Document 10

Australian Government

Attorney-General's Department

COUNTERING VIOLENT EXTREMISM (CVE) PROGRAMME

MULTI-USE LIST: DIRECTORY OF CVE INTERVENTION SERVICES
APPLICATION FORM
PRIOR TO COMPLETING THIS FORM

Applicants must have read and understood the following:
+ Directory of CVE Intervention Services: Guidelines
+ Directory of CVE Intervention Services: Deed.

CONTACT DETAILS

If you have any questions regarding the Directory of CVE Intervention Services, email: LSTdirectory@ag.gov.au.

SUBMISSION DETAILS

Please note that all fields must be completed (including inserting N/A if not relevant to your proposal).
All applications must be submitted in full and must be accompanied by a signed and scanned deed.

Applications must be submitted by email to LSTdirectory@ag.gov.au.

You can apply to join the directory at any time. Assessment of applications will occur periodically throughout the
year, with upcoming assessment dates advertised on www.livingsafetogether.gov.au. You will be contacted after
your application has been assessed.

If you wish to provide services in more than one service category, you are required to submit an individual
application for each service category.

Please contact the department via the email address above to seek permission to submit an application via an
alternative means if required.
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SECTION 1; APPLICANT DETAILS
1. Applicant details

Legal name of applicant: :476(1)@@

Trading name of applicant (if applicable):

ABN: ACN:

Registered business address 8:476(1)@

Are you registered for GST? _

Legal entity type

Does your organisation have a website?

If yes, please provide your website URL:

Briefly describe your organisation (no more than one paragraph):

2. Authorised person contact details
Who is the nominated authorised contact person for this application?

Position / role: Chairman

Title: - First name: - Surname: -

Postal address: SEATRI]

Suburb: Lakemba State/territory: NSW Postcode: -

Phone (daytime): Phone (after hours): - 47F

Email address:

Released by Department of Home Affairs
under the Freedom of Information Act 1982
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SECTION 5: KEY EMPLOYEES

11. For security purposes, please provide the following details on the key employees proposed to provide
intervention services on behalf of your organisation. If more room is required, provide on a separate sheet, and
sign and return with your application.

Title: First name: Surname:

Residential address:

Suburb: State/territory: Postcode:
Date of birth: Gender:

Place of birth:

Email:

Title: First name: Surname:

Residential address:

Suburb: State/territory: Postcode:
Date of birth: Gender:

Place of birth:

Email:

Title: First name: Surname:

Residential address:

Suburb: State/territory: Postcode:
Date of birth: Gender:

Place of birth:

Email:
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SECTION 6: SUPPORTING DOCUMENTATION
You must attach the following supporting documentation to your application:
+ two (2) signed letters from applicable community leaders or groups endorsing your ability to provide
intervention services
» a printed, signed and scanned copy of the Directory of CVE Intervention Services: Deed.

SECTION 7. DECLARATION

By submitting this application, | declare that | am duly authorised to make this application on behalf of the organisation
listed in this application, and that the information provided is true and correct to the best of my knowledge. |
understand that any omission or false statement may result in the rejection of this application.

| have read the guidelines and the deed, and have included a printed, signed and scanned deed with this application.
| understand that officers of the Attorney-General's Department may seek clarification of any aspect of this application,
and make independent inquiries of other agencies related to this application.

If and where any personal details of a third party are included in this application, | declare that the third party has been
made aware of, and have given permission for those details to appear.

After having made all reasonable enquiries, | declare that the organisation | am applying as an authorised
representative of has no actual or potential conflicts of interest in respect of participating in the directory, and is not
associated with illegal activities or activities that are of national security concern including conduct that constitutes a
terrorist offence.

| will contact the Australian Attorney-General's Department immediately if any information in this application changes,
or is found to be incorrect.

By typing YES into this box , | accept the above declaration.

