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• proactively manage risks to prevent problems, issues and incidents affecting the good order and security of 

people in detention 

• promptly, openly, fully and regularly communicate with Department / ABF concerning all issues affecting 
the well-being, safety, security of people in detention and the detention network 

• ensure that people in detention are treated with dignity, respect and in accordance with the understanding 

of individual and special needs 

• ensure that the Department / ABF and Serco’s duty of care for the fair and reasonable treatment of people 
in detention is implemented in service delivery 

• invest in the development of our staff in the delivery of services, with particular emphasis on the practical 

delivery of Immigration Detention Values and the Code of Conduct. 

• continually and systematically improve our quality, environmental, safety, security, food safety and risk 

management systems 

• ensure consistency across all facilities 

2.3 Serco Values 

At its most senior management levels, Serco has defined its corporate values, communicated them extensively to 
its staff and modelled their application to ensure a commonly understood base that can be consistently applied 

across the company.  

Serco Values define the way we will run and grow Serco. They set out the services we wish to provide, our 
behaviours and the way we manage. They ensure we are all working from a commonly understood base that can 

be consistently applied across our organisation. 

1. our Values – the behaviours we expect to see: 

• Trust 

• Innovation 

• Care 

• Pride 

2. our Business Model – the way we wish to build the business: 

• long term relationships in which there is an opportunity for continuous improvement, organic growth 

and value creation 

3. our Business Offering – the services we wish to provide: 

• assured delivery of services, innovation and organisational change to help our clients in achieving their 

ambitions 

4. our Organisational Model – how Group, Divisions and Business Services interact: 

• Group focuses on the external stakeholder relationships, setting the strategic direction for the Group 

and maintaining the appropriate controls on the underlying business 

• Divisions focus on delivering the value and growth 

• Business Services focus on helping the divisions achieve the right returns at the most cost-effective 

rate 

5. Our Operating Principles – the principles by which we will manage the company: 

• we have a simple efficient organisation 

• we operate an effective governance framework 

• we encourage strong and capable leaders 
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3 Contract and relationship management 

3.1 Partnering approach 

Serco will work with the Department to deliver the services in the spirit of cooperation and good faith. We will take 

a collaborative approach to continuous improvement and work together as partners in improving service delivery. 

We are committed to the partnering principles defined in the FDS Contract, Schedule 3, ‘Partnering Principles’. 

3.2 Key roles 

The following key roles have been nominated, with roles and responsibilities contained in the Human Resource 

Management Plan: 

• Managing Director (Service Authority) 

• Finance Director (Service Administrator) 

• Operations Director 

• Transition Director (nominated for Transition Out Period) 

3.3 Code of Conduct 

Serco staff are made aware of their duty of care through induction training and by signing the Code of Conduct on 

commencing employment. Copies of the Code of Conduct will be displayed in each Facility. 

Further details of the staff responsibilities and consequences for any breaches of the Code of Conduct are 

contained in the Professional Conduct PPM (SIS-OPS-PPM-0042). 

3.4 Consultation and coordination with the Department / ABF 

Issues at a national level will be resolved between the Department’s National Office and the Serco National Office 

in Canberra. The Justice and Immigration Services Managing Director will ensure that there are effective 
consultation and coordination arrangements in place with the Department. Formal national meetings where 

consultation and communication will occur are listed below: 

• Annual Bilateral Meeting  

• Quarterly Joint Service Delivery Forum  

• Monthly Facilities and Detainee Service Provider Committee Meeting 

Every facility has a Serco manager and a corresponding ABF manager usually at the Superintendent Level. These 
personnel form a close working relationship to manage day-to-day issues. Formal facility meetings where 

consultation and communication will occur are contained in section 8.2. 

3.5 Coordination and integration with other service providers 

Serco will work closely with other service providers. The Department / ABF will hold a Joint Service Provider Forum 

(JSPF) every quarter including Serco and the Heath Services Provider. Serco managers will work closely with the 

Health Services Provider and any other identified service providers on a daily basis at each facility. 

3.6 Memorandums of Understanding 

Serco will work with the Department on any negotiated Memorandums of Understanding. Examples of these 

include support provided by state police or emergency services. 

