Wednesday, 21 January 2026 1:20:15 PM

PROTECTED

 
Thanks

 

A/g Director | Americas Strategy & Engagement
Global and Multilateral Branch | Strategic Policy Division
Executive Group
Department of Home Affairs
M: 
E: @homeaffairs.gov.au

PROTECTED

 
 
 
 

From: @homeaffairs.gov.au> 
Sent: Thursday, 15 January 2026 9:35 PM
To: James ROBINSON @homeaffairs.gov.au>; Christopher Gower (DFAT)

@dfat.gov.au>; @homeaffairs.gov.au>
Cc: Strategic Policy Division Support < @homeaffairs.gov.au>; 
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@HOMEAFFAIRS.GOV.AU>; Americas Engagement
@homeaffairs.gov.au>; Global and Multilateral Support

@homeaffairs.gov.au>
Subject: Meeting with US Embassy - 14 January 2026 [SEC=PROTECTED]
 

PROTECTED

Hi all
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Thanks,

 

A/g AS Global and Multilateral Branch
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Strategic Policy Division
Department of Home Affairs
E: @homeaffairs.gov.au | @asnet.gov.au
M: 

 

PROTECTED

 
 

 
 

From: @homeaffairs.gov.au> 
Sent: Monday, 5 January 2026 4:06 PM
To: James ROBINSON @homeaffairs.gov.au>
Cc: @HOMEAFFAIRS.GOV.AU>; Strategic Policy Division Support

@homeaffairs.gov.au>; Americas Engagement
@homeaffairs.gov.au>; Global and Multilateral Support

@homeaffairs.gov.au>
Subject: US Embassy request to meet next week [SEC=PROTECTED]
 

PROTECTED

Hi James,
 
The US Embassy has requested a meeting next Wednesday, 14 January, to discuss the US Visa Waiver Program
(VWP) and Australia’s current partial non-compliance. I will attend alongside A/g Director  and a
representative from DFAT.
 

On the VWP, Chris Gower met with DHS in late December regarding the program and the Enhanced Border
Security Partnership (EBSP). 
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Please let me know if you would like to discuss further.
Thanks,

 

A/g Assistant Secretary, Global and Multilateral Branch
Strategic Policy Division
Department of Home Affairs
E: @homeaffairs.gov.au | @asnet.gov.au
M: 
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From:
To:
Cc: Global and Multilateral Support; Americas Engagement; 
Subject: RE: EBSP[SEC=PROTECTED]
Date: Tuesday, 23 December 2025 10:49:06 PM
Attachments:

PROTECTED

Hi 
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EBSP vs PCSC
The EBSP (Enhanced Border Security Partnership) and PCSC (Preventing and
Combatting Serous Crimes agreements) are two different arrangements, however
both involve biometric data sharing. Information sharing in context of the EBSP
differs however from the PCSC.
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Thanks

A/g Director | Americas Strategy & Engagement
Global and Multilateral Branch | Strategic Policy Division
Executive Group
Department of Home Affairs
M: 
E: @homeaffairs.gov.au
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From: @homeaffairs.gov.au> 
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Sent: Tuesday, 23 December 2025 8:05 AM
To: @HOMEAFFAIRS.GOV.AU>
Cc: Global and Multilateral Support @homeaffairs.gov.au>; Americas
Engagement @homeaffairs.gov.au>
Subject: RE: EBSP[SEC=PROTECTED]

PROTECTED

Thank you,

A/g Assistant Secretary, Global and Multilateral Branch
Strategic Policy Division
Department of Home Affairs
E: @homeaffairs.gov.au | @asnet.gov.au
M: 

PROTECTED

From: @HOMEAFFAIRS.GOV.AU> 
Sent: Monday, 22 December 2025 6:54 PM
To: @homeaffairs.gov.au>
Cc: Global and Multilateral Support @homeaffairs.gov.au>; Americas
Engagement < @homeaffairs.gov.au>
Subject: RE: EBSP[SEC=PROTECTED]

PROTECTED

Hi J

With thanks to for tracking, I have just sent you further information on this
meeting to you on mid.
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Thanks

A/g Director | Americas Strategy & Engagement
Global and Multilateral Branch | Strategic Policy Division
Executive Group
Department of Home Affairs
M: 
E: @homeaffairs.gov.au

PROTECTED

From: @homeaffairs.gov.au> 
Sent: Sunday, 21 December 2025 7:58 AM
To: @HOMEAFFAIRS.GOV.AU>
Cc: Global and Multilateral Support @homeaffairs.gov.au>
Subject: Fwd: EBSP[SEC=PROTECTED]

PROTECTED

FYI - let’s chat early on Monday.

