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ELRTC - Emergency Management Team (EMT) 
 Exercise 3 August 2017 

Background 

Ongoing training continues on a weekly basis for the Emergency Command Organisation 
(ECO).  This week, the East Lorengau Emergency Management Team (EMT) activated their 
emergency management capability in support of an ELRTC Lockdown emergency exercise.    

Lessons Learnt 
What went well? 

1. Passage and accuracy of information provided from the ICP;
2. The EMT members activated within 2 minutes of the exercise commencing;
3. Clear communications between the EMT members; and
4. Achieved the required actions for the Lockdown exercise.

What needs improvement? 

1. Assigned support staff roles and equipment within the EMT (Coordinator/Scribe);
2. Accounting for all personnel including other service provider’s e.g. IHMS;
3. Accuracy of information disseminated within the ECO;
4. All emergency equipment prepared for activation of EMT at all times e.g. radios charged,

emergency contact list; and
5. Staff location management systems.

Recommendations: 

1. Develop and disseminate a monthly revised ELRTC EMT Contact list and updated EMT
members phone contacts;

2. Radio communications check at the start of every shift;
3. Weekly staff accountability checks initiated by service provider leads;
4. All EMT members to familiarise with the EMT Folders contents and Duty Cards;
5. All EMT members familiarise with the ELRTC location call signs;
6. Print and place Site Emergency Maps, Emergency Toolboxes and Gate Maps in all staff

offices and the conference room; and
7. Conduct another ELRTC EMT Exercise on Thursday 10th August at 1000hrs.

Conclusion:  

This training consolidates the EMT member’s knowledge, and provided a broad overview of 
the key areas and functions when linking with the MRPC ECO.  The scenario base training was 
well received and was successful in identifying key areas for further training and development. 
ELRTC EMT members agreed this exercise was valuable in increasing their confidence and 
capability for emergency management. It was agreed for another exercise to be held on the 
10th August 2017 to reinforce the lessons learnt.     

Document 3
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FIGURE 1: MAP OF THE MANUS ISLAND FACILITY 

2 HSEC Leadership & Commitment 

2.1 HSEC Leadership & Commitment 
All personnel are expected to demonstrate effective leadership behaviours to minimise health and safety 

impacts and eliminate catastrophic events. 

Refer to the BRS intranet HSEC Centre of Excellence (COE) for the HSE Policy. 

2.2 Leader Led Safety Conversations 
Leader Led Safety Conversations (LLSC) are to ensure genuine communication between Senior 

Management and our employees about safety in the workplace.   

Service Line Managers will complete at least one LLSC per rotation and record the discussion in 

Integrated Management System (IMS). 

2.3 Mandatory Safety Rules 
All personnel must work in accordance with the Mandatory Safety Rules, 

Broadspectrum’s non-negotiable behavioural requirements. 

2.4 Stop Work Authority 
Everyone has the authority to stop work if a job or activity is unsafe and 

may materially harm personnel, equipment and the environment. 

Reference: 

TMP-0000-SA-0053 Leader Led Safety Conversations 

TMS-0000-SA-0006 Mandatory Safety Rules 

TMD-0000-SA-0101 Stop Work Authority Card 

TMP-0000-SA-0100 Stop Work Authority Procedure R
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3 HSEC Legal & Other Requirements 

3.1 Legal and Other Reference Register 
The HSE Manager is responsible for maintaining the Immigration Legal & Other Requirements Register. 

A summary of the relevant Legislation and other requirements that apply, or may impact Broadspectrum 

during the Contract can be found in the Legal & Other Obligations Register.  

This WHS Plan has been developed in accordance with OHSAS 18001:2007 Occupational Health & Safety 

and AS/NZS 4801:2001 Occupational Health and Safety Management Systems. 

3.2 Contract Requirements 
The HSE Manager will consider contract requirements in the development of the Legal & Other 

Requirements Register. 

3.3 Document Control 
The Document Controller will record the following in the revision history box (front page of this document): 

 sign off of this version of the WHSMP;  

 their acknowledgement of all changes made in this revision on the WHSMP; and 

 Acceptance by ABF. 

Broadspectrum utilises an intranet-based system, “INFORM”, to control technical documents, including all 

documents subject to revision and approval, e.g. procedures, and forms. 

The HSE Manager will maintain a Document Review schedule to ensure all relevant documents are 

current and accurate. 

