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e project start and end date

= details of project milestones including the key activities relevant to each milestone
= project budget

s response to merit (assessment) criteria.

We will assess the proposal against the following merit criteria:

Merit Criterion 1

The extent to which the project supports crime prevention or law enforcement (50 points)
You should demonstrate this by explaining how your project will:

a. assist in crime prevention, and/or

b. assist in law enforcement.

Merit Criterion 2

Your capacity, capability and resources to deliver the project (30 points)

You should demonstrate this by identifying:

a. your track record in managing similar projects, and how you will manage the project effectively
b. a clear project plan and a project budget, including milestones and project timeframes

¢. how your project will integrate with the other mental health initiatives announced by the Minister
on 1 April 2019 to ensure delivery of complementary mental health de-stigmatisation
information, campaigns and/or improved mental health awareness and frameworks

d. your strategy to maintain the service beyond the term of grant funding

e. how you will measure the success of your project.

Merit Criterion 3

The impact of grant funding on your project (20 points)

You should demonstrate this by explaining:

a. the positive impact the grant will have on the scale and timing of your project
b. how your project budget aligns with proposed project activities

c. long-term benefits beyond the funding period.

Grant Opportunity Guidelines May 2019 Page 6 of 8

National Police Memorial Co
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Ministerial Responsibilities and justification for approving grants

Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the Commonwealth
Grants Rules and Guidelines and the broader financial resource management framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance Minister under section
105C of the Public Governance, Performance and Accountability Act 2013 (PGPA Act) to improve the
transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements established by
the Australian Government in addition to general requirements arising under the financial management
framework where Ministers exercise the role of a financial approver. Under the CGRGs:

A Minister must not approve a grant without first receiving agency advice on the merits of the
proposed grant or group of grants. That advice must meet the requirements of the CGRGs.

Where a Minister (including a Parliamentary Secretary) approves a proposed grant in his/her own
electorate, the Minister must write to the Finance Minister advising of the details.

Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not recommended
by the relevant officials. Ministers (including Senators) must report annually to the Finance Minister
on all instances where they have decided to approve a particular grant which the relevant official has
recommended be rejected. The report must include a brief statement of reasons (i.e. the basis of the
approval for each grant). The report must be provided to the Finance Minister by 31 March each year
for the preceding calendar year.

In addition, the PGPA Act requires that:

A Minister must not approve a spending proposal unless satisfied, after reasonable inquiries, that
giving effect to the spending proposal would be a ‘proper use’ of relevant money (PGPA Act section
71(1)). ‘Proper’ when used in relation to the use or management of public resources means
‘efficient, effective, economical and ethical’ (PGPA Act, section 8).

The Minister must record the terms of the approval in writing as soon as practicable after giving the
approval (PGPA Act section 71(2)(a)).

If the Minister wishes to fund a project which has not been recommended for funding by the
Department, the Minister is required to undertake such reasonable inquiries as would enable them to
meet the requirements of the PGPA Act section 71(1) as detailed above.
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Qld Police
Citizens
Youth
Welfare
Association

The PCYC Queensland Safe
Communities Program will deliver
a series of culturally-appropriate,
early intervention crime
prevention initiatives to 12
Queensland communities that
are currently experiencing high
rates of youth crime. The
Program will engage 12 Crime
Prevention Program Officers who
will deliver a suite of targeted
programs to youth aged 10 to 18
years. Each Officer will undertake
a structured community
consultation or co-design process
to determine the needs and
issues specific to each
community. Initiatives
subsequently implemented will
hence be delivered with the
primary purpose of preventing
youth from becoming involved in
criminal activity, incl. targeted
programs for Aboriginal & Torres
Strait Islander and CALD
communities.

Woodridge
Inala
Toowoomba
Bundaberg
Deception Bay
North
Rockhampton
Aitkenvale
Manunda

31/03/20

PCYC
Queensland
Safe
Communities
Program

$1,977,850

Recommended
for funding

Nil.
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Recommendations for
program decision maker
will clearly identify any
project inconsistent with
the program objectives.

Failure to implement program
in an efficient and effective
manner

Implementation recommendation
by Australian National Audit Office
(ANAQ) Report No. 41 of 2014-15
Performance Audit — The Award
of Funding under the Safer
Streets Programme not
addressed.

Applicant not able to meet project
management or compliance
obligations.

Value for money not achieved.

Med

The proposed project is part
of an ongoing campaign that
has been running for five
years, with the applicant
successfully delivering the
campaign across previous
years.

The applicant has provided
an appropriate plan to
manage the project and its
key risks.

The applicant has
demonstrated its ability to
generate cash flow resources
to maintain and fund the
ongoing costs. This indicates
that it will adequately
manage grant funds and
secure additional funding
outside this grant in order to
fund any additional costs that
may arise.

The Department will not
enter into funding
agreements until it is
satisfied that it fulfils value for
money requirements.

The Department will ensure
that risks and issues are
clearly outlined to the
Minister.

The Department to ensure
the funding agreement
includes detailed project
information to remove
ambiguity about what is to be
delivered.

Payments linked to
achievement of milestones
within the funding
agreement.

Management oversight.

Low
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Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwealth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance
Minister under section 105C of the Public Governance, Performance and Accountability Act
2013 (PGPA Act) to improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under
the financial management framework where Ministers exercise the role of a financial
approver. Under the CGRGs:

e A Minister must not approve a grant without first receiving agency advice on the
merits of the proposed grant or group of grants. That advice must meet the
requirements of the CGRGs.

e  Where a Minister (including a Parliamentary Secretary) approves a proposed grant in
his/her own electorate, the Minister must write to the Finance Minister advising of the
details.

e Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report
annually to the Finance Minister on all instances where they have decided to approve
a particular grant which the relevant official has recommended be rejected. The report
must include a brief statement of reasons (i.e. the basis of the approval for each grant).
The report must be provided to the Finance Minister by 31 March each year for the
preceding calendar year.

In addition, the PGPA Act requires that:

e A Minister must not approve a spending proposal unless satisfied, after reasonable
inquiries, that giving effect to the spending proposal would be a ‘proper use’ of
relevant money (PGPA Act section 71(1)). ‘Proper’ when used in relation to the use
or management of public resources means ‘efficient, effective, economical and
ethical’ (PGPA Act, section 8).

e The Minister must record the terms of the approval in writing as soon as practicable
after giving the approval (PGPA Act section 71(2)(a).

e If the Minister wishes to fund a project which has not been recommended for funding
by the Department, the Minister is required to undertake such reasonable inquiries as
would enable them to meet the requirements of the PGPA Act section 71(1) as
detailed above.
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Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwealth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance
Minister under section 105C of the Public Governance, Performance and Accountability Act
2013 (PGPA Act) to improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under
the financial management framework where Ministers exercise the role of a financial
approver. Under the CGRGs:

e A Minister must not approve a grant without first receiving agency advice on the
merits of the proposed grant or group of grants. That advice must meet the
requirements of the CGRGs.

e Where a Minister (including a Parliamentary Secretary) approves a proposed grant in
his/her own electorate, the Minister must write to the Finance Minister advising of the
details.

e Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report
annually to the Finance Minister on all instances where they have decided to approve
a particular grant which the relevant official has recommended be rejected. The report
must include a brief statement of reasons (i.e. the basis of the approval for each grant).
The report must be provided to the Finance Minister by 31 March each year for the
preceding calendar year.

In addition, the PGPA Act requires that:

e A Minister must not approve a spending proposal unless satisfied, after reasonable
inquiries, that giving effect to the spending proposal would be a ‘proper use’ of
relevant money (PGPA Act section 71(1)). ‘Proper’ when used in relation to the use
or management of public resources means ‘efficient, effective, economical and
ethical’ (PGPA Act, section 8).

e The Minister must record the terms of the approval in writing as soon as practicable
after giving the approval (PGPA Act section 71(2)(a).

e [fthe Minister wishes to fund a project which has not been recommended for funding
by the Department, the Minister is required to undertake such reasonable inquiries as
would enable them to meet the requirements of the PGPA Act section 71(1) as
detailed above.
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Attachment D

Ministerial Responsibilities and justification for approving grants
that were not recommended by the Department

Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwenlth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance Minister under
section 105C of the Public Governance, Performance and Accountability Act 2013 (PGPA Act) to
improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under the

financial management framework where Ministers exercise the role of a financial approver. Under
the CGRGs:

s A Minister must not approve a grant without first receiving agency advice on the merits of
the proposed grant or group of grants. That advice must meet the requirements of the CGRGs.

e  Where a Minister (including a Parliamentary Secretary) approves a proposed grant in his/her
own electorate, the Minister must write to the Finance Minister advising of the details.

e Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report annually to
the Finance Minister on all instances where they have decided to approve a particular grant
which the relevant official has recommended be rejected. The report must include a brief
statement of reasons (i.e. the basis of the approval for each grant). The report must be
provided to the Finance Minister by 31 March each year for the preceding calendar year.

In addition, the PGPA Act requires that:

¢ A Minister must not approve a spending proposal unless satisfied, after reasonable inquiries,
that giving effect to the spending proposal would be a ‘proper use’ of relevant money (PGPA
Act section 71(1)). ‘Proper’ when used in relation to the use or management of public
resources means ‘efficient, effective, economical and ethical’ (PGPA Act, section 8).

¢ The Minister must record the terms of the approval in writing as soon as practicable after
giving the approval (PGPA Act section 71(2)(a).

e If the Minister wishes to fund a project which has not been recommended for funding by the
Department, the Minister is required to undertake such reasonable inquiries as would enable
them to meet the requirements of the PGPA Act section 71(1) as detailed above.
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Attachment F

Grants Hub Process ~ Safer Communities Fund Program Round Five —
Early Intervention

Round five of the Safer Communities Fund Program is being delivered by the Department of Industry,
Science, Energy and Resources (DISER) Business Grants Hub for the Department of Home Affairs,
Delivery via a Grants Hub is a requirement of the Government's Streamlining Grants Administration
Program (SGA) under the Digital Transformation Agenda (DTA), which requires grants to be delivered
through one of the two grants administration hubs. Under the whole-of-government grant
arrangements, the Grants Hub is responsible for assessing applications, making recommendations
and ongoing over-sight of the grants. All spending proposals recommended for funding have been
assessed by the Grants Hub as representing value for money and a proper use of Commonwealith
resources, consistent with the policies of the Commonwealth including the Commonwealth Grants
Rules and Guidefines and the Public Govemance, Performance and Accountability Act 2013,
Granting activities in the Commonwealth are governed by a range of legislative, regulative and
guidance documents, including a number of ministerial responsibilities (summarised at

Attachment E).

The DISER Business Grants Hub is delivering the Safer Communities Fund Program in five phases:
= Design -~ program design.

= Select - assessment and selection of grant recipients.

« Establish— negotiation and execution of grant agreements.

= Manage - monitor performance, manage risks and make payments,

* Evaluate — review and evaluate program effectiveness.

Across each phase, the DISER Business Grant's Hub coliaborate with Home Affairs who remain the
policy owner, and retains control over the package, program design and final approval of content of
Program documentation.
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Once any gueries/changes have been addressed by Business Grant's Hub, the Department prepares
a submission for ministerial approval.

The Establishment Phase

Once the approving Minister has made funding decisions, the DISER Business Grant's Hub will
contact successful applicants to negotiate and execute grant agreements. As part of these
negotiations the DISER Business Grant's Hub may seek further information from successful
applicants to confirm specific details of projects. For various reasons, grant agreement negotiations
can lead to minor variations to the original funding award being required, but funding will not exceed
the amount approved, aithough as outlined above, funding may reduce. If created, the DISER
Business Grant's Hub will contact applicants on a reserve list to allocate any additional funds.
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YUENDUMU WOMEN'S
CENTRE ABOR CORP

Yuendumu Women's Centre
Securlty Upgrades

Yuendumu Women's Centre Aboriginal Corporalion (Women's Centre) is an
independent 100 per cent Aboriginal owned and Aberiginal women led not for profit
organisation, based in the remote community of Yuendumu, in the Cenfral Desert
region of N7. They staie that they piay a major role in delivering commurity
services to women and families in Yuendumy, supperting activities that nuriure and
educale Aboriginal chiidren, youth and adulls to improve pathways to prosperity
and wellbeing and supgor! families to stay streng in culture and language. Thay
work in conjunction with numerous other crganisations to help deliver the siated
aims,

The Appiicant has claimed that thalr local area has many issues with criminal and
anti-social behaviour including break-ins and property damage, and that it is
directly affacting the operations and employees of the services they provide. In
order fo miligate some of these issuas they are seeking grant funding of $380,529
to undertake security upgrades at four of the focations, These securily measures
include:

- Installing 40 CCTV cameras

- |nstalling 12 security lights

~ Upgrading internal and external fencing with 23 fence or gale items

- Instalting three security and alarm systems

The Yuendumu Women's Centre Abcriginal Corporation claims that these security
upgrades will not only act as a preventive measure to dater criminal behaviour, but
will aiso protect members of the community and assist local police in conducting
prosecutions,

Suitable

CITY GF DARWIN

Making Mindil Safe

The City of Darwin is a local government authority localed in Darwin, Northern
Territory. The Council oversees 112 square kilomelres of tand comprising of four
town Wards, including the Darwin CBD. Tourism is a major ecoromic driver of the
city and a key allraction is Mindil Beach, which is the site for numerous community
events and the Mindil Beach Sunsel Markets. The market houses over 200 local
businesses and aitracts an estimated 500,000 visitors per year.

Poor lighting and inadequate surveillance is reported as a key issue at Mindil
{Beach and has contributed to increase in crime and anti-social behaviour, in
particular alcohol related incidents. The City of Darwin is seeking grant funding of
$1.000.600 to improve the security infrastructure at Mindil Beach including:

- Upgrade of existing lighting infrasteucture and installation of 100 security lights
(including provision for SMART pcles and OFF GRID poles in selected lacations),
« Installation of one public address system.

- Instaliation of seven removable bollards.

- Installation of one beach accessibility matting.

Tha intended berefits of the project include reducing anti-social behaviour and
public intoxication through improved lighting and raturaf survefance in line with
CPTED principles, and improving communily safety by addressing risks identified
in a recent security audit.

Suitable

YWCA AUSTRALIA

YWCA Australia Malak Centre
Security Upgrade

YWCA is 2 women's advocacy organisation that runs a variety of social programs,
housirg assistance programs, and commercial ventures acrass Australia. The
commercial ventures funnel profits back into the organisation to fund the social and
housirg programs. The Applicant states that thay are an organisation committed to
promoting women, young wemen and girl's full and equal participation at all levels
of scciety. and that they aim to achieve positive change by proviging advocacy.
pregrams, and services for women, famiies and young people.

The YWCA Malak Centre in Darwin is focated at 11 Malak Crescent. It is a
commurity space occupied to run the Women of Worth Diversion Programs.
YWCA Maiak Centre is seaking to upgrade security infrastructure to deter acts of
vandalism and break-ins thay have been experiencing in the past two years by
installing:

+ 8 CCTV cameras

« § security lights

+ 3 fencing and gate items

« 2 intercom and swipe systems

The Applicant claims that the instaliation of this security infrastructure will ensure
tha safety of its staff, volunteers, and their program clients.

Sudtable

$380,528.60 $380,529.00]Lct 430, Canisten Avenue, f0a72
Yuendumu

$1,000,000.00 $1,000,000.00|73 Gilruts Ave, THE GARDENS 0820

$19,435.00| 319,435.00[11 Malak Cres, MALAK 0812
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GOOD SHEPHERD
LUTHERAN COLLEGE NT
INCORPORATED

Securlly lighting

Good Shepherd Lutheran College is an indepandent not-for-profit co-edusational
college located in Darwin and oparated by the Lutheran Church of Australia. Good
Shepherd commenced in 1998 and runs programs across severai campuses from
Early Learning Canter fo year 12. It offers the International Baccalaureate Program
for the middle and senior schools.

The Applicant states that over tha past few years they have experienced significant
ctiminal behaviours at their tocation, such as break and enlers, malicious damage,
trespasses and other anti-social behaviours such as fights from people outside the
schoo! entering the Callega premises.

