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Attorney-General's Department - Criminal Justice Division 

File No: 24/31763 

SECRETARY 

Through: FIRST ASSISTANT SECRATRY - CRIMlNAL JUSTICE DIVISION 

Execution ofVariatiton to the Grant Agreement between the Commonwealt]1 and the Executive Council of 
Australian Jewry Jnc. under theEnha,zci11g Security for Jewish Communities program 

Deadline: 19 December 2024, to enable further payments to be made to the Executive Council of Australian 
Jewry this calendar ye,ar. 

Recommendations: I recommend that you: 

1. Approve, as the Public Governance; Pe,formance and Accountability Act 2013 s 23(3) delegate, an 
additional $32,.5 million to the Enhancing Security for Jewish Commun Wes program, in-line with 
Government d,ecisjons / __ .. ____ °:;) 

~ I Not Apptovetl 7 Discuss' 

2. Execute, as th_1e Public Governance, Pe,formance and Accountabihty Act 2013 s 23(1) delegate, the 
Variation oftbe Grant Agreement between the Commonwealth and the Executive Council of Australian 
Jewry lnc by signing Attachment A, and -~ d1 No.t-E~tted / • 

(\J 

Key issues/analysis: Yom agreement, as the Public Governance, Pe1jormance and Accountability Act ~3 c:: 
(PGP A Act) sections 23( I) and 23(3) delegate, is sought to approve addjtional funds and to execute av r5ti<Q o 
the Grant Agreement between the Commonwealth and the Executive Council of Australian Jewry Inc. ( . ~ 
under the Enhancing Security for Jewish Cominunities program (the program), The program is designe t5 ~ 
support E_CAJ, in ~ollaboratio11 with Comm~ulity Sec1u-ity Group~ (CSGs) an~ th_e ~ational Co~ncil for _ 1:!i~ 
Cornmumty Secunty (NCJCS), to addres~ nsks faced by the Jew1sh commuruty m light of the mcrease 1 ID ;:: 

antisemitism in Australia with a particular focus on Jewish schools, preschools and synagogues. .§ O 

On 8 December 2024,. the Prime Minister announced the..pro¥isiou of an additional $32.5 million to the ~~ 
through the program. On 13 December 2024, the Attorney-Ge11eral agreed to a variation of the Ct:J:8nt CL> ~ 
Opportunity Guidelines, increasing total program funding to $5 7 .5 milt1oni-extending the program's len 1 t~ 
June 2026, and amending the list of eligible items to include limited domestic travel and the engageme t!Qfll 
ii:i='med security guards (MS24-001600 refers, Attachment B) -g 
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On 17 December 2024, ECAJ accepted the varied terms of the agreement, and your signature is now required at 
Attachment A to execute tbe variation. 

Variation to the Enhancing Security for Jewish Communities program grant agreement 

The Variation at Atta,chment A amends the following terms to Schedule C, D, and E within the existing Grant 
Agreement (23#877425DOC and EC23-003553 refer): 

the Activity Completion date bas been amended from~ March 2025 to 31 March 2026, 

- the Agreement End Date has been amended from 30 June 2025 to 30 June 2026, 

- additional milestones and associated milestone payments have been included to reflect the additional 
$l2 5 rnilJ.ioo:-i~ding, 

- additionaJ progress reporting requirement have been implemented to cover the extension period, and 

- the Activity Budget has been revised following consultation with ECAJ to align line items with the new 
funding amount and additional items of eligible expenditure. 

+-' -.:::. 
C C:: 
(1) -

E c5 
~ E: g-.g 
0 (1) 

su: 
On 21 December 2023, you executed a grant agreement between the Commonwealth (as represented by m m 
Attorney-General's Department) and the ECAJ for the Enhandng Security.for Jewish Communities pro 1ik~ 
(23#877425DOC and EC23-003553 refer). ~ Q) 

- "O 
Under the Grant Agreement, ECAJ in collaboration with the CSGs and NCJCS are responsible for iden ·fn~ 
security enhancements required to Jewish schools, pre-schools, synagogues and other community sites ::lflrl1--~ 
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allocating funding to :;upport the implementation of infrastructure or the provision of guarding services at these 
sites. 

As at 11 December 2024, the ECAJ have committed all but approximately 5% of the total available funding 
under the initial approval of the program. 

GD Clearing Officer: Andrew Warnes, First Assistant Secretary, Criminal Justice Division 
Da te Cleared:17 December 2024 
Action Officer : Am D de, Actio Assistant Secretar Criminal Law Polic Branch, 

Attachments: 
• Attachment A - Variation to the Grant Agreement 
• Attachment B - ~v1S24-001600 - Enhancing Security for Jewish Communities (ECAJ Grant) - Variation 
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Minute 

To: 

Date: 

Ref No: 

Acting Assistant Secretary, Law Enforcement Policy Branch 

23 July 2025 

EC25-004401 

Release of Progress Payment 6 - Enhancing Security for Jewish Communities 
program 

Timing 

Approval Is requested by 25 July 2025, to facilitate prompt payment to the Executive Council of Australian Jewry Inc 
(ECAJ). 

Purpose 

To; 

1. Seek your-approval, as the Public Governance, Performance and Accountability Act 2013 (PGPA Act) sec I0n 
23(3) delegate, to release a progress payment totalling $8.8 million to the ECAJ, on the basis they have m de ~ 
sufficient progress against requirements of milestone 6 of the Enhancing Security for Jewish Communities pf6je0b 

·- "t"-(the project), ~ ....., 
<( (.) 

Background Q) ~ 
2. Under the project's funding agreement (Attachment B), ECAJ was required to submit a report on 27 June ~&2 

identifying progress on milestone 6. ECAJ submitted the required information (Attachment 0 ) on 27 June sm 
The report and additional information provided by ECAJ provide sufficient information to indicate that each O '§ 
requirement has had sufficient progress made against ii. A copy of the Crime Prevention Section's review s..at .E 
Attachment A and is summarised below for your information. a3 .S 

3. As at 27 June 2025, ECAJ has received $39.6 million (GST inclusive) of a total grant amount of $63.25 ml I~ c5 
(GST inclusive). Of this funding, ECAJ has allocated to: ro E: 
• ~Q)~ 

ewish schools, pre-schools and communal organisations (including places of worship) 
0 

<i> 

• Community Security Groups, and >, ~ 
.o ll 

• The National Council for Jewish Community Security (NCJSC). 

4. Due to satisfactory progress and completion of milestones as outlined below and detailed at Attachment 
Crime PrevenUon Section recommends you agree to release the related progress payment totalling $8.8 
(GST inclusive) to ECAJ. Release of this funding will allow ECAJ to continue providing funds to organisati 
assessed as requiring funding by the ECAJ allocations panel. 
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7. Your agreement to the release of $8.8 million (GST inc.) from approved funding is sought. You should only agree 
to the release of the funds to ECAJ if you are satisfied, based on the information submitted by ECAJ and 
assessment by Crime Prevention Section, that satisfactory progress has been achieved against milestone 6. 

8. Once approved, the Recipient Created TID\ Invoice form (Attachment B) wlll be provided to the department's 
accounts team lo commence the payment approval process. 

Progress at 28 June 2025 

Mllest-one Requirement 

Milestone 6- Further funding 
allocations, monitoring and follow-up 

• Based on assessment of strc1tegic 
working group rdentify enhancements 
for guarding, security monitoring, 
response and crime prevention for 
targeted sites based on needs 
assessment and agreed criteria. 

• Compare cost of proposed project 
deliverables against industry 
benchmarks, and if required, 
undertake competitive procurement 
processes for any goods and services 
to ensure value for money. 

• If required, seek Commonwealth 
approval of items of expenditure that 
are not listed as eligible under the 
Grant Opportunity Guidelines. 

• Commence distribution of further 
funding allocations end engagement of 
services for security enhancement 
projects based on assessment group. 

• Ongoing community engagement 
programs to raise awareness about 
security measures. 

• Oversight of project delivery, including 
regular data collection on security 
incidents, delivery outcomes and ro ll 
out of funded Initiatives. 

• Periodic review of community needs 
and thre-a.t assessments. 

• Re-prioritisation of funding allocations 
(if requ ired) in response to updated 
threat assessments. 

Detail 

Milestone 6 is in progress. 

ECAJ has allocated 
community, Cornrnu 

m=~~'EI lo the Jewish 
e NCJCS and to 

cover project administration costs. 

Following the execution of a Letter of Variation to the 
project on 18 December 2024, new allocation assessment 
cri teria guidelines were developed for the. second round of 
applications opening and has been provided to the 
departmenl (AOD2025/4872127), 

Applications for the second round of funding opened on 18 
February 2025 and close on 19 March 2025. 

no e . . . that 
the allocation process is efficient-, and aligned with program 
objectives. 

Fortnightly meetings are ongoing with the ECAJ Allocations 
Committee These provide the approval to inform 
organisations of success or failure of the allocation 
requests. 
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9 ECAJ notes that they have temporarily paused the review of Progress and Final Reports submitted by ap~ r<ijeig 
funded organisations under the initial $25 million allocation as their priority Is to administer and assess eli~ i~ ::J 

P,;_ge 2 or 4 
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organisations to be funded under the second tranche of funding totalling $32.5 million. ECAJ intend to resume to 
review the Progress and Final reports once appro}(imately 90% of the grant funding under lhe second tranche of 
$32 5 million in funding has been allocated. 

10.ECAJ has also advised that they continue to monitor potential delays in procurement and delivery of security 
infrastructures faced by funded organisations. The extension of the program to 30 March 2026 has alleviated 
concerns ECAJ had with the delay in project deliverables, however they will continue to monitor if any delays 
extend beyond 30 March 2026 and will advise the department accordingly. 

11 .The next progress report, inclusive of an updated lncorne and expenditure statement Is due 
28 November 2025. 

12.As all other milestone requirements have been met. Crime Prevention SecUon considers it reasonable to 
recommend you accept the progress report as recommended. Should the progress report be accepted, Crime 
Prevention Sectron will advise ECAJ of the progress report acceptance and a payment of $8.8 million will be made. 

Recommendation 

11 is recommended that you. 

