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Good afternoon all

Many thanks for your recent assistance in assessing four further candidates under consideration
for Special Envoy to Combat Islamophobia.

Minister Burke’s office has now asked us to provide a candidate summary for one additional
individual, to be considered along with the previous four:

We have drafted the attached biography (page one) based on open source information, but
would value any additional comments or feedback you may wish to provide. The candidate
appears to be primarily based in NSW.

We are working towards a deadline of COB today for the Minister’s office, and so would greatly
appreciate responses by 4:30pm today if possible. Sincere apologies for the short timeframe.

Regards,

Envoy Support Branch
Citizenship and Multicultural Affairs Division
Department of Home Affairs

m: SR22(@)@)() | e SR22(M)(@E)(i) @homeaffairs.gov.au
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From:

To:

Subject: RE: Private Interest Declaration - [SEC=OFFICIAL:Sensitive]
Date: Friday, 22 November 2024 10:16:47 AM

Attachments: SECOFFICIAL (2.01 MB).msg

OFFICIAL: Sensitive
Hi [,

I am sorry this took so long to do, but, | have finally updated the doc, and followed your
instructions below.

Thanks,

OFFICIAL: Sensitive

From: SHZ2(E) @I " ores fairs gov 2>

Sent: Wednesday, 6 November 2024 3:04 PM

To: ST ©0s<c gov.2v>

Subject: Private Interest Declaration - SRARE(@) [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

Hi R

As discussed please find attached the private interest declaration you completed as part of your
engagement agreement.

Please update as per new information and initial and date against the sections you update,
including an initial and date at the ‘assurance’ field section. Then scan and send back via return
email.

Thanks

Director, Envoy Support

Department of Home Affairs

18- 22(1)(a)(i)

E IS @homeaffairs.gov.au

Re

d by Department of Home Affairs

ease

under the Freedom of Information Act 1982

e
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A fully executed original of the Engagement Agreement will be returned to you upon execution by the Commonwealth.

Yours sincerely

Stephanie Foster
Secretary

Department of Home Affairs

Day Month 2024

233826813.02 2
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1. How to Develop a Contract Management Plan

What is a Contract Management Plan?

A Contract Management Plan (CMP) contains key information about how the contract will be managed over
its life to ensure value for money is achieved. It should be a working document that reflects the level of
complexity and risk associated with your contract and assists you in managing the contract.

Your CMP should detail commonly referenced information about the contract. It should not replicate contract
information but should provide references to that information (for example: relevant contract clauses, location
of registers or plans). This is to ensure that, should information change in the contract or other documents, it
is not contradicted by the CMP.

This document describes how contracts between the Department and suppliers will be managed:

The main objectives of this document are to provide:

¢ adefinition of supplier and departmental responsibilities

e a point of reference for the current management of the goods/services, governance process, KPI
measurement, reporting tools and risk assessment

e aclear and current definition of the services and service levels provided by the supplier.

Document owner: This document is owned by the contract manager who is responsible for ensuring
contract objectives are met. The contract manager is responsible for managing and maintaining the CMP.

Document review/changes: The contract manager reviews this CMP with key stakeholders on a regular
basis to ensure that it continues to reflect the goods/services required and provided. Changes to the contract
made by the contract manager are recorded in the contract variation section.

Document use: This document does not replace the contract. It is the primary reference document for the
day-to-day management of the delivery of goods/services by the supplier to the Department. Simple and
transactional contracts may not need a written CMP, but more complex, strategic or high risk high value
contracts will require a detailed CMP. Contract managers should use the Department’'s CMP template to
develop their plan. The CMP is an internal document and not to be shared with the supplier.

How to Complete this Template

e This CMP template has been established to accommodate all contracts that are complex, strategic
and/or high risk high value, and includes all guidance notes for using this template written in red italics,

e Guidance notes should be used as a prompt to complete the CMP.

e Section One and all guidance notes should be deleted prior to finalising the CMP.

e The amount of detail provided in each section should be commensurate to the size, scope, value, risk
and complexity of the contract.

e Please tailor this plan to ensure it is fit-for-purpose and reflects particular contract arrangements, which
may include matters such as incentive arrangements, warranties, release mechanisms.

e This template should be read in conjunction with the Contract Management Framework (CMF) (PC-
6979) and Contract Management Manual (CMM) (TRIM ADD2023/207081).

e A Contract Management Checklist template (TRIM ADD2017/1343635) is available for simple contracts
and panel procurements.

Further assistance

CONTRACT MANAGEMENT PLAN SPECIAL ENVOY_ ENGAGEMENT AGREEMENT - AS
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3. Contract Scope

The Government appointed_ as Australia’s Special Envoy to Combat Islamophobia. This
appointment was announced on 30 September 2024. This is a non-statutory ministerial appointment.

The Special Envoy'’s role is to listen to and engage with their communities, the wider Australian community,
religious discrimination experts and all levels of government on the most effective ways to combat
Islamophobia respectively.

