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Proposal for invitation rounds -

Skilled Independent visas 

Background 

Skilled migrants make a significant positive impact to Australia's economy. The points tested visa programs, 
subject to planning levels under the permanent Migration program, are effective in securing migrants with the 
right skills to address shortages and prepare for our future capability needs. Migrants arriving on a Skilled 
Independent (subclass 189) visa are invited by the Commonwealth, and are the largest per capita 
contributors to GDP1, with the highest participation rate2 amongst skilled visa programs. Data from the 
Migrant Linked Outcomes report shows that of key skilled visa programs, subclass 189 migrants had the 
highest median annual income at $106,800 for primary visa holders and $64,000 for secondary visa 
holders3. This compares to a median employee income across Australia of $58,260 in the same period4. 
The points test assesses prospective migrants on a set of human capital characteristics, including education, 
age, English language ability and work experience. These are indicators of long-term success, labour 
market adaptability, and lifetime net fiscal contribution and economic impact. The platform where 
Expressions of Interest (EOls) are submitted, SkillSelect, ranks applicants on their points test score. This 
ranking is used to guide who the Department issues an invitation to apply for a subclass 189 visa, and the 
Skilled Work Regional (Provisional) (Family Sponsored) (subclass 491) visa. 

Occupation has a strong effect on lifetime earnings, and has a strong association with particular skills, 
capabilities and education levels. A considered approach to occupation-based selection in invitation rounds 
is required to capitalise on such opportunities. 

During the pandemic, the Department departed from its established process for managing invitation rounds 
in order to support economic recovery by targeting high priority occupations in critical sectors (healthcare 
and teaching). There is now an opportunity to design a new process and prioritisation model that is 
evidence-based, agile, transparent and accountable. 

Working across government 
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State and Territory governments run their own invitation rounds through access to the EOI pool in 
SkillSelect, according to their annual allocation of places in the Skilled (Nominated) visa programs.  
Employers also actively fill vacancies with new permanent migrants using the Employer Nomination Scheme. 
The Department will monitor State and Territory subclass 190 and subclass 491 invitations and visa 
lodgements in the Employer Nomination program, to ensure that the Commonwealth is addressing any gaps 
that arise from jurisdictions and employers targeting the occupations in acute need, rather than those of 
greatest long-term strategic utility. 

Operational efficiency 
Under this proposed framework, the policy lead will develop and seek authority for carrying out the invitation 
rounds each program year.  Annual review of priorities, in consultation with key government agencies, will 
ensure the invitation rounds continue to meet Australia’s short-term needs and long-term goals.  It will also 
provide high-level government oversight of the intake of independent skilled migrants. 

Subject to Migration Program planning levels, invitations are currently extended in volumes necessary to 
maintain a pipeline of visa applications.  This requires monitoring of rates of conversion from invitations to 
applications.  Prior to the commencement of each program year, ISTB will review prevailing conversion rates 
and occupation fulfilment rates across the permanent skilled visa programs (Skilled Nominated – Subclass 
190, Skilled Work Regional (Provisional) – Subclass 491, and Employer Nomination Scheme – Subclass 
186), based on review of visa grant data for the entire previous program year.  For example, occupation 
ceilings set for PY2025-26 will be based on review of fulfilment in PY2024-25.  This approach will enable 
ISTB to set invitation numbers for each occupation at the beginning of a new program year, enabling the 
Skilled Independent program to fill gaps and maximise both diversity and intake of high priority occupations. 

Invitation rounds 

Under this framework, invitation rounds would be run frequently on a predictable (e.g. quarterly or monthly) 
schedule, to improve operational responsiveness and provide certainty to potential migrants.  A shift to 
frequent, regularised invitation rounds will improve the availability of data that enables policy evaluation and 
responsiveness. 

A review of the first six months’ of visa grants against invitation data by end of each January will act as a 
useful checkpoint to ensure invitation rounds are on track.  In addition to general rounds that broadly seek to 
fill occupation targets on a pro rata basis, monthly rounds will allow greater flexibility for running targeted 
invitation rounds during the year as needed, for example to respond to shifts in priority or patterns of EOI 
submissions that may be identified at the mid-year checkpoint. 

More frequent invitation rounds will ensure the Department acts promptly on high value EOIs, reducing the 
wait time for highly skilled candidates in the EOI pool and the potential loss of talent. 

It will also provide greater certainty to State and Territory governments.  Analysis of SkillSelect data from 
PY2022/23 shows that 87% of Subclass 189 candidates also submitted EOIs to State and Territory 
governments for a Subclass 190 or Subclass 491 visa.   

 

 

Communication and outreach 
Publicly communicating the government’s annual priorities, and advertising the composition and timing of 
upcoming invitation rounds, will help to drive client behaviour and better attract the capabilities and 
occupations that are most in need. 
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