Note the assessment of progress report no. 4 that details progress against milestone 6 of the Enhancing Security for 
Jewish Commun;t;es funding agreement (Attachment A) 

Approve, as the PGPA Act section 23(3) delegate, a progress payment of $8.8 million (GST inc\usive o tr.e ECAJ 
under the Enhancing Security for Jewish Communities project based on satisfactory completion against milestones, 

and ~ 
~ed I Not Approved / Discuss 

Note that if you approve recommendation 2, a recipient created tax invoice (Attachment C) w,11 be created for your 
approval to release the funds to ECAJ 

Acting Assis1ant Secretary 

Law Enforcement Policy Branch 

"O Q) 
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Contact Officer: 

Division/branch: Law Enforcement Policy Branch 

Phone: 

Attachments: 

Attachment A: Crime Prevention Section review of Progress Report 4 

Attachment B: Funding Agreement for the Project (including variation) 

Attachment C: Recipient Created Tax Invoice 

Attachment D: Progress Report 4, submitted by ECAJ on 27 June 2025 
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Enhancing Security for Jewish Communities 
Progress Report 4 

Document 2.1 

The activity period covered in this review is from November 2024 to February 2025. A copy of the 

submitted progress report can be located in Content Manager (25#104689DOC). The progress report 
was due on 27 June 2025. The Executive Counci l of Austra lian Jewry Inc. (ECAJ) submitted the report 

on 28 June 2025 which has been accepted by the department. 

Overview 

In order to release progress payment 6 under the Letter of Variation to the Grant Agreement 

(24#688032DOC), the ECAJ were required to submit information meeting the requirements, or 

showing positive progress, as set out in M ilestone 6. 

The Commonwealth's assessment of progress against each of the requirements is set out below. 
This has been used as guide in measuring whether the ECAJ has suitably achieved the milestone 

requirements prior to the progress payment being made. 

Progress payment 6 associated with this report is $8 million (excluding GST). 

Report Review 

1. Progress as shown in the Activity Schedule of the Grant Agreement. 

■ 
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Milestone Milestone Descriptron 
No 

Due Date 

06 Further funding allocations, 
monitoring and follow-up 

• Based on assessment of strategic 
w orking group identify 
enhancements for guarding, 
security monitoring, response 
and crime prevention for 

targeted sites based on needs 
assessment and agreed criteria. 

• Compare cost of proposed 
project del iverables against 

industry benchmarks, and if 
required, undertake competitive 
procurement processes for any 
goods and services to ensure 

value for money. 

• If required, seek Commonwealth 
approval of items of expenditure 
that are not listed as eligible 
under the Grant Opportunity 
Guidelines. 

• Commence distribution of further 
funding allocations end 
engagement of services for 
security enhancement projects 
based on assessment group. 

• Ongoing community engagement 
programs to raise awareness 
about security measures. 

• Oversight of project delivery, 
including regular data collection 
on security incidents, delivery 

outcomes and rol l out of funded 
init iatives. 

• Periodic review of community 
needs and threat assessments. 

• Re-prioritisat ion of funding 
allocations (if required) in 

ECAJ are 
required 
to report 
on 
Milestone 
6 across 3 
reporting 
periods, 
including: 

28 June 
2025 

28 
Novembe 
r 2025 

27 
February 

2026 
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response to updated threat 
assessments. 

Document 2.1 

2. Completed Allocated Expenditure Breakdown Table (Attachment A) and the Location 

Breakdown of Security Guards and Security Infrastructure Table (Attachment B) for funding 

provided to date. 

Expenditure 
ECAJ has completed the relevant allocation tables that provide a breakdown of each state and territory 
CSG's expenditure (including amounts spent on guards and infrastructure) as well as information on the 
specific items of expenditure being provided to schools, preschools and communit y organisations that will 
be the recipients of funding allocations. ECAJ has been meeting the department's request that they provide 
specific funding amounts being provided to each recipient. The requirement to provide this information to 

the department applies to the new allocation of $32.5 million, until all funding is expended. 

Based on the ECAJ report ing: 

• Community Security Groups in , and the National Council for Jewish Communities ------(NCJCS) have received allocations 

• 

• funding al locations have been made to communal organisations in all jurisdictions (including schools 
and preschools) B S.. . This distribution reflects the genera l 
demographic spread of Austra lia' s Jew ish community. 

Budget overview 
To date, ECAJ has received $39,600,000 (GST inclusive) in grant funds. 

rJ) CQ 
r-----f" i... 0) 

,-. 

~u 
Next report <( "-( 

Under the Letter of Variation, the next report is due 28 November 2025, covering progress for the elr'ioct 
between June and October 2025. A further payment of $6 million (GST exclusive) is associated wit 

1 

~isJ5 
report. I CO 

3. Description of project activities completed during the reporting period. 

• --.,.---:- w ere submitted to ECAJ in the second round w ith the value of all applications t<Mal :u, · 
. All applications have been assessed against the marking rubric developed by EC J ..... _ ........ ::.::....... .... 

aims to ensure that the allocation process is efficient, and aligned w ith program objectives. Cl. .g 
• As at 19 June 2025,._ ____ .._. ____ __, have been notified of their succes ...__....,..&11i....LJ.-- (l) 

~~ 
• Fortnightly meetings are ongoing w ith the ECAJ Allocations Committee. These provide the app cfvla1'1s 

inform organisations of success or fai lure of the allocation requests. ECAJ has put in place a pr ~s,!Q 
monitor the progress of work at each project site. rJ> :: 
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• ECAJ will continue to provide monthly reporting to the department on allocations once the second 
round of applications have closed and been assessed. 

o This monthly reporting provides details of the initiatives taking place at each site, identifying the 
site location and specifying the funding amount. 

 

Recommendation

Overall, the department acknowledges that ECAJ is making continuous progress against the 
milestones required under the Letter of Variation to the Agreement . ECAJ is in the process of 
releasing grant funding to support allocations made following ECAJ’s assessment of applications for 
the second-round allocations. 

The department recommends the $8 million (excluding GST) due for payment on acceptance of this 
report be provided to ECAJ to ensure that the second-round of allocations can be supported.

Next Steps 

• On agreement of departmental delegate, release of $8,000,000 (plus GST) to ECAJ 
•  

• The department will continue to assess whether flagged expenditure can be supported under 
the Funding Agreement (ongoing). 

• The ECAJ are required to report on the progress of the assessment of these applications and 
further allocations in their next report (progress report no.5) due on 28 November 2025. 

• The department will continue to seek monthly allocation updates from the ECAJ to ensure 
transparency throughout the process and for record keeping purposes. 
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June 2025 

Schedule 2 – Reporting Requirements 
Progress Report – Enhancing Security for Jewish Communities 
Program 

You will need to provide the following information in your progress reports. The Commonwealth reserves the 
right to amend or adjust the requirements.  

You must complete and submit your report in line with reporting requirements in the Grant Agreement, to 
crimeprevention@ag.gov.au.  

Reporting Period 

The activity period covered in this Progress Report is from March 2025 to June 2025. 

Document 2.2



Document 2.2 

Project Progress 

1. Complete the following table by fill ing in all m ilestones shown in the Activity Schedule of your Grant 

Agreement. 

This Activity Schedule has been amended to align with the Activity Schedule provided in the 

Enhancing Security for Jewish Communit ies - Letter of Variation. 

Milestone 

01 Planning 

02 Initial 
Funding 
Allocations 

03 
Development 
of security 
framework for 
secondary 
funding 
allocation 

04 Secondary 
funding 
allocations 

OS Monitorihg 
and follow-up 

06 Further 
Funding 
Allocations, 
Monitoring and 
follow-up 

Agreed Due 
Date 

31 January 
2024 

29 February 
2024 

31 May 
2024 

28 June 
2024 

29 November 
2024 

28 February 
2025 

30 May 
2025 

Actual/ 
Anticipated 
End Date 
08 February 
2024 

29 February 
2024 

31 May 
2024 

31 October 
2024 

29 November 
2024 

5 March 
2025 

27 June 
2025 
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31 October 
2025 
 
27 February 
2026 

07 
Completion 
and Evaluation 

31 March  
2026 

  

08 Final 
Reporting 

29 May  
2026 

  

2. Please complete the Allocated Expenditure Breakdown Table (Attachment A) and the Location 
Breakdown of Security Guards and Security Infrastructure Table (Attachment B) for funding provided 
to date. 
 

Allocated Expenditure Breakdown Table (Attachment A) 
The State Organisation breakdowns have been updated to reflect the scope of works allocated 
under both the Initial Allocation ($25 million) and the Variation Allocation ($32.5 million). 
 
Breakdown of Security Guards and Security Infrastructure Table (Attachment B) 
Attachment B has been revised to include separate breakdowns for each funding allocation: 

Attachment B.1 – Corresponds to the Initial Allocation of $25 million 
Attachment B.2 – Corresponds to the Variation Allocation of $32.5 million 
 

3. Where applicable, provide a description of any project activities completed during the reporting 
period that are not captured in the tables referred to above. 
 

All works are captures in the tables referenced or in the Project Outcomes. 
 

4. Is the overall project proceeding in line with your Grant Agreement? 
 

In general, we are in alignment. 
 

5. If not, please identify any changed or anticipated issues. Provide comments for any impacts on project 
timing and outcomes and mitigation strategies employed to address these impacts. 
 

While previously we had reported that organisations were experiencing delays in sourcing, 
procuring, and the delivery of minor security infrastructure equipment (mostly be due to extended 
delivery times for both domestic and international shipments), we believe that the delay problem has 
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been alleviated with the Letter of Variation allowing for a later project completion date. 
We continue to monitor this situation and should we identify a genuine risk of project delays further 
than March 2026, we will inform the Attorney General's office. 

 
Please note that we have temporarily paused the review of Progress and Final Reports submitted by 
approved organisations under the initial $25 million allocation. At present, our priority is the 
assessment and administration of the Variation Allocation totalling $32.5 million. 

As a result, we have not been actively pursuing updates related to the Progress Reports. We intend to 
resume the review of these reports once approximately 90% of the grant funding under the $32.5 
million Variation Allocation has been allocated, which we expect to achieve in the next few weeks. 

 
We appreciate your understanding and will provide further updates in due course. 

 

Project Outcomes 

Please outline the project outcomes achieved to date. 