3.7 Cooperation with inquiries and investigations 

Serco will cooperate with any enquiries, investigations or inquests launched or commenced by an advisory body, the 

Commonwealth and Immigration Ombudsman, the Australian Human Rights Commission, law enforcement agencies, 

Auditor-General, any Coroner or any other investigation as required by the Department. 
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transferred to the Department in accordance with the responsibilities and procedures of the Archives Act 1983 and 

ISO 15489 – 2002 Australian Standard for Records Management as outlined in the Contract. 

Serco manages all records hardcopy and electronic in accordance with section 48 – Records Management and 
section 49 – Data Security of the Contract specifically Commonwealth records pertaining to a person in detention 

being held in electronic form will be returned to the Department at the end of the Contract.  

6.1 People in detention records 

Serco will create and maintain an accurate, comprehensive and current people in detention record for each 

detainee. Records for detainees currently in detention in addition to approved departmental electronic databases 

will be held by Serco at that facility.  

When a detainee is removed or released from detention, Person In Detention (PID) records will be returned to 

Department. When a detainee is transferred within the Immigration Detention Network (IDN), Serco will ensure 
any hard copy PID Records accompany the detainee. See the Reception, Induction, Transfer and Discharge PPM 

(SIS-OPS-PPM-0029) for further information. 

Serco will include the Department’s PID identifier in any correspondence regarding a detainee. 

6.2 Privacy 

Serco has a legal responsibility to protect the privacy of people in immigration detention. In particular, we are 
required to comply with the Privacy Act 1988 (Cth) (‘the Privacy Act’), and the Australian Privacy Principles (‘APPs’). 

Serco’s privacy obligations are contained in the Privacy PPM (SIS-OPS-PPM-0052). 

7 Information Technology 

Serco is required to: 

• provide detainees with access to information and communication systems 

• provide staff will information systems to perform their duties 

• ensure that information and information systems are protected from inappropriate access, data loss and 

theft 

7.1 IT policies 

Key Information Technology (IT) policies and procedures have been established at both the Group and ASPAC 
levels. These policies are integral to the Management System (SMS) and are regularly reviewed and updated to 

ensure compliance with the relevant legal and regulatory requirements across all jurisdictions. 

These policies facilitate the delivery of the company’s IT services in an efficient, secure, and accountable manner. 
The Group Policy documents encompass critical areas such as the Acceptable Use of Information Systems, Asset 

and License Management, Data Protection, a Governance Framework, and Password Management. 

In addition to these core policies, the Group emphasizes continuous improvement and employee training to foster 

a culture of compliance and security awareness. Regular audits and assessments are conducted to identify 

potential risks and ensure that our IT practices align with industry best standards. This proactive approach not only 

safeguards our assets but also enhances our overall operational efficiency. 

 

7.2 IT support 

Serco has an IT Operations Manager to co-ordinate on-site IT support and technical staff including both Serco 

technician and services provided by a third-party. 

The Serco Information Services group will also support the Immigration Services contract in a range of areas. 

These groups are responsible for information service delivery including procurement, deployment, management, 

maintenance, support and training. 
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Serco staff may log all routine IT support requests at  
High priority requests may be logged via phone on  

 
Detainee IT support is initiated by a supervising staff member by calling the Service Desk on behalf of the 

detainee. Low severity issues (mostly password resets) are commonly handled while on the call to the Service 

Desk. New passwords and account details are then provided to the detainee. Higher priority issues such as system 
faults / slows are usually not able to be resolved by the Service Desk and will follow the escalation process to the 

appropriate skill groups. Resolution is confirmed by a service ticketing and service management portal system with 

email confirmation with the initiator imbedded. 

7.3 IT security 

Serco ensures that only authorised staff can access the Service Provider Portal and Serco systems. After 
appropriate employment and AFP background checks have been completed, the People and Culture (P&C) 

Department requests the IT department to create a new user account with appropriate system access privileges. 

Serco will ensure that systems and data are protected through a range of procedural measures, physical security 

and technology. Some examples are as follows: 

• user access to Serco systems is controlled through authorised active directory user accounts, controlled by 

group policies and security permissions 

• all Serco laptops and USB keys must be encrypted in accordance with Serco policies 
• all network connections will be protected by firewalls 

• systems will be continuously scanned for viruses and unauthorised applications 

• storage media will be sanitised prior to transfer or destruction 

• a register of system access privileges will be maintained as part of the active directory 

7.4 Portal 

Serco must use the Department’s Service Provider Portal to manage people in detention records consistent with 
the Department provided policies and procedures for the people in detention records. With the introduction of the 

Serco Care Manager (SCM) and Serco Care360 (SC360) systems, the majority of staff will update SCM/SC360 that 

then triggers the National Operational Support Team to update the Portal. 

