
From: DSP Correspondence
To:  (Serco ASPAC)
Cc: DSP Correspondence; "SHR-AU-SIS-Corres Immi"; ; 
Subject: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08

June 2025 [SEC=OFFICIAL]
Date: Tuesday, 25 February 2025 7:24:00 AM
Attachments: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08

June 2025.pdf
image001.jpg

OFFICIAL

Dear 
 
Please see attached correspondence from the Department of Home Affairs regarding ASR
1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08 June 2025.
 
Kind Regards,
 

 
Contract Management Officer
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
(: 
*: @abf.gov.au
*: @homeaffairs.gov.au
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From:
To:
Cc: DSP Correspondence
Subject: RE: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11

December 2024 to 08 June 2025 [SEC=OFFICIAL]
Date: Monday, 24 February 2025 3:28:13 PM
Attachments: image002.jpg
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S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08
June 2025.pdf

OFFICIAL

Thank you

Chief Superintendent|Detention Contracts Management Unit
Onshore Detention | Regional Operations
Australian Border Force
Mob:     
Email: @abf.gov.au

OFFICIAL

From: @abf.gov.au> 
Sent: Monday, 24 February 2025 3:07 PM
To: @abf.gov.au>
Cc: DSP Correspondence @homeaffairs.gov.au>
Subject: FW: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera
Village Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi

For your review and signature – ASR for Miowera Security.

Thanks

Superintendent | Onshore Contracts
Detention Contract Management Unit | Onshore Detention
Australian Border Force
P:  | M:
E: @abf.gov.au
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From: DSP Correspondence @homeaffairs.gov.au> 
Sent: Monday, 24 February 2025 7:56 AM
To: @abf.gov.au>
Cc: DSP Correspondence @homeaffairs.gov.au>
Subject: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village
Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi

Please see attached ASR 1173585 for your review and signature!

Kind Regards,

Contract Management Officer
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
(: 
*: @abf.gov.au
*: @homeaffairs.gov.au
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From: @HOMEAFFAIRS.GOV.AU> 
Sent: Sunday, 23 February 2025 4:41 PM
To: DSP Correspondence @homeaffairs.gov.au>

Document 2 
Page 2 of 9

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)



Cc: Finance-DSD @homeaffairs.gov.au>; 
@homeaffairs.gov.au>

Subject: SIGNED: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security -
11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi all,

Please find attached the signed ASR 1173585 for ongoing Miowera Village security at VIDC.

Thank you.

Kind regards,

A/g Director, Administered Financial Management
External Budgets and Revenue Branch | Finance Division
Chief Operating Officer Group
Department of Home Affairs
P: 
E: @homeaffairs.gov.au

OFFICIAL

From: @homeaffairs.gov.au> 
Sent: Saturday, 22 February 2025 7:16 AM
To: @HOMEAFFAIRS.GOV.AU>
Cc: Finance-DSD @homeaffairs.gov.au>
Subject: FW: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera
Village Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi

I have reviewed the attached ASR and it is ready for your signature. Could you please sign the
Coversheet and initial the Minute.

Can you please sign the attached and return via email to
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@homeaffairs.gov.au with a cc to @homeaffairs.gov.au

Many thanks,

Kind regards,

Assistant Director
Administered Financials Management
Garrison and Welfare Services
External Budgets and Revenue Branch | Finance Division
Chief Operating Officer Group
Department of Home Affairs

E: @homeaffairs.gov.au  

Please note that I do not work Wednesdays

OFFICIAL

From: DSP Correspondence @homeaffairs.gov.au> 
Sent: Monday, 17 February 2025 12:04 PM
To: Finance-DSD @homeaffairs.gov.au>
Cc: DSP Correspondence @homeaffairs.gov.au>
Subject: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village
Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi Team,

Please see attached ASR for your review and signature.

Kind Regards,

Contract Management Officer
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
(:
*: @abf.gov.au
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*: @homeaffairs.gov.au
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From: @abf.gov.au> 
Sent: Monday, 17 February 2025 11:48 AM
To: DSP Correspondence @homeaffairs.gov.au>
Subject: RE: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera
Village Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi

Thank you, signed.

Kind Regards,

Inspector
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
P
E: @abf.gov.au
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From: DSP Correspondence @homeaffairs.gov.au> 
Sent: Monday, 17 February 2025 9:47 AM
To: @abf.gov.au>
Cc: DSP Correspondence @homeaffairs.gov.au>
Subject: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village
Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi 

Please see attached amended ASR for your review and signature.

Kind Regards,

Contract Management Officer
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
(: 
*: @abf.gov.au
*: @homeaffairs.gov.au
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From: @abf.gov.au> 
Sent: Monday, 17 February 2025 9:35 AM
To: DSP Correspondence @homeaffairs.gov.au>
Subject: RE: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera
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Village Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi 

As per attached email from , could you please ensure following the 8 June 2025 date, the
same sentence included in the letter is also included in the minute ie. 08 June 2025, or as
otherwise advised by the Department in line with Transition-out activities.