3.4 Control of Records 
The HSE Manager will maintain a register of minimum WHS records.  All employees must ensure records 

generated under their control shall be identified, collected and stored in accordance with 

Broadspectrum’s quality system, e.g.: 

 Management review minutes and agendas 

 Internal and external audit reports 

 Incidents, non-conformance, complaints, corrective action reports 

 Training records 

 Maintenance reports on environmentally significant systems. 

Reference: 

TMP-0000-QA-0005 Document Control Procedure  

TMP-0000-QA-0016 Filing & Records Control 

TMP-0000-SA-2008 HSE Legal Requirements ID, Action and Review Procedure 
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4 Hazard Identification & Risk 

Management 

4.1 HSEC Hazard Management 
The Service Line Manager is responsible for maintaining their Hazard Register in consultation with the 

Principal HSE Advisor and other relevant stakeholders to determine the safety aspects and impacts, and 

to identify the risk profile.   

The Operations Manager shall approve the Hazard Register. 

4.2 Job Analysis/Job Start 
The Service Line Manager must ensure Safe Work Method Statements (SWMS) are developed for high risk 

activities and Job Starts are utilised for medium and low risk activities, both tools must be completed prior 

to the activity commencing.  Broadspectrum’s S.T.A.R.T Right (stop, think, assess, review, talk) process is to 

be promoted by Service Line Managers as an informal process designed to improve hazard awareness 

and alertness for routine activities. 

4.3 Job Safety Observation 
The Principal HSE Advisor, Operations Manager, Service Line Managers and Supervisors/Team Leaders are 

responsible for completing and recording Job Safety Observation in accordance with the Job Safety 

Observation Procedure.  

4.4 Emergency Response 
The Principal HSE Advisor will work with the Emergency Control Organisation (ECO) to review the 

Emergency Management Plan to ensure a state of readiness is maintained.  

Reference:  

TMS-0000-SA-0003 HSE Hazard Management – Operational Standard 

TMP-0000-SA-2006 Job Observation Procedure 

TMF-0000-SA-2022 Job Safety Observation Report 

TMP-0000-SA-0003 Job Analysis/Job Start 
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Reference: 

TMP-0000-EV-0011 

TMP-0000-QA-0001 Management Responsibility 

6 Communication and Consultation 
The Operations Manager is responsible for leading meaningful consultation and communication to 

manage safety risks. 

The Principal HSE Advisor will maintain an annual calendar of HSE Communication as a guide for targeted 

communications.  

Typical internal communications may include: 

 Management monthly meetings and annual Management Reviews 

 Induction Training and Toolbox sessions (see 5.1) 

 WHS Committee meetings (See 5.2) 

 Continuous Improvement Process, including the Better Way system for reporting innovations, process 

faults etc. 

 Intranet HSEC Centre of Excellence (COE) & Discussion Board 

 Yammer, Team Sites and collaboration tools 

 HSE Monthly Reporting 

 Site noticeboards 

 Incident Alerts 

Typical external communications may include: 

 ABF meetings & directives 

 PNGICSA meetings & directives 

 Government and Industry Alerts 

 Community engagement and participation (e.g. Public Service Day) 

 Other stakeholders and community initiatives 

6.1 Toolbox Talks 
The Principal HSE Advisor will provide a quarterly outlook of Toolbox Talk topics.  

The Supervisor will conduct Toolbox Talks encouraging two-way communication and participation in the 

continuous improvement process.  Attendance must recorded on a Training Attendance Record. 

Attendance at all training sessions will be recorded by the Training representatives in the LMS, scanned 

and saved to the training shared drive, then maintained in the contract filing system. 
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6.2 HSE Committee and HSR’s 
The HSE Committee is to actively promote the contract’s policies and procedures aimed at ensuring the 

safety of personnel through communication and cooperation between all levels of management and the 

workforce and external stakeholders. 

The HSE Committee meeting provides a forum by which personnel can be:   

 Involved in developing, reviewing and revising HSE policies, procedures and setting safety goals 

 Informed and knowledgeable of safety efforts and activities on the contract. 

There are 2 separate HSE Committee Meetings conducted by Broadspectrum: 

 Broadspectrum HSE Committee: Internal meeting held every 3 weeks and will be comprised of the 

Principal HSE Advisor, Team Leaders or Supervisors, Safety and Health Representatives, and the 

Chairperson. 

 Stakeholder HSE Committee: Meeting between all RPC stakeholders (external to Broadspectrum) held 

every month. 