Serco provides a link into the Portal at each Facility and the National Office. Access to the Portal is limited to 

authorised personnel, by Serco submitting user access requests to the Department for account creation. Staff 
required to input data to Portal will receive training in using the Portal as part of their Initial Training Course and 

periodic refresher training. 

Serco IT support staff will liaise with the Department’s service desk for support and maintenance issues relating to 

the Portal. 

8 Governance, meetings and reporting 

8.1 Governance 

The Governance Framework specified in the FDS Contract is made up of three tiers: 

• Strategic – the Strategic level includes the executive levels of the Department and the service provider. 
This tier focuses on the long-term Government policy and the design of services 

• Tactical – the Tactical level focuses on the procedures and planning associated with the management of 

service provider services. 

• Operational – the Operational level focuses on how resources are used to deliver services to detainees 

on a day to day basis 

8.2 Meeting requirements 

Meeting requirements are defined in the FDS Contract, Schedule 7, and are summarised in Table 4 below. 
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CONTINGENCY COMPLIANCE  

 
Guidelines, procedures and information contained within this document are based upon consultative 
practices agreed between Federal and State Police, Emergency services, ABF and Serco 
Management.  
 
Any person working in the role of Incident Commander or Incident Controller must ensure they read and 
understand: 
 

1. Serco Incident Management Protocols  
2. ECO & Incident Command Structure (Workbook) 
3. Contingency Plan (Workbook)  

 
All terminology used throughout this workbook is consistent where possible with the Australasian Inter-
Service Incident Management System (AIIMS). 
 
This document is version controlled but can be localised or amended only with the approval of the 
Serco Deputy Director of Operations – Support. 
 
 
 
Version Control  
 

 
Version  
 

Print Name  
 
Signature  Date  

Serco General Manager  
 

 
 

 
 
 

 

Superintendent ABF 
Detention Operations 

 
 

 

 
 

IHMS Regional Manager   

 

 

 
State Police & / or  
AFP Representative   
 

Rotating 
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k) The requests and formal applications made by People in Detention 
l) The availability of showers and other bathing and washing facilities for the people in 

detention 
m) The provision and need of local escorts 

 
 Maintain a log of events and the effect of the industrial action, paying particular attention to: 
 Monitor the impact of the action on recreation for the People in Detention 
 Advise social and legal visitors, agents and sub-contractors of the effect of the industrial action 
 On resumption of normal working by staff, check and closely monitor staff numbers and attendance 
 Complete an Incident Report 
 Chair the post incident debrief 
 Assist with any amendment to the Contingency Plan following the post incident debrief 

 
 

Emergency Services    
 
 Emergency Services Incident Controller should attend the Emergency Command Centre (ECC) located in the Serco 

Boardroom of Administration 1.  
 Emergency Services Officers should attend the Main Sally Port if required.  
 Emergency Service vehicles and officers when executing their duties are exempt from screening and search 

procedures.  
 

 
 

Command Centre  
 
If the Command Centre is activated, the following support will attend in accordance with the ECO & Incident Command 
Structure:  
 
 Command Centre Assistant will attend and request call sign of CONTROL 2.  The officer will commence additional 

surveillance capabilities and Incident Log in support of the Incident Controller.  On conclusion of the incident, the 
officer will download all digital visual and audio records onto three files in accordance with the Digital Visual Audio 
Records Policy & Procedure Manual. 

 Facility Operations Manager(s) will attend and analyse the incident, provide specialist advice, commence planning 
capabilities in relation to escorts or movements, evacuation, accommodation, organise additional local resource 
support and focus on the recovery of the incident.  

 Intelligence Officer will attend and will provide intelligence support to the incident.  
 Media Liaison will be handled by the Serco Communications Office and the ABF National Communications 

Department.   Local staff and officers will not handle media enquiries or any request for the release of public 
information.  

 
 
 

Facilities Management    
 
Receive notification of incident from Control Room Officer:  
 
 Attend the Command Centre to receive a briefing.  
 Provide specialised advice regarding facilities management of the site.  
 Organise technical or specialised personnel to support the recovery of the incident.  
 Organise clean-up teams to support the recovery of the incident.  
 Provide a FM Recovery Plan to the Incident Controller.  
 Attend any debriefs on request of the Incident Controller.  
  