To address thesa issues the Applicant is seeking grant funding of $117 480 to put
in 25 solar securily lights on one site. They claim that this will deter crimes and anti-
social behaviour by lighting areas that do rot currently have security lights.

allowing police and carelakers lo identify, {rack and focale respassers, They also
ciaim it will also make the school community feel safer and reduce damage and
disruption to classes due o criminal damage and theft of schoo! infrastructure and
equipment.

Suitable

OLIVE PINK BOTANIC
GARDEN

[Botanic Garden, Sacred Site
ard L.ocal Community Security
Infrastructure

The Qiive Pink Bolanic Garden is on 16-hactares in Alice Springs, Northern
Territory, It spacialises in plants native fo the arid central Australian region. Within
the site is an important sacred landmark of the focal Indigenous custodians,
Meyer's Hilt (Tharrarlatneme), which has been a target of frequent anti-social
behavior.

The Applicant seeks $47,829 to replace a 520 metre prominent section of the
existing perimeter fence along two sides of Meyer's Hill which has been repeatedly
vandalised and repaired, with a new stronger perimater fence. This aims to deter
the anti-social and criminal behaviour occurring in the Olive Pink Botanic Garden
and adjacent to #. The current fence is cut up, vandalised and easily and
constantly breachad.

Two security lights and three CCTV camerss will also be installed at a high-risk
area.

The intended benefit of these upgrades will be to assist the police in idertifying and
{arresting suspects and to deter people from anti-social behaviour in and around
;lhe gardans.

Sutadble

KATHERINE HIGH SCHOOL
COUNCIL INC

Katherina High Schoal
Security & Access Fencing

| Katharing High Scheot Council Inc. is an incorporated not-for-profit association
responsible for Katierine High School (KHS). KHS is a secondary schoot focated
in the town of Kalherine, Nerthern Territory approximatety 315km southeast of
Darwin. It is the anly high schocl in the Katherine region with an enrofment of over
600 students, of which 81 per cent identify as Indigenous. KBS shares the
extensive 34 acre site, at 42 Grevillia Rd. with MacFariane Primary Scheol.

Tha Applicant has reported increased viclence, vandalism and break-ins as
demographics have changed in the area. A key issue is regular vandalism and
damage fo their fencing by students and local residents to gain access between a
large residential area and local shops that tha two schools are sifuated between,

KHS is seeking grant funding of $563,400 fo install security fencing for the school
boundary, including an electranic car park gate, able {o wilhstend damage from
chysical ferce and vehicles. The istended outcomes of the project is lo create a
physical barrier and contrelled access peints {or entry onto and out of scheol
grounds resulting in a safer environmenrt for its students and slaff.

Suitable

$117,480.00! $106,800.00|11 Emery Avenug, Gray 0830
$47.829.00 $47.829.00|27 Tuncks Road, Alice Springs 0870
5563,400.00 $520,718.00;42 Grevilea Rd, IKATHERINE EAST [0850
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JULALIKARI COUNCIL
ABORIGINAL CORP

Jutalikari Coumcit Safer
Communities Project

The Julaiikar: Council Aboriginat Corporation (JCAC) is an incorporated not for
profit association and one of the largest Abcriginal corporations in Australia with a
history spanning 30 years. Localed in Tennant Creek in the Northern Territory,
JCAC's primary purpose is to alleviate poverty and improve the well-being of the
Ingigencus community in the Barkley region. It prevides a range of housing,
community and social services for people fiving in Tennant Creek and surrounding
homelands and communities. JCAC also owns a number of commercial
businesses in Tennant Creek.

Tennant Creek has experienced an increase in properly refated crime with a 16
per cert increase in commercial break ins and 25 per cent increase in property
damage in the past year. The increase in crime has impacted on JCAC and
affected their capacity to provide servicas in accordance with their primary
purpese. In 2017 JCAC undertook a Crime Pravention Through Environmental
Design (CPTED) audit of JCAC managed and cwnad propertias,

The "Julatkari Council Safer Commumities Project’ is requesting $805,C67 to
improve ard protect community safety by implementing all the recommendations
of the CPTED audit as well as addressing security concerns within ibe Tennant
Creek urban Community Living Areas.

The Project aims to install the foltowing security infrastruclure across 16 project
locations: thres security and alarm systems, 16 CCTV cameras. 104 security light
items and fencing in areas subject {o frequent break-ins.

An infernet search during February 2020 revealed that in February 2017 the Office
of the Regisl<ar of Indigenous Corporations (ORIC) placed the JCAC under special
administration after aliegations JCAC had teft goverament funding unspent in its
bank account. ORIC announced the end of the special administration in September
2017 following a restructured JCAC with improved internal operations and resolved
feng runaing disputes.

Sultable

{LUDMILLA PRIMARY
SCHOOL COUNCIL INC

Sateguarding Ludmiia Primary

Ludmilla Primary is a small city scheol that calers for a diverse and culturally rich
school pepulation lccated in Danwin, Northern Territory. The school is located ina
community that includes some extremely vulnerable families with high levels of
unemployment and youth disengagement. 80 per cent of the students have a
languzage other than English and 51 per cent are Indigencus. 65 per cant of the
families are in the lowest quarter of the Socio Economic Group.

Ludmilla Primary is seeking a grant of 343,850 for an upgrade of the school's
learning spaces, in particular to secure the library and the computer laboratory
facllities which have been targsts of regular break-ins and vandatism. The
proposed security upgrades include installation of two additional CCTV cameras;
installation of 30 security screans on windows and glass doors; inslallation of
swipe access iocks to entryiexit doors; and uparading internal doors between tha
lirary and computer laboratory to include ability 16 lock and isolate.

The intended outcomes would be thal all the school's iearning spaces wauld be
well protected to minimise the risk of break-ins and reduce the amount of funding
used o repair and replace damaged or stolen equipment.

Suitable

GOODSTART EARLY
LEARNING LTD

Safely First Project

Goodstart Early Learning Ltd (Goodstart) is one of Australia's largest providers of
early learning and care. it operates 644 early iearning centres in all states and
territories of Australia, casing for 70,800 children from 58,500 families and
employing 14,800 people. It is a nat-for-profit socisi enterprise and states that it
that exists purely {6 improve the lives of Australia’s children and their families. it
was formed in 2009 as a comblnation of privale, public and leading community
secior crganisations such as The Benavolant Saciety, The Brotherhood of St
Laurence, Mission Australia and Social Venlures Austrafia.

The Applicant claims lhat its facilities in Darwin have attracted a number of
incidents of afier-hours break-ins, building damage and threatening behaviour. The
praposed project will provide the early childhaod centres with externai CCTV
cameras and security lighting which will increase protection for tha children,
aducators, and families,

The key activities of the project are to install 50 CCTV and 22 saecurity lighting to
external areas at their 11 different sitas. The Applicant states thal this will enhance
the safety of the facilitias by reducing tha pessibility of acls of violence,
harassment and arfi-social behaviour. The lighting witl provide a deterrent for
{oitering, hiding and sleeping at our cantres, while the CCTV will help identify 2ny
perpotrators,

Suitabla

$805.067.00, $805,067.G0|Mulga Camp, Jennant Cresk 0860

$43,850.00 $43,850 00| Ludmilla Primary School, 41 Bagdl 10820
Rd. LUDMILLA

$120,833.00 5120,833.00|3 Shoarwaler Dr, BAKEWELL 0832
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Attachment K

Grants Hub Process — Safer Communities Fund Program Round Five

Round five of the Safer Communities Fund Program is being delivered by the Department of Industry,
Science, Energy and Resources (DISER) Business Grants Hub for the Department of Home Affairs.
Delivery via a Grants Hub is a requirement of the Government’s Streamlining Grants Administration
Programme (SGA) under the Digital Transformation Agenda (DTA), which requires grants to be
delivered through one of the two grants administration hubs. Under the whole-of-government grant
arrangements, the Grants Hub is responsible for assessing applications, making recommendations
and ongoing over-sight of the grants. All spending proposals recommended for funding have been
assessed by the Grants Hub as representing value for money and a proper use of Commonwealth
resources, consistent with the policies of the Commonwealth including the Commonwealth Grants
Rules and Guidelines and the Public Governance, Performance and Accountability Act 2013.
Granting activities in the Commonwealth are governed by a range of legislative, regulative and
guidance documents, including a number of ministerial responsibilities (summarised at Attachment 1).

The DISER Business Grants Hub is delivering the Safer Communities Fund Program in five phases:

= Design - programme design.

= Select - assessment and selection of grant recipients.

= Establish— negotiation and execution of grant agreements.

= Manage - monitor performance, manage risks and make payments.
= Evaluate — review and evaluate programme effectiveness.

Across each phase, the DISER Business Grant’'s Hub collaborate with Home Affairs who remain the
policy owner, and retains control over the package, program design and final approval of content of
Program documentation.
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The Selection Phase

DISER applied a standard operational procedure as a guide to confirm the eligibility and merit of
applications received under Round Five of the Safer Communities Fund.

The selection phase can be mapped as follows:

Receipt of application

Project officer completes Strategic Grants Management System entry steps ensuring that all applicant details are entered into the system
correctly

Project officer checks applications against eligbility criteria

Quality Assurance (QA) officer reviews the initial assessment

Project officer and QA officer countersign the eligibility checklist and merit assessment template & submit to the Program Manager

Program Manager reviews, approves and signs the eligibility checklist and merit assessment

Eligibility and completeness check and merit assessment

Using the eligibility checklist and merit assessment template, the Project Officer checked that the
applicant meets all eligibility requirements, had submitted a complete application and met all merit
criteria. This included checking that all mandatory questions were answered and relevant attachments
provided.

To be suitable for funding the application needed at least 50 per cent against each merit criterion.
The merit criteria that applied to each funding stream are set out below.

Infrastructure funding stream

Merit Criteria Weighting




The extent that your project will protect schools and pre-schools, places of religious 50 points
worship, community organisations and local councils that may be facing security risks
associated with racial and/or religious intolerance by:
a. the extent that crime and/or anti-social behaviour driven by racial or religious

intolerance is an issue in your community (30 points).
b. how your project will protect people in your community who are at risk of attack,

harassment or violence stemming from racial or religious intolerance. You should

outline the security infrastructure issue you are trying to address in your specific

location, and how the proposed project will reduce the risk of attack or harassment

(20 points).
Demonstrate how the grant funding will assist the organisation by: 30 points
c. describing the likelihood the project would proceed without the grant and explain

how the grant will benefit the size and timing of the project. (10 points).
d. justifying the cost of the project including details of the security infrastructure

installed and/or the engagement activities you will deliver and the intended benefits.

The provision of evidence such as quotes or a staffing budget to validate the costs of

the project (20 points).
Your capacity, capability and resources to deliver the project 20 points
Demonstrate this capacity and capability by describing:
e. the plan to manage the project and key risks. Include detail on the key personnel

who will manage the delivery of the project. If relevant, describe how the project

managers will manage access to CCTV footage and interactions between security

guards and students. (10 points).
f. how the success of the project will be measured (10 points).

Northern Territory infrastructure funding stream
Merit Criteria Weighting

The extent that your project will contribute to improved community safety. 50 points
a. the extent that crime and/or anti-social behaviour is an issue in your community

(30 points).
b. how your project will help to reduce crime, violence, anti-social behaviour and/or

other security risks and improve safety and wellbeing in your community (20 points).
Demonstrate how the grant funding will assist the organisation by: 30 points

c. describing the likelihood the project would proceed without the grant and explain
how the grant will benefit the size and timing of the project. (10 points).

d. justifying the cost of the project including details of the security infrastructure
installed and/or the engagement activities you will deliver and the intended benefits.
The provision of evidence such as quotes or a staffing budget to validate the costs of
the project (20 points).
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Your capacity, capability and resources to deliver the project 20 points

Demonstrate this capacity and capability by describing:

e. your plan to manage the project and key risks. Include detail on the key personnel
who will manage the delivery of the project and if relevant who will have access to
the CCTV footage (10 points)

f.  how the success of the project will be measured (10 points).

Quality Assurance Check

Once assessed, each application was delegated to another project officer for peer review. The peer
review officer confirms that the applicant meets all eligibility requirements, had submitted a complete
application and met all merit criteria. Any disagreement between the initial assessment and peer
review was brought to the attention of the Assistant Program Manager (EL1).

The Assistant Program Manager checks the eligibility checklist and merit documentation and notes
any disagreement between the initial assessment and peer review.

Program Delegate Approval

Assistant Program Manager drafts a covering brief including recommendations on eligible/ineligible
applications and merit scores for the Program Manager’s (EL2) review and approval.

The Program Manager review the brief, financial impact/funding profile, applications and checklists to
confirm the eligibility and merit status of each application.

The program project report package is finalised for consideration by Program Delegate. As part of the
brief the Program Manger will seek approval from the Program Delegate to confirm the application is
ineligible or has not satisfactorily met the merit criteria.

Program project package

Once the Program Delegate has signed off on the assessments and the Program Manager will send
this to the Department of Home Affairs for review and submission to the relevant Minister for final
approval.

Department of Home Affairs process

Once a package has been received by the Business Grant's Hub, Home Affairs undertakes a high
level review of the package as one last quality assurance check and to ensure the objectives of the
program are being met. This does not involve changing any of the scores for individual applications
provided by Business Grant’'s Hub. Rather, Home Affairs reviews the package provided by Business
Grant's Hub, including the project summary, rankings and recommendations to ensure there are no
obvious errors, and that sufficient information is being provided to the Minister to make an informed
decision.

Once any queries/changes have been addressed by Business Grant’s Hub, the Department prepares
a submission for ministerial approval.

The Establishment Phase

Once the approving Minister has made funding decisions, the DISER Business Grant’'s Hub will
contact successful applicants to negotiate and execute grant agreements. As part of these
negotiations the DISER Business Grant’'s Hub may seek further information from successful
applicants to confirm specific details of projects. For various reasons, grant agreement negotiations
can lead to minor variations to the original funding award being required, but funding will not exceed
the amount approved, although as outlined above, funding may reduce. If created, the DISER
Business Grant's Hub will contact applicants on a reserve list to allocate any additional funds.
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Document 59

Program guidelines self-assessment risk analysis for Safer
Communities Fund Round Three Infrastructure Grants

1. Program details

Name of agency

Department of Home Affairs

Name of program

Safer Communities Fund Round 3 Infrastructure Grants

Summary of program
Include program objectives and the relevant agency outcome it contributes to.

This grant opportunity contributes to Department of Home Affairs’ Qutcome 1 - Protect Australia’s
sovereignty, security and safety through its national security, emergency management system, law
enforcement, and managing its border, including managing the stay and departure of all
non-citizens.

The Safer Communities Fund supports the Australian Government's commitment to deliver safer
communities by:

o boosting the efforts of local councils and community organisations to address ¢rime and
anti-social behaviour by funding crime prevention initiatives that benefit the wider
community or community organisations (such as fixed and mobile CCTV and lighting)

o protecting community organisations that may be facing security risks associated with racial
and/or religious intolerance.

The intended outcomes of the program are to:

» contribute to the enhancement of community safety, improve security and reduce street
crime and violence through local security infrastructure that benefits the community

o contribute to greater community resilience and wellbeing by addressing crime, anti-social
behaviour and other security risks

o help to reduce fear of crime and increase feelings of safety in the Australian community
and contribute to greater community resilience

o contribute to the safety of communities that may be at risk of racial and/or religious
intolerance.

Total cost of program and cost over the Budget and forward estimates

Up to $30 million is available for Round 3 from 2018-19 to 2019-20 which is split across two types
of grant opportunities:

= approximately $18 million is available for Infrastructure Grants

Program Guidelines Self-Assessment Risk Analysis — Safer Communities Fund 160608 Page 1 of B



« approximately $12 million is available for Early Intervention Grants.

Spending under the Safer Communities Fund is authorised by section 298 of the Proceeds of
Crime Act 2002.

Other relevant information

2. Discussion of key issues and implementation risks

Provide details on the areas assessed for risk and on any identified risks or sensitivities arising
from this assessment.

Use additional headings or supporting data, including attachments, as necessary.

