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6 
 

Qld Police 
Citizens 
Youth 
Welfare 
Association 
 

The PCYC Queensland Safe 
Communities Program will deliver 
a series of culturally-appropriate, 
early intervention crime 
prevention initiatives to 12 
Queensland communities that 
are currently experiencing high 
rates of youth crime.  The 
Program will engage 12 Crime 
Prevention Program Officers who 
will deliver a suite of targeted 
programs to youth aged 10 to 18 
years. Each Officer will undertake 
a structured community 
consultation or co-design process 
to determine the needs and 
issues specific to each 
community. Initiatives 
subsequently implemented will 
hence be delivered with the 
primary purpose of preventing 
youth from becoming involved in 
criminal activity, incl. targeted 
programs for Aboriginal & Torres 
Strait Islander and CALD 
communities. 
 

Woodridge 
Inala 
Toowoomba 
Bundaberg 
Deception Bay 
North 
Rockhampton 
Aitkenvale 
Manunda 

 

 

 

 

31/03/20 
 

PCYC 
Queensland 

Safe 
Communities 

Program 
 

$1,977,850 
 

Recommended 
for funding 

 

Nil.   
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Attachment K 

Grants Hub Process – Safer Communities Fund Program Round Five  

Round five of the Safer Communities Fund Program is being delivered by the Department of Industry, 
Science, Energy and Resources (DISER) Business Grants Hub for the Department of Home Affairs.  
Delivery via a Grants Hub is a requirement of the Government’s Streamlining Grants Administration 

Programme (SGA) under the Digital Transformation Agenda (DTA), which requires grants to be 
delivered through one of the two grants administration hubs. Under the whole-of-government grant 

arrangements, the Grants Hub is responsible for assessing applications, making recommendations 
and ongoing over-sight of the grants. All spending proposals recommended for funding have been 
assessed by the Grants Hub as representing value for money and a proper use of Commonwealth 
resources, consistent with the policies of the Commonwealth including the Commonwealth Grants 
Rules and Guidelines and the Public Governance, Performance and Accountability Act 2013. 

Granting activities in the Commonwealth are governed by a range of legislative, regulative and 
guidance documents, including a number of ministerial responsibilities (summarised at Attachment I).    

The DISER Business Grants Hub is delivering the Safer Communities Fund Program in five phases: 

 Design  –  programme design. 

 Select  –  assessment and selection of grant recipients. 

 Establish – negotiation and execution of grant agreements. 

 Manage  –  monitor performance, manage risks and make payments. 

 Evaluate  –  review and evaluate programme effectiveness. 

Across each phase, the DISER Business Grant’s Hub collaborate with Home Affairs who remain the 

policy owner, and retains control over the package, program design and final approval of content of 

Program documentation.  
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4 
 

Your capacity, capability and resources to deliver the project  

Demonstrate this capacity and capability by describing:  

e. your plan to manage the project and key risks. Include detail on the key personnel 

who will manage the delivery of the project and if relevant who will have access to 

the CCTV footage (10 points)  

f. how the success of the project will be measured (10 points). 

20 points 

 

Quality Assurance Check  

Once assessed, each application was delegated to another project officer for peer review. The peer 
review officer confirms that the applicant meets all eligibility requirements, had submitted a complete 

application and met all merit criteria. Any disagreement between the initial assessment and peer 
review was brought to the attention of the Assistant Program Manager (EL1). 

The Assistant Program Manager checks the eligibility checklist and merit documentation and notes 

any disagreement between the initial assessment and peer review. 

Program Delegate Approval  

Assistant Program Manager drafts a covering brief including recommendations on eligible/ineligible 
applications and merit scores for the Program Manager’s (EL2) review and approval. 

The Program Manager review the brief, financial impact/funding profile, applications and checklists to 

confirm the eligibility and merit status of each application.  

The program project report package is finalised for consideration by Program Delegate. As part of the 
brief the Program Manger will seek approval from the Program Delegate to confirm the application is 

ineligible or has not satisfactorily met the merit criteria.  

Program project package  

Once the Program Delegate has signed off on the assessments and the Program Manager will send 
this to the Department of Home Affairs for review and submission to the relevant Minister for final 

approval. 