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APPENDIX A 
 

OPERATIONAL PLAN FOR WITHDRAWAL OF LABOUR 
 

The key Objective of this plan is to: 
 To maintain as normal as regime as possible. 
 To ensure the reception and discharge of clients is unhindered. 
 To limit the adverse affect of the action on people in detention. 

 
In the event of EBA staff taking industrial action the regime may have to be curtailed to take 
account of: 

a) The number and capacity of staff available for duty. 
b) The number of activities which can be safely controlled by these staff. 

 
The following list of activities and roles are priorities and must be managed: 

1) Security services including Control Room, Gate Entry System. 
Keys are contained within an electronic key safe and are issued using a unique 
key code.  Non-EBA staff will be utilised to staff the Control Room. 
 

2) Reception and departure procedures. 
The Compliance Manager and Admin Assistant are both adequately trained to 
complete the reception and discharge process.  
 

3) Catering services. 
The Catering Manager is not a member of the union and has offered assurances 
that he would not take any action.  However, he has also liaised with a local 
Catering Agency to provide staff if required. 
 

4) Visits. 
Visits will be a focus regardless of staff attendance.  There are number of Facility 
Operational Managers that can oversee the process. 
 

5) Duty Manager and Facility Operations Managers availability. 
We have an on-call duty manager roster. 
 

6) Detainee Services Manager. 
There are a number of Detainee Service Managers that can assume this role as 
and when required. 

 
Dependent upon the level of industrial action the regime will be modified as set our 
below: 

 
90% of staff on duty  Shift times and lengths will be adjusted to ensure that a 
full regime programme and other activities can be maintained 
 
80% of staff on duty  Adjust attendance system to fit profile.   
 
70% of staff on duty  Activities outside the Centre may have to be curtailed.  
Consideration must be given to rotating access to programmes.  Cancel non 
essential programmes.  Maintain Visits Programme and Reception and Discharge. 
 
50% of staff on duty  Essential regime only.  Other activities as resources 
allow.  Maintain visits programme and Reception/Discharge as best as possible 

  

Document 3
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1. Security Threat and Risk Assessment (STRA) 
 

1.1 Introduction 
 
As a result of the transition to a new service provider and the consequential potential for staff to work for 
said service provider, Serco is currently not engaging with the United Workers Union (UWU) for the 
development, acceptance and implementation of a new SIS Enterprise Bargaining Agreement (EBA). As 
such, Serco has been preparing for the possibility of Protected Action (PA) which has been voted on by 
eligible staff and is now confirmed as accepted, as notified by the outcome of a Protected Action Ballot 
(PAB). A successful vote in that PAB has led to the possible introduction of a series of PAs targeting service 
delivery and other detainee facing roles across the Immigration Detention Network (IDN). The notification 
of Protected Action is required to be with three (3) days notice.  
 

 
However, operational planning 

has already commenced to ensure, where possible and practical, that service delivery will continue and a 
continuity of operations will occur. Contingency operations will be achieved through a combination of extant 
centre contingency plans including the coordination of contractors and alternate labour within the support 
services and non-detainee facing roles however internal mitigations will be contingent with staff availability 
with continued reduction having impact on retention of the stability, safety and security of the IDN.  
 
This risk assessment has been completed to identify potential risks to the IDN and impacts on operations 
in the event that staffing profiles are reduced due to a PA decision. Due to time frame restriction and the 
dynamic situation relating to the detainee cohort and the possible PA this risk assessment is not all 
encompassing and may require development as the situation progresses / unfold. 

 
 

1.2 Methodology 
 
To complete the assessment, consideration was given to current and assessed future security trends with 
an approach consistent with ISO 31000 and ASIO T4 threat and risk methodologies. This methodology 
allows for threat to be calculated as a combination of the capability and intent of the threat source. Risk is 
then calculated using assessments against likelihood and consequence. This enabled the detailed analysis 
of environmental factors and the appropriateness of security, safety and operational risk mitigation 
strategies. Annex A displays the matrix used in the assessment to assess risk and the matrix for the 
assessment of threat. These matrices should be referred to throughout the assessment. 

