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1. Introduction 
This Standard Operating Procedure (SOP) document details the Global Talent Independent Program (GTIP) migration pathway, with an emphasis on the 
assessment of Expressions of Interest (EOIs). 
 
The objectives of the SOP include: 

• on-boarding of new assessment officers 
• improving quality and consistency 
• consolidating existing instructions for assessment officers 
• directing officers to available resources. 

As GTIP is a relatively new program, procedures are dynamic and this document will need to be updated regularly. 
 

2. Background  
The Global Talent Independent program was launched on 4 November 2019 with the intent to identify, attract and invite the best and brightest skilled migrants from 
across the globe. Up to 15,000 permanent migration places have been allocated to GTIP in the 2020–21 migration program year, triple the allocation from the 
previous program year.  
 
Currently the target sectors are: 

1. AgTech 
2. FinTech 
3. MedTech 
4. Cyber Security 
5. Quantum Information, Advanced Digital, Data Science and ICT 
6. Space and Advanced Manufacturing 
7. Energy and Mining Technology. 

The Global Talent application process requires the candidate to submit an Expression of Interest (EOI) via the Global Talent contact form on the departmental 
website. Applicants able to demonstrate a track-record of internationally recognised exceptional and outstanding achievements within their target sector as outlined 
in the Procedural Instructions (PI) will then be formally invited by the Department to lodge a Distinguished Talent visa (subclass 858) application.  
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3. Reference materials 
Officers must familiarise themselves with the following reference materials. 
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3.1. Process map -  

 

s. 47E(d)

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



 

OFFICIAL: Sensitive (Personal privacy) 
 FOR INTERNAL USE ONLY 

 

 FOR INTERNAL USE ONLY 
 OFFICIAL: Sensitive (Personal privacy) Go to top 

 

Page 8 of 63 Global Talent Independent Program SOP 

 
 

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



 

OFFICIAL: Sensitive (Personal privacy) 
 FOR INTERNAL USE ONLY 

 

 FOR INTERNAL USE ONLY 
 OFFICIAL: Sensitive (Personal privacy) Go to top 

 

Page 9 of 63 Global Talent Independent Program SOP 

3.2. Legislation and policy 

• Ministerial Direction 85:  
https://legend.border.gov.au/migration/2017-2020/2020/17-05-2020/acts/Pages/ document00011/ level%20200227/Direction-No-85.aspx  

• Subclass 858 and 124 regulations in LEGEND 
• Subclass 858 and 124 Procedural Instructions in LEGEND 

 
Note: Subclass 124 was repealed with NOV20 legislative changes on 14 November 2020. On-hand 124 and 858 applications lodged prior to this date will continue to 
be processed in line with the pre-NOV20 regulations and PI. As at 19 November 2020 the PIs are under review and have not yet been updated to align with the 
regulation changes. 

3.3. Webpages 

• Global Talent program overview:  

https://immi.homeaffairs.gov.au/visas/working-in-australia/visas-for-innovation 

• Distinguished Talent visa information: 

https://immi.homeaffairs.gov.au/visas/getting-a-visa/visa-listing/distinguished-talent-858 
https://immi.homeaffairs.gov.au/visas/getting-a-visa/visa-listing/distinguished-talent-124 

• EOI (via Global Talent contact form):  

https://immi.homeaffairs.gov.au/help-support/departmental-forms/online-forms/global-talent-contact-form 

• EOI (via Global Business and Talent Acquisition Taskforce):  

https://immi.homeaffairs.gov.au/help-support/departmental-forms/online-forms/global-business-and-talent-attraction-taskforce-expression-of-interest-form 

• Sharepoint for GTI in OneSkilled:  

https://teams.bcz.gov.au/sites/GSMandBIIP/Processing/Global%20Talent%20Independent%20(GTI).aspx 