Department of Home Affairs process 

Once a package has been received by the Business Grant’s Hub, Home Affairs undertakes a high 
level review of the package as one last quality assurance check and to ensure the objectives of the 

program are being met. This does not involve changing any of the scores for individual applications 
provided by Business Grant’s Hub. Rather, Home Affairs reviews the package provided by Business 
Grant’s Hub, including the project summary, rankings and recommendations to ensure there are no 

obvious errors, and that sufficient information is being provided to the Minister to make an informed 
decision.  

Once any queries/changes have been addressed by Business Grant’s Hub, the Department prepares 

a submission for ministerial approval.  

The Establishment Phase 

Once the approving Minister has made funding decisions, the DISER Business Grant’s Hub will 
contact successful applicants to negotiate and execute grant agreements. As part of these 

negotiations the DISER Business Grant’s Hub may seek further information from successful 
applicants to confirm specific details of projects. For various reasons, grant agreement negotiations 

can lead to minor variations to the original funding award being required, but funding will not exceed 
the amount approved, although as outlined above, funding may reduce.  If created, the DISER 
Business Grant’s Hub will contact applicants on a reserve list to allocate any additional funds.  
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Program Grant Guidelines for a one-off grant of $1 million (plus GST) to the Police 

Federation of Australia (PFA) as outlined below. 

1. Grant overview and objectives 

The objective of the grant is to build resilience in police workforces across Australia and 

reduce absenteeism to optimise the number of police working on crime prevention and law 

enforcement. This will contribute to the achievement of the crime prevention and law 

enforcement objectives under section 298 of the Proceeds of Crime Act 2002 (POCA), which 

the Attorney-General’s Department/Minister for Justice administers.

This will be achieved through the development and delivery of a multifaceted 
communications campaign to increase police officers’ and the public’s awareness of the risk 
of social, emotional and psychological issues associated with policing and to encourage early 
identification and intervention. The campaign is also intended to drive broader cultural 
change amongst policing and related sectors to ensure mental health issues and 
psychological injuries are viewed as illnesses rather than weaknesses. 

The campaign will educate police officers and those around them about these risks and how 

to recognise the signs as early as possible, and the services available to support police 

officers with the aim to have police officers returned to work as soon as practicable to 

support their role of preventing crime and implementing law enforcement measures.  

PFA will sponsor the campaign nationally and will be responsible for its overall development, 

implementation, and evaluation on behalf of all state, territory and federal police associations 

and unions. The National Police Foundation will administer the funds provided, as it has 

Public Ancillary Fund status under the Australian Charities and Not for Profits Commission. 

PFA will work closely with police associations and unions, as well as police forces and 

relevant government agencies across each jurisdiction. 

Eligible granting activity is for PFA to undertake the following over a two year period: 

 develop a national PFA campaign plan that outlines the schedule for achieving the  

project's deliverables  

 develop a culturally relevant and contextual marketing communications program, 

drawing from policing-specific educational and promotional materials that will 

include— 

o an education video resource on mental health and social and emotional 

wellbeing, designed as a commercial television documentary (approximately 

46 minutes in length) 

o eight jurisdiction-specific mini-documentaries (approximately 5 minutes in 

length)  

o a television commercial with branding and helpline contact details, to be 

delivered in each jurisdiction (approximately 30 seconds in length) 

o workshops and seminars to be delivered Australia-wide 
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o a dedicated webpage on the existing PFA website  

o leveraging an existing ‘app’ (Equipt), which has already been rolled out 

nationally to police associations and departments 

o social media content for multiple social media fora and channels 

o printed materials (for example, workplace posters) and print media 

(publications, handbooks, manuals) 

 undertake preliminary research and investigation for the future development of a 

dedicated helpline, and 

 undertake an evaluation of the campaign (including the number of times 

documentaries and social media views are viewed, for example). 

The grant will be undertaken in accordance with the Commonwealth Grants Rules and 

Guidelines (CGRGs) (http://www.finance.gov.au/sites/default/files/commonwealth-grants-

rules-and-guidelines-July2014.pdf). 

2. Grant selection process 
This grant opportunity has been established as a one-off or ad hoc grant. Guidelines are 

required to comply with the CGRGs. 

The Minister for Justice has approved that the proposal would support law enforcement and 

crime prevention objectives, consistent with funding proposals under POCA. A direct source 

approach is appropriate for this granting activity as the PFA is the only organisation with 

established links and networks to support the primary target audience nationally. The PFA 

can utilise its existing structures and has proven that: 

 it is a trusted organisation and uniquely placed to deliver the proposed campaign, 

being the national body responsible for representing the more than 60,000 police 

officers across all jurisdictions in Australia, and 

 it is a well-established organisation, being a federally registered trade union and 

administering its funds through the National Police Foundation (which has Public 

Ancillary Fund status under the Australian Charities and Not for Profits Commission). 