A/g Assistant Secretary Global and Multilateral Branch
Strategic Policy Division
Department of Home Affairs
E: @homeaffairs.gov.au @asnet.gov.au
M: 

PROTECTED

From: "Christopher Gower" < @dfat.gov.au>
Date: Saturday, 20 December 2025 at 9:19:08 am
To: "James ROBINSON" @homeaffairs.gov.au>, "

@homeaffairs.gov.au>
Cc: "  (DFAT)" @dfat.gov.au>
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Subject: EBSP [SEC=PROTECTED]
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James, 
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In January, DHS are eager to begin more formal discussions with us about our
progress and begin to work through issues, technical solutions etc.

We will send a more fulsome cable capturing this engagement and some of the
background on EBSP to give it greater visibility in the system, 

.

CG

Chris Gower
_______________________________
Minister Counsellor (Home Affairs)
Regional Director | Americas
Embassy of Australia
T  | C 
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From:
To: Christopher Gower
Subject: EBSP [SEC=OFFICIAL]
Date: Saturday, 20 December 2025 7:33:00 AM
Attachments:

OFFICIAL
Hey Chris,
Full notes from EBSP meeting are attached if you want to draw on them for email to
James and . Also, please let me know if I’ve missed anything. 

I’ll weave this into the next version of the cable next week.
Happy holidays,

_______________________________
Counsellor| Department of Home Affairs 
Embassy of Australia | Washington, DC, USA
T  | C 
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From:
To:
Cc: Sarah MARSHALL; ; ; ; Americas Engagement; 
Subject: RE: EBSP summary [SEC=PROTECTED]
Date: Friday, 10 October 2025 6:06:03 PM
Attachments: image001.jpg

PROTECTED

Hi 

Thanks for the comprehensive background.

Kind regards,

A/g Director | Americas Strategy & Engagement
Global and Multilateral Branch | Strategic Policy Division
Executive Group
Department of Home Affairs
P:   M: 
E: @homeaffairs.gov.au
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From: @homeaffairs.gov.au> 
Sent: Friday, 10 October 2025 4:32 PM
To: @HOMEAFFAIRS.GOV.AU>; 

@homeaffairs.gov.au>; @homeaffairs.gov.au>
Cc: Americas Engagement @homeaffairs.gov.au>; 

@HOMEAFFAIRS.GOV.AU>
Subject: RE: Meeting notes with US Consular’s  [SEC=PROTECTED]
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Thanks for the below readout 

Our understanding is DFAT is the lead on the VWP.
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Cheers,

Director Multilaterals, Americas & Europe
Immigration International Cooperation Branch
Offshore Programs & International Cooperation Division
Department of Home Affairs
P:  | M: 
E: @homeaffairs.gov.au
G: @homeaffairs.gov.au
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From: @HOMEAFFAIRS.GOV.AU> 
Sent: Friday, 10 October 2025 10:35 AM
To: @homeaffairs.gov.au>
Cc: Americas Engagement @homeaffairs.gov.au>; 
< @HOMEAFFAIRS.GOV.AU>
Subject: FW: Meeting notes with US Consular’s  [SEC=PROTECTED]

PROTECTED

Hey 

Sharing the below read out of the catch up with DFAT and the US Consulate.

Happy to chat if you have any questions 

Kind Regards,

A/g Assistant Director | Americas Section
Global & Multilateral Branch
Strategic Policy Division | Executive Group
Department of Home Affairs
Ph: 

PROTECTED
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From: @HOMEAFFAIRS.GOV.AU> 
Sent: Thursday, 9 October 2025 5:32 PM
To: @HOMEAFFAIRS.GOV.AU>; 

@HOMEAFFAIRS.GOV.AU>; Americas Engagement
@homeaffairs.gov.au>

Subject: Meeting notes with US Consular’s  [SEC=PROTECTED]

PROTECTED

Hi all,

Please find below notes from the meeting between the America’s Section,  US
Consular’s  (Country Consular Coordinator) and DFAT representatives.
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Kind Regards,

A/g Assistant Director | Americas Section | Global & Multilateral Branch | Strategic Policy Division
Department of Home Affairs
Ph: @homeaffairs.gov.au

PROTECTED
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Prepared by: Sarah Marshall, Acting First Assistant Secretary Strategic 
Policy

Date:
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