Implementation risks are very low given that previous issues have been resolved during the first
two rounds. All rounds have been delivered by the Business Grants Hub, a specialised program
design, management and delivery body with extensive expertise and capability in delivering
programs with models very similar to the activities to be provided through the program.

The previous guidelines have been reviewed and updated to align with the Department of
Finance’s Grant Opportunity Guidelines template and the following changes have been
implemented for Round 3 based on the lessons learnt from previous rounds.

s The introduction of a minimum grant amount of $1,000. Based on program data to date
setting a minimum threshoeld of $1,000 will help to deliver projects that represent the best
value for money in the context of the objectives and outcomes of the program.

Program Guidelines Seif-Assessment Risk Analysis — Safer Communities Fund 160608 Page 2 of 8
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4, Risk management

Any mitigation strategies for addressing particular risks should be menticned here.

This is the third round of Safer Communities Fund and lessons tearnt from previous rounds have
been incorporated into the design for round 3.

The Business Grants Hub has proven experience delivering similar programs with established
program management, delivery and governance arrangements in place.

A senior executive officer has been identified as the officer responsible for program implementation
which will ensure any implementation issues are quickly identified and resolved.

There have been no challenges to funding decisions made under the first two funding rounds.

Program Guideiines Seif-Assessment Risk Analysis — Safer Communities Fund 160608 Page 4 of 8



Program guidelines self-assessment risk analysis for Safer
Communities Fund Round Three Early Intervention Grants

5. Program details

Name of agency

Department of Home Affairs

Name of program

Safer Communities Fund Round 3 - Early Intervention Grants

Summary of program

This grant opportunity contributes to Department of Home Affairs’ Qutcome 1 - Protect Australia’s
sovereignty, security and safety through its national security, emergency management system, law
enforcement, and managing its border, including managing the stay and departure of all
non-citizens.

The objectives of the Early Intervention Grants opportunity are to:

o contribute to the preservation of the safety of Australians through funding local crime
prevention activities that address anti-social behavicur and/or racial or religious intolerance by
at-risk youth

» help at risk marginalised young people aged 12 - 25 to develop life skilis to prevent them from
becoming entrenched in the criminal justice system, and to promote inclusion and build
community resilience,

The intended outcomes of the grant opportunity are:
¢ improved engagement of at-risk youth in education, work ready programs and the community

more generally
¢ decreased anti-social behaviour or engagement in criminal activity by at risk youth.

Total cost of program and cost over the Budget and forward estimates

Approximately $30 million is available for Round 3 from 2018-19 to 2019-20 which is split across
two types of grant opportunities:

» approximately $18 million is available for Infrastructure Grants

* approximately $12 million is available for Early Intervention Grants

Program Guidelines Self-Assessment Risk Analysis — Safer Communities Fund 160608 Page 5 of 8
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Spending under the Safer Communities Fund is authorised by section 298 of the Proceeds of
Crime Act 2002,

Other relevant information

6. Discussion of key issues and implementation risks

Implementation risks are low with the delivery of the program through the Business Grants Hub.

Previous Safer Communities Fund rounds provided funding for the installation of crime prevention
infrastructure (refer to Safer Communities Fund Round 3 — Infrastructure Grants Guidelines) and
did not provide funding to targeted organisations to undertake projects to help at risk young
people to decrease anti-social behaviour or criminal activity. The main risks associated with this
new stream of funding are outlined below with associated controls detailed in part 4.

« Early intervention projects do not meet the intended program objectives outcomes. The round
will be delivered as a restricted competitive funding round so there is a risk that the best
providers have not been identified and therefore program outcomes will not be realised.

« Failure to implement the program in an efficient and effective manner. Possible breaches of
the Public Governance, Performance and Accountability Act 2013 or the Commonweaith
Grant Rules and Guidelines, implementation of the grant without meeting necessary approval
and accountability requirements

e Compliance failures by grantees. Possibility of recipient ocrganisations being unaware of
compliance obligations, failing to comply with grant agreement requirements or not disclosing
information that may be of concern to the Commonwealth (ie. fraud}

e Expectation of ongoing funding despite the non-recurrent nature of the program grants.

Legislative Authority

Pregram Guidelines Self-Assessment Risk Analysis — Safer Communities Fund 160608 Page 6 of 8



Spending under the Safer Communities Fund is authorised by section 298 of the Proceeds of
Crime Act 2002.

7. Risk assessment

implementation risk is very low with experienced grant development and administration through the
Business Grants Hub and clear policy objectives and direction from the Department of Home
Affairs.

8. Risk management

Not meeting intended program objectives outcomes

» The organisations targeted to apply under the guidelines have been selected for their delivery
of unigue services to the targeted demographic and demonstrated prior performance in
delivering community-based intervention programs for young offenders through the Safer
Streets Program. The grant is targeted at organisations who are best positioned to deliver
quality outcomes in the available time.

e The guidelines have strict eligibility and merit criteria to encourage applications that will best
meet the intended program objectives and outcomes.

e The assessment criteria are weighted so projects that most closely align with the program
outcomes and objectives will score highly. Recommendations for the program decision maker
will clearly identify any projects which are high risk or inconsistent the program objectives.

» The department will not recommend unsuitable projects.

Program Guidelines Self-Assessment Risk Analysis ~ Safer Communities Fund 160608 Page 7 of 8

10



Failure to implement the program in an efficient and effective manner (ie. breaches of the
PGPA Act or the CGRG's, implementaticn of the grant without meeting necessary approval
and accountability requirements).

o The program will be delivered through the Department of Industry, innovation and Science
Business Grants Hub using agreed whole of government frameworks and processes.

» The Business Grants Hub is a specialised program design, management and delivery body
with extensive expertise and capability in delivering programs with models very similar to the
activities to be provided through the program.

Compliance failures by grantee (te. recipient unaware of compliance obligations, fails to
comply with funding agreement requirements ar hides or does not disclose information
that may be of concern to the Commonwealth (ie. fraud),

» Grant agreements include detailed project information to ensure sufficient visibility of project
progress and to ensure there is no ambiguity about what is to be delivered.

+ Grant agreements include regular reporting obligations and payments are subject to
satisfactory progress on the project.

» Eligible organisations have a history of previous grant experience and have demonstrated their
capability to deliver projects.

Expectation of ongoing funding despite the non-recurrent nature of the program grants

+ Grant guidelines advise of the non-recurrent nature of funding and clearly state the period for
which funding is available and the nature of funding.

Other program risks will be mitigated by ensuring decisions are made in accordance with agreed
guidelines and program objectives.

The risks outlined for the program will be effectively mitigated through the Business Grants Hub's
established program governance and reporting arrangements. A senior executive officer has been
identified as the officer responsible for program implementation which will ensure any
implementation issues are quickly identified and resolved.

Program Guidelines Self-Assessment Risk Analysis — Safer Communities Fund 160608 Page 8 of 8
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.. . Document 60
Protected: Sensitive Cabinet

THE HON ALEX HAWKE MP
ASSISTANT MINISTER FOR HOME AFFAIRS

Ref No: MS18-002426
Senator the Hon Mathias Cormann
Minister for Finance
Parliament House

CANBERRA ACT 2600

Dear Mi?ger

| am writing to seek your approval of program guidelines for round three of the Safer
Communities Fund Program (the Program). This is in accordance with Estimates
Memorandum 2014/17 ‘Process for seeking Finance Minister Agreement before the

release of New or Revised Programime Guidelines’ (EM 2014/17) due to the level of
risk for the program being assessed as high.

The Program implements the Australian Government’s commitment to boost the
efforts of local councils and community organisations to address crime and
anti-social behaviour by funding local crime prevention initiatives. An additional
$30 million was announced in the 2018-19 Budget to expand the Program to a third
round, funded using amounts confiscated under the Proceeds of Crime Act 2002

To give effect to this decision, the enclosed program guidelines and risk
assessments have been developed by the Department of industry, Innovation and
Science, in consultation with the Department of Home Affairs, for infrastructure and
early intervention streams. Separate guidelines were required due to the different
scope and eligibility criteria between the two streams. These guidelines and risk
assessments have been reviewed by your Department and the Department of the
Prime Minister and Cabinet.

Parliament House Canberra ACT 2600 Telephone: (02) 6277 4430 Facsimile: (02) 6277 8522

Protected: Seasitive Cabinet
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Protected: Sensitive Cabinet

| would like the Program to open for applications by 14 August 2018 at the latest.
Noting the 10 business day lead-time required after your approval is given before
program guidelines can be published, your earliest consideration is appreciated.

Should your office require any further information, the responsi1ble adviser for this
matter in my office is S #FM T who can be contacted on’

Yours sincerely

e Safer Communities Fund — Round Three Guidelines (infrastructure)

e Program guidelines self-assessment risk analysis for Round Three Guidelines
(infrastructure)

+ Safer Communities Fund — Round Three Guidelines (early intervention)

e Program guidelines self-assessment risk analysis for Round Three Guidelines
(early intervention)

Protected: Sensitive Cabinet
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AGSCF70531 | FLINDERS Flinders Shire CCTV |-$246:226-00+ Flinders Shire Council will install 46
SHIRE Network Installation CCTV cameras at vulnerable locations,

COUNCIL Project public areas and at community buildings
to prevent and reduce the criminal
activities, anti-social behaviour and to
increase the community safety.

AGSCF70624 | BRIGHTON Security Camera $99,948.00 | Brighton Council wili install 6 pan tiit
COUNCIL Network - Brighton zoom and 12 fixed bullet cameras
Council across various sites within the Brighton
Municipality. The project will also
provide local authorities with video
recording facilities and wireless access
to security footage allowing greater
capacity to provide safe and welcoming
recreational areas for residents.

AGSCF70514 | Cessnock City | Marthaville Arts & $7,287.00| Cessnock City Council, as the owners of
Council Cultural Centre Marthaville Arts & Cultural Centre, will

safety upgrade upgrade the external lighting system and
project remove an unused exterior laundry for

the purpose of addressing antisocial
behaviour and crime at the facility. The
lighting upgrade will include the
installation of 2 LED floodlights with
motion sensors and upgrading 6 existing
exterior lights with LED with vandal
proof fittings.

e A A R e o e e e s

DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS - RECOMMENDED PROJECTS
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DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

.....

AGSCF70335

SHIRE OF
THREE
SPRINGS

Upgrade and

expansion of Three

Springs CCTV
network

$107,613.00

The project will see the replacement of
two CCTV cameras and the installation
of an additional nineteen CCTV cameras
at various community facilities in Three
Springs. This project will assist in
reducing property crime and increase
public safety.

AGSCF70484

Redland City
Council

Capalaba Place
Precinct CCTV

Installation and

Impact Analysis
Project

$60,944.00

Redland City Council will install 16
CCTV cameras and 8 analytics nodes to
improve safety and reduce criminal and
anti-social behaviour in the Capalaba
Place Precinct: a central pedestrian
corridor and bus interchange at the core
of the Capalaba CBD. The project will
directly improve the personal safety of
bus patrons, service providers and staff
in the area through improved response
times by local Police as a result of direct
access to camera feeds for monitoring
and recording. The project will deliver
the surveillance capability and evidence
necessary to support crime prevention
activities and Police resources to
apprehend offenders.

AGSCF70749

St Vincent de
Paul Society
Queensland

CCTV Installation -
Vinnies Bribie Island

{(Woorim)

$10,222.00

The Society will use SCP funding to
purchase and install CCTV and a duress
alarm security system at our Vinnies
Bribie Island retail centre which is also a
site where donations are received and
sorted. CCTV will provide a deterrent for
antisocial behaviour (such as illegal
dumping, theft and vandalism) and
promote community safety in the area
surrounding the centre. The duress
alarm system will promote and enhance
the safety of volunteers and the general
public working and shopping in the
shop.

ATTACHMENT A
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AGSCF70475

Redland City
Council

Wemém Creek
Precinct CCTV
Instaliation Project

ought
$49,920.00

Redland City Council will install 15
CCTV cameras to improve safety and
reduce criminal activity in the Weinam
Creek Precinct: a critical transport
gateway between the mainland and
Southern Moreton Bay islands. The
project will directly improve the personal
safety of transport patrons, residents
and staff in the area through improved
response times by local Police as a
result of direct access to camera feeds
for monitoring and recording. The
project will deliver the surveillance
capability and evidence necessary to
support crime prevention activities and
Police resources to apprehend
offenders.

AGSCF70776

Gold Coast City
Council

Building a safer Gold
Coast - CCTV
Operations Centre
Project

The City of Gold Coast Safety Camera
Network (SCN) has undergone
significant growth in recent years
necessitating relocation to a new facility.
The security infrastructure to be installed
at the new facility includes CCTV,
related security equipment and access
control, and will significantly increase
the monitoring capabilities, connectivity
and capacity of the SCN. The enhanced
security capabilities of the new SCN
room will improve community safety by
reducing criminal activity, violence and
anti-social behaviour and will meet the
needs of our growing city.

AGSCF70625

Town of Gawler

Gawler Community
Safety Project

~5203,652-66

+ This project will reduce crime and anti
social behaviour by increasing crime
prevention infrastructure and initiatives
in a number of hot spots in Gawler
identified by the SA Police (SAPOL).
This will be achieved through three key,
evidence-based and complementary
strategies: 1. Eighteen CCTV cameras

in Gawler's crime hot spots 2. Thirty four

S SO S
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security lights in public places identified
| as areas of high need 3. Crime

E Prevention Through Environmental

| Design (CPTED) This project will
support and complement existing crime
prevention and community safety
strategies of the Town of Gawler,
SAPOL, Neighbourhood Watch and the
Gawler Business Group.

AGSCF70641 | Brisbane City Musgrave Park $374:800-8@| Council will install 30 new lights to
Council Lighting Upgrade current standards, using energy efficient
LED light fixtures to address ongoing
safety concerns and criminal activities in
Musgrave Park.

AGSCF70630 | Endeavour Roma Day Services $6,300.00| Endeavour Foundation has experienced
Foundation for Pecple with breaches of security/safety by unknown

Disability Security persons who have gained access to our

Upgrade Roma Learning and Lifestyle centre and

stolen IT equipment. Qur project will
install a new Digital Security Control
(DSC) alarm system with seven PIR s,
nine reed switches, one internal and
external siren to increase safety of the
centre and alter local community of
potential breaches. Monitoring costs will
be included in operating expenses for

the centre.
AGSCF70540 | BAWINANGA Maningrida $351,213.00| Maningrida is a very remote Aboriginal
ABORIGINAL Community CCTV community with limited enfaorcement
CORP Safety Project services, street lighting, no road names

and no building/home street addresses.
Maningrida Community CCTV Safety
Project will install 24 cameras
throughout communal areas, to increase
the safety for residents by the reduction
of crime and fear of crime. The project
cameras will provide identification of
offenders and potential offenders,
allowing community agencies the ability




DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

to work with children, youth and their
families to provide education and
prevention measures to assist incidents
of crime and anti-social behaviours.

AGSCF70697 | Wurli Gudbinji Chronic $13,514.00 | The Gudbinji Chronic Condition Clinic
Wourlinjang Condition Clinic Security Upgrade Project will see the
Aboriginal Security Upgrade installation of a CCTV system incl: 7 x
Corporation Project mini dome cameras, a 16 channel
network video recorder (NVRY) with 2 x
3TB storage and a monitor as well as 2
x security systems consisting of 9 x
mounted detectors, main boards, GSM
modules to altow for outside
communications, keypads, batteries,
antennas, siren strobe lights and hat top
screamers (alarms). The premise's
security enhancements will deter current
instances of break-ins resulting in
community infrastructure that is less
vuinerable to property offences while
increasing the neighbouring residents
feeling of safety.

AGSCF70786 | Paroo Shire Paroo Shire Safe $755;296-68+ Paroo Shire Council seeks to reduce the
Council Communities Project opportunities for crime in our
communities by creating safer public
and community spaces that are less
crime prone and improve overall safety.
Paroo Shire Council will install

- 18 x CCTV Cameras in areas identified
in consultation with local Police.

- 40 x sofar lights in all townships
throughout the shire to increase public
safety.

- safety fencing and security lighting at
Apex Park.

- a security door at the Cunnamulla
Visitor Information Centre.