• Paper nomination form (Form 1000): 

https://immiauthor.homeaffairs.gov.au/form-listing/forms/1000.pdf  

• Paper Distinguished Talent visa application form 47SV: 

https://immiauthor.homeaffairs.gov.au/form-listing/forms/47sv.pdf  
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6  

7. Transpose all relevant information from the EOI email to the Tracker to complete the columns with an orange heading (except for RID and CID) 

8. Complete the source field in accordance with the following instructions: 

a. If referred by a GTO or BIRO, record the relevant region and advise relevant GTO via email of any cases containing their name (see escalation 
protocols and approved email stationery – further details in Step 6) 

b. If not referred by a GTO or BIRO, copy and paste the email into the search section of the Bulk email lists spreadsheet 

i. If the Bulk email lists spreadsheet identifies the email address, record the result in the source field 

ii. For an N/A result, record as Self-referral in the source field 

  

 

9. If first EOI, create a BCC TRIM file. If second/third EOI, relate the files in TRIM.  

10. Copy (right click from the preview pane) and paste the BCC file number into the Tracker 

11. Copy and paste the client name and BCC file number into the email subject line 

12. Save the EOI to the BCC file in TRIM. 

 

5.3. Creation of a BCC file 

1. Open TRIM (HPE Records Manager) 

2. Select New and Record 

3. Select Business Context Container (BCC) (the very last option) and click OK 

4. Expand the record box and complete the following mandatory fields. 

a. Classification: VISA AND MIGRATION MANAGEMENT - Visa Processing - (for the first time, you need to select the folder icon on the right side – scroll 
down to VISA AND MIGRATION MANAGEMENT, select Visa Processing and click OK. 

b. File Title:  First Names SURNAME/s - XX/XX/XXXX – Global Talent Independent program – Expression of interest 

s. 47E(d)

s. 47E(d)

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



 

OFFICIAL: Sensitive (Personal privacy) 
 FOR INTERNAL USE ONLY 

 

 FOR INTERNAL USE ONLY 
 OFFICIAL: Sensitive (Personal privacy) Go to top 

 

Page 16 of 63 Global Talent Independent Program SOP 

c. Untick Set Taxonomy box 

d. Current Location: Global Talent & Regional Outreach (search for this by clicking on the folder icon) 

e. Classification should be automatically set at “OFFICIAL:Senseitive”. If not, please edit manually. 

 
f. Business Context ID is free text – type Global Talent  

g. Business Context: Select the folder icon and choose – VISA 

h. Business Context Subtype: Select folder icon and choose – ASSESSMENT 

5. Select OK. 

5.4. Creation of new part and to relate BCC files 

1. Search for the original BCC in TRIM, right click on the BCC and select ‘New’ and then ‘New Part’ 

2. Select ‘Locate New Part with previous Part’ as shown and click ‘OK’ to create a new BCC for the new EOI 
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6. Consideration of EOIs 
Instructional videos are slightly outdated, but available at:  
 
The EOI process provides the department with a mechanism to support the responsive processing of applicants that are identified as highly desirable by the 
Government. 
 
As candidates have not yet lodged a visa application, officers do not make an assessment under visa application criteria, but rather determine whether a candidate, 
on the basis of available information, fits the government guidelines for priority processing and invitation as per Ministerial Direction 85 and  

.  

• If satisfied that the candidate meets the invitation criteria, and there are no indicators that the applicant would not meet visa criteria, they may be invited to 
lodge an application. 

• If information at hand indicates that the candidate would not meet invitation or visa criteria, an officer may notify the applicant that they are not invited to 
apply. See escalation protocols regarding manager GTO engagement. 

• If the candidate appears to meet relevant criteria, but information is insufficient to make a determination, further information may be requested on one 
occasion. 

Officers consider information and documentation received, and invite exceptional and outstanding candidates that would be able to earn at, or above, the Fair Work 
High Income Threshold (FWHIT) and appear prima facie to have the ability to satisfy visa criteria.  

