FOI request FA 22/04/00268

1. The number of active cases currently on-hand in the Visa Applicant Character
Consideration Unit (VACCU)

As at 12 April 2022, the VACCU had 2206 active cases on hand.

2. The number of staff processing VACCU cases

As at 12 April 2022, 34.1 FTE staff are processing VACCU cases. This includes staff on
part time and variable working hours.

3. The average number of days taken to finalise a VACCU case

s501 decisions for financial year 2021-22 to date
Average days to decisions
Not Pass, Refused 899.8 days
Not pass, Not Refused, Warned 282.7 days
Administratively Finalised (VAPA-Not
Refused) 227.3 days

4. The median number of days taken to finalise a VACCU case

s501 decisions for financial year 2021-22 to date
Average days to decisions
Not Pass, Refused 893 days
Not pass, Not Refused, Warned 57 days
Administratively Finalised (VAPA-Not
Refused) 49 Days

It is noted that the above figures for Question 3 and 4 are a statistical average and that
processing times vary considerably and are influenced by factors such as:

requests for further documentation from external sources and the applicant;
requests from the applicant for further time to provide additional information;

Natural Justice timeframes; and
the applicants term of imprisonment (average processing time is not an accurate
reflection of processing efficiency given that prisoners serving lengthy sentences are

given lower priority).