AGSCF70556 | MIGRANT A safer Haig $22,975.00 | Migrant Resource Centre Northern
RESOURCE Community Space Tasmania, will install 10 CCTV cameras,
CENTRE 3 motion security lights and associated
NORTHERN security and alarm systems to increase
TAS INC the safety of the community facility

including the outdoocr areas and
entrance. The facility is a community hall
used by an average of 475 people per
week. Situated in a thoroughfare street
with high vehicular and pedestrian traffic

ATTACHMENT A
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DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

during the day, reduced activity and
poor lighting after 5 P.M. can make
users of the hall sometimes feel isolated
at night fall, particularly in the winter
months.

AGSCF70519

Blacktown City
Council

Patrick Street
precinct activation

-$986;766-00-

A comprehensive makeover of an area
of high crime and anti-social behaviour
located in Blacktown city centre, the
project will utilise CPTED and place
activation fo target crime and disperse
anti-social behaviour by:

- increasing surveillance through
Tmplementation of CC1V, installation of

under awning lighting and unmasking

blank shopfronts

- influencing territorial ownership
through installation of street furniture,
recreational equipment, place activation
and youth engagement strategies

- changing access to the site through the
addition of pedestrian areas in vehicle
dominant zones

- creating an attractive, inviting, easily
maintained public space.

AGSCF70668

KOOTINGAL &
DISTRICT
PRE-SCHOOL
INC

Kootingal and District

Preschool Inc.
community safety
project.

$31,960.00

Kootingal Preschool will install CCTV
cameras and appropriate lighting in the
local community precinct which
encompasses the skate park,
community hall & community reserve.
The precinct is a well utilised public
space which services the entire locat
demographic. The area provides direct
access to the central business district
and had traditionally

been used by offenders as a
passageway. As the cameras and
associated infrastructure will be the
same as currently used throughout the
Tamwaorth local government area, it is
anticipated that the system will later
form part of a broader secure network
providing direct feeds to police.

AGSCF70695

Wurli
Wurlinjang
Aboriginal
Corporation

Women and
Children'’s Clinic
Security Upgrade
Project

$12,770.00

The Women and Children's Clinic
Security Upgrade Project will see the
instaliation of a CCTV system including
8 x mini dome cameras, a 16 channel
network video recorder (NVR) with 2 x
37TB storage and a monitor as well as a
security system consisting of 10 x
mounted detectors, main board, GSM
module to allow for outside
communications, keypad, battery,
antenna, siren strobe light and hat top
screamer (alarm). The premise's

ATTACHMENT A
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DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS ~ RECOMMENDED PROJECTS

security enhancements will deter current
instances of break-ins resulting in
community infrastructure that is less
vulnerable to property offences while
increasing the neighbouring residents
feeling of safety.

AGSCF70678

Coonamble Smith Park CCTV $153,570.00
Shire Council Safety Project

Coonamble Shire Council will install 5
CCTV cameras at Smith Park,
Castlereagh Highway. The park is
equipped with a walking track along the
river, rest area, toilet block, skate park,
and play area with gym equipment, and
was designed for families, children,
fitness enthusiasts and visitors.
Unfortunately the park has been a target
area for anti-social behaviour, malicious
damage and criminal incidents. The
cameras will be located at the skate
park, play area, an interactive artistic
information site (currently the pump
shed) and the new Visitor Information
Centre to deter criminal activity and
increase the safety of those visiting the
park.

AGSCF70218

MILTON Milton Ulladulla $7,154.00
ULLADULLA Men's Shed's
MEN'S SHED security lighting and
INCORPORAT | CCTV safety plan
ED

Milton Ulladulla Men's Shed will install 8
fixed CCTV cameras and 5 external
security lights to protect its newly
erected premises and provide greater
safety to the adjacent pedestrian
thoroughfares, access road, nearby
structures and general surrounds.

AGSCF70774

KINGBOROQUG | Keeping $140,748.00
H COUNCIL Kingborough Safe

The "Keeping Kingborough Safe' project
will see the upgrading of eight existing
CCTV cameras and the installation of 20
new cameras to allow effective coverage
of known trouble spots, as well as the
major traffic access and egress points in
Kingston and Blackmans Bay. The high
quality of these cameras will allow for
more efficient and effective criminal
investigations, resulting in greater
protection and safety to Kingborough
residents and visitors. CPTED strategies
will be employed at anti-social behaviour
hotspots to minimize low level criminal
activity. A total of 20 green walls will be
planted and 10 sensor lights installed.

ATTACHMENT A




DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

licati t ¥ it Aa escriptio de
AGSCF70768 | Whitsunday Cannonvale -$867-066-00 The Cannonvale Foreshore and Mobile
Regional Foreshare and Drone CCTV Project will enhance
Council Mabile Drone CCTV community safety across the
Project Whitsunday Region through the

introduction of mobile CCTV trailers, and
drones with day/night thermal cameras
to support community events, protect
assets and provide support with disaster
events or search and rescue missions.
The project also expands on the existing
fixed CCTV network with additional
cameras, intercom and panic buttons
along the high traffic resident and tourist
board walk between Cannonvale Beach
and the Airlie Beach Lagoon.

AGSCF70298 | Knox City Boronia Safe City $13,029.00 This project installs a new security
Coungil CCTV Server System system with a new server and Gentec
Video Management System linked to
Safe City CCTV cameras in Boronia
Retail Precinct. Replacing a current
outdated system will increase the
capacity, image quality and functioning
of current and future CCTV. The project
will enhance monitoring, response
times, investigation and apprehension
capabilities. Community Safety will be
improved with greater deterrence of anti-
social behaviour and criminal activities.
The project will strengthen current crime
prevention interventions, activate the
area, reduce crime and contribute to
improved perceptions of safety.

AGSCF70527 | St Vincent de Installation of $28,020.00| The Society will use Safer Communities
Paul Society Security Systems for Funding for the installation of CCTV
Queensland Vinnies Housing - cameras and security lighting at the
Northern three (3) community housing facilities

currently managed by Vinnies Housing.
The properties are located in
Maroochydore, Parrearra and Nambour.
The security equipment will deter crime
and antisocial behaviour (such as
violence, drug offences, theft, graffiti and
vandalism) and enhance community
safety in the housing facilities we
manage as welt as surrounding
residential properties and businesses.

AGSCF70824 | Kempsey Shire | Riverside Walkway $91,850.00 | Pedestrian access, community usage
Council Lighting and safety around Kempsey's iconic
Riverside Park area will be improved
through the creation of a 500-metre
Riverside Walkway. LED light poles will

be used along the existing footpath
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joining the RSL Club and shopping
precinct from the north through
Riverside Park and to the southern
public jetty and linking the carpark
behind Kempsey's new cinema
development. The project will enhance
public safety and reduce opportunities
for crime by making public spaces more
inviting thus increasing community use
and surveillance; linking existing
footpath infrastructure to provide safer
access to parking in the CBD.

AGSCF70573

Balonne Shire
Council

CCTV Safety Project
- Balonne Shire

$53,550.00

Balonne Shire Council will install CCTV
systems at various locations within the
Balonne Shire with the intention of
increasing public confidence concerning
safety, as well as deterring crime in the
area.

AGSCF70767

Shire of
Goomalling

Goomalling
Recreation Hub user
safety project

$108,500.00

Shire of Goomalling will install14 CCTV
cameras and19 security lights to
increase the safety of the recreation hub
including car parks, pathways and
buildings.

AGSCF70877

Shire of
Donnybrook
Balingup

VC Mitchell
Recreation Precinct
Lighting

$55,230.00

The Shire of Donnybrook Balingup will
use this funding opportunity to create a
safer environment for the community
through the installation of security
lighting in the VC Mitchell Recreation
Precinct. This will address the currently
unsafe and unlit existing surrounds to
the Recreation Centre and the Football
Club car parks. The project involves the
installation of 13 lights to be installed in

2
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both areas of the precinct where people
have indicated that they feel unsafe. The
expected outcomes from this activity
are: Increased visual amenity in the area
contributing to personal safety.
Increased usage of the precinct
Deterrent to drug taking.

AGSCF70743

Gold Coast
Regional
Tennis Club
Incorperated

Runaway Bay Tennis
Centre Car Park
Lighting

$24,477.00

Gold Coast Regional Tennis Club will
install security lighting to the car park of
the Runaway Bay Tennis Centre. The
project will install 6 light poles (4.0m
Tapered basement column c/cw access
door vertical spigot to suit post top fitting
with integral gear - hot dip galvanised
finish) with Eo-FLW-60W high
performance LED flood lights to light the
carpark and pathway that leads into the
tennis facility. We are hoping to deter
loiterers and make the area friendlier
and safer for females entering and
leaving the facility.

AGSCF70544

Cherbourg
Aboriginal Shire
Council

Cherbourg CCTV
safety project

$987,000.00

Kingaroy Security Patrol will install a
total of 54 CCTV cameras on 11 camera
poles at a variety of strategic locations
within Cherbourg. The locations have
been identified in conjunction with Police
and the Council to provide additional
security to key buildings such as the
School, Hospital and Council premises.

AGSCF70609

‘Goulburn
Mulwaree
Council

Victoria Park
Goulburn CCTV
Project, Stage 2

In association with an upgrade of
Goulburn’s principal green community
space, Victoria Park, Goulburn
Mulwaree Council will install a twenty-
one camera CCTV system, providing
oversight of key park infrastructure and
bollards at five access ways, to prevent
unauthorised vehicles from entering the
area. The praject is directed towards
addressing incidences of vandalism and
anti-social behaviour which have
occurred following the initial stages of a
planned major upgrade of the Park. It
will protect new infrastructure,
maintaining it in the condition expected
by the community and allowing users to
feel safe while enjoying the Park s
facilities.
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AGSCF70631 | Stonnington King's Walk- Urban | $4;8608:008:8| Stonnington is committed to creating
City Council Realm Improvements 0| safe, accessible and active spaces and
will be implementing significant
improvements to the amenity of King
Street, Prahran. These improvements
will switch the way people use the street
from the current vehicle dominated
environment to one which excludes
vehicles, encouraging people to interact
with their environment. The new street
will address current safety concerns with
new lighting, universally accessible
pavements, public seating, bike lock-ups
and greenery. The designs use CPTED
principals to create a destination for
people, facilitating more dining/retail
activity and areas for cultural events.

AGSCF70632 | Shire of Chapman Valley $17,000.00| The Shire of Chapman Valley will install
Chapman CCTV aiding correct 3 additional CCTV cameras at the
Valley rubbish disposal Nabawa Refuse Site, and at Mills
Lookout, a picturesque tourism
attraction that is being destroyed by
ongoing illegal dumping. This is a multi-
faceted project that aims to encourage
correct refuse usage and utilise CCTV to
also deter illegal dumping.

AGSCF70156 | Geelong Ethnic | Northern Community | $115,000.00| Diversitat will install a (concreted in)
Communities Hub (the Hub) steel post and vertical rod security fence
Council Inc security fencing around the entire perimeter (590 meters)
project. of the Northern Community Hub (the
Hub). To seal off opportunities for
potential offenders to enter the 18,000
square meters Hub precinct. Increasing
the safety for the 1500 clients and staff
each week, who utilise the two
community centres; community garden;
and Men and Women shed. The
facilities are utilised day and night with
cleaners arriving to work at 4.00 am.

AGSCF70560 | GIPPSLAND Increasing safety at $5,090.00{ The Project will see the installation of
EAST LOCAL the Hub CCTV cameras and prominent lighting
LEARNING & at the Dalmahoy st entrance.2 x Locked

Key safes will be installed so amenities
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EMPLOYMENT
NETWORK

can remained locked after hours and
users can have access to swipe cards to
unlock amenities. - Supply & install
lighting to street frontage for access
footpath - Supply & install surveillance
cameras to above address as
discussed. - installation to consist of two
individual 4 camera systems. - System
#1. Cameras to be installed within main
building envelope to monitor - South
verandah area, kitchen & quadrangle
etc. - NVR ( Recorder) to be installed in
office area of main building. - System
#2. Cameras to be installed on West
campus to monitor toilet area, - South
access and front area to Dalmahoy
street. - NVR to be installed in office
area of West campus building. System 1
& 2 : 4 camera 5 Megapixel 8 channel IP
network system

AGSCF70831

St Vincent De
Paul Society
(NT) Inc

CCTV Installation -
Ozanam House

$4,084.00

The Society will use SCP funding to
purchase and install a CCTV security
system at our Ozanam House Support
centre in Stuart Park, NT which is a
drop-in centre where vulnerable
members of the community (who are
experiencing homelessness or are at
risk of experiencing homelessness) are
provided with financial and material
emergency assistance.

CCTV will provide a deterrent for anti-
social behaviour {such as violence, theft
and vandalism) and promote community
safety in the area surrounding the
centre.

AGSCF70647

FOOTBALL
FEDERATION
VICTORIA
(FFV} INC.

CCTV System and
Cameras for crime
prevention at State
Football Centre

$68,800.00

We will install an external and internal
CCTV security system (as per the
attached quote) at our State Football
Centre as per attached maps/photos.
Our venue is attended by 1,350
participants per week growing to over
2,000 shortly . Given these numbers it is
difficult to monitor crime when our venue
is apen whilst when closed at night area
is isolated in a high crime area. The
system will ensure that the previous
crimes are minimised (refer police
report, photos, council letter and crime
stats) at our pavilion that has numerous
entrances and in the neighbouring State
Centre establishments given the
cameras will also cover the shared car
parks.
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“AGSCF70667

Armidale
Regional
Council

Armidale Regional
Council Safety &
Security Project

P ]
Regional Council install 25 new CCTV G
cameras around crime ‘hot-spots’ of
Armidale and Guyra and upgrade
existing outdated security monitoring
room equipment. Locations for
installations include Armidale CBD Mall
precinct, Armidale Visitor Information
Centre, the new Armidale Regional
Adventure Playground at Curtis Park
and Guyra CBD. Part B involves the
installation of 61 new solar security
lights along a popular cycieway which
links the University of New England to
Armidale CBD. This area is a ¢crime
hotspot. Both components aim to
increase the safety of residents, visitors
and university students.

AGSCF70445

MULLEWA
SENIOR
CITIZENS'

HOMES INC.

Senior Citizens
Perimeter Fence
Replacement

$23,942.00

Purchase and installation of secure
fencing around the perimeters of our six
Senior Citizens units within Mullewa
which will provide much needed security
and safety for our residents. The current
fencing is old, falling down and provides
little or no security.

AGSCF70555

Endeavour
Foundation

Endeavour
Foundation -
Manunda, Cairns -
CPTED

$57,726.00

CPTED improvements will directly
respond to a range of crime and anti-
social experiences at our Cairns
Community Hub where weekly over 100,
including people with intellectual
disability, attend our centre. We want
our Learning & Lifestyle centre to be a
safe, welcoming environment for both
staff and people attending services. We
propose to replace low mesh fencing
with 1.8M high aluminium fencing the
block, along with secured access gates
for vehicles to prevent, break-ins, theft,
vagrancy and trespass, which our
customers find to be threatening, as
they are often wary of people they do
not know.

AGSCF70548

Scenic Rim
Regional
Council

Vonda Youngman

Community Centre
Community Safety
Project

$124,431.00

Scenic Rim Regional Council will install
swipe card access and alarm system to
the Vonda Youngman Community
Centre. Council will also install public
lighting around the centre, incorporating
CPTED principles. This will enable more
efficient and safer access for centre
users and promote increased usage
especially after hours and on weekends.
Residents and visitors will be more
encouraged to use the facilities, instilling
community pride and community
connectedness.

13
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AGSCF70506

BILINGA SURF
LIFE SAVING
CLUB INC

Upgrade security in
and around Bilinga
Surf Life Saving Club

$18,085.00

Bilinga Surf Life Saving Club recognises
that the current security system at the
Clubhouse is inadequate to prevent anti-
social behaviour, trespassing, vandalism
and theft. Our project involves the
installation of 7 CCTV cameras in and
around the Clubhouse, security doors
and a security grill to increase safety
and security around the Club. Our
Clubhouse is used extensively by
community groups including
Neighbourhood Watch, and Surf Life
Saving QLD for member and community
first aid training. We also operate a bar
area and function room. It is imperative
that the community feels safe whilst
visiting the Clubhouse, particularly at
night time.