Following the Enhancing Security for Jewish Communities – Letter of Variation, we have worked to 
ensure that new allocation assessment criteria guidelines based on the updated Attorney General's Office 
Grant Agreement have been developed.  
 
We then re-opened our grant allocation request portal with updated allocation assessment criteria for 
organisations to apply. This portal system was open for approximately 4 weeks, and during this time we 
received . 
 
In the weeks following the closure of the grant allocation request portal,  were 
reviewed and scored using the Grant Proposal Scoring Rubric. 
 
As of the 19th of June 2025,  have had notification of success totalling 

. 
 
Fortnightly meetings are ongoing with the ECAJ Allocations Committee. These provide the approval to inform 
organisations of success or failure of the allocation requests.  
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Project Expenditure 

Provide the following information about income and expenditure for the project to date.  

6. What is the total expenditure you have incurred in this reporting period? 
Current Reporting Period Expenditure:  
Prior Reporting Periods Total Expenditure:  
 
Total Expenditure to Date:  (Liabilities + Total Payments to date) 

 
7. What is the estimated eligible expenditure for the next reporting period? 

We are working towards the allocation of 90% of the Allocation Funding 
 

8. Briefly explain the reason for any changes between forecast and actual expenditure for the correct 
reporting period, and any significant changes to the forecast budget for the reminder of the project.  

At this stage we have no adjustments from the Letter of Variation 
 

9. Is the project expenditure broadly in line with the activity budget in the Grant Agreement? If not, 
please provide an explanation for reasons behind this.  

At this stage we are in broad alignment with the Activity Budget  
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Declaration 
You must ensure an authorised person completes the report. An authorised person is an officer holder of the 
Executive Council of Australian Jewry Incorporated committee of management who has been authorised to 
represent the Executive Council of Australian Jewry Incorporated.  

I, as the authorised person for the Executive Council of Australian Jewry Incorporated, declare the following: 

1. The information in this report is accurate, complete, and not misleading and I understand the giving 
of false or misleading information is a serious offence under the Criminal Code Act 1995 (Cth). 

2. The Activities identified in this report are for the purposes stated in the Grant Agreement. 
3. I am aware of the Executive Council of Australian Jewry Incorporated’s obligations under their grant 

agreement, including the need to keep the Commonwealth informed of any circumstances that may 
impact on the objectives, completion and/or outcomes of the agreed project. 

4. I understand that the Grant Agreement empowers the Commonwealth to terminate the Grant 
Agreement and to request repayment of funds paid to the Executive Council of Australian Jewry 
Incorporated where the Executive Council of Australian Jewry Incorporated is in breach of the Grant 
Agreement.  

 

 

Signed:  

Name:  

Position: Grants Administrator 

Date: 26/06/2025
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Minute 

To: 

Date: 

Acting Assistant Secretary, Law Enforcement Policy Branch 

5 December 2025 

Ref No: EC25-006907 

Release of Progress Payment 7 - Enhancing Security for Jewish 
Communities program 

Timing 

Approval is requested by 9 December 2025, to meet With the Department of Horne Affairs' (the Department) 
end of calendar year payment cut-off date of 1 0 December 2025. 

Purpose 

To: 

1. Seek your approval, as the Public Governance, Performance an ~ility Act 2013 (PGPA Act) 
section 23(3) delegate, to release a progress payment totalli g $6.6 millidol(GST inclusive) to the ECAJ, 
on the basis they have me requirements of milestone 6 of the • 9 Security for Jewish 
Communities project (the project) 

Background 

2 Under the project's funding agreement (Attachment A), ECAJ were required to s1.1bmit a report on 
28 November 2025, identifying progress on milestone 6. ECAJ submitted their progress report on 
26 November 2025. Following initial review, the Crime Prevention Section requested additional 
information on 28 November 2025. On 1 December 2025 ECAJ provided a response to the request for 
information addressing Crime Prevention Section's queries ECAJ's progress report is available at 
Attachment B. 

4. As at 28 November 2025, ECAJ has received , . ..... --..... t of 
$57.5 m1ll1on (GST exclusive). Of this funding, l:~~~i:5eEiEl~=i:l!I to: 

• Jewish schools. pre-schools and communal organisations (fncludfng places of worship) 

• Community Security Groups 

• the National Council for Jewish Community Security (NCJSC); and 

• administration fees for the program. 
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6_ Due to satisfactory progress against agreed milestones as outlined below and detailed at Attach me ht A, 
Crime Prevention Section recommends you agree to release the related progress payment totalling~ 
milllon (GST inclusive) to ECAJ. Release of this funding will allow ECAJ to c.ontinue provid1ng funds lo 
organisations assessed as requinng funding by the ECAJ allocations paneL 

7. 

B. You should only agree to the release of $6.6 million (GST fnclusive) to ECAJ It you are satisfied, based 
on the information submitted by ECAJ and assessment by Crime Prevention Section, that satisfactory 
progress has been achieved against milestone 6. 

9. Once approved. the Recipient Created Tax Invoice form (Attachment D) will be provided to the 
Department's accounts team to commence the payment approval process. 

Progress as 28 November 2025 

Milestone Requirement 

Milestone 6 - Further funding 
allocations, monitoring and follow-up 

• Based on assessment of strategic 
worKing group identify enhancements 
for guarding, security monitoring, 
response and crime prevention for 
targeted sites based on needs 
assessment and agreed criteria. 

• Compare c.ost of proposed project 
deliverables against industry 
benchmarks, and if required, 
undertake competitive procuremen1 
processes for any goods and services 
to ensure value for money. 

• If required, seek Commonwealth 
approval of items of expenditure that 
are not listed as eligible under the 
Grant Opportunity Guidelines. 

• Commence distribution of further 
funding allocations end engagement of 
services for security enhancement 
projects based on assessment group. 

• Ongoing community engagement 
programs to raise awareness about 
security measures. 

• Oversight of project delivery, including 
regufar data collection on security 
incidents, delivery outcomes and roll 
out of funded initiatives. 

• Periodic review of community needs 
and threat assessments. 
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• Re-prioritisation of funding alfocations 
(If required) in response to updated 
threat assessments, 

Document3 

10.ECAJ has advised that they continue to tnonitor potential delays in procurement and delivery of security 
infrastructures faced by funded organisations. The extension of the progcarn bas alleviated concerns 
ECAJ had wtth the delay in project deliverables~ owever they will continue to monitor ff any delays 
Impact the project's progress and will advise the Department accordingly 

11 The next progress report, inclusive of an updated income and expenditure statement, and a statement of 
compliance with children's obligations 1s due on 27 February 202'➔,-, 
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OFFICIAL: Sensitive 

Recommendation 

It is recommended that you: 

Note the assessment of progress report no. 5 that details progress against milestone 6 of the Enhancing 
Security for Jewish communities funding agreement (Attachment A) 

8d/Discuss 

Approve, as the PGPA Act section 23(3) delegate, a progress payment of $6.6 million (GST inclusive) to 
the ECAJ under the Enhancing Security for Jewish Communities project based on satisfactory completion 
against milestones, and ~ 

Approved I Not Approved / Discuss 

Note that if you approve recommendation 2, a recipient created tax invoice (Attachment C) will be created 
for your approval to release the fLinds to ECAJ 

Acting Assistant Secretary 
Law Enforcement Policy Branch S December 2025 

Contact Officer: 

Division/branch: Law Enforcement Policy Branch 

Phone: 

Attachments : 

Attachment A: Funding Agreement for the Project (including variation) 

Attachment B: Progress Report 5, submitted by ECAJ on 1 December 2025 

Attachment C: Crime Prevention Section review of Progress Report 5 

Attachment D: Recipient Created Tax Invoice 

Attachment E: Grant Review- November 2025 update 
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Aush·alinn Government 
Attorney-General's Dcpnrtmcnt 

24/31763 

16 December 2024 

Executive Coutncil of Australian Jewry 

Enhancing Setcurity for Jewish Communities-Letter of Variation 

You entered inito an agreement with the Commonwealth on 21 December 2023 (the 'Agreement') in 
relation to a grant under the Enhancing Security for Jewish Communities (the 'Oranl'). 

On 13 December 2024, the Attorney-General approved revised grant opporttulity guidelines (the 
'Guidelines'). The Guidelines outline eligible and ineligible activities, and should be read in conjunction 
with the Agreement. I have attached a copy of the revised Guidelines to this letter. 

Following the .approval of revised Guidelines, the CommonwealU1 proposes to vary the terms of the 
Agreement with effect from execution of this vadation, in line with the proposals below. 

We confirn1 that other than these amendments, all the other provisions of the Agreement remain in fuU 
force and effec:t. 

To accept thes,e amendments to the Agreement, please sign and return a scanned copy of the enclose.l'-'-rl---. 
variation insln:unent as soon as practicable. 

Please email a scai.med copy of the signed letter to crimeprevention@ag.gov.au. 

If you have any questions regarding this variation, please contact 
@:ag.gov.au. 

First Assistant Secretary 
Criminal Justice Division 

~ 
~ 0) ~; 

or a <( ,q;: 
(l) t:: 
E .Q 
0 ...... 
I <ll 

c5§ 
...... -E 
C ,S 
(l) 

E c5 
~ E: g-.g 
0 (I) 

>, ~ 
.o ll 
"O (l) 
(l) .c. 
Cl) ...... 
co 1-
(l) (l) 

(l) "O 
er: § 

Robert Gomm Offices, Nntionol Circuit, Bnrton ACT 2600 Tclephooc (02) 6141 6666 www.ng.gov.nu AON 92 661 12~ 436 



Document 3.1 

SIGNAT1URES 

Executecl as a deed: 
Executive Council of Australian Jewry Incorporated, Australian Capital Territory association number 
A04520, ABN 17 162 489 951 (the 'Grantee') agrees to vary the Agreement as outlined in this Letter of 
Variation and the attached Schedule. 