. has been engaged for a three year term, and reports directly to the Prime Minister and to the
Minister for Home Affairs, Immigration and Multicultural Affairs, and Cyber Security.

e As Special Envoy,m will provide advice to the Prime Minister and the Minister for Home Affairs,
Immigration and Multicultural Affairs, and Cyber Security, and assist the government to combat
Islamophobia by looking at and addressing drivers of the behaviour across online and social media,
traditional media, and within education, arts, culture and industry practices.

4. Contract Objectives

Nature of appointment

Assist and advise Government by:

e Providing advice to the Prime Minister and the Minister for Immigration, Citizenship and Multicultural
Affairs to inform policy development, legislation, campaigns (in accordance with the Australian
Government Guidelines on Information and Advertising Campaigns by non-corporate Commonwealth
entities) and programs that will go to effectively combatting Islamophobia and social cohesion factors
that drive the behaviour across online and social media, traditional media, and within education, arts,
culture and industry sectors

e Promoting public awareness and understanding of the impacts of Islamophobia, by highlighting the
ongoing contributions of Muslim Australians and combatting stereotypes and misinformation in
communication channels

e Engaging with public and private sector stakeholders across whole of society and utilising research and
data to identify the drivers of Islamophobic behaviour

e Supporting efforts to address systemic and interpersonal racism, hate speech, discrimination and
divisive language (including Islamophobia) through public education and awareness, through engaging
in media opportunities, facilitating roundtables and participating in public discussion with the support of
the Department of Home Affairs

e |dentifying ways to strengthen broad social cohesion, including fostering inter-faith dialogue, for all
Australians

e the production by the Appointee of an annual report in a form as agreed by the parties for the Prime
Minister of Australia and subsequent publication to the Australian public within 20 days of presentation-to
the Prime Minister of Australia or, in circumstances where this timeframe cannot be met, that the
publication will not be unduly delayed by either party; and

e Undertaking other related tasks that may be necessary from time to time.

Key Activities
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or re-used after they have served their initial purpose. The transition to a net zero and circular economy
requires a shift in how we consume materials and how industry produces and delivers goods and services.

ESP Phase 1 - from 1 July 2024,
For procurement of:
Construction Services valued at $7.5 million or more (including GST) total estimated procurement value

ESP Phase 2 — from 1 July 2025

For procurement of:

Furniture, fittings & equipment valued $1.0 million or more (including GST) total estimated procurement value
ICT goods valued $1.0 million or more (including GST) total estimated procurement value

Textiles valued $1.0 million or more (including GST) total estimated procurement value

The supplier is responsible for meeting their commitments documented in the Supplier Environmental
Sustainability Plan (SESP). Suppliers are required to report to the Department on all contracts to which the
ESP Policy applies. Suppliers will report against the relevant metrics using the reporting template included in
the Approach to Market documentation.

Suppliers must also record and track this information on behalf of their subcontractors and ensure data is
received from subcontractors in an accurate and timely manner to meet reporting obligations.

Contract Managers are responsible for confirming suppliers and their subcontractors have met their
commitments in the SESP

The Contract Manager and the supplier will review the SESP at agreed intervals to determine any perceived
risks to the delivery of the SESP or opportunities for improvement. Should a variation to the SESP be
required during the term of the contract, the Contract Manager and the supplier may agree to changes to the
commitments. Any changes must align to the focus areas and principles in Table 1 of the ESP Policy

For more information refer to the ESP Policy, ESP Guide, ESP Policy Reporting Framework,

or visit the Department of Climate Change, Energy, the Environment and Water website.

Australian Skills Guarantee (Skills Guarantee) Procurement Connected Policy

The Commonwealth Government introduced the Australian Skills Guarantee to leverage its significant
purchasing power to help address skills shortages and gender segregation in the building and construction,
maintenance services and ICT sectors. The policy seeks to address ongoing acute skills shortages by
providing opportunities for apprentices and trainees, and ICT cadets across the country. The Skills
Guarantee aims to drive long term sustainable change to tackle gender imbalance in historically male
dominated industries and increase gender diversity in the apprenticeship system by setting targets for
women.

Skills Guarantee targets applies to:

Major Construction projects with an estimated individual procurement value of $10million or more (including
GST)

Major ICT projects with an estimated individual procurement value of $10million or more (including GST)|and

Flagship Construction projects with an estimated individual procurement value of $100million or more
(including GST).

Suppliers must at a minimum report quarterly to the Department on their progress against the targets. The
Department is required to report to the Department of Employment and Workplace Relations (DEWR) every
6 months on the progress of all contracts with Skills Guarantee targets.
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For more information refer to the Skills Guarantee Policy, Skills Guarantee fact sheet, Gender Equality
Action Plan guidance and template, Skills Guarantee Privacy Notice

Or visit the Department of Employment and Workplace Relations website.
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Departmental Contact Officer

Malcolm McAllister, Assistant
Secretary Envoy Support,
Citizenship and Multicultural

Affairs Division
(@homeaffairs.

%OV .au

Phone

All details must be supplied. Contact the Appointments team within your Department

(if
on

applicable) if you have any queries. If further assistance is required, contact Cabinet Division
ori@gmc.gov.au.
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