AGSCF70553

Shire of
Waroona

Lights, Camera,
Positive Action

$22,703.00

Shire of Waroona will instalt CCTV and
lighting to increase the safety of a
number of sites throughout the shire, as
identified by the Shire in collaboration
with local community groups, progress
associations and police. These sites are
in close proximity to community hot
spots inciuding the local football club,
youth centre, recreation and aquatic
centre and cricket club.

AGSCF70496

Laidley District
Cricket Club
Inc.

Bichel Oval lighting
and CCTV safety
project

$36,737.00

The Laidley District Cricket Club will
install 9 CCTV cameras and 7 security
lights to act as a deterrent to crime and
vandalism at their facility next to the
Laidley Community Centre

ATTACHMENT A
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AGSCF70699

MIWATJ
HEALTH
ABORIGINAL
CORPORATIO
N

Improve security and
safety at Ngalkanbuy
Wellbeing Centre

‘Sough
$110,128.00

Miwatj Health Aboriginal Corporation
(Miwatj) will install perimeter fencing and
CCTV systems for Lots 105-6,
Galiwin'ku to increase security of the
Ngalkanbuy Wellbeing Centre and other
buildings on site. This will ensure safety
of staff and clients after-hours, and
safeguard the continuity of community
services (including public health
programs, NDIS programs, renal dialysis
and Aged Care) at the site by averting
future break-ins and related property
damage. The project will also promote
security at temporary staff
accommodation, therefore increasing
Miwatj's ability to attract and retain a
quality health workforce for the
community.

AGSCF70731

Fraser Coast
Regional
Council

Hervey Bay
Beachside Caravan
Parks CCTV Public
Safety Project

$122,900.00

Fraser Coast Regional Council will
install a total of 33 CCTV cameras,
associated hardware and power
connections. The facilities will be
installed at the three Hervey Bay
Esplanade Caravan Parks to provide
and promote community safety and
security - assisting with personal,
property and equipment safety, and
acting as a anti-social behaviour
deterrent. They will cover publicly
accessible routes and property. Qld
Police Service regularly meet
community representatives to develop
and report on strategies to address
antisocial behaviours in these areas.
The project significantly and proactively
assists with crime prevention in the local
area.

"AGSCF70569

Palm Island
Aboriginal
Council

PALM ISLAND
LIGHT UP |
Improving community
safety

$997,938.00

The Palm Island Light Up project aims to
improve public safety and reduce costs
to Gouncil. The project includes two
parts 1. improvements to street lighting
in the residential suburb of Butler Bay
through installation of new lights on
existing Ergon Energy poles and 2.
installation of new solar lighting along
the recently constructed path along
Wallaby Point road to new residential
estates and along the newly developed
foreshore at Butler Bay. Installation of
improved street lighting and LED solar
lighting in key public spaces will improve
safety at night by illuminating pathways
and roads and save council money on
energy and maintenance.
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"AGSCF70698

Wurki
Wurlinjang
Aboriginal
Corporation

Wurli Community
Services Unit
Security Upgrade
Project

$10,516.00{ The Wurii Community Services Security
Upgrade Project will see the installation
of a CCTV system including 4 mini
dome cameras, an 8 channel network
video recorder with 3TB storage and a
monitor as well as a security system
consisting of 5 mounted detectors, main
board, GSM module to allow for outside
communications, keypad, battery,
antenna, siren strobe light and hat top
screamer.

The premise's security enhancements
will deter current instances of break-ins
resulting in community infrastructure that
is less vulnerable to property offences
while increasing the neighbouring
residents feeling of safety.

AGSCF70710

SHIRE OF
TOODYAY

Shire of Toodyay
CCTV Upgrade
Project

-$428;608:60 | The Shire of Toodyay will upgrade
CCTV infrastructure in public and
community spaces throughout the Town
Centre. The project will see the
replacement of 7 old CCTV cameras,
installation of 25 new CCTV cameras in
various crime hot spots around the
community and upgrade of wireless link
to the existing CCTV server. This project
will be delivered as a partnership
between Toodyay Police, Tocdyay
Community Safety & Crime Prevention
Association, the Shire of Toodyay and
Telstra. Toodyay Police have over the
years relied heavily on CCTV, as this
tool, aids law enforcement agencies to
reduce crime, maintain public safety and
prosecute offenders.

AGSCF70738

ASHGROVE
MEALS ON
WHEELS INC

Ashgrove Meals on
Wheels car park
lighting safety project

$1,270.00! Ashgrove Meals on Wheels will install
three twin spot sensor lights at the front
of the building to increase the safety of
legitimate persons entering the car park
and to act as a deterrent for would-be
thieves.
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AGSCF70297

City of Karratha

Light the Way -
Creating Safe
Karratha Walkways
Project

The City of Karratha will install 121 solar
lights along 3.8 kilometres of footpaths
to increase safety along walking routes
during the evening/night throughout the
suburbs of Nickol and Miltars Well. The
lighting will encourage a larger number
of users to use the walkways, create
greater natural surveillance and reduce
the potentiatl for offenders to hide, which
will ultimately reduce crime in the area
and make people feel safer.

AGSCF70530

Dubbo Regional
Council

Safer Communities
CCTV Infrastructure
across the Dubbo
Regional LGA

-$606:860-00

Dubbo Regional Council will install new
CCTV cameras and upgrade aging and
outdated CCTV cameras in crime
hotspots across Dubbo and Wellington,
NSW to assist the NSW Palice in
reducing crime, the fear of crime and
improving safety in these communities.
This project will also link the two current
stand-alone CCTV camera systems in
Dubbo and Wellington to enable the
NSW Police to monitor both locations
from the Dubbo Police Station, a 24-
hour station, as the Wellington Police
Station is only in operation for up to 16
hours per day. This will resultin a
significant benefit to policing.

AGSCF70634

Douglas Shire
Council

Operation SID
(Safety in Douglas)
CCTV camera and
lighting project

-§622:763-00

Council will instalt ten mobile CCTV
lights in parks and public places of
concern, 13 CCTV cameras in Front
Street, the main street of Mossman s
CBD and 34 solar LED lights along the
dark footpath areas of Wharf Street Port
Douglas. Measures will improve
visibility, surveillance, likelihood of
identification and detection, thus
reducing the attractiveness of locations
for potential offenders to gather. By
deterring anti-social behaviour,
community safety and security will be
improved for residents and visitors using
two major streets, parks and public
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spac_e?within the Douglas Shire, an
internationally renowned tourist
destination.

AGSCF70675

City of
Onkaparinga

Maslin Beach
Lighting and CCTV
safety project

$105,800.00

The City of Onkaparinga is requesting
$105,800 to undertake the installation of
7 LED luminaire columns and 10 HIK
Vision High Definition megapixel IP
CCTV cameras and as a crime
prevention initiative in line with CPTED
specifications te increase community
personal and property safety in the
popular Maslin Beach South Car Park.
The cameras will provide 24 hour 360
degree coverage of the park from the
western boundary to the eastern
boundary of the car park. The cameras
will then provide high resolution images
to a secure data storage facility on site
which will have remote access.

AGSCF70751

Weddin Shire
Council

CBD CCTV Porject

$207,792.00

Weddin Shire Council will install CCTV
cameras every 15m to 20m to gain fult

coverage of the CBD. This will increase
public safety within the CBD.

AGSCF70783

City of
Busselton

City of Busselton
Community Safety
Project

-$475;552-00-

~=The City will be extending its
surveillance capacity across the region
to ensure ongoing community safety,
asset protection and crime prevention at
key locations, which have had anti-
social behaviour in recent times,
including Busselton Foreshore (BF),
Naturaliste Community Centre (NCC)
and John Edwards Pavilion (JEP) in
Dunsborough. BF is a world-class
tourism, events and family-friendly
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district that had significant upgrades in
recent years with visitation of over 520K
people in 2017. The NCC and JCP are
adjacent to the Dunsborough playing
fields and highly utilised by the local
community for recreation, sport, learning
and social events.

AGSCF70256 | Orange City Safer Orange LED $4-600;006-3| The CBD LED Whiteway lighting project
Council Lighting and CCTV 0| (Future City project) will provide an
additional 142 LED pedestrian footpath
lights and associated CCTV within the
CBD. It will provide a linkage from the
central business district (CBD) to the
Department of Primary Industries and
TAFE. This project will decrease crime
within the CBD and help provide safe
passage for office workers and students
walking to and from the Orange CBD.

AGSCF70264 | Lentil as Lentil as Anything $7,799.00 | The community safety and inclusion
Anything Ltd Thornbury, project will provide our volunteer driven
Community Safety community restaurant with 16 CCTV
and Inclusion Project cameras, outdoor sensor lighting and an

alarm system. This projects warks to
deter crime, provide video evidence and
importantly alert the police when
incidents occur on the premise. This will"
support our volunteers and staff to feel
safe and secure while working to foster
inclusion in our community. This project
will also strengthen our ability to provide
a safe space for anyone to escape
social isolation and enjoy a wholesome
meal regardless of their financial

circumstance.
AGSCF69858 | INVERELL Inverell CCTV and -$335:336:00 Inverell LGA ranks well above average
SHIRE Safety Project in NSW for crimes including assauit (non
COUNCIL DV); stealing from a retail premises,

malicious damage and trespass. Inverell
Shire Counci! will install 17 CCTV

cameras throughout the Inverell CBD to
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address hotspot crime locations and
provide critical surveillance points. Ten
solar LED security lights along the town
s popular Riverwalk will also provide
enhanced safety on the pathway which
links residential areas, the CBD and the
shire s most popular park. Two trailer
mounted, solar CCTV cameras will
provide flexibility and improve
community safety at festivals and public
events around the shire.

AGSCF70480

Australian
Academy of
Martial Arts
Karate-Do Club
Inc.

Australian Academy
of Martial Arts
security and safety
project

$11,448.00

The mission of the Australian Academy
of Martial Arts (AAMA) is to develop the
mind, body and spirit of its students
through the quest for excellence in
karate. Qur training facility is situated in
an off street location with poor lighting,
which makes it vulnerable to vandalism
and break-ins. We need a security
system to deter crime and anti-social
behaviour. AAMA will install 9 infrared
CCTV cameras, uninterrupted power
supply, keypad access control, and
audible alarm with back to base
monitoring to deter break-ins, and
movement activated external lighting.

AGSCF70518

Logan City
Council

KBF Safe Lighting
Project

$9863:426-00-

Council will install 8 CCTV cameras and
safety lighting on 8 Smart Poles and 2
cameras on normal 20m poles to
enhance the $12m redevelopment of the
Kingston Butter Factory (KBF) precinct.
The project will transform the historic
KBF into an innovation hub and create
the city's largest outdoor events space
by December 2019. CCTV cameras and
Smart Pole lighting will help create a
safer space and build confidence for
community and visitors attending the
precinct. The new cameras will connect
to the Logan Safety Camera Program
monitoring room, enabling them to be
monitored 24/7.

AGSCF70521

Kilmore District
Men's Shed
Incorporated

CCTV & SECURITY
PROJECT

$5,379.00

Kilmore District Men's Shed hope to
install 7 internal CCTV cameras and 2
external cameras. Because we are in a
very isolated position, this equipment
will deter the risk of robbery within the
local area. The external cameras will
also provide security for the local
farmers and walkers.
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AGSCF70537

Charlton Park
2020
Association

Charlton Park 2020
security system,
CCTV and safety
lighting

$45,664.00

Charlton Park 2020 will install 10 CCTV
cameras, a 16 sector security panel and
security lighting on all 4 sides of the new
community multi-purpose building and
the pathways as create crime deterring
landscaping to increase the safety of the
users, volunteers and deter criminal
activity in the Charlton area. This will be
completed in-conjunction with
implementing CPTED strategies in the
building design toc deter crime at this
community centre and to enhance
possibilities of solving crimes should
they occur. We hope to reduce the
susceptibility of the environment to
support criminal behaviour and create a
safe environment for our users.

AGSCF70816

TOWN OF
MOSMAN
PARK

CCTV installation at
t.eighton Battery
Carpark and David
Jones Pavilion

$18,000.00

The project for installation of a CCTV
system at Leighton Battery Carpark and
David Jones Pavilion is a security
measure with clear objectives at
minimising loss, vandalism, and
increasing security. |deally, the security
will deter offenders, detect incidents,
and identify who is involved in anti-social
and/or criminal behaviour. Each facility
will require a different setup due to
slightly different scopes but will include
cameras, lighting, detection system,
data storage, network access, signage,
project management and installation.
The project is considered as a measure
for Community Safety risk management.

AGSCF70261

St Vincent de
Paul Society
Queensland

CCTV and Duress
Alarm Installation -
Vinnies Gympie

$15,865.00

The Society will use SCP funding to
purchase and install a CCTV security
system and duress alarm system at our
Vinnies Gympie retait centre which is
also a site where donations are received
and sorted. CCTV will provide a
deterrent for antisocial behaviour (such
as illegal dumping, theft and vandalism}
and promote community safety in the
area surrounding the centre. The duress
alarm system will promote and enhance
the safety of volunteers and the general
public working and shopping in the
shop.
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AGSCF70552 | HAVELOCK Swipe entry system $88,885.00| Havelock House is Canberra's largest

HOUSING for Havelock House social housing site, accommodating over
ASSOCIATION 100 vulnerable guests and taking up an
INCORPORAT entire city block. The tenants are a

ED mixture of single women and men and

students in need of affordable
accommodation. The site experiences a
very high turnover (110%) due to the
nature of the tenants and their needs.
Because of this the site has a high rate
of theft, illegal entry and vandalism. This
project will install a swipe entry system
throughout the site to increase the
safety of tenants and visitors, and
reduce crime. This will cover 110
bedroom doors, 40 unit/block entry
doors, and the 5 main entrances to the

complex.
AGSCF70719 | City of Recreation and ~5969,282-86-| This project involves the installation of
Rockingham Skate Park CCTV 43 CCTV cameras across 6 highly used
Project ) community recreation venues within the

City of Rockingham. Each location has ~
experienced a significant level of anti-
social behaviour, vandalism and graffiti.
Crime rates at these locations have
previously reduced with the placement
of temporary CCTV. This project will
allow the City to install permanent CCTV
infrastructure which will reduce negative
behaviour and increase community
perception of safety therefore increasing
participation. It will also reduce
maintenance costs and assist police in
collecting intelligence to anticipate and
detect criminal activity.

AGSCF70504 | ROTARY CLUB | Increasing safety in $15,350.00| The Rotary Club of Rosebud Rye is a
OF ROSEBUD | Rosebud and Capel community service organisation which
INC Sound raises funds for community projects,
many of which are focused on building
youth resilience, appreciation and
opportunity, through sales of second
hand furniture, clothing and bric-a-brac
at two separate locations. Both locations
have suffered many threats, most of
which could not be investigated due to
the lack of visual evidence. Staff at both
facilities now fee! frightened. Successful
funding from this project will allow us to
instil confidence for these staff and
surrounding neighbours and provide a
degree of surveillance to assist Police

not currently available.

ATTACHMENT A
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DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS ATTACHMENT A

ion T'Max ject Description (as provide
n {
oug 8
AGSCF70692 | MAPOON Making People Feel i $524,998.00; Mapoon Aboriginal Shire Council will
ABORIGINAL Safer in Mapoon install 43 solar street lights connecting
COUNCIL Lighting and CCTV the residential areas to the Mapoon
Project township centre, encouraging pedestrian

activity and use of parks in the cooler
tropical evenings. Lights will increase
natural surveillance improving public
safely, increasing community pride and
confidence in being able to move around
the community safely at all times. To
improve safety at key public facilities, 10
CCTV cameras will be installed
supplementing natural surveillance at:
the sports hall, ANZAC Park, Council
Administration and Land and Sea
buildings and the water park site.
AGSCF70791 | COMMUNITY Garbutt Community $7,679.00| Community Gro Inc will install 6 CCTV
GRO INC Centre Safe and cameras and 6 lights to increase the
Secure Project safety and security of the exterior of the
Garbutt Community Centre building and
surrounding outdoor areas, particularly
during night time activities and when the
, . Centre is not in use. This will act as a
deterrent for the criminal and anti-social
behaviour that we have experienced
such as regular vandalism to the exterior
of the building and fixed outdoor
furniture, gardens and fencing in the
outdoor areas. As well as a deterrent for
anti-social behaviour that includes
intimidation of centre visitors.
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Aftachment B

Ministerial Responsibilities and justification for approving grants
that were not recommended by the Department

Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonweaith Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance Minister under
section 105C of the Public Governance, Performance and Accountability Act 2013 (PGPA Act) to
improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under the
financial management framework where Ministers exercise the role of a financial approver. Under
the CGRGs:

s A Minister must not approve a grant without first receiving agency advice on the merits of
the proposed grant or group of grants. That advice must meet the requirements of the CGRGs.