Reference: 

TMS-0000-SA-0001 HSE Consultation & Communication – Operational Standard 

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2  



ABF - Regional Processing Centre – Manus Island 

Work Health and Safety Management Plan 
TMM-3050-SA-0001 

Revision: 2 © Broadspectrum Limited 2016 | Not to be reproduced in whole or in part without permission 

September 2016 

|  Page 12 of 24 

7 Client Relationship 

7.1 Client Relationship 
The General Manager – Immigration shall identify relevant client personnel to assist with stakeholder 

engagement. 

7.2 Health of Relationship Program 
The General Manager – Communities shall consult with General Manager – Immigration to determine the 

best methods to consult and obtain stakeholder feedback. 

Action plans should be developed to drive continuous improvement. 

Reference: 

TMS-0000-CS-0002 Client Relationships – Operational Standard 

8 Stakeholder & Community 

Engagement 

8.1 Community Engagement 
The Community Liaison Officers should consider health safety and environmental risks and opportunities. 

Reference: 

TMS-0000-CS-0003 Community Engagement – Operational Standard 

TMS-0000-CS-0001 Customer Service – Operational Standard 
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9 Operational Process 

9.1 Health 

9.1.1 Health, Well Being and Fitness for Work 

“Fit for work” means an individual is in a state (physical, mental and emotional) that allows them to 

perform assigned tasks competently and in a manner which does not compromise or threaten the safety 

or health of themselves or others.  

As part of the recruitment process, the HR Advisor will arrange for all employees to undergo a pre-

employment medical assessment, prior to any offer of employment.  

As per section 11.3, Principal HSE Advisors conduct random Breath Alcohol Content (BAC) tests and drug 

test on all employees.  

Broadspectrum promote the use of employee assistance programs including Psycare and 

Broadspectrum’s Employee Assistance Program.  

9.1.2 Fatigue Management 

The Service Line Manager must ensure all employees and subcontract employees comply with the 

Fatigue Management Instruction and relevant Fatigue Management Plans. 

9.1.3 Traffic Management 

The Site Manager shall ensure the Traffic Management Plan is completed, signed off and available, and 

implemented on site. 

All personnel will be provided information and instruction, they must ensure they understand and comply 

with the plan. 

9.1.4 Manual Handling 

The Service Line Manager shall ensure all personnel understand the requirement of the Manual Handling 

Procedure, prior to commencing work. 

All personnel required to undertake manual handling activities shall endeavour to reduce the need for 

manual handling through use of mechanic aids, where this is not possible they must comply with the 

requirements of the Manual Handling Procedure. 

9.2 Safety 

9.2.1 Confined Space 

The Service Line Manager, in consultant with Principal HSE Advisor, is responsible for ensuring the Confined 

Spaces are identified and compliance with the Entry Operational Standard. 

All personnel required to enter a confined space must comply with the applicable Procedure and 

Operational Standards. 
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9.2.2 Cranes Rigging and Lifting Equipment 

The Service Line Manager is responsible for planning the crane activities, consideration must be given to 

the below in conjunction with the Cranes, Rigging and Lifting Operations Procedure:  

 The selection and use of the crane 

 Ensuring that sufficient competent personnel and suitable equipment is available for the duration of 

the activities 

 Ensuring the crane and associated lifting equipment meet all relevant standards e.g. Australian/New 

Zealand Standards and Codes of Practice 

 Ensuring all involved personnel understand their responsibilities and work in accordance with the 

Cranes, Rigging and Lifting Operations Procedure. 

 The Crane Operator must be qualified and competent in crane operations and shall inspect the 

crane prior to starting work each day. 

 The Dogman/Rigger must be qualified and competent, and shall inspect all rigging components to 

ensure they are free from defects and have sufficient capacity to support the load. 

 The sole responsibility of the Spotter during a lift is to make sure that no parts of the crane, lifting 

equipment, load or people enter a prohibited zone i.e. under loads or within a barricaded area.  

9.2.3 Hand and Portable Power Tools 

The Service Line Manager shall ensure all personnel understand the requirement of the Hand and Portable 

Power Tools Procedure, prior to commencing work. 

All personnel required to use hand and/or portable power tools in the course of their activities must 

comply with the applicable Procedure. 

9.2.4 Isolated Plant & Equipment 

The Service Line Manager in consultant with Principal HSE Advisors must ensure: 

 work is carried out in accordance with the Procedure 

 equipment specific Lock Out-Tag Out procedures are developed and implemented 

 existing equipment can be isolated / locked out 

 danger tags and Out of Service tags to be used as per the procedure 

 purchasing requirements identify that all new equipment is compatible with the procedure. 