Name: s. 47F
Position: Chairman
Date: 02/03/2015
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February-March 2016)

Activity-4: Provision of regular football playing/coaching opportunity with classroom- and field-based life skills,
resilience, communication and social harmony workshops (September — early December 2015; February to May
2016)

Activity-5: Organise football-based community events and gala day on high profile days such as International peace
day, international human rights day, harmony day, etc. (ad hoc basis)

Activity-6: Organise monthly youth leader forum to discuss, explore issues around vulnerable youth in relation to
violence, extremism, social disengagement and racial harmony.

SECTION 3: ASSESSMENT CRITERIA

8. Criterion 1—Proposal (Maximum 500 words—excluding budget)

How does your organisation propose to use the funding to build or enhance its capability to deliver services
aligned to the programme objective? (Your proposal needs to be supported by a budget that is provided in section
5 of this application).

Each of the four project elements noted below will contribute to developing programs that address issues of
identity, sense of belonging and cultural isolation, which can be factors leading to violent extremism.

Element 1: Resilience, Leadership and Football training

Football-based Life Skills development program will directly address issues of violent extremism and cultural
isolation with elements of conflict management and cultural awareness in collaboration with community partners.
More general communication and goal-setting modules also contribute to defining identities and promoting
belonging.

By providing leadership roles with community interaction and tangible responsibilities, community co-ordination
roles will engage other coaches, community partners and participants from different cultural groups. The
leadership cohort will also be responsible for managing exchange between regions that will demonstrate the
importance and relevance of these life skills to reduce the effects of social isolation.

By providing training and recognised accreditation by Football Federation Australia, youth leaders will attain a
sense of belonging into the Australian football family, and will be a representation of their life in Australia.
The qualification will provide opportunities of casual employment, decreasing the social isolation or
disengagement they may feel.

Element 2: Youth leaders (Coaches) deliver Football sessions in their local community.

As well, football offers the chance to build friendships and exchange with peer mentors in a supportive and
healthy environment. Being the fulcrum of Football United activity, coaching sessions are where youth get to
connect and practice on-field fair play values that are intended to be replicated off-field and moulded into
ones identity. Youth are required to attend, engage and behave in school in order to limit isolation.

Element 3: Group Mentoring

Group mentoring programs with graduates from the 2013/14 BCR and Football United Community Coaches
from their region are ideal to engender a sense of belonging and camaraderie amongst the Football United
youth leaders. It is Football United’s experience that the more time youth from different cultural
backgrounds spend together engaging in a shared passion, the more likely they are to become friends and
consequently develop their identities as such. Football United will organise football-based school and
community gala days at high profile days such as international peace day, international human rights day,
harmony day etc.

Element 4: Connection and Promotion

Innovative social networks, video diaries and blogs will allow at-risk youth to consider and form aspects of their
identity as leaders and role models. Showcasing their experiences with each other and within their community- will
contribute to a sense of belonging and pride in their work, life and community and showcase the power and
inclusiveness of football. Content will be directly sent to the ‘Resilient Communities’ website, showcasing the
Attorney General Department’s and Football United’s work in action, using audio and visuals, and shared throtigh
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If successful, | agree to complete the project acquittal and audit requirements within the specified time. If successful,
| understand that details within this application may form part of the funding agreement.

| will contact the Australian Attorney-General’s Department immediately if any information in this application
changes, or is found to be incorrect.

By typing YES into this box YES, | accept the above declaration.

Name: Anne Bunde-Birouste
Position: CEO and Founder
Date: 2 March 2015

Yes

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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an understanding of radicalisation and Muslim youth issues from within the Muslim community are desperately
needed in the Perth greater region as the number of young people becoming radicalised is increasing
exponentially. Currently the number of qualified mentors in Perth from within the Muslim community who also
have an intimate understanding of youth issues is not sufficient to meet the demand. The proposed program will
address this by not only increasing the pool of qualified mentors but also by ensuring that the pool has the capacity
to deal with young people who are undergoing radicalisation and that the pool is maintained through a network

mechanism.