¢ Where a Minister (including a Parliamentary Secretary) approves a proposed grant in his/her
own electorate, the Minister must write to the Finance Minister advising of the details.

e Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report annually to
the Finance Minister on all instances where they have decided to approve a particular grant
which the relevant official has recommended be rejected. The report must include a brief
statement of reasons (i.e. the basis of the approval for each grant). The report must be
provided to the Finance Minister by 31 March each year for the preceding calendar year.

In addition, the PGPA Act requires that:

e A Minister must not approve a spending proposal unless satisfied, after reasonable inquiries,
that giving effect to the spending proposal would be a ‘proper use’ of relevant money (PGPA
Act section 71(1)). ‘Proper’ when used in relation to the use or management of public
resources means ‘efficient, effective, economical and ethical’ (PGPA Act, section 8).

s The Minister must record the terms of the approval in writing as soon as practicable after
giving the approval (PGPA Act section 71(2)(a).

e If the Minister wishes to fund a project which has not been recommended for funding by the
Department, the Minister is required to undertake such reasonable inquiries as would enable
them to meet the requirements of the PGPA Act section 71(1) as detailed above.
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Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwealth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance
Minister under section 105C of the Public Governance, Performance and Accountability Act
2013 (PGPA Act) to improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under
the financial management framework where Ministers exercise the role of a financial
approver. Under the CGRGs:

e A Minister must not approve a grant without first receiving agency advice on the
merits of the proposed grant or group of grants. That advice must meet the
requirements of the CGRGs.

e Where a Minister (including a Parliamentary Secretary) approves a proposed grant in
his’her own electorate, the Minister must write to the Finance Minister advising of the
details.

o Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report
annually to the Finance Minister on all instances where they have decided to approve
a particular grant which the relevant official has recommended be rejected. The report
must include a brief statement of reasons (i.e. the basis of the approval for each grant).
The report must be provided to the Finance Minister by 31 March each year for the
preceding calendar year.

In addition, the PGPA Act requires that:

e A Minister must not approve a spending proposal unless satisfied, after reasonable
inquiries, that giving effect to the spending proposal would be a ‘proper use’ of
relevant money (PGPA Act section 71(1)). ‘Proper’ when used in relation to the use
or management of public resources means ‘efficient, effective, economical and
ethical’ (PGPA Act, section 8).

o The Minister must record the terms of the approval in writing as soon as practicable
after giving the approval (PGPA Act section 71(2)(a).

o [fthe Minister wishes to fund a project which has not been recommended for funding
by the Department, the Minister is required to undertake such reasonable inquiries as
would enable them to meet the requirements of the PGPA Act section 71(1) as
detailed above.
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Threatens the rich multicultural history
of Australia and social cohesion of the
Australian community.
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COMMON CONCERNS IN AUSTRALIA

unemployment

Muslim Australians have jobless rates
more than twice the national average,
according to the national census.
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CRIME

The threat of Crime in Australia is rising.
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Bachar Houli Programs Since 2013

35,000 Participants in the Bachar Houli Program

: : : ‘ 8,000 participants in the Bachar Houli Cup
‘ 150 participants in the Bachar Houli Leadership Academy

v 30 Participants engaged in the advanced leadership
. ' : program in the last two years
EEn ‘v Bachar Houli conducted over 50 School visits

3,500 attendees to the AFL Iftar Dinners

20 Participants graduating from the Bachar Houli
Employment program




Mentlon Volume & Type

| - n the last 865 days Bachar Houh Programs_was ment!oned 68 ‘umes across Onllne and Telews&on
‘ f media vvas from‘ ne, pubhshed b “‘NevvsCorp et

"‘~‘a:;',,;{,‘On|‘lne medaafvv ;‘onty neutral m _ent‘ (82 9%) .

clvision happened around 11pm.




. Leadershlp Program

Develop community roles models 1
leaders and advocates with a sense

- of ldentlty amd eommumty connectfon e

"‘* Male Bachar Houll Leadershlp
Academy 15 18 year old musllms
s Tnal and Educatlon days 500 L
: - Natlonal Bachar Houh Academy Camp 25

g ,youh‘lntematlona1 I_eadershlp Camp 15 partxdpante -

ouh Leadershlp
ar—old Mushms

at n“days 500 partccxpants

Atior : Bachar Houh Academy Camp 25 partsdpants




Engagement & Development Program
Engage Islamic colleges and public Schools
with high Muslim populations in organised
sport, and transition participants into

B A C H A R | 0 U I I mainstream community clubs.
5 % Bachar Houli Cup (Primary & Secondary Islamic Schools)

— State based camival days Islamic schools
competition 10,000 participants
— National Bachar Houli Cup 200 participants
@ w : Rw E W -~ Male and Female competitions

NEW [N 2018...

% Houli’s Cubs 11-14 year old development program
— Tral and Education days 500 participants

— National Bachar Houli Academy Camp 25 participants




Youth Employmef;i"l; . S
To prov;de early‘ '; ' terven‘uon for youth a’[ nsk of

- arange of harmful and potentially criminal
outcomes md, dlﬁ g;ﬂ\/tolent extremlsm ;through




Cultural Awareness and Educatlon

Build greater cultural eduoatlon rela‘uonshnps
and respect : ~

*V AFL Iftar Dlnners (Educatlon
~and cross cultural learmng)

- -5 state based lﬁar dmne rs engagmg over 1 OOO pammpants ‘

G ,— Educatlon and communlty brrdgmg mushms and non mushms, :




2018 /
20
PROJECT
TIMELINE

SEPTEMBER 2018

BACHAR HOULI ACADEMY

NOVEMBER 2018 — DECEMBER 2019

BACHAR HOULI EMPLOYMENT PROGRAM

DECEMBER 2019

BACHAR HOULI INTERNATIONAL LEADERSHIP CAMP

MARCH 2019

M&F BACHAR HOULI CUP

HOULI'S CUBS

MAY 2019

AFL IFTAR

FEMALE BACHAR HOULI LEADERSHIP ACADEMY
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Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwealth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance
Minister under section 105C of the Public Governance, Performance and Accountability Act
2013 (PGPA Act) to improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under
the financial management framework where Ministers exercise the role of a financial
approver. Under the CGRGs:

A Minister must not approve a grant without first receiving agency advice on the
merits of the proposed grant or group of grants. That advice must meet the
requirements of the CGRGs.

Where a Minister (including a Parliamentary Secretary) approves a proposed grant in
his/her own electorate, the Minister must write to the Finance Minister advising of the
details.

Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report
annually to the Finance Minister on all instances where they have decided to approve
a particular grant which the relevant official has recommended be rejected. The report
must include a brief statement of reasons (i.e. the basis of the approval for each grant).
The report must be provided to the Finance Minister by 31 March each year for the
preceding calendar year.

In addition, the PGPA Act requires that:

A Minister must not approve a spending proposal unless satisfied, after reasonable
inquiries, that giving effect to the spending proposal would be a ‘proper use’ of
relevant money (PGPA Act section 71(1)). ‘Proper’ when used in relation to the use
or management of public resources means ‘efficient, effective, economical and
ethical’ (PGPA Act, section 8).

The Minister must record the terms of the approval in writing as soon as practicable
after giving the approval (PGPA Act section 71(2)(a).

If the Minister wishes to fund a project which has not been recommended for funding
by the Department, the Minister is required to undertake such reasonable inquiries as
would enable them to meet the requirements of the PGPA Act section 71(1) as
detailed above.
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Police Federation of Australia—National
Awareness Campaign on Police Officer Mental

Wellbeing
Guidelines
Commonwealth policy Attorney-General’'s Department
entity:
Date guidelines released: September 2017

Type of Grant Opportunity One off ad-hoc process for a one-off grant of $1 million (plus
GST) to the Police Federation Australia (PFA) as outlined
below.
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Program Grant Guidelines for a one-off grant of $1 million (plus GST) to the Police
Federation of Australia (PFA) as outlined below.

1. Grant overview and objectives

The objective of the grant is to build resilience in police workforces across Australia and
reduce absenteeism to optimise the number of police working on crime prevention and law
enforcement. This will contribute to the achievement of the crime prevention and law
enforcement objectives under section 298 of the Proceeds of Crime Act 2002 (POCA), which
the Attorney-General's Department/Minister for Justice administers.

This will be achieved through the development and delivery of a multifaceted
communications campaign to increase police officers’ and the public’'s awareness of the risk
of social, emotional and psychological issues associated with policing and to encourage early
identification and intervention. The campaign is also intended to drive broader cultural
change amongst policing and related sectors to ensure mental health issues and
psychological injuries are viewed as illnesses rather than weaknesses.

The campaign will educate police officers and those around them about these risks and how
to recognise the signs as early as possible, and the services available to support police
officers with the aim to have police officers returned to work as soon as practicable to
support their role of preventing crime and implementing law enforcement measures.

PFA will sponsor the campaign nationally and will be responsible for its overall development,
implementation, and evaluation on behalf of all state, territory and federal police associations
and unions. The National Police Foundation will administer the funds provided, as it has
Public Ancillary Fund status under the Australian Charities and Not for Profits Commission.
PFA will work closely with police associations and unions, as well as police forces and
relevant government agencies across each jurisdiction.

Eligible granting activity is for PFA to undertake the following over a two year period:

¢ develop a national PFA campaign plan that outlines the schedule for achieving the
project's deliverables

o develop a culturally relevant and contextual marketing communications program,
drawing from policing-specific educational and promotional materials that will
include—

0 an education video resource on mental health and social and emotional
wellbeing, designed as a commercial television documentary (approximately
46 minutes in length)

0 eight jurisdiction-specific mini-documentaries (approximately 5 minutes in
length)

0 atelevision commercial with branding and helpline contact details, to be
delivered in each jurisdiction (approximately 30 seconds in length)

o workshops and seminars to be delivered Australia-wide
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0 adedicated webpage on the existing PFA website

0 leveraging an existing ‘app’ (Equipt), which has already been rolled out
nationally to police associations and departments

0 social media content for multiple social media fora and channels

o printed materials (for example, workplace posters) and print media
(publications, handbooks, manuals)

o undertake preliminary research and investigation for the future development of a
dedicated helpline, and

e undertake an evaluation of the campaign (including the number of times
documentaries and social media views are viewed, for example).

The grant will be undertaken in accordance with the Commonwealth Grants Rules and
Guidelines (CGRGSs) (http://www.finance.gov.au/sites/default/files/commonwealth-grants-
rules-and-guidelines-July2014.pdf).

2. Grant selection process

This grant opportunity has been established as a one-off or ad hoc grant. Guidelines are
required to comply with the CGRGs.

The Minister for Justice has approved that the proposal would support law enforcement and
crime prevention objectives, consistent with funding proposals under POCA. A direct source
approach is appropriate for this granting activity as the PFA is the only organisation with
established links and networks to support the primary target audience nationally. The PFA
can utilise its existing structures and has proven that:

e itis atrusted organisation and uniquely placed to deliver the proposed campaign,
being the national body responsible for representing the more than 60,000 police
officers across all jurisdictions in Australia, and

e itis a well-established organisation, being a federally registered trade union and
administering its funds through the National Police Foundation (which has Public
Ancillary Fund status under the Australian Charities and Not for Profits Commission).

3. Grant assessment and decision making
The application will be costed by the Department of Finance and assessed by the
Attorney-General’'s Department.

The assessment of application will consider whether:

¢ the proposal represents value with money

¢ the proposal/project can be delivered on time and to budget (as identified in supporting
documents)
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e the proposal/project has been appropriately costed (the level and detail of the costing
should be commensurate with the value of the project)

¢ the level of risk associated with the project and its implementation is manageable

e required approvals are in place, applied for, or otherwise expected to be received in the
necessary timeframe to complete the proposal/project.

4. The assessment criteria

The proposal is required to provide sufficient information to allow the following assessment
criteria to be evaluated:

Criterion 1: How will the grant activity contribute to the objectives of the grant program, which
include crime prevention and law enforcement (under POCA)?

Criterion 2: What is the need for the particular grant activity in the particular demographic and
how does the proposed grant activity address that specific need?

Criterion 3: What is the capability and capacity of the applicant to undertake the grant
activity?

5. Who will approve the grant?

Following assessment, the Attorney-General's Department will make recommendations to
the Minister for Justice. The Minister for Justice will make the final decision to approve a
grant.

The Minister’s decision is final in all matters, including:
¢ the approval of the grant
¢ the grant funding amount to be awarded

¢ the terms and conditions of the grant.

The Minister for Justice must not approve funding if he reasonably considers the program
funding available across financial years will not accommodate the funding offer, and/or if the
application does not represent value with money.

There is no appeal mechanism for decisions to approve or not approve a grant.

6. Notification of application outcomes

The applicant will be advised of the outcome, following a decision by the Minister for Justice.
If the applicant is successful, the advice will contain details of any specific conditions
attached to the grant.
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6.1 The grant agreement

The grantee will be required to enter into a legally binding grant agreement with the
Commonwealth represented by the Attorney-General’'s Department that will set out the
terms, conditions and arrangements under which the grant funding is to be provided,
managed and acquitted. The Attorney-General's Department will use the applicable
Commonwealth Grant Agreement template available at www.finance.gov.au.

Further details—including eligibility criteria such as the requirement to maintain the status of
being an incorporated, not-for-profit organisation and relevant insurance covers—uwill be
provided to the grantee during the grant agreement negotiation stage.

The Attorney-General’'s Department will negotiate an agreement with the successful
applicant as soon as practicable. If there are unreasonable delays in finalising a grant
agreement, the grant offer may be withdrawn and the grant may be awarded to a different
applicant.

Where a grantee fails to meet the obligations of the grant agreement, the Attorney-General's
Department may terminate the grant for default.

The grantee should not make financial commitments in expectation of receiving funding until
the grant agreement has been executed.

7. Announcement of grants

The grant will be reported on the Attorney-General’'s Department’s Grants Register website
and once operational, the Australian Government GrantConnect website, within 14 working
days of coming into effect, as is required under the CGRGs. The grant details will also be
reported to the Australian Taxation Office.

8. Grant acquittal and reporting

The grantee must submit regular reports in line with the timeframes in the grant agreement,
which will be determined as part of the grant agreement negotiations. Reports will include:

e progress against agreed project milestones
e any contributions of participants directly related to the project

¢ eligible expenditure of grant monies.

Should there be progress payments that are linked to the achievement of specific activities,
these payments will only be made after the relevant progress report is accepted by the
department and it is agreed that the requirements for payments stated in the

grant agreement have been met, including expenditure of the previous payment.

When the project has been completed, the grantee must provide:

¢ afinal report detailing key achievements and demonstrating that all agreed milestones as
set out in the grant agreement have been met
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¢ afinancial acquittal, and if required an audited financial statement, of the Commonwealth
grant, and

e any other obligations set out in the grant agreement.

Once the department has accepted the final report, the final grant payment [expected to be
10%)] will be made.

The grantee will also be responsible for:

e meeting the terms and conditions of the grant agreement and managing the activity
efficiently and effectively

e complying with record keeping, reporting and acquittal requirements as set out in the grant
agreement, and

e participating in a grant program evaluation as specified in the grant agreement.

9. Grant evaluation

The grantee will provide the Attorney-General's Department with an evaluation that assesses
how well the outcomes and objectives have been achieved. This will include liaising with
state and territory jurisdictions to:

e monitor rates of absenteeism in the workplace across jurisdictions and identify
improvements

e survey members to ascertain the effectiveness of program
e monitor app and website activities, and
e review the take-up of appropriate services provided by the employer.