Gra11tee: 
Full legal 111ame of the Grantee: 

Committee Member's Name: 
(print) 
Signature and date: 

Committee Member's Name: 
(print) 
Signature and date: 

Commonweal tit.: 

Signed, sealed and delivered for and on behalf of 
Executive Counci l of Australian Jewry 
Incorporated, Australian Capital Territory 
association number A04520, ABN 17 162 489 95 I 

17 December 2024 

17 December 2024 

Signed, sealed and delivered for and on behalf of the Commonwealth of Australia as represented by the 
Attorney-Gen era I's Department 
ABN 92 661 124 436 
Name: 
(print) 
Position: 
(print) 
Signature ailld date: 

Witness Name: 
(print) 
Signature aind date: 

Katherine Jones 

Secretary 
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Sch,edule 

1. Section C, D and E of the Grant Details of the Agreement are deleted and replaced with the attached 
details set out below: 

C. D11mtio1t of the Gm11t 
The Activity starts· on the date that this agreement is executed. 

The Activity (other than the provision of any final reports) ends on 31 March 2026 which is the 
Activity Completion Date. 

The Agreement ends on 30 June 2026 which is the Agreement End Date. 

The Grantee must make reasonable endeavours (to the Commonwealth's satisfaction) to meet the 
followin milestones in erformin the Activit . 

Activi Schedule 
Milestone Milestone Description 
Number 
01 Planning 

02 

• Establishment of a project team comprising ofrepresentatives from 
the National Council for Jewish Community Security (NCJCS), 
state-based Community Security Groups (CSGs) and the ECAJ. 

• Commence process to identify immediate security requirements for 
Australian Jewish communal organisations that require critical 
security services and support. 

• Develop a project plan, including key performance indicators and 
detailed project budget, for review and acceptance by the 
Commonwealth. 

• Appoint a project manager to oversee the deployment of fund ing, to 

have responsibility for cost verification, value for money assessment 
and the ongoing monitoring of project costs. 

• Designate a point of contact to_ engage with the Australian Jewish 

community and commence development of a communication plan. 

Initial funding allocations (sites requiring immediate 
support) 
• Proj ect team to identify security requirements for Community 

Security Groups (CSGs), schools, pre-schools and communal 

organisations that are vulnerable sites requiring critical and 
immediate security services and support. 

• (lfrequ ired) Seek Commonwealth approval of items of expenditure 
to meet security requirements that are not listed as eligible under the 
Grant Opportunity Guidelines. 

• Commence distribution of funding a llocations/engagement of 
services to address the security requirements for those schools, pre­
schools, communal organisations that are at immediate risk of not 
being able to provide continued security. 

Due Date 

31 January 2024 

29 February 
2024 
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03 Development of a security framework for secondary funding 31 May 2024 
allocation 
• Revise budget allocations following initial funding distribution. 

• Establish communication point for status updates, information 
dissemination and feedback for organisations seeking funding or 

receiving a llocations. 

• Appoint strategic working group, including securi ty experts and 
advisors to undertake a review of existing security systems and 
processes for Jewish schools, pre-schools, places of worship and 

other communal sites. 

• Conduct a comprehensive needs assessment and establish criteria for 
secondary fund allocation. Criteria must include mechanisms for 
equitable distribution of funding across Australia in consideration of 

population density, threat assessments and demographic 
characteristics of the Jewish community. 

• Commence community engagement programs to raise awareness 

about security meashres. 

04 Secondary funding allocations 28 June 2024 
• Based on assessment of strategic working group identify 

enhancements for guarding, security monitoring, response and crime 
prevention for targeted sites based on needs assessment and agreed 

criteria. 

• Compare cost of proposed project deliverables against industry 
benchmarks, and if required, undertake competitive procurement 
processes for any goods and services to ensure value for money. 

• If required, seek Commonwealth approval of items of expenditure 
that are not listed as eligible under the Grant Opportunity Guidelines. 

• Commence distribution of further funding allocations end 
engagement of services for security enhancement projects based on 

assessment group. 

• Ongoing community engagement programs to raise awareness about ('\I 

security measures. ~ 
co 
0) 

05 Monitoring a_nd follow-up 29 November 

~ 
~ 

...... 
• Oversight of project del ive1y, including regular data collection on 2024 (.) 

"-( 
security incidents, delivery outcomes and roll out of funded 

j C: 
initiatives. .2 ...... 

• Periodic review of community needs and threat-assessments. (tl 

• Re-prioritisation of funding allocations (ifrequired) in response to c § 
updated threat assessments. ◄= -E 

06 Further funding allocations, monitoring and follow-up 28 February 

i 
C: -..... 

• Based on assessment of strategic working group identify 2025 0 
enhancements for guarding, security monitoring, response and crime E: 
prevention for targeted sites based on needs assessment and agreed 30 May 2025 .. -g 
criteria. Cl) 

31 October 202 Di: 
Q.) 

• Compare cost of proposed project deliverables against industry r-- u:: 
benchmarks, and if required, undertake competitive procurement 
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processes for any goods and services to ensure value for money. .s:::. 
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• If required, seek Commonwealth approval of items of expenditure 27 February 
that are not listed as eligible under the Grant Opportunity Guidelines. 2026 

• Commence distribution of further funding allocations end 
engagement of services for security enhancement projects based on 
assessment group. 

• Ongoing community engagement programs to raise awareness about 
security measures. 

• Oversight of project delivery, including regular data collection on 
security incidents, delivery outcomes and roll out of funded 
initiatives. 

• Periodic review of community needs and threat-assessments. 
• Re-prioritisation of funding allocations (ifrequired) in response to 

updated threat assessments. 

07 Completion and Evaluation 31 March 2026 
• Finalisation of all initiatives. 
• Certification of the completion of any security infrastructure works 

undertaken by organisations that have received funding allocations. 
• Commence independent financial audit of al I eligible expenditure 

from the project, including verify the expenditure made by 
organisations that received funding allocations, including the return 
of any project underspends to ECAJ. 

• Gather feedback on the impact of thy initiatives from the Australian 
Jewish Community and stakeholders. 

• Co1nmence the evaluation of the overall effectiveness of the project, 
against the key performance indicators. 

08 Final Reporting 29 May 2026 
• Submission of final report (template at Schedule 4), overall project 

evaluation and independent audit (template at Schedule 5). 

D. Pllyment of the Grant 
The total amount of the Grant is $57,500,000 (OST exclusive). OST is payable on the Grant and 
interest can be earned on the Grant. Any interest earned on the Grant must be applied to eligible 
project activities. 

The Grant will provide up to 100 per cent of eligible expenditure as defined in the Grant 
Opportunity Guidelines, subject to availability of program fonds. 

A break down by Financial Year is below: 
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Financial i~ ca1· Amount (excl. GST If a1mlicnble) 
2023-2024 $7,740,000 
2024-2025 $28 260 000 
2025-26 $21,500,000 

The Grantee must ensure that the Grant is held in an account jn the Grantee's name and which the 
Grantee controls, with an authorised deposit-taking institution authorised under the 
Banldng Act 1959 (Cth) to carry on banldng business in Australia. 

The Grantee's nominated bank account into wl1ich the Grant is to be paid is: 

The Commonwealth intends to pay the Grant in accordance with the following schedule. 

Payments are subject to the 'payment event' having occurred, satisfactory progress on the Activity 
and compliance by the Grantee with its obligations under t11is Agreement. 

Payment ~ent Anticlpatcd payment date 

Execution of this A reement December 2023 
P1'ogress payment 1 on Febtuary 2024 
acceptance of project plan 
(Milestone 1) by the 
Commonwealth 
Progress payment 2 on June 2024 
acceptance of progress report 
l (Milestones 2 to 4) by the 
Commonwealth 
Progress payment 3 on November 2024 
acceptance of progress report 
2 (Milestone 5) by the 
Commonwealth 
Progress payment 4 on December 2024 
acceptance of proposed 
variation 
Progress payment 5 on March 2025 
acceptance: of progress repo1't 
3 (Milestollle 6) by the 
Conunonwealth 
Progress payment 6 on Jtily 2025 
acceptance of progress report 
4 (Milestollle 6) by the 
Conunonweal th 
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Payment vent A11ticipated payment date 

Progress payment 7 on December 2025 
acceptanc1e of progress report 
5 (Milesto,ne 6) by the 
Commonwealth 
Progress payment 8 on March 2026 
acceptanc<e of progress report 
6 (Milestone 5) by the 
Commonwealth 
Final payment on acceptance June 2026 
of final report (Milestones 7 
and 8 b the Commonwealth 
Total Amount 

Unless the Commonwealth has provided prior written permission to the contrary, the Grantee: 
• mus:t only use the Grant for items of expenditure which are identified as eligible expenditure 

in section 3.2 of the Grant Opportunity Guidelines; and 

• mus:t not use the Grant for items of expenditure which are identified as ineligible 
expenditlll'e in section 3.3 of the Grant Opportunity Guidelines. 

Invoicing 
The Grante1e agrees to aUow the Commonwealth to issue it with a Recipient Created Tax Invoice 
(RCTI) for any taxable supplies it makes it relation to the Activity. 

E. Reportinig 
The Grantee agrees to provide the following reports to the Commonwealth in accordance with 
reporting requirements (template at Schedule 2). 

All reports :are subject to acceptance by the Commonwealth. If the Commonwealth considers tha- --. 
report does not meet the requirements of this item E or is otherwise not acceptable to the ~ 
Commonwealth, the Commonwealth may notify the Grantee why it considers that the report is n t~ 0) 

acceptable, and require the Grantee to resubmit a revised report. • cc ~ 
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Report Type Period Stnl't Pe1fod End Agreed Evidence Due Date 
Date Date 

Project Plan NIA NIA Submission of project plan and 3 I January 
detailed budget. 2024 

Progress The date this 30 Apri l 2024 Satisfactory completion of project 30May 
Report I Agreement is report (template at Schedule 2). 2024 

executed 
Progress I May2024 30 September Satisfactory complet ion of progress 3 1 October 
Reoort 2 2024 report 2024 
Progress 1 October 31 January Satisfactory completion of progress 28 Febrnary 
Report 3 2024 2025 report 2025 

Statement of compliance with 
working with children's obligations 
(refer Schedule 3) 

Progress I Febrnary 31 May2025 Satisfactory completion of progress 27 June 
Report4 2025 2025 report 2025 

Progress 1 June 2025 31 October Satisfactory completion of progress 28 
Report 5 2025 report November 

2025 
Progress 1 November 31 January Satisfactory completion of progress 27 Febrnary 
Report 6 2025 2026 report 2026 

Statement of compliance with 
working with children's obligations 
(refer Schedule 3) 

Final Report The date this 31 March Satisfactory completion of final report 29May 
Agreement is 2026 (template at Schedule 4) reflecting 2026 
executed overall outcomes for duration of 

project and adherence to all 
milestones. 