3. Grant assessment and decision making  
The application will be costed by the Department of Finance and assessed by the  

Attorney-General’s Department.  

The assessment of application will consider whether: 

 the proposal represents value with money 

 the proposal/project can be delivered on time and to budget (as identified in supporting 

documents) 
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 the proposal/project has been appropriately costed (the level and detail of the costing 

should be commensurate with the value of the project) 

 the level of risk associated with the project and its implementation is manageable 

 required approvals are in place, applied for, or otherwise expected to be received in the 

necessary timeframe to complete the proposal/project.  

4. The assessment criteria 

The proposal is required to provide sufficient information to allow the following assessment 

criteria to be evaluated: 

Criterion 1: How will the grant activity contribute to the objectives of the grant program, which 

include crime prevention and law enforcement (under POCA)? 

Criterion 2: What is the need for the particular grant activity in the particular demographic and 

how does the proposed grant activity address that specific need? 

Criterion 3: What is the capability and capacity of the applicant to undertake the grant 

activity? 

5. Who will approve the grant?  

Following assessment, the Attorney-General’s Department will make recommendations to 

the Minister for Justice. The Minister for Justice will make the final decision to approve a 

grant. 

The Minister’s decision is final in all matters, including: 

 the approval of the grant 

 the grant funding amount to be awarded 

 the terms and conditions of the grant.  

The Minister for Justice must not approve funding if he reasonably considers the program 

funding available across financial years will not accommodate the funding offer, and/or if the 

application does not represent value with money.  

There is no appeal mechanism for decisions to approve or not approve a grant. 

6. Notification of application outcomes 

The applicant will be advised of the outcome, following a decision by the Minister for Justice. 

If the applicant is successful, the advice will contain details of any specific conditions 

attached to the grant.  

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



6 

September 2017

6.1 The grant agreement 

The grantee will be required to enter into a legally binding grant agreement with the 

Commonwealth represented by the Attorney-General’s Department that will set out the 

terms, conditions and arrangements under which the grant funding is to be provided, 

managed and acquitted. The Attorney-General’s Department will use the applicable 

Commonwealth Grant Agreement template available at www.finance.gov.au. 

Further details—including eligibility criteria such as the requirement to maintain the status of 

being an incorporated, not-for-profit organisation and relevant insurance covers—will be 

provided to the grantee during the grant agreement negotiation stage. 

The Attorney-General’s Department will negotiate an agreement with the successful 

applicant as soon as practicable. If there are unreasonable delays in finalising a grant 

agreement, the grant offer may be withdrawn and the grant may be awarded to a different 

applicant. 

Where a grantee fails to meet the obligations of the grant agreement, the Attorney-General’s 

Department may terminate the grant for default.  

The grantee should not make financial commitments in expectation of receiving funding until 

the grant agreement has been executed. 

7. Announcement of grants 

The grant will be reported on the Attorney-General’s Department’s Grants Register website 

and once operational, the Australian Government GrantConnect website, within 14 working 

days of coming into effect, as is required under the CGRGs. The grant details will also be 

reported to the Australian Taxation Office. 

8. Grant acquittal and reporting  
The grantee must submit regular reports in line with the timeframes in the grant agreement, 

which will be determined as part of the grant agreement negotiations. Reports will include:  

 progress against agreed project milestones 

 any contributions of participants directly related to the project 

 eligible expenditure of grant monies. 

Should there be progress payments that are linked to the achievement of specific activities, 

these payments will only be made after the relevant progress report is accepted by the 

department and it is agreed that the requirements for payments stated in the 

grant agreement have been met, including expenditure of the previous payment.  

When the project has been completed, the grantee must provide: 

 a final report detailing key achievements and demonstrating that all agreed milestones as 

set out in the grant agreement have been met 

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



7 

September 2017

 a financial acquittal, and if required an audited financial statement, of the Commonwealth 

grant, and  

 any other obligations set out in the grant agreement. 

Once the department has accepted the final report, the final grant payment [expected to be 

10%] will be made.  

The grantee will also be responsible for: 

 meeting the terms and conditions of the grant agreement and managing the activity 

efficiently and effectively 

 complying with record keeping, reporting and acquittal requirements as set out in the grant 

agreement, and 

 participating in a grant program evaluation as specified in the grant agreement. 