All personnel working on plant and equipment must comply with the requirements of the Isolation and 

Tagging of Plant and Equipment Procedure. 

9.2.5 Permit to Work 

The Service Line Managers shall maintain registers of Permits. The Principal HSE Advisors will assist identify 

high risk activities requiring permits as part of the Hazard Register. 

9.2.6 Plant and Equipment 

The Service Line Manager shall develop and maintain a site Plant and Equipment Register. R
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local regulatory requirements and Broadspectrum’s Welding, Grinding and Hot Work 

procedures/instructions. 

9.2.10 Excavations and Ground Breaking Activities  

The Service Line Manager will ensure that prior to excavation, drilling or ground breaking activities 

commence, potential hazards associated with work are identified and recorded in accordance with the 

Excavation, Drilling & Ground Breaking Activities Procedure TMP-0000-SA-2017.  

9.2.11 Driving 

The Service Line Manager in consultation with the Transport Manager will ensure that all relevant 

employees are appropriately licensed, verified as competent and approved to drive BRS vehicles. All 

driving is to be conducted in accordance with the Traffic Management Plan and the BRS Operational 

Standard – Plant & Equipment. 

The Transport Supervisor will ensure all approved drivers are issued with an individual IVMS key and 

maintain the IVMS & Dallas Key Register. 

9.3 Environment 
Refer to the Environmental Management Plan (EMP) for Environmental Operational Process. 

Reference:  

TMP-0000-SA-2019 Asbestos Management Procedure 

TMS-0000-SA-0009 Confined Space Entry – Operational Standard 

TMP-0000-SA-2016 Cranes, Rigging & Lifting Operations 

TMP-0000-SA-2011  Driver Fatigue 

TMP-0000-SA-2022 Elevating Work Platforms (EWPs) 

TMP-0000-SA-2017 Excavation, Drilling & Ground Breaking Activities procedure 

TMI-3053-SA-0002 Fatigue Management Instruction – Immigration  

TMI-3053-SA-0001 Fitness for Duty Instruction – Immigration 

TMI-0000-SA-0016 Hand and Portable Power Tools 

TMP-0000-SA-0101 Hot Work Procedure 

TMP-0000-SA-0009 Isolation and Tagging of Plant & Equipment 

TMP-0000-SA-0027 Ladders – Use & Care 

TMP-0000-EV-0010 Management of Substances  

TMP-0000-SA-0011 Manual Handling 

TMP-0000-SA-2003 Noise Management 

TMS-0000-SA-0013 Plant and Equipment – Operational Standard 

TMP-0000-SA-0040 PPE Requirements procedure  

TMP-0000-SA-0106 Safe Welding and Oxy Cutting 

TMI-0000-SA-0019 Safe Work Instruction - Grinder 

TMP-0000-SA-0008 Scaffolding 

TMS-0000-SA-0014 Spill Management 

TMP-0000-SA-2001 Standard for Low Voltage Electrical Safety 

TMP-0000-SA-0052 Temporary Scaffold Modifications Procedure 

TMS-0000-SA-0015 Vehicles and Driving – Operational Standard 

TMI-3050-SA-0001 Vehicles and Mobile Plant Isolation Instruction 

TMS-0000-SA-0016 Work at Heights – Operational Standard 
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11.1 New Starter – Young Starter 
HR Advisor shall identify a New Starter – Young Starter and communicate this to the Service Line Manager 

prior to commencement. 

The relevant Service Line Manager is to assign an appropriate mentor for the identified New/Young 

starter. 

Service Line Managers and Principal HSE Advisors are responsible for completing the New Starter – Young 

Starter Critical Process Confirmation monthly for at least the first 6 months. 

Reference: 

TMF-0000-SA-3012 Critical Process Confirmation: New Starter – Young Starter 

TMP-0000-SA-0050 New Starter – Young Starter Procedure 

TMF-0000-LD-0004 Training Attendance Record 

TMF-0000-SA-2079 Training Needs Analysis 
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12 Assessment & Surveillance 

12.1 Health Assessment & Surveillance 
The Service Line Manager in consultation with HR Advisor, is to ensure medical assessments are 

conducted prior to any significant change in duties.  This includes: 

 where required by legislation, or 

 where there is the likelihood of exposure to regulated hazards, and/or 

 hazards that may have a cumulative effect, such as noise, toxic exposures, etc. 