Submission of independent audit 
report (template at Scheclule 5). 
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2. The table in clause 1. Activity Budget of the Supplementary Terms of the Agreement is deleted and 
replaced wil'h the table set out below: 
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Australian Government 

Department of Home Affairs 

November 2025 

Schedule 2 - Reporting Requirements 
Progress Report - Enhancing Security for Jewish Communities 
Program 

You will need to provide the following information in your progress reports. The Commonwealth reserves the 

right to amend or adjust the requirements. 

You must complete and submit your report in line with reporting requirements in the Grant Agreement, to 

crimeprevention@homeaffairs.gov .au. 

Reporting Period 

The activity period covered in this Progress Report is from July 2025 to November 2025. 
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Project Progress 

1. Complete the following table by fill ing in all milestones shown in t he Activity Schedule of your Grant 

Agreement. 

This Activity Schedule has been amended to align with the Activity Schedule provided in the 

Enhancing Security for Jewish Communities - Letter of Variation. 

MIiestone 

01 Planning 

02 Initial 
Funding 
Allocations 

03 
Development 
of security 
framework for 
secondary 
funding 
allocation 

04 Secondary 
funding 
allocations 

OS Monitoring 
and follow-up 

06 Further 
Funding 
AHocations, 
Monitoring and 
follow-up 

Agreed Due 
Date 

31 January 
2024 

29 February 
2024 

31 May 
2024 

28June 
2024 

29 November 
2024 

28 February 
2025 

3OMay 
2025 

Actual/ 
Anticipated 
End Date 
08 February 
2024 

29 February 
2024 

31 May 
2024 

31 October 
2024 

29 November 
2024 

5 March 
2025 

27June 
2025 
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31 October 
2025 

27 February 
2026 

28 November 
2025 

Document 3.2 

Completion 
and Evaluation 

31 March 
2026 

08 Final 
Reporting 

29 May 
2026 

2. Please complete the Allocated Expenditure Breakdown Table (Attachment A) and the location 

Breakdown of Security Guards and Security Infrastructure Table (Attachment B) for funding provided 

to date. 

Allocated Expenditure Breakdown Table {Attachmeht A) 

The State Organisation breakdowns have been updated to reflect the-scope of works allocated 

under both the Initial Allocation ($2.S milllon) and the Variation Allocation ($32.5 million). 

Breakdown of Security Guards and Security Infrastructure Table (Attachment 8) 

Attachment B has been revised to include separate breakdowns for each funding allocation: 

Attachment 8.1- Corresponds to the h1itial Allocation of $25 million 

Attachment 8.2- Corresponds to the Variation Allocation of $32.5 million 

C\I 
3. Where applicable, provide a description of any project activities completed during the reporting cn 0;) 

I... 0) 

period that are not captured in the tables referred to above. 

All works are captured in the tables referenced or in the Project Outcomes. 

4. Is the overall project proceeding in line with your Grant Agreement? 

In general, we are in al i_gnment. 
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and international delivery timeframes, this issue is now under active review as we continue to receive 

updated Progress and Final Reports from funded organisations. 

Please note that we have resumed the processing of Progress and Final Reports submitted by 

approved organisations under both the initial $25 million allocation as well as the Variation Allocation 

totalling $32.5 million. 

Over the past month, we have received more than 40 Progress and Final Reports from approved 

organisations, all of which are currently being reviewed and actioned as part of our ongoing program 

oversight and compliance processes. 

Proj ect Outcomes 

Please outline the project outcomes achieved to date. 

Following the Enhancing Security for Jewish Communities - Letter of Variation, we have worked to 
ensure that new allocation assessment criteria guidelines based on the updated Attorney General's Office 
Grant Agreement have been developed. 

We then re-opened our grant allocation request portal with updated allocation assessment criteria for 
organisations to apply. This portal system was open for approximately 4 weeks, and during this time we 
received 182 allocation requests, for requests exceeding $54,642,595. 

In the weeks following the closure of the grant allocation request portal, all 182 allocation requests were 
reviewed and scored using the Grant Proposal Scoring Rubric. 

As of 1 December 2025, notifications regarding the status of a;:,:;:.,~1:11:LS:... ave been issued: 
• pplications were duplicates submitted by organisatiohs that were ultimately~-~ 

successful. 

• 

• 

• 

• Currently, 

C\I 
unsuccessful in receiving funding, and have subsequently received an ~ ~ 

me 
~ tAl::.;.-will shortly be notified of their unsuccessful outcome 

her review and reassessment . 
ke a Security Threat and Risk Assessment tota mg 

"O Q,) 

• We are currently receiving, reviewing, and formally accepting Progress Reports and Final Report ~ £ 
from organisations that have partially or fully completed their funded works. This includes a det i~ m 
assessment to ensure all reporti ng obligations have been met and that completed activities alig iijjt f@ 
the project scope. 0::: ::::, 
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• We continue to engage with funded organisations to verify that any unspent funds and all accrued 
interest are accurately returned and redistributed. Our objective is to ensure that 100% of the 
allocated grant funding is ultimately expended in accordance with program requirements. 

• Ongoing meetings with the ECAJ Allocations Committee continue to take place. These meetings 
provide the approvals required to notify organisations of the outcomes of their allocation requests. 
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Project Expenditure 

Provide the following information about income and expenditure for the project to date. 

a 1s the total expenditure y ve 

Current Reporting Peria en 

Prior Reporting Periods Ex 

Total Expenditure to Date 
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C\I 
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7. What is the estimated eligible expenditure for the next reporting period? g t5 
We are ensuring any returned funds and accrued interest are distributed, such that 100~ j ~ 

the grant allocation is expended E § 
o.::. 
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8. Briefly explain the reason for any changes between forecast and actual expenditure for the com, C5 E 
Q 

reporting period, and any significant changes to the forecast budget for the reminder of the proj ~18:- ~ 
At this stage we have no adjustments from the Letter of Variation ~ ;::: 

t: Q 
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9. Is the project expenditure broadly in line with the activity budget in the Grant Agreement? If not g- .g 
please provide an explanation for reasons behind this. 0 fil 

The budget remains broadly aligned with expectations; however, we continue to work £ Lt 
through the detailed allocations to ensure that all funding is distributed effectively-and ir -:o Q.) 

Q.) ..c: 
manner that best reflects the needs and priorities of the national community. ~ :: 
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OeclaratTon 

You must ensure an authorised person completes the report. An authorised person i~ an officer holder of the 

Executive Council of Australian Jewry Incorporated committee of management who has been authorised to 

represent the Executive Council of Australian Jewry Incorporated. 

I, as the authorised person for the Executive Council of Australian Jewry Incorporated, declare the following: 

1. The i'nformation in this report is accurate~ complete, and not misleading· and I understand the giving 

of false or misleading informatlon is a serious offence under the Criminal Code Act 1995 (Cth). 

2. The Activities identified in this report are for the purposes stated in the Grant Agreement. 

3. lam aware of the Executive Council of Austral-ian Jewry lncorporated's obligations under their grant 

agreement, including the need to keep the Commonwealth informed of any circumstances that may 

impact on the objectives, completion and/or outcomes of the agreed project. 

4. I understand that the Grant Agreement empowers the Commonwealth to terminate the Gnrnt 

Agreement and to request repayment of funds paid to the Executive Council of Australian Jewry 

Incorporated where the Executive Council of Australian Jewry Incorporated is in breach of the Grant 

Agreement. 

Signed: 

Position: Grants Administrator 

Date: 01/12/2025 
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Enhancing Security for Jewish Communities
Progress Report 5
The activity period covered in this review is from July 2025 to November 2025. A copy of the 
submitted progress report is at Attachment D to the minute. The progress report was due on 
28 November 2025. On 26 November 2025, the Executive Council of Australian Jewry Inc. (ECAJ) 
submitted a progress report for the Department of Home Affairs’ (the Department) consideration. In 
response to some clarifying questions, a revised progress report was received on 1 December 2025. 

Overview 

In order to release progress payment 7 under the Letter of Variation to the Grant Agreement 
(Attachment A to the minute), ECAJ were required to submit information meeting the requirements, 
or showing positive progress, as set out in Milestone 6. 

The Crime Prevention Section’s assessment of progress against each of the requirements is set out 
below.  This has been used as guide in measuring whether ECAJ has suitably achieved the milestone 
requirements prior to the progress payment being made. 

Progress payment 6 associated with this report is $6 million (exc. GST).

Report Review
1. Progress as shown in the Activity Schedule of the Grant Agreement

Milestone 6: Further funding allocations, monitoring and follow-up 

Under the varied Funding Agreement, ECAJ is required to undertake additional funding allocations and 
continue monitoring and follow-up of existing recipients. 

• The Grant Allocation Request Portal was re-opened on the 18 February 2025 and closed on
19 March 2025. An updated Allocation Assessment Criteria has been created for organisations to
apply against and has been provided to the Department (ADD2025/4872127).

• During the reporting period, ECAJ has continued to provide a monthly reconciliation of payments
and allocations made under the program. ECAJ has responded appropriately to queries about
specific allocations made by the Department

•  were submitted to ECAJ in the second round, with the value of all applications
received in this round . All applications have been assessed against the
marking rubric developed by ECAJ that aims to ensure that the allocation process is efficient and
aligned with program objectives.

• As at 28 November 2025,  have been notified of their success totalling
.

• Fortnightly meetings are ongoing with the ECAJ Allocations Committee. The ECAJ Allocations
Committee consists of communal members as appointed by the ECAJ to approval to allocate funds
under the program and to inform organisations of success or failure of the allocation requests.

Allocations not accepted after review by the Crime Prevention Section
On 26 November 2025, ECAJ provided the Crime Prevention Section with a Grant Review document 
(Attachment E to the minute) outlining allocations under the program. The Department has identified that 
the following organisations are ineligible under the program’s eligibility criteria:

•
•

Document 3.3
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• 
• 
• 

Milestone Milestone Description 
No 

06 Further funding allocations, 
monitoring and follow-up 

• Based on assessment of strategic 
working group identify 

enhancements for guarding, 
security monitoring, response 
and crime prevention for 
targeted sites based on needs 
assessment and agreed criteria. 