SECTION 4: PROJECT PLANNING AND RISK MANAGEMENT

11. Criterion 4—Potential risks (Maximum 500 words)
What are the potential risks associated with your proposed project and how do you plan to mitigate against these
risks? Describe your mitigation strategy.

Risk: Lack of resources threatens the ability to complete the project

Likelihood: low

Impact: high

Mitigation strategy: Careful planning and monitoring of resource allocations. Partnerships and collaborative
arrangements to ensure that resource gaps are filled by external expertise.

Risk: Failure to engage key stakeholders necessary for the successful development of the activity

Likelihood: low

Impact: high

Mitigation strategy: identify and co-opt key stakeholders. Ensure composition of working groups and steering
committees include representatives from key stakeholder groups. Open communication and continuous
monitoring of stakeholder relationships.

Risk: Failure to meet time lines

Likelihood: low

Impact: high

Mitigation Strategy: Detailed project plan milestones and timelines developed in consultation with all partners-and
stakeholders in the initial stages of the project. Clear communication of expectations and deliverables. Written
agreements between PAVE, any contractors, employees or partners detailing timeframes, deliverables and scape
of work.

Risk: Project output fails to achieve desired objectives

Likelihood: medium

Impact: high

Mitigation Strategy: Project is informed by research and expertise. Protocols, Process and Procedure for the
activity are developed with sufficient detail and clarity. Clear definitions of the Project outputs and desired
outcomes are communicated and activities are continuously monitored against these objectives.

Risk: Financial mismanagement

Likelihood: low

Impact: high

Mitigation Strategy: External auditing and account management. All expenditure to be approved by the PAVE
Chair.
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SECTION 7: DECLARATION

By submitting this application, | declare that | am duly authorised to make this application on behalf of the
organisation listed in this application, that the information provided is true and correct, and that the organisation is
not associated with illegal activities or activities that are of national security concern including conduct that
constitutes a terrorist offence. | understand that any omission or false statement may result in the rejection of this
application.

| have read and agree to abide by the requirements of the Living Safe Together Grants Programme Guidelines. |
understand that officers of the Australian Attorney-General’s Department may seek clarification of any aspect of this

application, and may make independent inquiries of other agencies and/or referees.

If successful, | agree to complete the project acquittal and audit requirements within the specified time. If successful,
| understand that details within this application may form part of the funding agreement.

| will contact the Australian Attorney-General’s Department immediately if any information in this application
changes, or is found to be incorrect.

By typing YES into this box Yes, | accept the above declaration.

Name: S. 47F
Position: Secretary
Date: 02.03.2015

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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3. AUTHORISED PERSON CONTACT DETAILS
Please provide contact details for the person in your organisation who is authorised to enter into a Funding
Agreement with the Australian Government.

Position / role: Chief Executive Officer

Title: S+ 47F

First name: e

Surname:

s. 47F

Postal address: 152 — 156 Wellington Street

Suburb: Collingwood

State/territory: VIC

Postcode: 3066

Phone (daytime):

(03) 9412 0900

Phone (after hours):

Email address:

S. 47F

4. CONTACT PERSON

Please provide contact details for the person in your organisation who will be responsible for day-to-day contact
with the Living Safe Together grants team in the event your application is successful.

Position / Role: General Manager, Services and Learning

Title: = are

First name: il

Surname:

S.

47F

Postal address: 152 — 156 Wellington Street

Suburb: Collingwood

State/territory: VIC

Postcode: 3066

Phone (daytime):

(03) 9412 0900

Phone (after hours):

Email address:

s. 47F
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It is expected that the majority of participants will receive accreditation to become qualified Reach facilitators and
go on to design and deliver workshops as part of our team of highly-skilled facilitators, trained to effectively
engage and inspire teenagers.

Programme Obijectives:
Reach programs are preventative in nature, designed to help young people become more effective in connecting
with and supporting each other.

Because of physical and psychological changes taking place, teenagers are susceptible to a host of issues: mental
health, stress, school, study and relationship difficulties. Young people often doubt any adult can understand their
situation and are more likely to seek support from peers.