The grant agreement will require the grantee to provide this information for the evaluation
and to provide any other information requested by the Department for the evaluation.
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Risk assessment for:

One-off Guidelines for the Polcie Federation of Australia - National Awareness Campaign on Police Officer Mental
Wellbeing Guidelines

Commencement Date: 7 September 2017 (tbc)

As at:

30-Aug-17

Context

Background - A brief history of the project/business
and its current status. What are the main drivers? Why
is the project necessary?

The grant is to support the Police Federation of Australia (PFA), the national body that represents members of the eight state, territory and
federal police associations and unions to build resilience in police workforces across Australia and reduce absenteeism to optimise the
number of police working on crime prevention and law enforcement. This will contribute to the achievement of the crime prevention and
law enforcement objectives under section 298 of the Proceeds of Crime Act 2002 (POCA), which the Attorney-General’s
Department/Minister for Justice administers.

Stakeholders — Who are the people or groups who
have a stake in the process and/or the outcome of the
project/business and what are their interests and
possible reactions?

The Minister for Justice programme 'owner’

AGD

PFA

The PFA's constituents, state, territory and federal police associations and unions.

Scope & level - What is the extent (coverage),
timeframe and level (department. division, branch,
project, program etc)? - Record exclusions

The grant will be administered by the Crime Prevention Section in the Criminal Justice Policy and Programmes Division.
The grant will be delivered over the 2017-18 and 2018-19 financial years with grant funding available from the date that the Funding
Agreement with the PFA is executed. The project is required to be completed by 30 June 2019.

Outputs - What is the required output (product) of the
project or business? What is the project going to
produce?

The grant will be delivered under section 298 of the Proceeds of Crime Act 2002 (POCA) to support PFA to build resilience in police
workforces across Australia and reduce absenteeism to optimise the number of police working on crime prevention and law enforcement.
This will be achieved through the development and delivery of a multifaceted communications campaign to increase police officers’ and the
public’s awareness of the risk of social, emotional and psychological issues associated with policing and to encourage early identification
and intervention. The campaign is also intended to drive broader cultural change amongst policing and related sectors to ensure mental
health issues and psychological injuries are viewed as illnesses rather than weaknesses. The communications campaign will involve the
production of police-specific educational and promotional materials including: educational video resources, dedicated online resources,
social media content and apps, printed material and workshops for serving police officers and their families. Preliminary research to
investigate the potential for developing a dedicated helpline for police officers' at risk of social and psychological issues will also be
undertaken.

Outcome - What is the required outcome (end result)
of the project or business?

To optimise the number of police working on crime prevention and law enforcement.
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Risk Assessment for:

Guidelines for the Police Federation of Australia's (PFA) National Awareness Campaign on Police Officer Mental Wellbeing

. Likelihood
Effectiveness Consequence Level Residual
No.# Risk Causes Consequences Existing Controls of Controls Level (use dro Risk Level Risk Owner Enhancement of Controls (improvement opportunities) Date Due
(use drop down) | (use drop down) P
down)
Internal
The one-off guidelines are developed in line with policy
objectives and funding proposal objectives. Costings are being
agreed with the Department of Finance.
The Minister supports the proposal including strategy and
Application does not include sufficient . . outcomes. Consideration has been given to assessing this grant
) . . Negative comments directed towards |. : - . ]
information on delivery. in the most time efficient and cost effective method. Project
Grant seen as inefficient or ineffective use [No history of the department funding the the Government. deliverables and timeframes will be managed through fundin
1.1 lory P 9 Project does not achieve its - 9 9 9 Effective Moderate Possible Medium FAS
of Commonwealth funds. organisation. obiectives agreement negotiation.
Not an open competitive funding round. ! ! Police Federation of Australia (PFA) was selected due to it being
] ) X S PGPA Act breaches. . - . . )
Project does not achieve its objectives. a well-established organisation with long-standing understanding
of the mental health issues, impacts and causes, and unique
links and networks to support the primary target audience
nationally.
Lack of training and/or supervision of
staffllnvolved in grant management ) Adm|n|strat|\{e departmental staff do Grants management internal guidance available to AGD staff.
leading to correct procedures not being |not meet their obligations under the U
followed PGPA Act, the Secretary s Clear reporting lines.
12 [Poor compliance management. § . N T Y Guidelines developed using departmental standard template. Effective Negligible Possible Low FAS
Lack of understanding of obligations for |Instructions or the Commonwealth . !
A Oversight by departmental senior staff at all stages of the
one-off grants by departmental staff. Grant Rules and Guidelines rocess
Priority placed on meeting timeframes  |(CGRGs). P :
rather than quality outcomes.
Governments desired timeframes are
not met. - ) - h e
Grant is implemented without meeting M|n|sFersl Office notified promptly of any emerging difficulties in
. meeting time frames.
all approval and accountability . - . .
; . Advice to Minister s office on the process to meet timeframes.
. . - . requirements set out in the CGRGs ) " . - -
Quality compromised due to pressure to  [The Minister wants this grant proposal . . Reasoning for the process clearly outlined in the guidelines and ) . ) . Minister and
13 | N N and potential negative comments Lo Partially Effective Moderate Possible Medium
implement grant urgently. to be considered quickly. from the ANAO the decision is clearly documented. FAS
. . A The department will ensure that risks and issues are clearly
Funding recommendation is not . .
N outlined to the Minister.
sound or comprehensive enough for
the Minister to make an informed
decision.
A . . : Conflict of interest forms saved at 15/12654: CrJPPD - Criminal Law Policy Branch -
. o Departmental staff will complete conflict of interest declarations. R . . . ) ]
. . . - Departmental staff not identifying and " . } B ; . Crime Prevention Section - Conflict of Interest (Col) declarations include forms for
Perceived conflict of interest within the ; . ; Loss of confidence in the Conflict of interest declarations will be updated throughout the . . .
1.4 disclosing any potential or actual Effective Negligible Rare Very Low Director s47E(c) that

administration of the grant.

conflicts of interest.

administration of the grant.

administration of the grant.

specify that 'no conflict' is declared with respect to the assessment of any
programmes under the POCA for law enforcement purposes.




Likelihood

Effectiveness Consequence Level Residual
No.# Risk Causes Consequences Existing Controls of Controls Level (use dro Risk Level Risk Owner Enhancement of Controls (improvement opportunities) Date Due
(use drop down) | (use drop down) P
down)
Selection
The grant is targeted to PFA who is best positioned to deliver
quality outcomes in the available time. The department has had
an ongoing dialogue wihth PFA to seek further information and
Not a competitive process. Unsuitable activities may be refine the proposal.
2.1 |Low quality application. No history of the department funding the recommended for fundiril The Minister will have discretion to not fund the project or provide | Partially Effective Moderate Possible Medium AS
organisation. 9: funding for certain activities.
The department will ensure that the Minister is provided with all
avaliable information from the PFA that outlines how the quality
outcomes will be met
Funding proposal lacks clarity around Qrant obJ_ectwe may .nOt. be a.Ch'eVEd Guidelines developed using departmental approved one-off
L . - if money is not used in line with the -
activities and does not provide sufficient guidelines template.
The department recommends that the information on the project. purpose of the grant. The department will seek further information if required
2 2 |funding be awarded even if the application project. PGPA Act breaches. P . q : Partially Effective Moderate Possible Medium FAS
. - Departmental staff do not correctly Appropriate management oversight.
is below qualtiy. ! A Better use of money for other
assess the project against the purpose projects
of the grant. Negative comments from the ANAO.
Funding agreement builds in reporting milestones to ensure
Assessment of funding proposal does pr(:]gress is mofr1|tq|red and payments are linked to the
not identify lack of project delivery achievement of milestones.
competence. Regular engagement between department and the PFA.
Grant being awarded to an applicant that | Staff changes at funded organisations |- Ll Ths funding lagrelement will |nlclutie a;equwgment for the PFA to
23 |may not be able to complete a project may prevent successful implementation. | > .- - ro'e(!t may not be metg submit a national campaign plan for the project. , Effective Moderate Possible Medium FAS
effectively. Lack of expertise at the PFA in p: proj y - The PF_A s state and ter‘ntory associates ha\{e undertakeq medla
undertaking a national communications cglrlnpalgns ata §tate—fw;]de level. The PFA will be in a position to
campaign. utilise the expertise of these associates.
Grant awarded for projects or activities that| The Minister has asked for the project to [Reduced effectiveness of the grant in The M|n|ster will h"?“’e discretion to not fund the ;_)rol_ect or provide
} . ] ; : L funding for the project based on the costed application. ) ) .
2.4 |are inconsistent with the purpose set out in |be funded under section 298 of the achieving the governments ; . ! . ] Effective Moderate Possible Medium FAS
. - The department will ensure that the Minister is provided with all
the Proceeds of Crime Act 2002 (POCA) |POCA. objectives. . . - } -
available information from the PFA that outlines how the quality
outcomes will be met and will provide information about eligibility.
The Department of Finance will be requested to provide a
costing agreement for the proposal based on budget information
provided by the PFA.
] The PFA have advised that their cost estimates were reached in
Lack of evidence to assess the cost- conjunction with the PFA's auditor as well as Piper Films and
effectiveness of the project. Grant money may not be spent on the | Schumann & Associates. The PFA have advised that these third
25 |Value for money is not achieved. Inability of departmental staff to assess |most efficient, effective, economical  |parties have extensive experience in working on like projects. Effective Moderate possible Medium EAS

the relative value of different project as
this is a targeted, non-competitive
selection process.

and ethical project within the scope of
government policy.

PFA will be required to report on the success of the project,
which will allow an assessment of whether the grant provided
value for money. Report to include metrics such as website and
app data, survey of PFA members on campaign s effectivness.




Likelihood

Effectiveness Consequence Level Residual
No.# Risk Causes Consequences Existing Controls of Controls Level (use dro Risk Level Risk Owner Enhancement of Controls (improvement opportunities) Date Due
(use drop down) | (use drop down) P
down)
Administration
T.h? _d_epanme_nt has insufficient The department to ensure the funding agreement includes
. . - visibility of project progress. y I . o .
Funding agreement is not specific . L . . detailed project information to remove ambiguity about what is to
Funding recipient not complying with .
enough. . A L . be delivered.
. ; - its obligations as set out in its funding ! S . .
Lack of experience in delivering agreement Funding agreement builds in reporting milestones to ensure
government-funded projects. gree ' . progress is monitored.
. - . - . Additional work required by the ; . : L .
Funding recipient not able to meet project [Recipient unaware of compliance Ny L Payments linked to achievement of milestones within the funding . . .
3.1 X o S department to assist recipient to Effective Negligible Possible Low AS
management or compliance obligations. obligations. - . - agreement.
. . . become compliant with obligations. . .
Lack of clarity and information on Income and expenditure reports required to accompany
. PGPA Act breaches. ) N
obligations. Grant funding may be spent milestone reporting.
Existing unacquitted grants not incorrect! g may p Regular engagement between department and PFA
identified. v
Fraud against the Commonwealth. Management oversight
Grant objectives not achieved. 9 gnt.
Money may be spent on activities that |Regular mandatory reporting.
Recipient does not comply with funding |are not acceptable to the Regular contact with PFA by departmental officer.
32 Ungpproved variations to project during the |agreement requirement _to seek _ Commonwealth. _ Th(=T depanment_ to ensure fundmg_ag_reement |nc|ud_es detailed Partially Effective Negligible Possible Low AS
period of the grant. approval to vary the project, poor project (Grant outcomes are compromised. project information to remove ambiguity about what is to be
oversight by the department. Breach of financial management and |delivered.
accountability requirements. Escalation processes where variations are identified.
Non-recurrent nature of the grant
fundlnlg n_ot clearly explained to the The Guidelines will make clear that that the funding is non-
organisation and it expects that further - . .
Expectation of ongoing funding despite non{funding will be provided after the grant Organisation disappointed. recurrent.
33 Negative publicity for the Department [Funding agreement clearly states the period for which funding is | Partially Effective Moderate Rare Low Director
recurrent nature of the program. concludes. . . "
- . . and Minister. available and the nature of the funding.
Additional funding provided to
organisation already funded under an
earlier grant.
Organisation hides or does not disclose
information that may be of concern to Application and reports signed off by appropriate level signator
the Commonwealth. Money may be paid that is not within ngin the PEA P 9 Y approp 9 y
Funding proposal and/or monitoring the scope of the programme. . . .
. . o . Payments made on proven completion of nominated milestones.
process does not elicit sufficient Organisations may receive - o . N . .
: . . . Detailed project information to be included in the funding
Fraud or misrepresentation by applicant or information. commercial advantage to which they agreement to allow robust monitorin
34 p Y app Funded organisation obtains funding are not entitled. 9 9: Partially Effective Negligible Possible Low AS

funded organisations.

from other sources to pay for items
covered by this grant.

The department is not aware of similar
state and territory programmes.
Funding not used to deliver the
requirements of the funding agreement.

Funding wasted or recipient profiting
from double payment, the grant is
perceived to duplicate other
programmes.

Evidence required to support claims in progress reports.

True and correct declaration is required in the progress report
template.

Management oversight.

Other




No.#

Risk

Conflict of interest within the delivery of the

Causes

Grantee does not identify a conflict of
interest.

Consequences

Project may not achieve value for
money.

Loss of confidence in the ability of the
organisation to effectively meet its

Existing Controls

Recipient organisations are required to declare conflicts of
interest.
Application and reports signed off by appropriate level signatory

Effectiveness
of Controls
(use drop down)

Consequence
Level
(use drop down)

Likelihood
Level
(use drop
down)

Residual
Risk Level

Risk Owner

Enhancement of Controls (improvement opportunities)

Date Due

grant.

considering risks during grants process.

Potential for misuse of
Commonwealth funds.

Times for internal risk review are built into the a national PFA
campaign plan.

42 project by the recipient. Recipient does not gpply appropriate compliance requirements. within the PEA Partially Effective Negligible Rare Very Low AS
controls to contracting or ) . - ) . . ’ .
! Unreported conflict of interest may be |Requiring all officers associated with the funding provided to PFA
subcontracting. ; N . .
considered as fraud or to complete a conflict of interest declaration.
misrepresentation.
Grant risk assessment referenced at each step of the grants
Time constraints. e - process, particularly during assessment, before funding
N . Identified risks are not mitigated. - L .
. ) . e Departmental officers not referring to . . . - recommendations are put to the Minister and before the funding
Failure to implement identified risk - The project fails to deliver objectives. . . . . .
43 B . grant risk assessment to ensure controls . - agreement is executed. Partially Effective Negligible Unlikely Low AS
mitigation strategies. . Potential for misuse of N By N o . .
are applied. Times for risk review are built into the national PFA campaign
Commonwealth funds. plan
Management oversight.
Identified risks are not mitigated. Continual consideration qf risk at each step qf Fhe grant process.
Failure to identify risks relevant to the Departmental officers not continuall Project fails to deliver objectives. The department to treat risk assessment as living document, to
4.4 p Y ! ) : be updated as and when risks are identified. Effective Negligible Unlikely Low Director
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Application for Funding

National Public Awareness Campaign on Police Officer Mental Well -being

Document 78

Applicant Name:

Police Federation of Australia

Funding amount sought:

| 1,000,000

Funding from other sources:

$335,000 i‘n cash & kind from Poli‘ce Federation of Australia

Program duration:

Two years commencing in 2017 financial year

Draft Budget: Add additional or amend the names of budget items as required.

(SEE PROPOSED BUDGET ATTACHED)

Position

Sub Total Salaries

| Establishment

Administration

Staff Support

Travel

Training and

Information Technology

Capital ltems

Evaluation -

Sub Total Operational

TOTAL

Program Description/Overview: Provide a clear and succinct description of the proposal
focussing on the activity proposed and how it will be undertaken including deliverables,
mechanism for delivery and how the project aligns with one of the four purposes of section
298 of the Proceeds of Crime Act 2002.

The objective of this application is to implement a national mental health awareness campaign targeting
police officers that will ensure the maximum number of police officers are maintained across all jurisdictions
at any point in time, in order to combat criminal activity.




