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Document 1

Notes:

1. Source: Department of Home Affairs

Caveats:

e This information is provided for the specific purpose of this request.



Document 2

From: Stephanie CARGILL

To: All ABF - Band 3; All Home Affairs and ABF - GM (Group Managers); All Home Affairs Dept - Band 3 (Deputy
Secretary & Coordinator)

Cc: CFO Exec Support; Tracy HOBDEN; Financial Framework

Subject: Annual airline lounge membership self-declaration 2024-25 [SEC=OFFICIAL]

Date: Thursday, 31 October 2024 4:38:29 PM

Attachments: Reference guide - How to enter Invitation-only Airline Membership - October 2024.DOCX

OFFICIAL
Colleagues,

It's time to complete your annual self-declaration of complimentary airline lounge
membership/s for the current financial year using the online form in Lighthouse (Record

of gift or benefit received).

In accordance with the Australian Public Service Commission gift and benefit guidance,
complimentary airline lounge memberships (including those which are invitation-only)

must be reported in the gifts and benefits register:
° annually, or
o when your circumstances change, such as a new or cancelled membership.

Please note, this requirement applies only to airline lounge memberships which are
gifted to you in the course of your official duties. It does not apply to the standard airline
membership paid for by the department i.e. any entitlement included in your SES
employment agreement.

There is also a requirement to declare gifts received by immediate family members
where the offer of the gift or benefit is, or could be reasonably perceived as, the direct
result of your work for the department. Therefore, if a spouse/family member has been
granted their own lounge membership as a result of your invitation, this must also be
declared in your gift submission. Note that this does not include where they accompany
you as a guest.

If you have not already done so for the 2024-25 financial year, please self-declare
your complimentary airline lounge membership/s in the online form in

Lighthouse (Record of qgift or benefit received). As the value of the airline lounge
membership is estimated at more than AUD100 (per APSC guidance), it requires SES
approval. For consistency, all declarations should be submitted to the Chief Finance
Officer for review and approval. Attached is a reference guide to assist you report the
gift in Lighthouse.

Officials are to apply high standards of probity and ethical behaviour when accepting
gifts or benefits. If the circumstance in which the gift or benefit was accepted gives rise
to a real, potential or perceived conflict of interest, it must be declared in accordance
with the reporting requirements outlined in the Department’s Conflict of Interest
Instruction.

Please ensure you:
e enter the value of the gift as $101
o disclose if a spouse/family member has their own lounge membership as a
result of your invitation in the ‘Description of gift/benefit ‘section. For privacy
purposes, please do not include the name of the person
e submit to the CFO for approval



Document 2

e declare any conflicts of interest in accordance with the department’s Conflict of
Interest Instruction.

If you require further information, please don't hesitate to contact my team at

8:22(D)(@)([) @homeaffairs.gov.au

Regards,

Stephanie Cargill

Chief Finance Officer

Finance Division | Chief Operating Officer Group
Department of Home Affairs

Ph: 8. 22(1)(@)(ii) | M:s. 22(1)(@)(ii)

ES. 22(1)(a)(ii) @homeaffairs.gov.au

OFFICIAL
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Document 3.1

Personal Interests Disclosures

1. Annual membership to Qantas Chairman’s Lounge (invitation only, currently expires June
2025) and Virgin Australia’s Beyond Lounge (also invitation only). These memberships provide the
capacity for private space in which | can carry out non-sensitive business while travelling, and
additional flexibility with schedule changes, both of which increase my productivity.

2. | acknowledge they may create a perception of conflict of interest, given the Department’s
regulatory role in relation to transport security and responsibilities at the border, through the
Australian Border Force, which involve ongoing engagement with all airlines that fly into Australia. |
manage any perceived conflict of interest as follows:

. While | have powers to take compliance and enforcement actions in relation to the aviation
industry, | exercise these only in exceptional circumstances, and they are routinely delegated within
my agency to authorised officers. The only instance in which | have exercised such powers has
involved a broad-based direction to the aviation sector, not specifically to Qantas and Virgin.

. If | were to make a decision relating to Qantas or Virgin Australia specifically, | would have
my decision second counselled to avoid any perception of bias or influence.
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Document 3.9.1

Conflict of Interest in relation to Qantas Chairman’s Lounge and Virgin Beyond Lounge
memberships. | have declared a perceived conflict of interest given | directly regulate both
Qantas and Virgin. The way that | am mitigating this is to ensure that | commit to resign the
memberships should either Qantas or Virgin raise this in the context of my regulatory work
or in any meeting or seek to hold the memberships up as a reason for me to take certain
action or recommend certain policies. An additional mitigation is the fact that given my role
| do not routinely use regulatory powers as this is delegated in the organisation and | do not
interfere in individual decisions but rather am involved in the overall frameworks. Finally,
the fact that both major airlines have given me the memberships based on my position is a
further mitigation measure.
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) ) Document 3.10.1
Please attach any relevant D RE Welcome to the Virgin Australia Beyond Program SEC UNOFFICIAL .msg

documentation

Next Steps

1. Select the relevant SES in the "SES Approval" field below.
2. Click the "Submit" button to forward the Gift/Benefit to the SES for Review.

SES Approver Stephanie CARGILL (SES BND2) @HOMEAFFAIRS.GOV.AU

Outcome: Approved Effective: 05-11-2024 Recorded: 05-11-2024 View Comments

Submission

Released by Department of Home Affairs

under the Freedom of Information Act 1982
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