 

1.3 Operational Context  
 
The assessment of the risk posed by potential PA requires the context of both the detainees in Serco’s care 
and the number, location and security infrastructure of each facility. While each centre is unique in its 
construction and layout – broadly the combination of both specific detainee types and the security 
infrastructure relates to the risk if the staffing levels are reduced due to PA.  
 
Staff 
To estimate current union membership and possible participants in PA are difficult ascertain as exact 
membership is not known however, with information available and after implementing some assumptions 
Serco assess likely number to be above fifty percent (50%). 
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It is further noted that in addition to staff with current union membership it is equally difficult to ascertain 
the number of non-union member staff that may not attend the workplace during any Protected Action 
through personal absenteeism.  

 
All Centres have developed Business Continuity Plans (BCPs) considering site specific operations and 
staffing assumptions to best manage the immediate business impacts and operational risks, with a 
focussed response also being coordinated by the National Operations Team.  
 
Detainees 
 
Detainee Types. Detainees in the care of SIS are broadly grouped under three (3) main types. These are 
reflective of the manner in which they were detained for administrative detention and taken from 
Departmental descriptions. The three (3) classifications are: 
 

a.  Section 501 (S501). Detainees classified under s501 have had their visa refused or cancelled 
or character grounds. The act states that the Minister may cancel a visa of the person fails the 
character test, defined by a person committing an offence during immigration detention, or 
escaping from immigration detention and also committing an offence post-escape. Additionally, 
it includes a person that has a substantial criminal record and associates with a person or group 
that the Minister suspect has been involved criminal conduct.  

 
b. Compliance Detainees. A non-citizen who has been found by the Department of Immigration 

and Border Protection to have breached Australian immigration laws (e.g. non-citizens who 
remain in Australia after the expiration of their visa; non-citizens working in Australia in 
contravention of their visa conditions). 

c. Unauthorized Maritime Arrivals. Unauthorised Maritime Arrival – a person who arrives in 
Australia by sea either at an excised offshore place or on the mainland. 

However, whilst previously, detainees have engaged, at least to some extent, in the detention 
environment in line with their detention reason type, this no longer holds true. The lines between cohorts 
have become increasingly blurred when seen from the detainee perspective with reason type no longer 
giving an expected level of interaction within the IDN.  

 

1.4 Threat Assessment 
 

The following Security Threat Assessment (STA) specifically addresses threat from the impact of any 
protected action and detainees. Other threat groups such as Media, Issue Motivated Groups and external 
criminal elements have not been included in this document.  

 
Protected Action 
At the time of writing facilities across the IDN are in various stages of preparation for transition to a new 
service provider. As such and given the relative fast pace of events there is an expected amount of 
trepidation from staff on what the future may hold for them and the impacts that this transition will have.   
The UWU has provided a submission detailing what elements of a protected action they intend on pursuing 
and are required to notify Serco three (3) days prior to their commencement of any action. While the list is 
comprehensive, it lacks detail and specific regarding how the elements will be introduced within Centres. 
The following activities have been identified within the scope of the protected action submission to Fair 
Work Australia: 
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.   
Annex A to 

STRA dated 28 January 2025 
 

 
Figure 1. Master Risk Matrix 

 
 

 
Figure 2. Threat Assessment matrix 

  

CERTAIN MEDIUM MEDIUM HIGH HIGH VERY HIGH VERY HIGH CERTAIN

VERY HIGH LOW MEDIUM MEDIUM HIGH HIGH VERY HIGH VERY HIGH

HIGH LOW LOW MEDIUM MEDIUM HIGH HIGH VERY HIGH

MEDIUM VERY LOW LOW LOW MEDIUM MEDIUM HIGH HIGH

LOW VERY LOW VERY LOW LOW LOW MEDIUM MEDIUM HIGH

VERY LOW NEGLIGIBLE VERY LOW VERY LOW LOW MEDIUM MEDIUM

NEGLIGIBLE NEGLIGIBLE NEGLIGIBLE VERY LOW VERY LOW LOW LOW MEDIUM

NEGLIGIBLE VERY LOW LOW MEDIUM HIGH VERY HIGH CERTAIN
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3. Abbreviations

