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ECAJ will continue to provide monthly reporting to the department on allocations once the second
round of applications have closed and been assessed.
0 This monthly reporting provides details of the initiatives taking place at each site, identifying the
site location and specifying the funding amount.

Recommendation

Overall, the department acknowledges that ECAJ is making continuous progress against the
milestones required under the Letter of Variation to the Agreement . ECAJ is in the process of
releasing grant funding to support allocations made following ECAJ’s assessment of applications for
the second-round allocations.

The department recommends the $8 million (excluding GST) due for payment on acceptance of this
report be provided to ECAJ to ensure that the second-round of allocations can be supported.

Next Steps

On agreement of departmental delegate, release of $8,000,000 (plus GST) to ECAJ

—

The department will continue to assess whether flagged expenditure can be supported under
the Funding Agreement (ongoing).

The ECAJ are required to report on the progress of the assessment of these applications and
further allocations in their next report (progress report no.5) due on 28 November 2025.

The department will continue to seek monthly allocation updates from the ECAJ to ensure
transparency throughout the process and for record keeping purposes.
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June 2025

Schedule 2 — Reporting Requirements

Progress Report — Enhancing Security for Jewish Communities
Program

You will need to provide the following information in your progress reports. The Commonwealth reserves the
right to amend or adjust the requirements.

You must complete and submit your report in line with reporting requirements in the Grant Agreement, to
crimeprevention@ag.gov.au.

Reporting Period

The activity period covered in this Progress Report is from March 2025 to June 2025.
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31 October
2025
27 February
2026
07 31 March
Completion 2026
and Evaluation
08 Final 29 May
Reporting 2026

2. Please complete the Allocated Expenditure Breakdown Table (Attachment A) and the Location
Breakdown of Security Guards and Security Infrastructure Table (Attachment B) for funding provided
to date.

Allocated Expenditure Breakdown Table (Attachment A)
The State Organisation breakdowns have been updated to reflect the scope of works allocated
under both the Initial Allocation ($25 million) and the Variation Allocation ($32.5 million).

Breakdown of Security Guards and Security Infrastructure Table (Attachment B)
Attachment B has been revised to include separate breakdowns for each funding allocation:
Attachment B.1 — Corresponds to the Initial Allocation of $25 million
Attachment B.2 — Corresponds to the Variation Allocation of $32.5 million

3. Where applicable, provide a description of any project activities completed during the reporting
period that are not captured in the tables referred to above.

All works are captures in the tables referenced or in the Project Outcomes.

4. Is the overall project proceeding in line with your Grant Agreement?

In general, we are in alignment.

5. If not, please identify any changed or anticipated issues. Provide comments for any impacts on pr
timing and outcomes and mitigation strategies employed to address these impacts.

by Dep@rtment of Home Affairs
undet the Freedofh of Information Act 1982

While previously we had reported that organisations were experiencing delays in sourcin
procuring, and the delivery of minor security infrastructure equipment (mostly be due to extend:

1%

Relegiséd

delivery times for both domestic and international shipments), we believe that the delay problem
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been alleviated with the Letter of Variation allowing for a later project completion date.
We continue to monitor this situation and should we identify a genuine risk of project delays further
than March 2026, we will inform the Attorney General's office.

Please note that we have temporarily paused the review of Progress and Final Reports submitted by
approved organisations under the initial $25 million allocation. At present, our priority is the
assessment and administration of the Variation Allocation totalling $32.5 million.

As a result, we have not been actively pursuing updates related to the Progress Reports. We intend to
resume the review of these reports once approximately 90% of the grant funding under the $32.5
million Variation Allocation has been allocated, which we expect to achieve in the next few weeks.

We appreciate your understanding and will provide further updates in due course.

Project Outcomes
Please outline the project outcomes achieved to date.

Following the Enhancing Security for Jewish Communities — Letter of Variation, we have worked to
ensure that new allocation assessment criteria guidelines based on the updated Attorney General's Office
Grant Agreement have been developed.

We then re-opened our grant allocation request portal with updated allocation assessment criteria for
organisations to apply. This portal system was open for approximately 4 weeks, and during this time we
received

In the weeks following the closure of the grant allocation request portal,_ were

reviewed and scored using the Grant Proposal Scoring Rubric.

As of the 19" of June 2025,_ have had notification of success totalling

Fortnightly meetings are ongoing with the ECAJ Allocations Committee. These provide the approval to infarm
organisations of success or failure of the allocation requests.
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Project Expenditure

Provide the following information about income and expenditure for the project to date.

6. What is the total expenditure you have incurred in this reporting period?

Current Reporting Period Expenditure: SHAT(N(B)]
Prior Reporting Periods Total Expenditure_

Total Expenditure to Date SUAT(IN(B)N (Liabilities + Total Payments to date)

7. What is the estimated eligible expenditure for the next reporting period?
We are working towards the allocation of 90% of the Allocation Funding

8. Briefly explain the reason for any changes between forecast and actual expenditure for the correc
reporting period, and any significant changes to the forecast budget for the reminder of the proj
At this stage we have no adjustments from the Letter of Variation

14

Released by Department ¢f Home Affairs

9. Is the project expenditure broadly in line with the activity budget in the Grant Agreement? If not
please provide an explanation for reasons behind this.
At this stage we are in broad alignment with the Activity Budget

under the Freedom of Information Act 1982
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Declaration

You must ensure an authorised person completes the report. An authorised person is an officer holder of the
Executive Council of Australian Jewry Incorporated committee of management who has been authorised to
represent the Executive Council of Australian Jewry Incorporated.