9. Grant evaluation  
The grantee will provide the Attorney-General’s Department with an evaluation that assesses 
how well the outcomes and objectives have been achieved. This will include liaising with 
state and territory jurisdictions to:  

 monitor rates of absenteeism in the workplace across jurisdictions and identify 

improvements 

 survey members to ascertain the effectiveness of program  

 monitor app and website activities, and  

 review the take-up of appropriate services provided by the employer.  

The grant agreement will require the grantee to provide this information for the evaluation 

and to provide any other information requested by the Department for the evaluation. 
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Risk Assessment for:

No.# Risk Causes Consequences Existing Controls

Effectiveness

of Controls

(use drop down)

Consequence

Level

(use drop down)

Likelihood

Level

(use drop 

down)

Residual 

Risk Level
Risk Owner Enhancement of Controls (improvement opportunities)                 Date Due

1.1
Grant seen as inefficient or ineffective use 
of Commonwealth funds.

Application does not include sufficient 

information on delivery. 

No history of the department funding the 

organisation.

Not an open competitive funding round.

Project does not achieve its objectives. 

Negative comments directed towards 

the Government.

Project does not achieve its 

objectives.

PGPA Act breaches. 

The one-off guidelines are developed in line with policy 

objectives and funding proposal objectives. Costings are being 

agreed with the Department of Finance.

The Minister supports the proposal including strategy and 

outcomes. Consideration has been given to assessing this grant 

in the most time efficient and cost effective method. Project 

deliverables and timeframes will be managed through funding 

agreement negotiation.

Police Federation of Australia (PFA) was selected due to it being 

a well-established organisation with long-standing understanding 

of the mental health issues, impacts and causes, and unique 

links and networks to support the primary target audience 

nationally.

Effective Moderate Possible Medium FAS

1 2 Poor compliance management.

Lack of training and/or supervision of 

staff involved in grant management 

leading to correct procedures not being 

followed.

Lack of understanding of obligations for 

one-off grants by departmental staff. 

Priority placed on meeting timeframes 

rather than quality outcomes. 

Administrative departmental staff do 

not meet their obligations under the 

PGPA Act, the Secretary s 

Instructions or the Commonwealth 

Grant Rules and Guidelines 

(CGRGs).

Grants management internal guidance available to AGD staff.

Clear reporting lines. 

Guidelines developed using departmental standard template.

Oversight by departmental senior staff at all stages of the 

process. 

Effective Negligible Possible Low FAS

1 3
Quality compromised due to pressure to 
implement grant urgently. 

The Minister wants this grant proposal 

to be considered quickly.

Government s desired timeframes are 

not met. 

Grant is implemented without meeting 

all approval and accountability 

requirements set out in the CGRGs 

and potential negative comments 

from the ANAO.

Funding recommendation is not 

sound or comprehensive enough for 

the Minister to make an informed 

decision. 

Minister s Office notified promptly of any emerging difficulties in 

meeting time frames. 

Advice to Minister s office on the  process to meet timeframes. 

Reasoning for the  process clearly outlined in the guidelines and 

the decision is clearly documented. 

The department will ensure that risks and issues are clearly 

outlined to the Minister.

Partially Effective Moderate Possible Medium
Minister and 

FAS

1.4
Perceived conflict of interest within the 
administration of the grant.

Departmental staff not identifying and 

disclosing any potential or actual 

conflicts of interest.

Loss of confidence in the 

administration of the grant.

Departmental staff will complete conflict of interest declarations.

Conflict of interest declarations will be updated throughout the 

administration of the grant.
Effective Negligible Rare Very Low Director

Conflict of interest forms saved at 15/12654: CrJPPD - Criminal Law Policy Branch - 
Crime Prevention Section - Conflict of Interest (CoI) declarations include forms for 

 that 
specify that 'no conflict' is declared with respect to the assessment of any 
programmes under the POCA for law enforcement purposes. 

Guidelines for the Police Federation of Australia's (PFA) National Awareness Campaign on Police Officer Mental Wellbeing

Internal

s47E(c)
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No.# Risk Causes Consequences Existing Controls

Effectiveness

of Controls

(use drop down)

Consequence

Level

(use drop down)

Likelihood

Level

(use drop 

down)

Residual 

Risk Level
Risk Owner Enhancement of Controls (improvement opportunities)                 Date Due

2.1 Low quality application.

Not a competitive process.

