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The Department of Home Affairs (the Department) and the Australian Border Force (ABF) currently use Artificial Intelligence (AI) for advanced 
analytics and to increase productivity across a number of diverse missions, operational domains, and mandated functions. AI systems currently in 
production provide support to departmental employees and officers to help them perform their roles and deliver outcomes for all Australians with 
greater efficacy and efficiency, designed to amplify and augment the deep expertise and experience of our officers and staff.  

No employees have been or are planned to be replaced by AI. 

The Department defines advanced analytics as Machine-Learning based predictive, descriptive or other advanced analysis use cases. The 
Department and ABF currently use advanced analytics in for a range of functions, including in supplementing efforts to: predict risk in visa programs, 
disrupt the flow of illicit goods in international mail and cargo domain; identify fraudulent documents using computer vision techniques; extract entity 
information from unstructured text using Natural Language Processing; and disrupt border threats. 

The Department defines productivity AI as simple process automation and office productivity tools. The Department is currently using Robotic 
Process Automation, which are sometimes complemented with some machine learning such as natural language processing, for streamlining simple 
internal processes. The Department is currently also trialling some Generative AI tools across a small range of functions, such as Microsoft Co-Pilot 
for summarising minutes to meetings. The Department also uses a rules based Chatbot to assist with internal service desk enquiries. 

The Department is exploring the appropriateness and viability of incorporating AI elements into additional Departmental functions for potential future 
usage, where we are confident that the potential risks of using AI can be mitigated. 

Additionally, the ABF’s Customs and Border Modernisation Program is not using AI tools in pilot form at this stage. However, the ABF received 
funding through 2022-23 MYEFO to investigate and develop prototypes to leverage AI and machine learning to inform ABF officer decision-making on 
border threats during cargo inspection in the future. We anticipate that ABF officers could use a future automated threat detection capability to assess 
more cargo, increase the accuracy of targeting and reduce clearance times for legitimate cargo. The scope of these prototypes is to explore the 
potential for rapid officer decision making and the detection of targeted items, and will inform future plans for the implementation of this technology if it 
is found suitable. This work is still in a formative phase. 

The Department does not use machine learning to make administrative decisions. Some rules-based systems are used for automated decision 
making, which ensure administrative decisions are explainable, consistent, and traceable. For example, Smartgates automatically open based on 
clear policy based rules.  