• Compare cost of proposed 
project deliverables against 
industry benchmarks, and if 
required, undertake competit ive 
procurement processes for any 

goods and services to ensure 
value for money. 

• If required, seek Commonwea lth 
approval of items of expenditure 
that are not listed as eligible 

Due Date 

ECAJ are 
required to 
report on 
Milestone 
6 across 3 
reporting 
periods, 
including: 

28June 
2025 

28 
November 
2025 
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under the Grant Opportunity 
Guidelines. 

• Commence distribution of further 
funding allocations end 
engagement of services for 
securit y enhancement projects 
based on assessment group. 

• Ongoing community engagement 
programs to raise awareness 
about security measures. 

• Oversight of project delivery, 
including regular data collection 
on security incidents, delivery 

outcomes and roll out of funded 
initiatives. 

• Periodic review of community 
needs and threat assessments. 

• Re-prioritisation of funding 
allocations (if required) in 

response to updated threat 
assessments. 

27 
February 
2026 

2. Complet ed Allocated Expenditure Breakdown Table and t he Location Breakdown of 

Security Guards and Security Infrastructure Table for funding provided t o dat e. 

Expenditure 
ECAJ has completed the relevant allocation tables which provide a breakdow n of: 

• Each state and territory CSG's expenditu re 

• expenditure on guards and infrastructure; and 

• information on the specific items of expenditure being provided to schools, preschools an 
community organisations that will be the recipients of funding allocations. 
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ECAJ has been meeting the Department's request that they provide specific funding amounts being 
provided to each recipient. The requirement to provide this information to the Department applies to both 
rounds of allocations, until all funding is expended. 

Based on the ECAJ reporting: 
• ._ has been allocated to Jewish community organisations, Community Security Groups, 

the Nationa ounci l for Jewish Community Security and grant administration fees. 

• , with Council of Jewish Communal Security 
groups currently processing Round 2 funding requests. 

• Funding allocations have been made to communal organisations in all jurisdictions (including 
schools and preschools) I: IL . This distribution reflects the 
general demographic spread of Austra lia's Jewish community1. The allocation of funding also aligns 
w ith the reported anti-Jewish incidents across Australia's states and territories.2 

As at 28 November 2025, ECAJ has allocated funding to , consisting of: 
Daycares 
Community Centre: 
School: 
Synagogue: 
Aged Care Faci lity: 
Hospital or Health Service: 
Community Security Organisation: I 
Jewish Welfare: 
Other Jewish Communal Organisations: 

Budget overview 

-------

To date, ECAJ has received $44 million (exc. GST) in grant funds. 

Next report 

1 https://www.abs.gov .au/ statistics/ people/ people-and-communities/ cu ltu ral-d iversity­
census/2021/Census%20a rticle%20-%20Rel igious%20affi I iat ion%20in%20Austra I ia .xlsx 
2 ECAJ-Report-Anti-Jewish-lncidents-Australia-2025.pdf 
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Under the Letter of Variation, the next report is due 27 February 2026, covering progress for the period 
between 1 November 2025 to 31 January 2026. A further payment of $5 million (GST exclusive) is associated 
with this report. 

3. Description of project activities completed during the reporting period
•  were submitted to ECAJ in the second round with the value of all applications totalling 

. All applications have been assessed against the marking rubric developed by ECAJ that 
aims to ensure that the allocation process is efficient and aligned with program objectives. 

• As at 28 November 2025,  have been notified of their success totalling  
. 

• Fortnightly meetings are ongoing with the ECAJ Allocations Committee. These provide the approval to 
inform organisations of success or failure of the allocation requests. ECAJ has put in place a process to 
monitor the progress of work at each project site. 

• ECAJ will continue to provide monthly reporting to the Department on allocations once the second 
round of applications have closed and been assessed. 

o This monthly reporting provides details of the initiatives taking place at each site, identifying the 
site location and specifying the funding amount. 

Recommendation
Overall, the Crime Prevention Section acknowledges that ECAJ is making continuous progress against 
the milestones required under the Letter of Variation to the Agreement. ECAJ is in the process of 
releasing grant funding to support allocations made following ECAJ’s assessment of applications for 
the Round 2 allocations. 

The Crime Prevention Section recommends the $6 million (excluding GST) due for payment on 
acceptance of this report be provided to ECAJ to ensure that the second-round of allocations can be 
supported.

Next Steps 
• On agreement of Departmental delegate, release of $6,000,000 (plus GST) to ECAJ.
• The Crime Prevention Section will continue to engage with ECAJ on allocations to ensure 

proposed expenditure aligns with the program’s assessment and eligibility criteria. 
• ECAJ is required to report on the progress of the assessment of these applications and further 

allocations in their next report (Progress Report 6) due 27 February 2026. 
• The Crime Prevention Section will continue to seek monthly allocation updates from ECAJ to 

ensure transparency throughout the process and for record keeping purposes. 
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A ustralian Government 

Department of Home Affairs 

Submission 
For decision 

PDMS Ref. Number: MS25-001619 

Date of Clearance: 09/07/2025 

To Minister for Home Affairs, Minister for Immigration and Citizenship, 
Minister for Cyber Security 

Subject Use of grant funding awarded under the Enhancing Security for 
Jewish Communities program to -

Timing For consideration as soon as possible. 

Recommendations 

That you: 

1_ Not e the former Attorney-General deleg-ated decision 
making to the Department to manage payments to the 
Executive Council of Australian Jewry in accordance with 
milestones set out in the funding agreement. 

either: 

2. Agree t he Department's previous decision to not approve 
the expenditure by the Executive Council of Australian 
Jewry Inc , or 

3. Agree t hat the proposed purchase aligns with the purpose 
of the grant opportunity, provides value fo r money, and 
approve the purchase of the proposed solution, noting that 
you may have additional information to support such a 
decision. 

and: 

4. Note that if you agree to approve the expenditure by the 
Execut ive Council of Australian Jewry Inc 

, you must record, in wr iting, the basis 
for approving that expenditure . 
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Minister for Home Affairs, Minister for Immigration and 
Citizenship, Minister for Cyber Security 
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Minister's Comments 

Key lssues 

1 This submission seeks your agreement to either confirm the program delegate's decision t o 

not approve ~ =~~==;;;;;%=~=::.:=:=c::::=~~==::it th rough the Enhancing 
Security for Jewish Communities grant program (the Program) as eligible expenditure, or for 
you, as the responsible Minister, to make an alternate decision based on a different 

perspective or additional information you may have, to approve the expenditure as eligib le in 
accordance with the Program's Grant Opportunity Guidelines (Attachment A). 

2. On 5 March 2025, the Executive Council of Australian Jewry Inc. (ECAJ) provided Progress 
Report 3 for the Program. Within this progress report, a number of expenditure items were 
listed, 

3. The proposed would be used for: 

5 . Following a review of t he information provided, the Grant Opportunity Guidelines (at 
Attachment A), and overall legislative requirements as an officer of the Commonwealth, 
including under the Public Governance1 Performance and Accountability Act 2013 (PGPA 
on s June 2025, the program delegate advised ECAJ that 

6, The program delegate made t his decision utilising the delegation made by the former 

Attorney-General, which allowed for the depart ment to manage payments in accordance 
wit h milestones set out in the funding agreement 

OFFICIAL 3 
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7. As you are now the responsible Minister, c1nd may have additional information or context, 

you agree to this option, you should be satisfi'ed that: 

a. 
namely to allow ECAJ to rapidly implement additional security measures for the Jewish 
community in the context of the Homos-Israel conflict, wnh a focus on Jewish places of 
worship, schoof.s one/ pre•schools, and 

b. tha purchase by ECAJ 
overall Program. 

8. If you agree to approve the expenditure by the ECAJ 
paragraph 4.l0(d) of t he Commonwealth Grants Rules and Principles 2024 requires that you 
record, in writing, the basis for approving that expendit ure. 

9. Should you determine the expense to be an eligible expense under the Grant Opportunity 
Guidelines, the Department wil l advise the project manager for ECAJ of your decision, noting 
that • 

Background 

10. On 27 October 2023, t he former Attorney-General approved a program of expenditure under 
section 298 of the Proceed5 of Crime Act 2002 for $25 mi llion to the ECAJ to provide urgent 
security measures for the Australian Jewish communit y. A funding agreement was entered 
into bet ween the Commonwealth and ECAJ on 23 December 2023. 

11. On 8 December 2024, the Prime Minist er announced c1 further $32,5 million commitment to 

ECAJ to further enhance security at Jewish community sltes including synagogues and 
schools. 

12. On 18 December 2024, a variation between the Commonwealth and ECAJ was executed to 
give effect to t he Prime Minister's announcement of 8 December 2024. 

Consultation - Internal/External 

13. legal Group 

Consultation - Secretary/ GM Immigration Programs/ GM lmmig,ration 
Compliance / GM Immigration Operations/ ABF Commissioner 

14, The Secretary was consulted on this submission 

15. The Commissioner was not consulted on this submission. 

Client Service Implications 

16 Ni l 
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Financial/systems/legal/deregulation/media implications 

20. Nil . 

Attachments 

Attachment A En hancing Security for Jew ish Communities Grant Opportunity Guidelines 

Attachment B Advice to ECAJ that the proposed purchase is not eligible under the Grant 
Opportunity Guidelines 

Authorising Officer 

Cleared by: 

Harnish Hansford 
Deputy Secretary 
Cyber and Infrastructure Security Group 

Date: lOJu ly 2025 

M ob: 

Contact Officer Andrew W arnes, Fltst Assi~tant Secretary, Criminal Justice Division, Ph: -
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Attorney-General's Department - Criminal Law Policy Branch 

File No: 22/27753 

ACTING FIRST ASSISTANT SECRETARY, CRIMINAL ,JUSTICE DIVISION - NATIONAL 
SECURITY AND CRIMINAL JUSTICE GROUP 

Progress Payment One - Enhancing Security for Je~•dslt Comnumities program 

Deadline: 27 February 2024, to enable payment to be made to the Executive Council of Australian Jewry Inc. 
(ECAJ) as soon as possible. 