Kind Regards,

Inspector
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
P: 
E: @abf.gov.au
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From: DSP Correspondence @homeaffairs.gov.au> 
Sent: Monday, 17 February 2025 7:21 AM
To: @abf.gov.au>
Cc: DSP Correspondence @homeaffairs.gov.au>
Subject: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village
Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi

Please see attached amended ASR for your review and signature.

Kind Regards,
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Contract Management Officer
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
(: 
*: @abf.gov.au
*: @homeaffairs.gov.au
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From: @abf.gov.au> 
Sent: Friday, 14 February 2025 4:49 PM
To: DSP Correspondence @homeaffairs.gov.au>
Subject: RE: FOR SIGNATURE: S 1722 OG.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera
Village Security - 11 December 2024 to 08 June 2025 [SEC=OFFICIAL]

OFFICIAL

Hi 

Grateful if you could please amend the coversheet, minute and letter in line with the highlights
and comments I have provided in the attached.

Kind Regards,

Inspector
Onshore Contracts Section
Detention Contracts Management Unit | Onshore Detention
Australian Border Force
P:
E: @abf.gov.au
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For Official Use Only 

For Official Use Only Page 2 of 3

6. he ongoing requirement of a security presence until the facility is  and additional operating
model implemented, understanding that an operational change in the use of the area may occur sooner
than expected.

7. With the SRSS contract no longer active, the utilities (water, gas and electricity) will be billed as a pass-
through cost.

8. The Department has approved the costs associated with providing ongoing security presence at the
Miowera Village Complex under the following ASRs:

9. On 07 January 2025, Serco submitted the ASR 1173585 to the Department for the costs associated with
the continued provision of Miowera Village Security at Villawood IDC for the period of 11 December 2024
to 08 June 2025
(Attachment A).

 Consultation 

10. The ABF Superintendent at Villawood IDC has endorsed the ASR (Attachment B). 

11. Administered Financials Management has reviewed the figures and confirmed they are correct 
(Attachment C). 

12. Please note that Facilities Maintenance is covered by the payment made under the fixed fee for SIRH 
which includes urgent repairs and reactive maintenance.  

Document 2.1 
Page 3 of 16

s. 47E(d)







Date: 7/01/2025 
 
Serco Reference: ASR 1173585 
 
Priority: High (action in 0-7 working days) 
 
Relevant Contract/Centre: Villawood Immigration Detention Centre (VIDC) 
 
Request: 
In accordance with Clause 34 of the Facilities and Detainee Services Contract, Serco requests 
approval for the cost associated with providing ongoing security presence at the Miowera 
Village complex 
 
Background: 
This is a request for an extension of ASR 1173569 to have additional resources to support the 
ongoing security of the Miowera Village Complex. The current ASR expires on 10 December 
2024 and an endorsement has been sought and supported for the period 11 December 2024 
to 08 June 2025. 
 
The Miowera Village complex, formerly known as Sydney Immigration Residential Housing 
(SIRH), is an integral part of the National Humanitarian strategy approved by the Minister for 
Home Affairs. The complex, situated on Miowera Road and adjacent to Villawood Immigration 
Detention Centre (VIDC), has historically served as a facility providing temporary 
accommodation for the families (wives and children) of male detainees held in detention at 
VIDC, while their immigration status is being determined.  
 
As of 30 June 2023, the complex was vacated and has been deemed by Australian Border 
Force (ABF) as appropriate to house detainees detained in held detention in connection with 
the VIDC facility. 
 
The specific plans for the future cohort have not yet been determined by the Department of 
Home Affairs. However, discussions have commenced with Serco regarding this matter. 
 
Risk & Vulnerabilities: 
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Miowera Village Accommodation: 
The Miowera Village complex is situated on the northern side of the VIDC and can be accessed 
either via Miowera Road or via the internal perimeter road around the VIDC. It comprises of 
eight (8), 3-bedroom units capable of comfortably accommodating two single beds, all identical 
to each other, equipped with necessary facilities to accommodate detainee placement. 
However, it should be noted that unit 4 has been specifically designed and constructed to cater 
to individuals with disabilities.  
 
In accordance with the VIDC Operating Model, the complex is designed to operate as 
independently as possible from the rest of the VIDC. The current layout of the complex offers 
residents their own personal facilities, including bedrooms, exercise and leisure areas, laundry 
facilities, and dining rooms.  
 
The complex, whilst empty, has not been decommissioned and retains all assets, IT and 
equipment as required in a Detention Facility operating environment. 
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ASR Resource Requirements:
The following resources are required to support the ongoing security of the complex to 
facilitate ongoing presence, external and internal checking, response to any unauthorised entry, 
entry and egress of authorised personal, regular ongoing asset checking, and other duties as 
required:

 
 

 
 

 
 

It is considered appropriate to retain an ASR due to the ongoing requirement of a security 
presence until the facility is repurposed and additional operating model implemented, 
understanding that an operational change in the use of the area may occur sooner than 
expected.