The Service Line Manager in consultation with HR Advisor, may also arrange a medical assessment 

following an incident, injury or illness. 

The HSE Manager in consultation in HR Advisor arrange for periodic health assessments to be carried out 

for personnel performing tasks which are potentially detrimental to their health or where the health and 

fitness of the person is considered of particular importance to perform a role.   

This may include, but is not limited to:  

 Personnel who may be exposed to chemicals (Lead, Asbestos, Mercury etc.) 

 Emergency Services/Response Team Members 

 Any other personnel performing a task, or required to be present in a working environment which may 

be detrimental to their health. 

 Any other personnel that need to perform tasks where a specified level of fitness or absence of 

designated medical conditions (e.g. vision, colour blindness, etc.) is required. 

12.2 Workplace Amenities and Facilities 
The Site Manager must review and approve compliance with the site establishment requirements, using 

the Site Establishment checklist, in accordance with the Workplace Amenities and Facilities Procedure.  

The Site Manager should revise the assessment when significant changes to the worksite or provisions 

occur, or when an incident prompts that site provisions may be a contributing factor. 

12.3 Drug and Alcohol 
The Principal HSE Advisor will, in line with the developed Testing Regime, facilitate the random testing of 

employees and subcontract employees in accordance with the Drug and Alcohol Testing Procedure. 

12.4 Workplace Inspection 
The HSE Manager is responsible for developing a yearly schedule for Workplace Inspections. 

The Principal HSE Advisor is responsible for conducting Workplace Inspections for all areas using the 

applicable Workplace Inspection Checklist as outlined on the Workplace Inspection Schedule, to ensure 

each area is inspected at least once a month.  All inspections are to be recorded in IMS.   

The Maintenance Planner shall maintain an Inspection and Testing Schedule for all plant & equipment. 
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12.5 External Audit and Review 
The HSE Manager will develop a yearly audit and assessment schedule that is targeted and risk based. At 

a minimum: 

 Critical Process Confirmations (CPC’s) 

 Operational Process Conformation (OPC’s) 

 HSEC Management System audits.  

This schedule must compliment the Global Audit Schedule for Operational Systems and other audits. 

12.6 Process Confirmations 
Critical Process Confirmations (CPC’s) and Operational Process Confirmations (OPC’s) are simple tools 

designed to check that the key requirements of processes and procedures are understood and 

implemented.   

Reference: 

TMP-0000-QA-0017 Global Audit Framework 

TMF-3050-SA-0003 Catering OHS Inspection 

TMF-3050-SA-0004 Cleaning OHS Inspection 

TMI-0000-QA-0012 Critical Process and Operational Process Confirmations 

TMP-3053-SA-1002 Drug and Alcohol Testing Procedure 

TMS-0000-SA-0008 Employee Well Being – Operational Standard 

TMI-3053-SA-0001 Fitness for Work Instruction 

TMF-3050-SA-0005 Gym / Recreation OHS Inspection 

TMP-0000-SA-2021 Health Surveillance & Assessment 

TMP-0000-SA-0015 HSE inspection 

TMS-0000-CI-0001 Improvement & Innovation – Operational Standard 

TMS-0000-SA-0005 Measuring HSE Performance – Operational Standard 

TMF-3050-SA-0006 Office OHS Inspection 

TMF-0000-SA-3042 Operational Process Confirmation 

TMP-2000-HR-0015 Pre-Employment Medical Procedure 

TMF-0000-SA-2023 Site Establishment Checklist 

TMF-3050-SA-0007 Stores OHS Inspection 

TMF-3050-SA-0008 Trades OHS Inspection 

TMF-3050-SA-0009 Transport OHS Inspection 

TMP-0000-SA-2005 Workplace Amenities and Facilities 

TMF-0000-SA-0008 Workplace Inspection Checklist 

TMF-3050-SA-0010 Workshop OHS Inspection 
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13 Incident Management 

13.1 Incident Management 
Employees must report all incidents to their supervisor immediately upon becoming aware of them, as 

outlined in the Incident Management Procedure including injuries, illnesses, environmental and near miss 

events. 

13.2 Reporting, Investigation and Recording 
The Service Line Manager responsible for the plant, people or environment associated with the incident, 

in consultation with Principal HSE Advisor, is responsible for recording all incidents using IMS.  This includes, 

the incident reporting, investigation and corrective actions. 