Recommendations: I recommend that you: 

1. note Crime Pre:vention Section's (CPS) assessment that ECAJ have provided sufficient documentation to 
meet Milestone One ofthefr funcling agreement 

2. approve, as the Public Governance, Pe,formance and AccountabiliiyAcl 2013 (PGPA Act) section23(3) 
delegate, a progress payment of $4.4 million (GST inclusive) to ECAJ under the Enhancing Security for 
Jewish Communities project, and 

~ Not Approved/ Discuss 

Andrew 
First Assistant S C:: 

Criminal Justice 
2 7/0 

Key issues: Your approval is sought to release a progress payment totalling $4.4 million (GST inclusiv Eo -
on the basis that they have met the requirements of miJestone one of the Enhancing Security for Je·wish C ilun~ 
project (the project). ~ o 

(l) "t:, 
On 13 November 2023, the Attorney-General, the Hon Mark Dreyfus KC MP approved a one-off ad h Qrifil for 
$25 million dollars to ECAJ for the project (MS23-001445). On 21 December 2023, a funding ag1 flll~ (at 
Attachment B) was eKecuted with ECAJ to govem the grant implementation, inclusive of the milestone f:&tti AJ 
must meet for the re1eatse of progressive payments. ~ :5 

CD '­
Under the funding agr,eement, ECAJ were required to submit a project plan and w1dertake certain ste ctD 
milestone one of the fhndin a eement b 31 Jmrnar 2024. Followin an extension a reed b the 
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ECAJ submilted the required inforn1ation on ] February 2024. This information was updated on 9 February 2024 
after an initial review by the CPS (Attachment C). 

~lt-~ .. ::-..... r~~-~--:;=~~~~;;--~~~~;;~~~n 

Establishment of a project team comprising 
of representatives from the National Council 
for Jewish Community Security (NCJCS), 
state-based Community Secmity Grollps 
CSGs and ECAJ. 

Commence process 1to identify immediate 
security requirements for Australian Jewish 
communal organisations that require critical 
securit services andl su mi. 
Develop a project plan. including key 
performance indicators and detailed project 
budget, for review a111d acceptance by the 
Commonwealth. 

Appoint a project manager to oversee the 
deployment of funding, to have 
Tesponsibility for cost verification, value for 
money assessment and the ongoing 
monitorin of ro • ect costs. 
Designate a point of contact to engage with 
the Australian Jewish community and 
commence development of a 
communication plan. 

Detail 
An eight-member project team has been estabEsbed made up 
of representatives from each state and tenitory. Membership 
is representative of ECAJ, the NCJCS and CSGs. 

CPS assess that the majority of required indicators have been 
provided in their documentation. ECAJ has submitted key 
perfo1mance indicators, as well as infom1ation and 
timeframes around a staged allocation process to meet 
immediate and less immediate security requirements. 
ECAJ has indicated total amounts available under the 
advanced allocation round ($2 million) and initial allocation 
round ($10 million}, however have not provided project 
budget details. ECAJ bas noted that there has been no 
change from the budget as established in the funding 
a reement. 
Advisen Consulting has been appointment to manage the 
project on ECAJ's behalf. 

A central point of contact has been provided, with Jewish 
organisations being provided updates on grants, the pr ,-c-e-ss-, -.i 
and the point of contact. ~ 
Advertisements for the allocation process will be publ ~~~ 
iu Jewishnews apers andon1ine. ro ...... 

' ' 

e) to ECAJ. Once a 
ptovided to the depar nt's Account team to commenc 
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Background 

On 19 October 2023 the Anstralia11 Government made a $25 million (plus GST) commitment to ECAJ under tile 
Enhancing Security for Jewish Communities program to immediately improve secmity measures for Australia's 
Jewish community. 

To date, has been paid to ECAJ under the grant agreement. 

Details of pro.iect pla111 

ECAJ are proposing to, undertake a staged process to disttibute funding to eligible Jewish communal organisations 
(i11cluding schools and preschools). Initial advanced allocations aimed at meeting immediate security needs are 
• i ed the 

ECAJ has developed a more co1n.prehensive criteria and selection process for the distribution of the main 
allocations from the rogram. 

The items and organisations eligible to be received under this allocation process align with the program guidelines 
but improvements coulld be made to further refine this selection process- for example, applying weighting to the 
proposed sele • • • • • • • • 

Allocations under this process will be capped at $250,000 per organisations (with the exception of CSGs). Projects 
will be required to be completed by 29 March 2025. 

Project budget 

ECAJ has not submitted a revised project budget, indicating in the information provided on 9 February 2024 that 
all expenditure to date aligns with lhe budget set out in the funding agreement. An income and expenditure 
statement has been submitted covering the period 13 November 2023 (the date at which allocations could 
commence to 8 februar 2024, and ECAJ has rovided infomrntion 

- .JI.":~ 

Timing o :2 
If this minute is approved, the payment will be processed for inclusion in the next available payment ru, -2: E 
AGD Clearing Officer: Andrew Warnes, First Assistant Secretary, Criminal Justice Division, 
Date Clea1·ed: 
Action Officer-..:·:. .. , . .., 

Attachments; 
• Attachment A - Recipient Tax Tnvoice 
• Attachment B - Fw1ding agreement for the prnject 
• Attachment C - Information package submitted by ECAJ on 9 February 2024 
• Attachment 0, - CPS review of informatio11 
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. 1t Austt·alian Government 

. Jftv Attorney-General's Department 

Commonwealth Standard Grant Agreement 

between the Commonwealth represented by 

The Attorney-General~s Department 

and 

Executive Council of Australian Jewry 
Incorporated (ECAJ) C\J 
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Grant Agreement for the Enhancing Security for Jewish Communities 

progra1n 

Once completed, this document, together with each set of Grant Details and the Commonwealth Standard 

Grant Conditions (Schedule 1), forms an Agreement between the Commonwealth and the Grantee. 

Parties to this Agreement 

The Grantee 

Full le el name of G Executive Council of Australian Jewry Incorporated 

Le.Pl tntlty typfi~ i1; 
lnaor oratu an nv, 

The Commonwealth 

Incorporated Association 

Executive Council of Australian Jewry 
17 162 489 951 

Yes 

01/07/2000 

Level2 
80 William Street 
Sydney NSW 2000 
PO Box 1114 
Edgecliff NSW 2027 

+61 2 8353 8500 

+61 2 9361 5888 
lnfo@ecaj.org.au 

The Commonwealth of Austral ia represented by 

The Attorney-General's Department 

Robert Garran Offices 

3-5 National Circuit, BARTON ACT 2600 

ABN 92 661124 436 

November 2023: The Attorney-General's Department/Executive Council of Austral/an Jewry Inc (ECAJ) Page3o/32 
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Background 
The Commonwealth has agreed to enter into this Agreement under which the Commonwealth will provide 

the Executive Council of Australian Jewry Incorporated (ECAJ/the Grantee) with a Grant for the purpose of 

assisting the ECAJ to undertake the associated Activity listed in the Enhancing Security for Jewish 

Communities One-off Ad hoc Grant Opportunity Guidelines (Grant Opportunity Guldelines). 

The Grantee agrees to use the Grant and undertake each Activity In accordance with this Agreement and the 

relevant Grant Details. 

Scope of this Agreement 
This Agreement comprises: 

(a) this document; 

(b) the Supplementary Terms from the Clause Bank (If any); 

(c) 1the Standard Grant Conditions (Schedule 1); 

(d) the Grant Details; 

(e) any other document referenced or Incorporated in the Grant Details. 

Each set of Grant Details, including Supplementary Terms (if any), only applies to the particular Grant and 

Activity covered by that set of Grant Details and a reference to the 'Agreement' In the Grant Details or the 

Supplementary Terms is a reference to the Agreement in rela t ion to that particular Grant and Activity. If 

there is any ambiguity or inconsistency between the documents comprising this Agreement in relation to a 

Grant, the document appearing higher in the list will have precedence to the extent of the ambiguity or 

inconsistency. 

This Agreement represents the Parties' entire agreement in relation to each Grant provided under it and the 

relevant Activity and supersedes all prior representations, communications, agreements, statements and 

understandings, whether oral or in writing. 

Certain information contained in or provided under this Agreement may be used for public reporting 

purposes. 
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Document 5 

Grant Details - Enhancing Security for Jewish Communities 

A. Purpose of the Grant 
The Grant is being provided as part of the Enhancing Security for Jewish Communities program. 

The purpose of the grant Is to provide one-off, ad hoc funding to the Grantee to rapidly implement 

additional security measures for the Jewish community in the context of the Hamas-lsraei conflict, with a 

focus on Jewish schools and pre-schools. 

The objectives of the grant are to address increasing threats across Australia as a result of the Ham as-Israel 

conflict and the reported increase in antisemitism in Australia. The grant activities aim to address the 

community-safety threats faced by the Australian Jewish community. 

The grant will contribute to the achievement of the Attorney-General's Department Program 1.6 Criminal 

Justice: Building a safe and secure Australia. 

B.Activity 

The Activity Is made up of the ECAJ-coordinated Enhancing Security for Jewish Communities project and all 

eligible project activities as specified in the Grant Details. 

Project title 

Enhancing Security for Jewish Communities 

Project scope and description 

The project will address community-safety threats faced by the Australian Jewish community, with a focus 

on improving safety at Jewish schools and pre-schools. 

The project will support ECAJ, In collaboration with Community Security Groups and the National Council for 

Jewish Community Security to address risks faced by the Australian Jewish community in the context of the 

Hamas/lsrael conflict. 

The works will include the enhancement of security resources for Jewish schools, pre-schools and other 

communal facilities used by the Australian Jewish community including: 

• security guidance and training 

• risk and threat assessments 

• critical Incident planning 

• minor security infrastructure works including the Installation or upgrade of security camera systems, 

access controls, security lighting, fences and gates, detection and alarm systems 

• the purchase and upgrade/hire of software directly related to the project 

• security monitoring 

• crisis management support and coordination 

• non-armed security guard services, and 

• engagement of a project manager and auditor in relation to the activities above. 
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Document 5 

In undertaking the Activity, the Grantee must comply with the requirements of the grant opportunity 
guideli1nes {as in force at the time the Grantee submitted Its grant application). 

