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11. To ensure transparency and confidence in the objectives of the points tested visa programs, it is critical
that public-facing information is accurate and clearly articulates the decision-making framework and
processes used to invite skilled workers to become permanent residents. Public communication about
priorities will encourage a higher volume of high human capital candidates to join the EOI pool, and may
increase the conversion rate of invitations to visa application lodgements.

12. States and Territories have made repeated representations to the Department requesting greater
transparency of the timing and priorities of subclass 189 visa invitation rounds. Analysis of SkillSelect
data shows that in 2022/23, 87% of subclass 189 candidates also submitted an EOI for a State and
Territory nominated subclass 190 or subclass 491 visa. 

13. This proposal requires no legislative changes and can be implemented at the Department level using
existing delegations. No systems or resourcing impacts have been identified. Key principles of the
proposed framework and tiered prioritisation model for invitation rounds is below.

Transparency and public accountability 

14. The framework will increase the transparency and public accountability of skilled migrant selection
through promotion and communication about the timing, schedule and composition of invitation rounds:

a. Regularising and communicating openly about invitation rounds will provide greater certainty to clients
and State and Territory governments.

b. Promotion of priority occupations will help drive positive client behaviour by encouraging EOIs from
high value candidates.

a. Updating public-facing information related to the invitation process, including the website and
procedural instruction, will assist clients to access accurate and accountable information.

Operational efficiency 

15. The framework will improve operational efficiency of the invitation rounds process:

a. The policy lead will undertake an annual review of priorities in relation to Migration Program planning
levels, and will seek policy authority for the approach to invitation rounds each program year.

b. The composition of invitation rounds for the year will be calibrated in relation to occupation volumes
coming through other permanent and provisional skilled visa programs, such as the Employer
Nomination Scheme, the Skilled Nominated visa and the Skilled Worker Regional (Provisional) visa.

c. A clear framework will support improved coordination across government, reducing duplication of work
effort and the ‘loss’ of State and Territory government allocations where candidates have been invited
by multiple jurisdictions, due to lack of coordination on timing and frequency of invitation rounds.

Maximising economic benefits 

16. The framework will maximise the economic benefits of the points tested visa programs:

a.

b. An improved approach to occupation ceilings, with invitation numbers calibrated in reference to the
other skilled visa programs, will maintain diversity in order to anticipate shortages and fill a range of
skills needs across the economy.

Tiered Prioritisation Model 

17. The proposed framework includes a tiered prioritisation model to better identify and manage the intake of
high priority occupations and to throttle high-supply occupations across the skilled migration intake.
Ceilings will be calculated using the average number (the ‘stock’) of workers in that occupation using
different multipliers.
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22. A short communication plan will be prepared to support the new model, led by Immigration Outreach and
Engagement Branch.

Recommendations 
It is recommended that you: 

Agree that occupation ceilings be re-established using the multipliers in 
Table 2 above 

Agreed/p ease discuss 

Agree to the occupation composition of the tiers at Attachment B Agreed/please discuss 

Note that the composition of tiers will be adjusted according to government 
priorities outlined in the relevant Ministerial Directions as required 

Noted/please discuss 

Agree that fulfilment of occupation ceilings be monitored across permanent 
and provisional visa programs 

Agreed/please discuss 

Agree that invitation rounds for the Skilled Independent (subclass189) visa 
generally be held quarterly in 2025/26  

Agreed/p ease discuss 

Agree to the policy area determining priorities and seeking policy authority 
for invitation rounds annually 

Agreed/please discuss 

Karin Maier 
Assistant Secretary, Skilled Visa Branch 

25 May 2025 

Contact Officer:  

Division/branch: Independent Skills, Talent and Business 

Phone:  

Attachments:  

Attachment A: Further guidelines for invitation rounds – Skilled Independent visas 

Attachment B: Occupation composition of the tiers 
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State and Territory governments run their own invitation rounds through access to the EOI pool in 
SkillSelect, according to their annual allocation of places in the Skilled (Nominated) visa programs.  
Employers also actively fill vacancies with new permanent migrants using the Employer Nomination Scheme. 
The Department will monitor State and Territory subclass 190 and subclass 491 invitations and visa 
lodgements in the Employer Nomination program, to ensure that the Commonwealth is addressing any gaps 
that arise from jurisdictions and employers targeting the occupations in acute need, rather than those of 
greatest long-term strategic utility. 

Operational efficiency 
Under this proposed framework, the policy lead will develop and seek authority for carrying out the invitation 
rounds each program year.  Annual review of priorities, in consultation with key government agencies, will 
ensure the invitation rounds continue to meet Australia’s short-term needs and long-term goals.  It will also 
provide high-level government oversight of the intake of independent skilled migrants. 

Subject to Migration Program planning levels, invitations are currently extended in volumes necessary to 
maintain a pipeline of visa applications.  This requires monitoring of rates of conversion from invitations to 
applications.  Prior to the commencement of each program year, ISTB will review prevailing conversion rates 
and occupation fulfilment rates across the permanent skilled visa programs (Skilled Nominated – Subclass 
190, Skilled Work Regional (Provisional) – Subclass 491, and Employer Nomination Scheme – Subclass 
186), based on review of visa grant data for the entire previous program year.  For example, occupation 
ceilings set for PY2025-26 will be based on review of fulfilment in PY2024-25.  This approach will enable 
ISTB to set invitation numbers for each occupation at the beginning of a new program year, enabling the 
Skilled Independent program to fill gaps and maximise both diversity and intake of high priority occupations. 

Invitation rounds 

Under this framework, invitation rounds would be run frequently on a predictable (e.g. quarterly or monthly) 
schedule, to improve operational responsiveness and provide certainty to potential migrants.  A shift to 
frequent, regularised invitation rounds will improve the availability of data that enables policy evaluation and 
responsiveness. 

A review of the first six months’ of visa grants against invitation data by end of each January will act as a 
useful checkpoint to ensure invitation rounds are on track.  In addition to general rounds that broadly seek to 
fill occupation targets on a pro rata basis, monthly rounds will allow greater flexibility for running targeted 
invitation rounds during the year as needed, for example to respond to shifts in priority or patterns of EOI 
submissions that may be identified at the mid-year checkpoint. 

More frequent invitation rounds will ensure the Department acts promptly on high value EOIs, reducing the 
wait time for highly skilled candidates in the EOI pool and the potential loss of talent. 

It will also provide greater certainty to State and Territory governments.  Analysis of SkillSelect data from 
PY2022/23 shows that 87% of Subclass 189 candidates also submitted EOIs to State and Territory 
governments for a Subclass 190 or Subclass 491 visa.   

 

 

Communication and outreach 
Publicly communicating the government’s annual priorities, and advertising the composition and timing of 
upcoming invitation rounds, will help to drive client behaviour and better attract the capabilities and 
occupations that are most in need. 
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