The Service Line Manager must report all high and extreme incidents, including all motor vehicle collisions 

and high potential incidents, within 1 hour by phone to the Operations Manager and the Principal HSE 

Advisor.  This is also applicable after hours. 

The Operations Manager must notify the General Manager – Immigration within 1 hour by phone and 

relevant ABF management representatives in line with the ABF Reporting Guidelines. 

The Principal HSE Advisor must notify the HSE Manager with within 1 hour by phone. 

All extreme, high and high potential incidents must be investigated using the Integrity Investigation tool 

within IMS.  This does not include a breach of Mandatory Safety Rule 10: never consume or be under the 

influence of alcohol or illicit drugs while at work, when identified through random drug and alcohol testing 

conducted prior to commencing work. 

The General Manager – Immigration, Operations Manager, Service Line Manager and HSE Manager will 

meet to review these investigations, the Team Leader or Supervisor may be invited as required. 

13.3 Hazard and Close Call Reporting 
All personnel have a responsibility to identify, control and report hazards, and close call events.  

Broadspectrum’s Hazard and Close Call Reporting Procedure provides examples of hazards and close 

call events, explains how they are identified and outlines the requirements for reporting.  Hazard ID’s and 

Close Calls are to be recorded in IMS where the likely outcome has high potential consequences or 

corrective actions remain outstanding. 

13.4 First Aid 
The Principal HSE Advisor must ensure all work areas with no immediate access to IHMS facilities are 

provided with a First Aid Kit suitable for the location and number of staff. 

The HSE Representative for the work area is responsible for inspecting the First Aid Kit at least monthly and 

for replenishing the kit, as required. 

All personnel have access to attending the onsite medical clinic, IHMS, should additional treatment be 

required. 

13.5 Injury Management 
Broadspectrum’s management strategy is to prevent injuries and illnesses as our first priority.  However, in 

the event of an injury or illness, effective workplace based Rehabilitation Programs following injury, illness 

or other personal events are essential to optimise recovery and ensure early return to meaningful, 

productive and sustainable work. 
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All injuries on the contract will be managed in accordance with the requirements of Broadspectrum’s 

Fitness for Work Instruction. 

The Rehabilitation and Return to Work Managers are Australian based, contact details can be provided 

through the Principal HSE Advisor. 

13.6 Worker’s Compensation 
All personnel wishing to submit a claim to Workers Compensation must complete the following forms and 

submit to their Service Line Manager: 

 Medical Release Authority 

 Early Notification of Injury 

The Workers Compensation Department will assess the claim to determine liability and once a decision 

has been reached, the injured worker will be contacted to advise the outcome. 

Reference: 

TMP-0000-SA-0044 First Aid 

TMI-3053-SA-0001 Fitness for Work Instruction 

TMP-0000-SA-2007 Hazard and Close Call Reporting 

TMS-0000-SA-0004 HSE Incident Management – Operational Standard 

TMS-0000-SA-0002 Injury & Incident Classification – Operational Standard 

TMF-0000-SA-3032 Operational Process Confirmation – First Aid 

TMF-0000-SA-3037 Operational Process Confirmation – Hazard Id and Close Call Reporting 
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14 Monitor, Review & Improvement 

14.1 Monitor, Review & Improvement 
The Operations Manager, in conjunction with HSE Manager, will lead an annual Management Review.  

The agenda for management reviews will typically include, but will not be limited to the following: 

 WHSMP effectiveness 

 Changes to legislation, standards or other requirements 

 Resource adequacy for management of the WHSMP 

 Achievement of objectives and targets 

 Results of internal and external audits 

 Non-compliance or non-conformance’s and resulting corrective action 

 Training and competency  

 Customer and public complaints 

 Improvements and/or innovations in safety management 

 Review of safety impacts and aspects, and risk. 

The HSE Manager will provide recommendations for change or improvement to the safety management 

system, which will be reflected through amendments to the relevant system element including the 

WHSMP, procedures or for ABF. 

14.2 HSEC Performance Reporting 
The HSE Manager will prepare a monthly HSE Performance Report and provide to Operations Managers 

and senior management. 

The Executive HSE Manager, Logistics & Facilities Management will prepare a strategic quarterly report to 

align with Safety Council meetings. 

© Broadspectrum Limited 2016 

This document is the property of Broadspectrum Limited (ABN 69 000 484 417). This document must not be copied or 

reproduced in any way whatsoever, and must not be passed on to any third party without written authority from 

Broadspectrum Limited. Broadspectrum group companies are, however, licensed to use this document. 
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