Acronym Description 

ABF Australian Border Force 

BMP Behavioral Management Plan 

COB Close of Business 

DHSP Detention Health Service Provider 

DIBP Department of Immigration and Boarder Protection 

DSM Detention Services Manual 

ECC Emergency Control Centre 

ERT Emergency Response Team 

HCA High Care Accommodation 

HSP Health Services Provider 

IDFDS Immigration Detention Facilities and Detainee Services Contract 

IDC Immigration Detention Centre 

IDF Immigration Detention Facility 

IDN Immigration Detention Network 

IMA Illegal Maritime Arrival 

IMP Individual Management Plan 

IR Incident Report 

ITA Immigration Transit Authority 

MD Managing Director 

OAT Operational Assurance Team 

OSP Off-Shore Processing 

PID Persons in Detention 

PPM Policy and Procedure Manual 

PSP Psychological Support Program 

RM Regional Manager 

SAF Single Adult Female 

SAM Single Adult Male 

SIS Serco Immigration Services 

SPP Service Provider Portal 

UAM Unaccompanied Minor 

UoF Use of Force 

WH&S Workplace Health & Safety 
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OFFICIAL: Sensitive

o UWU will not block any employee who wishes to attend work at the immigration centres and
associated Commonwealth Land.

o UWU will allow and encourage employees taking part in the stoppages to assist as required
to mitigate any Health, Safety or Security Risks.

o If Serco requires support from employees participating in the action, Serco contact UWU via
Surya Nagulapalli or Ian Madgwick.

On 27 February 2025, Fair Work Commission dismissed the departments section 424 application. 

02 March 2025 Results of the Serco Immigration Services (SIS) EA Bargaining survey was received. Serco 
made an offer to its workforce (5%) which has been rejected by members. 

The UWU provided a notice of intention to take PIA on 06MAR25 with a stoppage of work for 4 hours across 
all sites, for the purpose of speaking to the media about the reasons for industrial action, as follows: 

· All worksites located in Victoria – work stoppage from 0430AEDT to 0830AEDT and 1630AEDT to
2030AEDT;
· All worksites located in New South Wales – work stoppage from 0400AEDT to 0800AEDT and 1600 AEDT
to 2000AEDT;
· All worksites located in South Australia – work stoppage from 0500ACDT to 0900ACDT and 1700ACDT to
2100ACDT;
· All worksites located in Northern Territory – work stoppage from 0400ACST to 0800ACST and 1600ACST
to 2000ACST;
· All worksites located in Western Australia – work stoppage from 0400AWST to 0800AWST and 1600AWST
to 2000AWST.

In addition, an indefinite ban will occur on the performance of work without a union lanyard being worn over 
an employee’s prescribed uniform.  

The UWU has advised they will be withdrawing the scheduled PIA stoppage which was scheduled to occur 
in Queensland from 0400AEST to 0800AEST and 1600AEST to 2000AEST; due to current weather 
conditions, impacted by Tropical Cyclone Alfred. 

The UWU has advised their intention to continue to conduct PIA on the 7th, 8th and 9th of March, with a 
stoppage of work for one hour across all sites, for the purpose of speaking to the media about the reasons 
for industrial action, as follows: 

· All worksites located in Victoria – work stoppage from 0430AEDT to 0830AEDT and 1630AEDT to
2030AEDT;
· All worksites located in New South Wales – work stoppage from 0400AEDT to 0800AEDT and 1600 AEDT
to 2000AEDT;
· All worksites located in South Australia – work stoppage from 0500ACDT to 0900ACDT and 1700ACDT to
2100ACDT;
· All worksites located in Queensland – work stoppage from 0400AEST to 0800AEST and 1600AEST to
2000AEST;
· All worksites located in Northern Territory – work stoppage from 0400ACST to 0800ACST and 1600ACST
to 2000ACST;
· All worksites located in Western Australia – work stoppage from 0400AWST to 0800AWST and 1600AWST
to 2000AWST.

05 March 25, The UWU advised that all stoppages scheduled to occur on 06MAR25 were withdrawn, 
following a meeting with Serco. The UWU advised they will be meeting with members on the 06MAR25 
regarding Serco’s offer. 
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OFFICIAL: Sensitive

Risk matrix 

Each identified risk for each immigration detention facility (inclusive of their respective Alternative Places of 

Detention (APODs) will be assessed against the below risk matrix, in conjunction with consideration of 

implemented mitigations. Risk ratings are inclusive of a two hour work stoppage and a four hour work 

stoppage. 
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