No history of the department funding the 

organisation.

Unsuitable activities may be 

recommended for funding.

The grant is targeted to PFA who is best positioned to deliver 

quality outcomes in the available time.  The department has had 

an ongoing dialogue wihth PFA to seek further information and 

refine the proposal. 

The Minister will have discretion to not fund the project or provide 

funding for certain activities. 

The department will ensure that the Minister is provided with all 

avaliable information from the PFA that outlines how the quality 

outcomes will be met

Partially Effective Moderate Possible Medium AS

2 2
The department recommends that the 
funding be awarded even if the application 
is below qualtiy. 

Funding proposal lacks clarity around 

activities and does not provide sufficient 

information on the project.

Departmental staff do not correctly 

assess the project against the purpose 

of the grant. 

Grant objective may not be achieved 

if money is not used in line with the 

purpose of the grant.

PGPA Act breaches.

Better use of money for other 

projects.

Negative comments from the ANAO. 

Guidelines developed using departmental approved one-off 

guidelines template.

The department will seek further information if required. 

Appropriate management oversight.
Partially Effective Moderate Possible Medium FAS

2 3
Grant being awarded to an applicant that 
may not be able to complete a project 
effectively.

Assessment of funding proposal does 

not identify lack of project delivery 

competence.

Staff changes at funded organisations 

may prevent successful implementation. 

Lack of expertise at the PFA in 

undertaking a national communications 

campaign. 

Government objectives in funding a 

particular project may not be met. 

Funding agreement builds in reporting milestones to ensure 

progress is monitored and payments are linked to the 

achievement of milestones. 

Regular engagement between department and the PFA.  

The funding agreement will include a requirement for the PFA to 

submit a national campaign plan for the project.

The PFA s state and territory associates have undertaken media 

campaigns at a state-wide level. The PFA will be in a position to 

utilise the expertise of these associates.

Effective Moderate Possible Medium FAS

2.4
Grant awarded for projects or activities that 
are inconsistent with the purpose set out in 
the Proceeds of Crime Act 2002 (POCA)

The Minister has asked for the project to 

be funded under section 298 of the 

POCA. 

Reduced effectiveness of the grant in 

achieving the government s 

objectives.

The Minister will have discretion to not fund the project or provide 

funding for the project based on the costed application.  

The department will ensure that the Minister is provided with all 

available information from the PFA that outlines how the quality 

outcomes will be met and will provide information about eligibility.

Effective Moderate Possible Medium FAS

2 5 Value for money is not achieved. 

Lack of evidence to assess the cost-

effectiveness of the project.

Inability of departmental staff to assess 

the relative value of different project as 

this is a targeted, non-competitive 

selection process.

Grant money may not be spent on the 

most efficient, effective, economical 

and ethical project within the scope of 

government policy.

The Department of Finance will be requested to provide a 

costing agreement for the proposal based on budget information 

provided by the PFA. 

The PFA have advised that their cost estimates were reached in 

conjunction with the PFA s auditor as well as  Piper Films and 

Schumann & Associates. The PFA have advised that these third 

parties have extensive experience in working on like  projects.

PFA will be required to report on the success of the project, 

which will allow an assessment of whether the grant provided 

value for money. Report to include metrics such as website and 

app data, survey of PFA members on campaign s effectivness. 

Effective Moderate Possible Medium FAS

Selection
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No.# Risk Causes Consequences Existing Controls

Effectiveness

of Controls

(use drop down)

Consequence

Level

(use drop down)

Likelihood

Level

(use drop 

down)

Residual 

Risk Level
Risk Owner Enhancement of Controls (improvement opportunities)                 Date Due

3.1
Funding recipient not able to meet project 
management or compliance obligations.

Funding agreement is not specific 

enough.

Lack of experience in delivering 

government-funded projects.

Recipient unaware of compliance 

obligations.

Lack of clarity and information on 

obligations. 

Existing unacquitted grants not 

identified.

The department has insufficient 

visibility of project progress. 

Funding recipient not complying with 

its obligations as set out in its funding 

agreement.

Additional work required by the 

department to assist recipient to 

become compliant with obligations.

PGPA Act breaches. 

Grant funding may be spent 

incorrectly.

Fraud against the Commonwealth.

Grant objectives not achieved.

The department to ensure the funding agreement includes 

detailed project information to remove ambiguity about what is to 

be delivered.