Pass Through Costs:
With the SRSS contract no longer active, the utilities (water, gas and electricity) will be billed as 
a pass-through cost.

Accordingly, this ASR is submitted to the Department for the costs associated with providing 
ongoing security presence at the Miowera Village complex.

Relevant Sections of the Contract: Clause 34 Additional Services
Specify if Other: 

Proposed Start date: 11/12/2024

Proposed End date: 8/06/2025
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From: DSP Correspondence
To:
Cc: DSP Correspondence
Subject: S 1722 IC.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08

June 2025 [SEC=OFFICIAL]
Date: Wednesday, 8 January 2025 12:09:44 PM
Attachments: S 1722 IC.6 - ASR 1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08

June 2025.pdf
image001.png
image002.jpg

OFFICIAL

 
Hi 
 
For your awareness, please see attached correspondence from Serco reading - S 1722 IC.6 - ASR
1173585 - Villawood IDC (VIDC) - Miowera Village Security - 11 December 2024 to 08 June 2025.
 
Thank you
 

Contract Management Officer | Onshore Contracts Section
Detention Contracts Management Unit | Regional Operations Group
Australian Border Force
Phone: 
Email: @abf.gov.au
Or: @homeaffairs.gov.au

sig_image.jpg

 

OFFICIAL

 
 

Document 4 
Page 1 of 1

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)



From: SHR-AU-SIS-Corres Immi
To: DSP Correspondence
Cc: SHR-AU-SIS-Corres Immi
Subject: SIS24 0155.03 - ASR 1173585 - VIDC - Miowera Village Security - 11 December 2024 to 08 June 2025
Date: Tuesday, 7 January 2025 2:19:52 PM
Attachments: image001.png

SIS24 0155.03_ASR 1173585_VIDC_Miowera Village Security_11 December 2024 to 08 June 2025.pdf

Serco Restricted and Sensitive

Good afternoon Team,
 
Please disregard the previous request for this ASR, the document provided had incorrect details.  
 
Please find attached an updated Additional Service Request (ASR 1173585) regarding additional
resources to provide ongoing security to the Miowera Village complex.
 
Apologies for any inconvenience this may have caused.
 
Kind regards,
 

Correspondence Manager
T: 
Serco Justice & Immigration 

  | www.serco.com
 
 
 
This email and any attachments may contain confidential and/or privileged material and/or material
subject to copyright; it is for the intended addressee(s) only. If you are not a named addressee you shall
not use, retain or disclose such information. The views expressed in this email are those of the originator
and do not necessarily represent the views of Serco Group Pty Ltd or its related companies. Nothing in
this email shall bind Serco in any contract or obligation. Serco cannot guarantee that the email or any
attachments are free from viruses or errors and will not be responsible for loss or damage resulting either
directly or indirectly from any such virus or error. If this is a commercial electronic message within the
meaning of the Spam Act, you may indicate that you do not wish to receive any further commercial
electronic messages from us by sending an email to nospam@serco-ap.com Serco Group Pty Limited.
Registered in Australia. ACN 061 889 763 Registered office: Level 23, 60 Margaret St, Sydney, NSW,
2000, Australia
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Customs House   5 Constitution Avenue Canberra City ACT 2601 
 Telephone: 02 6275 6800  Fax: 02 6275 6750  www.border.gov.au 

 
 
 

 
VIDF WDRM Minutes – 08 January 2025 

Subject: VIDF Weekly Departmental Review Meeting 
 

Time: 10:00hrs 

Location and Dial in Details: Boardroom  
 
Dial in by phone: 

 Australia, Sydney  
Phone conference ID: 
 

Chair: ABF –  Supervisor Border Force Officer 
ABF – Leading Border Force Officer 
 

Attendees: ABF – A/g Inspector Detention Operations 
ABF –  A/g Supervisor Border Force Officer 
ABF – Senior Border Force Officer (Minutes) 
Serco –  Support Services Manager 
Serco –  HSE & Wellbeing 
Serco – Security Facilities Operations Manager 
Serco – Residential Manager 
Serco – Compliance Manager 
Serco – ) Centre Services Manager 
Serco – Intel Officer 
PHSA - Health Service Manager 
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 Secure Journeys   18JUN2025 

      

      25JUN2025 

        

 Secure Journeys  Remove 
18JUN2025 

       

      25JUN2025 
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CCTV Miowera Village Secure Journeys 30/06/2025 18JUN2025 

        
 

25JUN2025 
 Unable to provide update 
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Secure Journeys 03/07/2025 18JUN2025 

        

25JUN2025 

        

 
ABF Remove 18JUN2025 

25JUN2025 
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