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State and Territory governments run their own invitation rounds through access to the EOI pool in 
SkillSelect, according to their annual allocation of places in the Skilled (Nominated) visa programs.  
Employers also actively fill vacancies with new permanent migrants using the Employer Nomination Scheme.  
The Department will monitor State and Territory subclass 190 and subclass 491 invitations and visa 
lodgements in the Employer Nomination program, to ensure that the Commonwealth is addressing any gaps 
that arise from jurisdictions and employers targeting the occupations in acute need, rather than those of 
greatest long-term strategic utility. 

Under this framework, invitation rounds would be run frequently on a predictable (e.g. quarterly or monthly) 
schedule,  
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11. To ensure transparency and confidence in the objectives of the points tested visa programs, it is critical 
that public-facing information is accurate and clearly articulates the decision-making framework and 
processes used to invite skilled workers to become permanent residents. Public communication about 
priorities will encourage a higher volume of high human capital candidates to join the EOI pool, and may 
increase the conversion rate of invitations to visa application lodgements. 

12. States and Territories have made repeated representations to the Department requesting greater 
transparency of the timing and priorities of subclass 189 visa invitation rounds. Analysis of SkillSelect 
data shows that in 2022/23, 87% of subclass 189 candidates also submitted an EOI for a State and 
Territory nominated subclass 190 or subclass 491 visa. Due to the lack of clarity of when invitation rounds 
occur, States and Territories have reported that they have conducted unnecessary assessments and are 
at risk of expending allocated places on candidates who are invited to apply for a subclass 189 visa. 

13. This proposal requires no legislative changes and can be implemented at the Department level using 
existing delegations. No systems or resourcing impacts have been identified. Key principles of the 
proposed framework and tiered prioritisation model for invitation rounds is below.  
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22. A short communication plan will be prepared to support the new model, led by Immigration Outreach and 
Engagement Branch. 

Recommendations  
It is recommended that you: 

Agree that invitation rounds for the Skilled Independent (subclass189) visa 
generally be held quarterly in 2025/26  

Agreed/p ease discuss 

Agree to the policy area determining priorities and seeking policy authority 
for invitation rounds annually 

Agreed/please discuss 

  

 

Karin Maier 

 

Assistant Secretary, Skilled Visa Branch  
  

25 May 2025  

 
Contact Officer: 

 

 

Division/branch: Independent Skills, Talent and Business  

Phone:  

 
 

Attachments:  

Attachment A: Further guidelines for invitation rounds – Skilled Independent visas 
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From:
To: Skilled Visa Branch Support
Cc:  Independent Migration
Subject: RE: MIA meeting briefing [SEC=OFFICIAL]
Date: Wednesday, 4 June 2025 12:49:56 PM
Attachments: image001.jpg

MIA quarterly meeting - ISIP content.docx
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Hi 

Attached are our contributions to the MIA meeting brief request.

Kind regards,

Assistant Director | Independent Skills and Innovation Policy
Skilled Visas Branch | Migration and Temporary Visas Division
Immigration Operations Group
Department of Home Affairs
P:
E: homeaffairs.gov.au

Chat with me in MS Teams

Acknowledgement of Country  Signature Block Graphic 2022
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From:
To:
Cc:
Subject: FW: EC25-001627 - Invitations Rounds [SEC=OFFICIAL]
Date: Tuesday, 13 May 2025 4:04:56 PM
Attachments: New approach to inviation rounds - supplementary materials pdf.pdf
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Hi 

Lets have a chat about this work and communications – we are looking to implement from July
2025

Director | Independent Skills, Talent and Business
Skilled Visas Branch | Migration and Temporary Visas Division
Immigration Operations Group
Department of Home Affairs
P:
M: 
E: @homeaffairs.gov.au
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