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Document 3

5. Progress Meetings
5.1 The Service Provider will:
Meeting Attendees Frequency Place

Service Provider,

Project Status Meetings Weekly

Conference call

Project Manager or otherwise
6. Reporting (clause 28.2)
6.1 The Service Provider will:
Report type and content Frequency
Project Status Report (template supplied by the Department) Weekly
T Management and Other Planning
7.1 Project Plan and Schedule

The Service Provider will use, and maintain, a Project Plan detailing the proposed
methodology to be used in the provision of the Services (together with a Gantt chart which
will be submitted to the Departments’ Project Manager upon any change).

72 Transition Plan

The Department requires the Service Provider to develop a transition plan, including details
of any relevant practices or procedures, associated with the provision of the proposed

Services.

13 Risk Management Plan

The Service Provider is required to maintain a Risk Management Plan identifying key risks to
the delivery of the Services and the proposed mitigation strategies if any changes occur
during the project delivery. The Service Provider should include such risks as how their

organisation will ensure business continuity if changes occur.

7.4 Project Closure

(a) For Departmental acceptance of work, the Service Provider is required to
submit a site specific Certificate of Completion form for every location where
work has been completed. The Department will evaluate the completed work
against the agreed scoped items and will provide a signed copy signifying

acceptance of this work.

(b) Refer to Request for Quotation - Attachment L - Certificate of Completion
Template for the Certificate of Completion template to be used.
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Gladstone Region — Optional Pricing

Option 1 - De-commissioning of Wicet, APLNG and QCLNG Hardware

Time and Material Costs - Gladstone Region - Option 1

Supply of Equipment — Gladstone Region - Option 1

Network and CCTV Infrastructure

Data Networking and
Switching Equipment

Supporting Infrastructure
Equipment
Enclosures and
Cabinets

DC Power Supply
and Distribution
Systems
Installation
Hardware and
Accessores
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Other Costs not described elsewhere — Gladstone Region - Option 1

Work Package Cost Summary - Gladstone Region - Option 1
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Option 2 - GPC Carpark C Class 12RU Rack

Supply of Equipment — Gladstone Region - Option 2

i . ) L
Item Description

Supporting Infrastructure

Equipment Enclosures and
Cabinets

Installation Hardware and
Accessories
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Other Costs not described elsewhere - Gladstone Reﬂon - Ogﬂon 2
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Option 3 - Gladstone District Office CCTV Upgrade
0 Time and Material Costs — Gladstone Region - Option 3

Rate while travelling*

Hourly travel rate
Technician (Business Hours)

Supply of Equipment — Gladstone Region - Option 3

airs
82

Network and CCTV In
High Definition / High
Resolution Cameras

Data Networking and
Switching Equipment

Supporting Infrast re

Installation Hardware
and Accessories
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Other Costs not described elsewhere — Gladstone Region - Option 3

Work Package Cost Summary - Gladstone Region - Option 3
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Option 4 - GPC Carpark to Por Alma Microwave Link Installation (High Level Budgetary
Pricing)
Time and Material Costs - Gladstone Region - Option 4

| CategoryA: Prdect Ser ices

Nominated key personnel*

Technician (Business Hours)

Rate while travelling*

Houdy travel rate
Technician (Business Hours)

Supply of Equipment - Gladstone Region - Option 4 A

[ supporting Infrastruct

Equipment End csures
and Cabinets

Microwave Links
(Installed by
nominated
subcontractors)

Page 27 of 29
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Work Package Cost Summary - Gladstone Region - Option 4
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8. Assumptions

8.1 No assumptions have been made within this Official order.

9. Invoicing requirements (clause 36.2)

9.1 The Service Provider will be required to submit Tax Invoices to the Department in

instalments which will be in line with an agreed payment schedule, regarding
Services delivered within the scheduled dates.

9.2 Any Tax Invoice rendered by the Service Provider, associated with any Services
under this RFQ, will:

(a) be provided consistent with either this Official Order or Schedule 7 [Charges
and Discounts and Service Offering] of the Deed of Agreement for the
Provision of Video Surveillance Equipment and Services executed between
the Service Provider and the Department.

(b) include a sufficiently detailed description of the work performed and provide
reference to relevant documentation relating to the Services including any
relevant job reference(s), as appropriate.

(c) clearly apportion all charges with respect to the relevant sites and will explicitly
identify:

(i) standard labour costs
(ii)  travel labour costs
(i) accommodation/travel costs

(iv) equipment and parts costs.

10. Expenses (clause 36.5)

10.1 Subject to (5.2) below, the Department will not pay any travel, accommodation or
other expenses unless they have been pre-approved in writing by the Department.

10.2 The Department will pay the Service Provider the following travel expenses when
their Specified Personnel are required to travel to destinations away from their
home location in delivering the Services:

(a) Economy class air fares and accommodation which will be arranged
consistent with the Departments travel system.

(b) Food, drink and incidentals capped at the rates shown in Table 1 of Taxation
Determination TD 2018/11 located at:
http://www.ato.gov.au/law/view/pbr/td2018-001.pdf which will be itemised
separately on the invoice submitted for the Services being claimed.

Any additional travel expenses incurred by the Service Provider in the performance of
the Services will not be considered by the Department.
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