The proposed program specifically aligns with section 298 (2) (a) & (b) of the Proceeds of Crime Act 2002,
directly referencing “crime prevention and law enforcement measures” as the purpose for funding.

Key objectives of the campaign include:

e Building a more resilient workforce in order to maintain optimum policing numbers for superior
crime prevention and law enforcement outcomes

e Reducing the rate of unscheduled absenteeism due to psychological injuries which in turn impacts
the numbers of police working with the community on crime prevention and law enforcement.

e Educate police officers on the accepted connection between social and emotional well-being/mental
health issues and personal and professional safety

e Development of culturally relevant and accessible collateral, materials avenues and pathways to
information and help with regard to social and emotional well-being/mental health

The Police Federation of Australia (PFA) is a registered organisation under the Fair Work (Registered
Organisations) Act 2009. The PFA represents the professional and industrial interests of in excess of 60,000
police officer members across every police jurisdiction in Australia.

The proposal will see the PFA develop and implement a National Awareness Campaign aimed at addressing
the social and emotional well-being (mental health) of Australia’s police officers. Suicide - awareness and
prevention - will be addressed as part of the campaign along with a range of other mental health topics. It is
envisaged that this campaign will actively ensure optimum policing numbers across the jurisdictions in order
to prevent crime and maintain law enforcement.

The campaign will be a multifaceted program - coherent, comprehensive and wholly integrated.
Elements will include, but not necessarily be limited to:

e A culturally relevant/contextual marketing communications program - utilising ‘policing-specific’
educational and promotional materials.; the focus of which is a Mental Health/Social and Emotional
Well-being Education Video Resource

e Workshops/Seminars

e Ground work for the establishment of a future dedicated helpline

e Use of established website and apps




Aims and Objectives: Explain what the problem is and why the Commonwealth should
intervene, what the expected outcome(s) are and why and how the proposal will achieve
it/them, who has been consulted and what sensitivities exist.

The aim of this campaign is to reduce absenteeism in the workplace. This will be achieved by
educating the work force on the importance of early detection and destigmatising of mental illness
including but not limited to Post-Traumatic Stress Disorder (PTSD). This will in turn lessen the impact
on them, their families and the workplace. Effective treatments are available for PTSD and the
optimum outcome is for that police officer to be returned to meaningful work as soon as practicable
to prevent crime and to ensure law enforcement measures continue.

Over the course of a policing career, a police officer may investigate serious crime that not only has a
psychological impact on the victim, but the investigating police officer as well. This includes crimes
such as sexual assault, including assaults on children, homicide and armed robbery as well as
physical assaults on the police officers themselves. It is this work environment, coupled with a
culture that values stoicism and self-reliance that may adversely impact upon the mental health of a
police officer, and thus contributing to high rates of PTSD and depression. Together, these
conditions often contribute to at-work productivity loss, difficulties in personal relationships and
potential self-harm.

According to research, PTSD is the most frequently reported occupational disorder in policing.
Statistical data suggest that 1 in 6 first responders suffer from some form of diagnosed mental
health issue, including PTSD. This is supported by meta-analysis that estimates 10% of current
emergency service workers have PTSD. The NSW Auditor General Reports that “Around eight per
cent of currently employed emergency service workers have symptoms suggestive of PTSD, with
similar rates of depression and other common mental health problems.”

Research undertaken aiso indicates that a substantial proportion of officers reporting mental-health
conditions do not seek any assistance.

Being back in the work force maintains optimal resourcing levels for law enforcement and crime
prevention activities.

Positions vacated due to illness are not back filled and lead to a decrease in law enforcement and
crime prevention outcomes which is an unacceptable situation for the community.

Meanwhile the cost of psychological injuries continues to rise; using resources that could otherwise
be used on crime prevention and law enforcement measures.

For example, in NSW, psychological injuries make up the vast majority of the more expensive
workers compensation claims, with 87% of claims for income protection payments for psychological
injuries. While in South Australia — who has a police force of just close to 4,700 officers— claims for
psychological injuries cost the state $2.3 million in 2013/14.

This public awareness campaign is designed to alert the officer and their families to the danger signs,
and to encourage them to act and seek assistance immediately.

Research has also found that as the mental health of workers with PTSD improved, so too does
productivity and engagement in the workplace thus enhancing crime prevention and law
enforcement outcomes. '




Participating Organisations: Provide details of any partner agencies that will be involved in the
delivery/implementation of this project.

Police Associations/Unions:

The Police Federation of Australia, Police Association of Tasmania, Police Association of NSW.
The Police Association of Victoria, Western Australia Police Union, Queensland Police Union,

Police Association of South Australia, Australian Federal Police Association and the Northern Territory

Police Association.

Police Departments:

Whilst the PFA will be running and coordinating the campaign, it will be doing it in conjunction with all

police departments across Australia —
SAPOL, WAPOL, QPOL, VICPOL, NSWPOL, TASPOL, NTPOL, AFP

A number of other agencies involved in law enforcement activities will likely also benefit and leverage

from the program including -

The Australian Criminal Intelligence Commission and Australian Border Force.

Management Structure: Describe/provide details pf the management structure for delivery of this
project.

The program will be managed and delivered through the PFA and overseen by the PFA Executive, which

comprises of the Presidents of each state, territory and the Australian Federal Police association.
The Manager of the program will be the PFA CEO Mark Burgess, APM.

PFA staff, situated in Canberra, will work closely with each police association/union office across the

country as well as the various police forces and relevant government agencies.




Program Location: List the locations in which this program will be delivered.

This is a national program.

jurisdictions.

Delivery will occur via various online platforms to more than 60,000 serving police officers across all

Major Milestones and Deliverables: Describe any major milestones for the project and the expected

completion date of each milestone.

Milestone Expected completion date
Research and development November 2017
Concept, scripting, approvals, scheduling January 2017
Pre-production March 2018
Filming May 2018

Post production July 2018
Media/PR August/September 2018
Release September 2018

Staffing: List the staffing positions that will be allocated to deliver this project, including any specialist

skills staff and how staff will be recruited.

Program Manager — Mark Burgess, PFA CEQ

Assistant Program Manager — 5 47F(1)

Administration and accounting —=- a7Ed)

Plus consultants as required




Evaluation Strategy: Explaining how progress and success in delivering the program will be measured
including any specific performance review arrangements.

The outcome of this program will be illustrated by liaising with the various jurisdictions to:

1) Monitor lost time and rates of absenteeism across jurisdictions in the workplace and identify
improvements.

2) Survey of members to ascertain effectiveness of program.

3) Monitor app and website activities and

4) review the take up of appropriate services provided by the employer.

Risks: Discuss potential risks if this program was not funded and/or potential risks that could arise
during the delivery of the program.

The greatest risk of not proceeding with the program is a continued increase in lost time injuries/illness
police officers suffering from mental health issues and the impact that absenteeism has on the ability
of the nation’s police to maintain optimum levels of resourcing in order to effectively prevent crime
and ensure law enforcement.

There are no identifiable risks in proceeding with the proposal.




Applicant declaration

| declare that the proposed project outlined in this application and any associated expenditure has been
endorsed by the applicant’s Board or person with authority to commit the applicant to this project.

| declare that the information contained in this application together with any statement provided is, to
the best of my knowledge, true, accurate and complete.

| understand that | may be requested to provide further clarification or documentation to verify the
information supplied in this form and that the Attorney-General’s Department (the department) will
consult with the Department of Finance on information provided in the application.

| declare that | am authorised to complete this form and to sign and submit this declaration on behalf of
the applicant.

Signature
. MARK BURGESS

Name of signatory:
SATF

Email address of signatory:

Date: 22/08/2017
S4TF

Signature:




o The budget needs to identify what budget items are to be funded by the $1 million in POCA
funds and what budget components will be funded from the additional $335,000 is to be
contributed by the other funding sources. This needs to also be reflected in the draft budget

table below.

2017-18 2018-19
Duplication & distribution of program material
to police officers nationally (Delivery will occur via various $100,000 $70,000
online platforms across all jurisdictions and in conjunction
with Police Agencies and other police partners )
Facebook/Social Media audio visual content $60,000
Print buys $25,000 $25,000

e Police publications
Medjia Liaison/PR $25,000
W}orkshops/s.eminars (Australia wide) (includes travel & 415,000 415,000
accommodation)
TOTAL Funding from other sources $200,000 $135,000
TOTAL Funding from other funding sources $335,000




Please complete the Budget template below. Add additional or amend the names of budget items as required.

Position S S

Sub Total Salaries

Establishment

Mental Health/Social & Emotional Wellbeing
Education Video Resources

e Commercial television hour
documentary (46 minute duration)
produced to HD television broadcast
specification)

e Eight jurisdiction specific mini-docs of $450,000
approximately five (5) minute’s
duration

e One x 30 second television
commercial delivered with specific
branding for screening in each
state/territory with logos & helpline
contact details

Music/lyrics for video resource

¢ Composition
e Production/recording $80,000
e Video clip (see social digital strategy)

e Artwork design

Workplace posters and other printed

materials (creative development, design,
. ceveop X $50,000 $25,000

production and printing) (includes posters and

other printed collateral)

Print Media (buys)
$10,000 $10,000
e Mental Health publications




Print Media (buys)

$25,000 $25,000
e Handbooks/Manuals
Administration
Administration and management fees for
& $100,000 $100,000
program
Legal contracts $10,000
Staff Support
Subject Matt t demics, clinici
ject Matter experts {academics, clinicians 420,000
etc)
Travel
Launch edia events (Australia wide
. unches/media events (Aus . a ) 430,000
(includes travel & accommodation)
Training and Development NIL NIL
Information Technology
Apps — (to leverage off Eqipt app rolled out
nationally by police associations and police $20,000
departments
Website — Build into PFA website $10,000
Facebook/Twitter/Linkedln/You tube
campaigns
$15,000
e Digital strategist
e Paid on-line advertising costs (boosts)
Dedicated HelpLine — (ground work for $20,000
future establishment)
Capital Items NIL NIL
NIL NIL

Evaluation

Evaluation to be undertaken in
conjunction with police associations and
police departments at no cost to program




Sub Total Operational

$805,000

$195,000

TOTAL

$805,000

$195,000
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Grant Guidelines: Crime Stoppers Australia — Dob in a Dealer Campaign - Proceeds of
Crime Act 2002 — One-Off Grant

Program Grant Guidelines for a one-off grant of $1 million (ex. GST) to Crime Stoppers
Australia (CSA).

Grant Objective

The objective of the grant is to support a further six month Dob in a Dealer campaign
Australia-wide. The aim of the campaign is to fight against the impact of both drug use and
drug dealing by seeking Australian community support to report persons suspected of
dealing in illicit drugs, including ‘ice’.

Granting Activity

The campaign will build on the success of the initial Dob in a Dealer campaign held in
2016/17. The renewed campaign will continue the call-to-action for anonymous reporting
through the Crime Stoppers hotline and online portals whilst also extending to support the
needs of minority groups including cultural and linguistically diverse people and vulnerable
groups with diminished functionality.

The granting activity is for CSA to:
+ Prepare a detailed campaign plan, including schedules and briefings
» Appoint a Marketing Coordinator dedicated to the Dob in a Dealer campaign
s Liaise with program partners in all jurisdictions including a Police Briefing Kit for all state
police coordinators
« Liaise with Australian Government representatives and agencies, Ministerial offices and
national media outlets for a national launch event and ongoing regional opportunities
» Create and distribute key campaign announcements to national and multilingual media
outlets
+ Manage the budget distribution and reconciliation, and
+ Distribute campaign kits to each jurisdiction for local area marketing efforts, including:
o All campaign assets
o Shell media releases
o Monitoring and evaluation of all media and weekly distribution of the media round-
up report through digital channels, and
o Preparation of the Final Campaign Report and Evaluation Plan recording the resuits
from each jurisdiction.

CSA will also work with all eight jurisdictions to ensure that they develop and deliver the
campaign tactics in accordance with their strategic capabilities and community priorities in a
professional and timely manner and that they support the development of a complete and
accurate Final Campaign Report.

Legisiative Authorily

Legislative authority for this activity is provided under section 298 of the

Proceeds of Crime Act 2002 which allows the Minister for Home Affairs to approve programs
of expenditure for crime prevention measures, law enforcement measures, measures relating
to treatment of drug addiction and diversionary measures relating to illegal use of drugs.

The Publfic Governance, Performance and Accountability Act 2013 also governs the
expenditure of funds by the Australian Government and this grant will be conducted in line
with the Commonwealth Grants Rules and Guidefines (CGRGs).

Page 1 of 3
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Selection Process

A direct source approach is being used for this granting activity to continue the success of
the initial campaign and CSA being the best-placed organisation that is in

a position to roll out the campaign in a cost effective way using its existing structures. CSA
has proven that:

» It has a well-established record of successfully delivering the first Dob in a Dealer
campaign, and
» [ts funding proposal is unique in nature and designed to meet a specific need.

Assessment Criteria

« Alignment of activity to the measures identified in section 298 of the Proceeds of
Crime Act 2002 and alignment to Government priorities (20%).

* Demonstrated ability to deliver similar projects (50%).

» Engagement across jurisdictions to lead a drug prevention measure (30%).

Funding Agreement

The grantee will be required to enter into a funding agreement with the
Department of Home Affairs (the Department} which will set out the terms, conditions and
arrangements under which the grant funding is to be provided, managed and acquitted.

The grantee should not make financial commitments in expectation of receiving
funding until the funding agreement has been executed.

The type of funding agreement used will be determined by a risk assessment of the activity
and the grantee. Examples of possible funding agreements can be found at the
Department of Finance’'s website.

Further details including the requirements to maintain the status of being an incorporated,
not-for-profit organisation and relevant insurance covers will be provided to the grantee
during the funding agreement negotiation stage.

Grantee Reporting and Grant Acquittal

The grantee will be required to provide regular reports on their progress against the
achievement of agreed milestones outlined in the funding agreement. The requirement to
acquit expenditure will also be covered in these reports. The timing of reports will be
determined as part of the funding agreement negotiations and will be directly linked to the
agreed milestones.

Where progress payments are linked to the achievement of specific activities, these
payments will only be made after the relevant progress report is accepted by the Department
and it is agreed that the requirements for payments stated in the funding agreement have
been met, including expenditure of the previous payment.

When the project has been completed, the grantee must provide:;

* Afinal report detailing key achievements and demonstrating that all agreed
milestones as set out in the funding agreement have been met

» Afinancial acquittal, and if required an audited financial statement, of the
Commonwealth grant, and

« Any other obligations set out in the funding agreement.

Once the Department has accepted the final report, the final grant payment will be made.

Page 2 of 3
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Department of Home Affairs Reporting

The grant will be reported on the Department’s Grants Register within 21 calendar days of
coming into effect, as is required under the CGRGs.

Page 3 of 3
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Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonwealth Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance
Minister under section 105C of the Public Governance, Performance and Accountability Act
2013 (PGPA Act) to improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under
the financial management framework where Ministers exercise the role of a financial
approver. Under the CGRGs:

A Minister must not approve a grant without first receiving agency advice on the
merits of the proposed grant or group of grants, That advice must meet the
requirements of the CGRGs.

Where a Minister (including a Parliamentary Secretary) approves a proposed grant in
his/her own electorate, the Minister must write to the Finance Minister advising of the
details.

Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report
annually to the Finance Minister on all instances where they have decided to approve
a particular grant which the relevant official has recommended be rejected. The report
must include a brief statement of reasons (i.e. the basis of the approval for each grant).
The report must be provided to the Finance Minister by 31 March each year for the
preceding calendar year.

In addition, the PGPA Act requires that:

A Minister must not approve a spending proposal unless satisfied, after reasonable
inquiries, that giving effect to the spending proposal would be a ‘proper use’ of
relevant money (PGPA Act section 71(1)). ‘Proper’ when used in relation to the use
or management of public resources means ‘efficient, effective, economical and
ethical’ (PGPA Act, section 8).

The Minister must record the terms of the approval in writing as soon as practicable
after giving the approval (PGPA Act section 71(2)(a).

If the Minister wishes to fund a project which has not been recommended for funding
by the Department, the Minister is required to undertake such reasonable inquiries as
would enable them to meet the requirements of the PGPA Act section 71(1) as
detailed above.
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