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Introduction and background 
The department plays a very important role in the delivery of Government Services. The department supports a number of key 

Government functions in the protection of the Australian Border, including the processing of immigration, facilitation of trade and also 

the flow of people entering and departing the country. In addition, the department operates a number of domestic functions such as the 

 

The department’s technology function is as large and complex as any of the key service delivery agencies in the Australian Federal 

Government. To demonstrate the breadth and complexity of the technology services we can reflect on the technology landscape. The 

technology group supports: 

The department is reviewing the structure and operating model of the TMCG to ensure it supports the department’s future needs and is 

set up to: 

 Meet government priorities, business, and operational outcomes 

 Deliver contemporary and agile technology operations 

 Support the development and delivery of a 10 year technology Strategy and Roadmap 

  

The focus of the review concentrates on a number of important questions to provide a framework and identify options to establish the 

organisational platform to drive the digital and technology ambitions of the department and Government. The points of focus cover: 

 Optimises the department’s delivery of digital and data functions  

 Maximises the impact of the department’s technology resources including   

 Considers the ongoing placement of major capability with the department’s digital functions 

 Provides a platform for future growth in technology investment (where practicable) 

 Clarifies roles and responsibilities between the COOG and business/operational areas 

This review considers the recommendations and findings of the Home Affairs Capability Review (Capability Review), the department’s 

response to the Capability review that is detailed in its Transformation Agenda and the  

 

The department’s Transformation Agenda and associated Transformation Implementation Plan sets three key principles for the 

department: 

 Exemplary Leadership 

 Game-changing Agenda 

 Collaboration at our Core 
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Recommended Structure option: 

Of the four options outlined the recommendation is to proceed with   

 

Recommendations: 

Restructure and recruit: Restructure the technology organisation, in line with option 1, to better align to core functions and 

balance workloads equitably. Commence the recruitment of the technology leadership team as a matter of priority. 

Create a voice for technology at the executive table: Ensure the leadership group spends sufficient time discussing and 

debating the relative merits of technology investments and the best way forward. 

 

 

  

Establishing a shared governance forum for regular interactions with the vendors on contract compliance, user satisfaction and 

improvements would be beneficial to all the parties. 

 

Recommendations: 

Retain the major capability function within technology: It makes sense to retain the current procurement and 

management functions within the technology group, as they are heavily technology-based and require compliance with Home 

Affairs technology standards and cyber requirements. 

 

 

Are there any areas of duplication within the organisation? 

Across the department, a devolution of some technology functions has occurred to enable immediate business needs and have since 

remained in place. This includes technology related functions that would typically be overseen centrally, such as architecture, operational 

and ICT technology procurements. 

This devolution of functions has resulted in gaps, overlaps and inconsistencies in the delivery of digital capabilities. Disparate practices, 

assurance and governance arrangements leads to variability and uncertainty in the management of risk and complicates the realisation of 

opportunities, such as improving our existing cyber posture.  

This devolution of functions also results in reduced transparency of workforce capability and capacity which impedes the transportability 

of skills across departmental priorities and associated initiatives. 
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Recommendations: 

Consolidate technology functions across the department: Transfer various technology functions that exist across the 

department into the technology organisation to amalgamate related functions and create better efficiencies. 

Develop clarity over roles and responsibilities: Clearly define the roles and responsibilities between the business groups 

and the technology group, including the role of the investment committee and priority setting. 

Establish a joint governance forum: Create a formal governance forum that includes both business and technology 

professionals to manage the commercial arrangements for operational capability functions. 
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Recommendations  
The recommendations of the review are classified into three main categories.   

Structure and capability – how best to structure the technology group for the challenges of today and into the future; 

Strategy and  – what additional work is required that is not structural in nature but is required to develop the technology 

backbone for the organisation; 

Governance – additional governance changes required to improve the IT function of the department. 

Structure and capability 

Restructure and recruit  

Restructure the technology organisation groups to better align to the core functions and balance workloads equitably. In addition, work 

with the business areas to identify opportunities to eliminate any duplication and also to streamline business prioritisation. 

Commence the recruitment of the technology leadership team as a matter of priority. There are a number of vacancies in the technology 

group and it is essential to get strong leadership to provide stability and clarity for the rest of the group. 

Develop clarity over the roles and responsibility between the business groups and the technology group. This includes clearly defining 

the role of the  and the priority setting for the organisation 

Retain the major capability function within technology 

One of the key questions was to assess whether MCD should be retained within the technology group. It makes sense to retain the key 

procurement and management functions within the technology group. Key to this is that the core functions this branch carries out are 

procurement and contract management which are core capabilities within the technology group. Also, the subject of these contracts are 

Consolidate the various technology functions across the department into the technology organisation 

The various technology related functions that exist across the department should be transferred into the technology organisations.  

Branches and divisions in corporate areas, Immigration and ABF that are presently delivering technology systems and solutions should be 

transferred. This may create some efficiency gains by amalgamating technology related functions but more importantly will create better 

Consider the role of the Data Officer 

It was not a specific objective of this review to look at the role of the data management groups. However, given the strong alignment 

between data and digital in delivering for the business it would appropriate for a subsequent review of how best to structure the data 

management teams and their respective roles in the delivery of business solutions. There may be opportunities to drive out a better more 

aligned end to end outcome for business by closer integration of these two groups. 

Strategy and funding 

Develop an appropriate business and technology strategy  

There are already a number of recommendations to develop a strategy for the organisation. There are 3 important factors to consider.  

 The work must be adequately resourced from the technology and the business areas; 

 It is essential that the strategy gains organisation wide support at the most senior levels; 

Review the structures within the business groups for priority setting and requirements 

While not a specific part of the scope one of the key observations is that the business areas also need to ensure they provide clarity in 

terms of setting priorities and define requirements. In changing the role of the technology group we must also ensure that that the 

business groups are clearly aligned in terms of roles and responsibility for priority setting and gathering requirements. 

Governance 

Deliver regular status reporting on technology delivery 

Develop a more timely, regular and complete status reporting framework to demonstrate the value that the technology group is 

delivering against organisation’s priorities. This needs to be beyond project status and provide more information regarding the 
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