I, as the authorised person for the Executive Council of Australian Jewry Incorporated, declare the following:

1. The information in this report is accurate, complete, and not misleading and | understand the giving
of false or misleading information is a serious offence under the Criminal Code Act 1995 (Cth).

2. The Activities identified in this report are for the purposes stated in the Grant Agreement.

3. lam aware of the Executive Council of Australian Jewry Incorporated’s obligations under their grant
agreement, including the need to keep the Commonwealth informed of any circumstances that may
impact on the objectives, completion and/or outcomes of the agreed project.

4. | understand that the Grant Agreement empowers the Commonwealth to terminate the Grant
Agreement and to request repayment of funds paid to the Executive Council of Australian Jewry
Incorporated where the Executive Council of Australian Jewry Incorporated is in breach of the Grant
Agreement.

Signed:
Name SEATEI
Position: Grants Administrator

Date: 26/06/2025
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Enhancing Security for Jewish Communities

Progress Report 5

The activity period covered in this review is from July 2025 to November 2025. A copy of the
submitted progress report is at Attachment D to the minute. The progress report was due on

28 November 2025. On 26 November 2025, the Executive Council of Australian Jewry Inc. (ECAJ)
submitted a progress report for the Department of Home Affairs’ (the Department) consideration. In
response to some clarifying questions, a revised progress report was received on 1 December 2025.

Overview

In order to release progress payment 7 under the Letter of Variation to the Grant Agreement
(Attachment A to the minute), ECAJ were required to submit information meeting the requirements,
or showing positive progress, as set out in Milestone 6.

The Crime Prevention Section’s assessment of progress against each of the requirements is set out
below. This has been used as guide in measuring whether ECAJ has suitably achieved the milestone
requirements prior to the progress payment being made.

Progress payment 6 associated with this report is $6 million (exc. GST).

Report Review

1. Progress as shown in the Activity Schedule of the Grant Agreement

Milestone 6: Further funding allocations, monitoring and follow-up

Under the varied Funding Agreement, ECAJ is required to undertake additional funding allocations and
continue monitoring and follow-up of existing recipients.

e The Grant Allocation Request Portal was re-opened on the 18 February 2025 and closed on

19 March 2025. An updated Allocation Assessment Criteria has been created for organisations to
apply against and has been provided to the Department (ADD2025/4872127).
During the reporting period, ECAJ has continued to provide a monthly reconciliation of payments
and allocations made under the program. ECAJ has responded appropriately to queries about
specific allocations made by the Department

were submitted to ECAJ in the second round, with the value of all applicatians
received in this round _ All applications have been assessed against the
marking rubric developed by ECAJ that aims to ensure that the allocation process is efficient.and
aligned with program objectives.

As at 28 November 2025,_ have been notified of their success totatling
Fortnightly meetings are ongoing with the ECAJ Allocations Committee. The ECAJ Allocations
Committee consists of communal members as appointed by the ECAJ to approval to allocate-funds
under the program and to inform organisations of success or failure of the allocation requests.

Allocations not accepted after review by the Crime Prevention Section
On 26 November 2025, ECAJ provided the Crime Prevention Section with a Grant Review document

the following organisations are ineligible under the program’s eligibility criteria:

(Attachment E to the minute) outlining allocations under the program. The Department has identified that
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Under the Letter of Variation, the next report is due 27 February 2026, covering progress for the period

between 1 November 2025 to 31 January 2026. A further payment of $5 million (GST exclusive) is associated
with this report.

3. Description of project activities completed during the reporting period

were submitted to ECAJ in the second round with the value of all applications totalling
. All applications have been assessed against the marking rubric developed by ECAJ that
aims to ensure that the allocation process is efficient and aligned with program objectives.

e As at 28 November 2025,_ have been notified of their success totallin-

e Fortnightly meetings are ongoing with the ECAJ Allocations Committee. These provide the approval to
inform organisations of success or failure of the allocation requests. ECAJ has put in place a process to
monitor the progress of work at each project site.

e ECAJ will continue to provide monthly reporting to the Department on allocations once the second
round of applications have closed and been assessed.

0 This monthly reporting provides details of the initiatives taking place at each site, identifying the
site location and specifying the funding amount.

Recommendation

Overall, the Crime Prevention Section acknowledges that ECAJ is making continuous progress against
the milestones required under the Letter of Variation to the Agreement. ECAJ is in the process of

releasing grant funding to support allocations made following ECAJ’s assessment of applications for
the Round 2 allocations.

The Crime Prevention Section recommends the $6 million (excluding GST) due for payment on

acceptance of this report be provided to ECAJ to ensure that the second-round of allocations can be
supported.

Next Steps

On agreement of Departmental delegate, release of $6,000,000 (plus GST) to ECAJ.
The Crime Prevention Section will continue to engage with ECAJ on allocations to ensure
proposed expenditure aligns with the program’s assessment and eligibility criteria.

ECAJ is required to report on the progress of the assessment of these applications and further
allocations in their next report (Progress Report 6) due 27 February 2026.

The Crime Prevention Section will continue to seek monthly allocation updates from ECAJ to
ensure transparency throughout the process and for record keeping purposes.
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