Funding agreement builds in reporting milestones to ensure 

progress is monitored.  

Payments linked to achievement of milestones within the funding 

agreement.

Income and expenditure reports required to accompany 

milestone reporting.

Regular engagement between department and PFA 

Management oversight.

Effective Negligible Possible Low AS

3 2
Unapproved variations to project during the 
period of the grant.

Recipient does not comply with funding 

agreement requirement to seek 

approval to vary the project, poor project 

oversight by the department.

Money may be spent on activities that 

are not acceptable to the 

Commonwealth.

Grant outcomes are compromised.

Breach of financial management and 

accountability requirements. 

Regular mandatory reporting.

Regular contact with PFA by departmental officer.

The department to ensure funding agreement includes detailed 

project information to remove ambiguity about what is to be 

delivered.

Escalation processes where variations are identified.

Partially Effective Negligible Possible Low AS

3 3
Expectation of ongoing funding despite non-
recurrent nature of the program.

Non-recurrent nature of the grant 

funding not clearly explained to the 

organisation and it expects that further 

funding will be provided after the grant 

concludes.

Additional funding provided to 

organisation already funded under an 

earlier grant.

Organisation disappointed.

Negative publicity for the Department 

and Minister.

The Guidelines will make clear that that the funding is non-

recurrent. 

Funding agreement clearly states the period for which funding is 

available and the nature of the funding.
Partially Effective Moderate Rare Low Director

3.4
Fraud or misrepresentation by applicant or 
funded organisations.

Organisation hides or does not disclose 

information that may be of concern to 

the Commonwealth.

Funding proposal and/or monitoring 

process does not elicit sufficient 

information.

Funded organisation obtains funding 

from other sources to pay for items 

covered by this grant.  

The department is not aware of similar 

state and territory programmes.

Funding not used to deliver the 

requirements of the funding agreement. 

Money may be paid that is not within 

the scope of the programme.

Organisations may receive 

commercial advantage to which they 

are not entitled.

Funding wasted or recipient profiting  

from double payment, the grant is 

perceived to duplicate other 

programmes.

Application and reports signed off by appropriate level signatory 

within the PFA 

Payments made on proven completion of nominated milestones.  

Detailed project information to be included in the funding 

agreement to allow robust monitoring. 

Evidence required to support claims in progress reports. 

True and correct declaration is required in the progress report 

template. 

Management oversight.

Partially Effective Negligible Possible Low AS

Administration

Other
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No.# Risk Causes Consequences Existing Controls

Effectiveness

of Controls

(use drop down)

Consequence

Level

(use drop down)

Likelihood

Level

(use drop 

down)

Residual 

Risk Level
Risk Owner Enhancement of Controls (improvement opportunities)                 Date Due

4 2
Conflict of interest within the delivery of the 
project by the recipient.

Grantee does not identify a conflict of 

interest. 

Recipient does not apply appropriate 

controls to contracting or 

subcontracting.

Project may not achieve value for 

money.

Loss of confidence in the ability of the 

organisation to effectively meet its 

compliance requirements.

Unreported conflict of interest may be 

considered as fraud or 

misrepresentation.

Recipient organisations are required to declare conflicts of 

interest.  

Application and reports signed off by appropriate level signatory 

within the PFA 

Requiring all officers associated with the funding provided to PFA 

to complete a conflict of interest declaration.

Partially Effective Negligible Rare Very Low AS

4 3
Failure to implement identified risk 
mitigation strategies.

Time constraints. 

Departmental officers not referring to 

grant risk assessment to ensure controls 

are applied.

Identified risks are not mitigated.  

The project fails to deliver objectives. 

Potential for misuse of 

Commonwealth funds.

Grant risk assessment referenced at each step of the grants 

process, particularly during assessment, before funding 

recommendations are put to the Minister and before the funding 

agreement is executed.

Times for risk review are built into the national PFA campaign 

plan.

Management oversight.

Partially Effective Negligible Unlikely Low AS

4.4
Failure to identify risks relevant to the 
grant.

Departmental officers not continually 

considering risks during grants process.  

Identified risks are not mitigated.  

Project fails to deliver objectives. 

Potential for misuse of 

Commonwealth funds.

Continual consideration of risk at each step of the grant process. 

The department to treat risk assessment as living document, to 

be updated as and when risks are identified.

Times for  internal risk review are built into the a national PFA 

campaign plan.

Effective Negligible Unlikely Low Director
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