C. Duration of the Grant 
The Activity starts on the date that this agreement is executed. 

The Activity {other than the provision of any final reports) ends on 29 March 2025 which Is the Activity 
Completion Date. 

The Agreement ends on 30 June 2025 which Is the Agreement End Date. 

The Grantee must make reasonable endeavours (to the Commonwealth's satisfaction) to meet the following 

milestones in performing the Activity. 

Actlvltv Schedule 
Milestone Milestone Description Dua Data 
Number 
01 Planning 31 January 2024 

• Establishment of a project team comprising of representatives from 

the National Council for Jewish Community Security (NCJCS), state-

based Community Security Groups (CSGs) and the ECAJ. 

• Commence process to identify immediate security requirements for 

Australian Jewish communal organisations that require critical 

security services and support. 

• Develop a project plan, including key performance indicators and 

detailed project budget, for review and acceptance by the 

Commonwealth. 

• Appoint a project manager to oversee the deployment of funding, to 

have responsibility for cost verification, value for money assessment 

and the ongoing monitoring of project costs. 

• Designate a point of contact to engage with the Australian Jewish 

community and commence development of a communication plan. 

02 Initial funding allocations (sites requiring immediate support) 29 February 2024 

• Project team to identify security requirements for Community 

Security Groups {CSGs), schools, pre-schools and communal 

organisations that are vulnerable sites requiring critical and 

Immediate security services and support. 

• (If required) Seek Commonwealth approval of items of expenditure to 

meet security requirements that are not listed as eligible under the 

Grant Opportunity Guidelines. 

• Commence distribution of funding allocations/engagement of 

services to address the security requirements for those schools, pre-

schools, communal organisations that are at Immediate risk of not 

being able to provide continued security. 

03 Development of a security framework for secondary funding 31 May 2024 

allocatlon 
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Document 5 

• Revise budget allocations following Initial funding distribution. 

• Establish communication point for status updates, Information 

. dissemination and feedback for organisations seeking funding or 

receiving allocations. 

• Appoint strategic working group, including security experts and 

advisors to undertake a review of existing security systems and 

processes for Jewish schools, pre-schools, places of worship and 

other communal sites. 

• Conduct a comprehensive needs assessment and establish criteria for 

secondary fund allocation. Criteria must include mechanisms for 

equitable distribution of funding across Australia In consideration of 

population density, threat assessments and demographic 

characteristics of the Jewish community. 

• Commence community engagement programs to raise awareness 

about security measures. 

04 Secondary funding allocations 28 June 2024 

• Based on assessment of strategic working group Identify 

enhancements for guarding, security monitoring, response and crime 

prevention for targeted sites based on needs assessment and agreed 

criteria. 

• Compare cost of proposed project deliverables against Industry 

benchmarks, and if required, undertake competitive procurement 

processes for any goods and services to ensure value for money. 

• If required, seek Commonwealth approval of items of expenditure 

that are not listed as eligible under the Grant Opportunity Guidelines. 

• Commence distribution of further funding allocations end 

engagement of services for security enhancement projects based on 

assessment group. 

• Ongoing community engagement programs to raise awareness about 

security measures. 

OS Monitoring and follow-up 29 November 2024 

• Oversight of project delivery, including regular data collection on 

security Incidents, delivery outcomes and roll out of funded 

initiatives. 

• Periodic review of community needs and threat-assessments. 

• Re-prioritisation of funding allocations (If required) In response to 

updated threat assessments. 

06 Completion and Evaluation 29 March 2025 

• Finalisation of all initiatives. 

• Certification of the completion of any security infrastructure works 

undertaken by organisations that have received funding allocations. 

• Commence independent financial audit of all eligible expenditure 

from the project, including verify the expenditure made by 

organisations that received funding allocations, Including the return 

of any project underspends to ECAJ. 
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• Gather feedback on the Impact of the initiatives from the Australian 

Jewish Community and stakeholders. 

• Commence the evaluation of the overall effectiveness of the project, 

against the key performance indicators. 

07 Final Reporting 31 May 2025 

• Submission of final report (template at Schedule 4), overall project 

evaluation and Independent audit (template at Schedule 5). 

D. Payment of the Grant 
The total amount of the Grant is $25,000,000 (GST exclusive). GST is payable on the Grant and Interest can 

be earned on the Grant. Any interest earned on the Grant must be applied to eligible project Activities. 

The Grant wll I provide up to 100 per cent of eligible expenditure as defined in the grant opportunity 

guidelines, su1bject to availability of program funds. 

A break down by Financial Year is below: 

Ftnahclat v;tr Am cunt ( &Mel, GST If applicable) 

2023-2024 $15,000,000.00 

2024-2025 $10,000,000.00 

The Grantee inust ensure that the Grant is held in an account in the Grantee's name and which the Grantee 

controls, with an authorised deposit-taking institution authorised under the Banking Act 1959 (Cth) to carry 

on banking business in Australia. 

The Grantee'i; nominated bank account Into which the Grant isto be paid is: 

Account Name: 

BSB: 
Account Number: 

Payment Contact: 

Emall Addres:s: 

Phone Numb1er: 

The Commonwealth Intends to pay the Grant in accordance with the following schedule. 

Payments are subject to the 'payment event' having occurred, satisfactory progress on the Activity and 

compliance bv the Grantee with its obligations under this Agreement. 
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Documents 

Unless the Commonwealth has provided prior written permission to the contrary, the Grantee: 

• must only use the Grant for items of expenditure which are Identified as eligible expenditure in 

section, 3.2 of the Grant Opportunity Guidelines; and 

• must not use the Grant for Items of expenditure which are identified as ineligible expenditure In 

sectioni 3.3 of the Grant Opportunity Guidelines. 

Invoicing 

The Grantee ae:rees to allow the Commonwealth to issue it with a Recipient Created Tax Invoice {RCTI) for 

any taxable supplies it makes it relation to the Activity. 

E. Reporting 
The Grantee agrees to provide the following reports to the Commonwealth in accordance with reporting 

requirements (template at Schedule 2). 

The Commonwealth will endeavour to undertake an initial review of received reports within five (5) business 

days of receipt. 

All reports are subject to acceptance by the Commonwealth. If the Commonwealth considers that a report 

does not meet the requirements of this item E or is otherwise not acceptable to the Commonwealth, the 

Commonwealth may notify the Grantee why It considers that the report is not acceptable, and require the 

Grantee to resiubtnit a revised report. 
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Report Typif Period Start Period End Agreed Evidence 
Date Date 

Project Plan N/A N/A Submission of project plan and 

detailed budget. 

Progress The date this 30 Aprll 2024 Satisfactory completion of project 

Report 1 Agreement is report (template at Schedule 2). 
executed 

Progress 1 May 2024 30 September Satisfactory completion of progress 

Report 2 2024 report 

Progress 1 October 31 December Satisfactory completion of progress 

Report 3 2024 2024 report 

Statement of compliance with working 

with children's obligations (refer 

Schedule 3) 

Final Report The date this 29 March Satisfactory completion of final report 

Agreement Is 2025 (template at Schedule 4) reflecting 

executed overall outcomes for duration of 

project and adherence to all 

milestones. 

Submission of Independent audit 

report (template at Schedule 5). 

F. Party representatives and address for notices 

Grantee's representative an 

Grantee Re eaentatlve'.s 
Name 
Posltlo" 

Postal/ph cal addreu(es 
Business ho rs telephone 
Mobile 
FaH 
E-mail 

ct Name 
ct Position 

actMobtle 

Documents 

Due Date 

31 January 

2024 

30 May 2024 

31 October 

2024 

31 January 

2025 

31 May 2025 
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Commonweal tb representative and address 
Name of repr sentatlve 

Sectlo 
Postal oh ACT 2600 

The Parties' re~1resentatlves will be responslble for lialson and the day-to-day management of the Grant, as 

well as accepting and issuing any written notices in relation to the Grant. 

G. Activity Material 

Not applicable. 
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Documents 

Supplementary Terms 

1. Activity Budget 
ST 1.1 The ECAJ agrees to use the Grant and undertake the Activity conslstently with the Activity Budget 

below: 

Activity Budget 

II ellgtble expenditure must meet criteria under the Grant Opportunity Guldellnes 

2. Access /Monitoring/Inspection 
ST 2.1 Subject to receiving reasonable notice from the Commonwealth, the Grantee agrees to give the 

Commonwealth, or any persons authorised in writing by the Commonwealth: 
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Document 5 

(a) access to premises where the Activity is being performed and/or where Material relating to the 

Activity is kept within the time period specified in a Commonwealth notice; and 

(b) permission to inspect and take copies of any Material relevant to the Activity. 

ST 2.2 The Auditor-General and any Information Officer under the Australian Information Commissioner Act 

2010 {Cth) (including their delegates) are persons authorised for the purposes of ST 2.1. 

ST 2.3 This clause ST 2 does not detract from the statutory powers of the Auditor-General or an 

Information Officer (including their delegates). 

3. Relevant qualifications, licences, permits, approvals or skills 
ST 3.1 The Grantee agrees to take reasonable steps to ensure that personnel performing work in relation to 

the Activity are: 

(a) appropriately qualified to perform the tasks Indicated; 

(b) have obtained the required qualifications, licences, permits, approvals or skills before performing 

any part of the Activity, including relevant state and territory licensing requirements for security 

guards; and 

(c) continue to maintain all relevant qualifications, licences, permits, approvals or skills for the duration 

of their involvement with the Activity. 

4. Vulnerable Persons 
ST 4.1 In this Agreement: 

Crlmlnal or Court Record means any record of any Other Offence; 

Other Offence means, In relation to a person, a conviction, finding of guilt, on-the-spot fine 

for, or court order relating to: 

Police Check 

Serious Offence 

(a) an apprehended violence or protection order made against the 

person; 

(b) the consumption, dealing in, possession or handling of alcohol, a 

prohibited drug, narcotic or other prohibited substance; 

(c) violence against another person or the Injury, but excluding the 

death, of another person; or 

(d) an attempt to commit a crime or offence, or to engage in any conduct 

or activity, described in paragraphs (a) to (c); 

means a formal Inquiry made to the relevant police authority In each State or 

Territory and designed to obtain details of an individual's criminal conviction 

or a finding of guilt In all places (within and outside Australia) that the 

Grantee know the person has resided in; 

means: 
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