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Phase Learning components 

 

2.6.1 COVID-19 Vaccine training 

The following modules must be completed by all staff at least 48 hours prior to commencement of a vaccination 
clinic. All training content is delivered through an e-learning platform at no cost. To access COVID-19 Vaccination 
training, visit covid19vaccinationtraining.org.au 

Module Name Requirement 

Module 1 COVID-19 an introduction  All staff 

Module 2 Handling and storage  All staff 

Module 3 Communication and purpose All staff 

Module 4   Registered health professionals only 

Module 5  Registered health professionals only 

Module 6  
 

Registered health professionals only 

Additional module 1  Registered health professionals only 

Additional module 2  Registered health professionals only 

 

3 GOVERNANCE 

3.1 Governance framework 

IHMS will provide a comprehensive end-to-end program delivery solution, in line with all the requirements. The 
governance framework provides:  

 Standardisation to allow scalability through both consistency and reliability of service, experience, and 
activities. 

 Efficiency and effectiveness to align with the expected growth of the program during the contract period. 
Repeatable processes will be implemented that will enable efficient recruitment and speed to deployment. 

 Flexibility and ability to respond to changing and emerging needs of the Commonwealth and services 
(supported by clear processes/policy) in allowing flexing up and down. 
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IHMS COVID-19 vaccination administration staff are expected to participate in the above elements.  

3.2.1 Customer feedback 

Customer feedback forms will be available at all locations. Feedback will be collected by the HSM daily and 
collated for review and discussion in the team meeting. Feedback and complaints will be managed via the onsite 
complaints management process and significant issues will be escalated to senior management and the 
Department. 

3.2.2 Hazard and incident reports 

The recording and evaluation of incidents, hazards and near misses is a significant part of organised quality 
management (which applies to both clinical and non-clinical situations). The information collected can be a 
significant indicator of inadequate risk mitigation processes. Incident reports also serve to identify, escalate and 
manage previously unknown risks. 

It is important that incidents are reported in a non-threatening environment to prevent the withholding of information 
that is of value to our business. All incidents are investigated and escalated. All clinical incidents will be escalated 
to . 

4 INFECTION PREVENTION AND CONTROL 

IHMS is committed to the protection of individuals from preventable disease transmission. IHMS will implement 
measures to minimise infection and the spread of disease to staff, patients, and visitors to all vaccination sites and 
locations. 

To minimise the risk of communicable disease transmission, infection control processes implemented encompass 
the following key concepts: 

 Standard Precautions shall be implemented as the first line approach to infection control, regardless of the 
known or perceived state of infection. 

 Transmission-based Precautions shall be implemented in addition to standard precautions, when the state 
of infection is known or suspected to be transmissible by contact, droplet, oral/faecal or airborne routes. 

 Occupational Health and Safety measures shall be implemented to ensure the protection of the healthcare 
worker against infection, as a result of occupational exposure.  

 Disease Surveillance processes and management procedures shall be utilised as a means to monitor, 
measure and reduce the threat of disease outbreak. 

4.1 Hand hygiene 

Hand washing is the single most effective means of preventing the transmission of infections to vaccine recipients 
from the hands of health care workers. Hand washing is also effective in protecting health care workers from 
acquiring infections from consumers and spreading infections between staff. 
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The risk of transmission of infections in the health setting is reduced by performing the ‘Five Moments for Hand 
Hygiene’ and by ensuring the compliance of health care workers in utilising personal protective equipment for 
standard and transmission-based precautions. 

4.1.1 Clinical hand wash 

A clinical hand wash must be performed:  

 before/after clinical procedures that involve open skin or touching mucous membranes  
 between separate procedures on the same person  
 if a person is being managed in isolation, or in situations of infectious disease outbreak  
 non-surgical procedures such as wound dressings, IV cannulation  
 after handling contaminated any contaminated instruments 
 after routine use of gloves. 

 

4.1.2 Social hand wash 

Social hand wash must be performed: 

 before and after social-type contact with vaccine recipients 
 after visiting the toilet 
 after using a keyboard in a clinical area and before providing care to a vaccine recipient 
 after covering a cough or sneeze with hands 
 before and after the consumption of any food 
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4.1.3 Alcoholic hand rub 

Alcohol-based antiseptic hand rub may be performed: 

 in lieu of clinical hand wash, but only if hands are free of visible soil 
 immediately after gloves are removed, but only if hands are free of visible soil 
 when handling contaminated items, but only if hands are free of visible soil 
 after contact with inanimate objects (including medical equipment) in the immediate vicinity of the patient. 
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Step 

# 

Description Responsible Timeframes Related 

documents 

8 Receive and accept schedule 

 The Commonwealth 
Department of Health and 
will approve the schedule 
from each Detention Facility 
and a detailed review will 
be undertaken to identify 
key gaps and issues. 

 This review will focus on 
completeness, including: 

> Date of delivery 
 This step also includes a 

  

 

5.2 Site readiness 

A site readiness inspection and checklist will be completed prior to the delivery of vaccinations at any identified site.  

This declaration is intended to provide the Australian Government with important information regarding the capacity 
of potential vaccination sites to receive, store, handle and administer the vaccine.  IHMS will complete the site 
readiness inspection and checklist and sign the declaration on the last page and return to 
COVID19VacTFRAC1A@Health.gov.au with the supporting completed implementation plan template.  

Site readiness checklists will also be sent to the regional Superintendent, DCMA, HIDO and the Clinical team, as 
appropriate. 
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Step 

# 

Description Responsible Timeframes  Related 

documents 

5 Confirm consumables and liaise  

 This must occur  
 

 Confirmation of  
 

 
  

6 Pick and pack vaccine orders 

 Logistics Provider to 
undertake internal processes 
to pack orders as required. 

Logistic 
provider 

 

7  

8  
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