6.1. EOI consideration overview 

1. Open: 

a. The GT EOI Tracker – saved at:  

b. The Global Talent mailbox –  

c. The approved notes template - currently ‘GT EOI candidate details’ saved at:  
 

d. This document – saved to:  

2. Managers allocate EOIs by recording the assessor’s name under the “Assessment being conducted by:” field in the Tracker 
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6.3.3. Case studies – complex cases 

s. 47F(1)
s. 47F(1)
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6. Update the EOI Tracker 

a. Access  

b. Open the Tracker 

c. Find the client on the spreadsheet and update the following highlighted fields accordingly. 

 

 
 

6.5. Do not invite to apply 

1. Consider all information (including the client’s response to your RFI, if applicable) in TRIM 

2. If the candidate has been referred by a GTO, escalate to manager (APS 6 / EL1) prior to non-invite so that discussion can be held with GTO officer – refer to 
Escalation Protocols. 

3. From the Global Talent mailbox, go to the stationery folder, and open the template named ‘The information you have provided does not meet the Global 
Talent eligibility’. 

a. Change the email in the ‘From’ field to send from the Global Talent mailbox 

b. Enter the client’s name – do not include the BCC file number 

c. Amend the template as appropriate, including entering the candidate’s passport number 

d. Remove yellow highlights and red text 

e. Check that your personal email signature has not been added to the email, but add your first name to the GTIP signature 

a. Send and TRIM the non-invitation email to the client’s BCC file. 

s. 47E(d)
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Column N: Source (cont’d)  

- Choose GTO - Canberra – if the EOI names  as the GTO contact 
- Choose GTO - Central/South America – if the EOI names  as the GTO contact 
- Choose GTO - Europe – if the EOI names  as the GTO contact 
- Choose GTO - North America – if the EOI names  as the GTO contact 
- Choose GTO - North Asia – if the EOI names  as the GTO contact 
- Choose GTO - SEAP – if the EOI names  as the GTO contact 
- Choose BIRO – if the EOI names a Regional Outreach Officer as the contact (refer to SOP for list of BIROs) 
- Choose SkillSelect EOI's – if the client’s email address is found on the Bulk email list under ‘SkillSelect PhD’ 
- Choose Students (PhD/Masters) – if the client’s email address is found on the Bulk email list under ‘PhD 2019 Grad’ 
- Choose TSS – if the client’s email address is found on the Bulk email list under ‘TSS’ 
- Choose TSS ICT – if the client’s email address is found on the Bulk email list under ‘TSSICT’ 
- Choose Self referral – if the EOI does not have a GTO contact or is not found on the Bulk email list. 

 
Column O: Sector – as provided in the EOI 
Column P: Occupation – as provided in the EOI 
Column Q: Employer/Organisation – as provided in the EOI 
Column R: Salary – as provided in the EOI, or converted in to Australian dollars of  
Column S: FWHIT 

- Choose Yes – if applicant’s salary is AUD$153,600 or above 
- Choose No – if applicant’s salary is less than AUD$153,600  
- Choose Student Cohort – if applicant has completed PhD, Masters or Bachelor w/Honours in the last 3 years, or if they are submitting their PhD thesis in 

next 6 months 
- Choose Not recorded – this option is only used for historical cases  

 
Column T: Student Cohort PhD tag 

- Choose Y – if FWHIT column indicates case is a ‘student cohort’ and applicant has a PhD or will submit their PhD thesis in the next 6 months. 
- Choose N – if FWHIT column indicates case is a ‘student cohort’ and applicant does not have a PhD and will not submit their thesis in the next 6 months. 
- Choose Not Required – if FWHIT column does not have ‘student cohort’ selected (ie: client is either Y or N for FWHIT).  

 
Column U: Highest qualification attained 
 
Column V: Nominator 

s. 22(1)(a)(ii)
s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
s. 22(1)(a)(ii)
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