Reach facilitators create safe and supportive spaces where young people can connect and share stories honestly.
Participants experience belonging, discover their strengths, and build their self-efficacy and resilience — supporting
them to build deeper, more meaningful connections so they can be healthy and resilient to meet life's challenges
and fulfil their potential.

Our programs are 100% youth-led, designed and delivered by our team of young facilitators who are highly trained
to effectively engage and inspire others. They understand what's going on for young people. Workshop
participants say they relate to our facilitators because they speak honestly and openly about their own journey and
challenges. This means our workshops are always relevant and meaningful for young people.

Programs are designed using a program logic method, desired outcomes for young people participating in Reach
programs include:

e Better understanding themselves and their peers

e Recognition of their ability to make choices

e Increased resilience, empathy and responsibility for choices and behaviours

e Creating a sense of individual and group purpose

Developing these skills in adolescence can reduce serious problems later in life including depression, substance
abuse, homelessness, suicide and social isolation — which may make them susceptible to radicalisation and violent
extremism.

We work within some of Australia’s most disadvantaged postcodes, typified by students experiencing generational
poverty, are Indigenous, have a disability, or are new arrival students seeking asylum. Identified factors affectifig
communities in which we work include:

e Low level aspirations of young people within education and employment

e High levels of truancy and school refusal

e Generational poverty and financial disadvantage

e High levels of long-term unemployment

e Significant populations of families from CALD backgrounds

Our work with vulnerable young people aims to create lasting positive change; engaging, challenging and inspiring
participants to make positive decisions, build connections for more cohesive and healthy student groups and
communities, and to develop leadership skills that provide meaning and purpose.
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9. Criterion 2—Governance structure and experience (Maximum 500 words)

What is your organisation’s demonstrated experience in successfully developing and delivering activities that are
the same or similar to your proposed project?

Outline the structure of your business and what organisations you have collaborated or worked in partnership
with in the past. In enhancing your organisational capacity would this involve collaborating with other
organisations?

Governance:
The Reach Foundation is an independent, for-purpose organisation established in 1994 by co-founders Jim Stynes
OAM (AFL Brownlow Medallist and Victorian of the Year 2003), and Australian film director Paul Currie.

The work of Reach is overseen by a strong and diverse board, supported by subcommittees which focus on Impact,
People & Culture and Fundraising. The Audit & Risk Subcommittee assists in oversight of the Foundation’s control
environment and compliance. Reach has a comprehensive risk management framework and mitigation strategy to
ensure a safe environment for all Reach people and participants.

Our leadership team includes Chief Executive Officer and General Managers of Services & Learning, Development,
Finance & Operations and Crew Leadership Team (young people informing governance on behalf of young people).

Collaborations:

Our facilitator training is primarily delivered by Reach’s Senior Facilitators, Learning & Development and Wellbeing
professionals. Additional content will use specialists from other not-for-profit organisations such as Lighthouse
Institute, Eating Disorders Victoria, VAACA (Victorian Aboriginal Child Care Agency) and Berry Street, who provide a
range of guest speakers, program content, volunteering and mentoring opportunities for facilitators in training.
Our work with vulnerable and disengaged young people is delivered to participants referred to us through
programs such as Operation Newstart and Whitelion.

Experience:
Over two decades, Reach has a strong track record engaging the youth sector and improving the wellbeing of tens
of thousands of young Australians, helping them to make a successful transition into adulthood.

Twenty years at the leading edge of youth culture means we offer a unique perspective and have established trust
and relationships with schools and communities critical to successful implementation of programs. Each year,
there are over 40,000 instances of participation in our workshops, from 600 schools and communities across
Victoria and New South Wales.

We have an ‘everyone is welcome’ policy for any young person between 10-18 years of age. Our purpose is ta
create safe and supportive spaces where young people can connect and share stories honestly; where they
experience belonging, discover their strengths, and build their self-efficacy and resilience.

Program content includes:
o Self Awareness — sense of self, self-perception and confidence
e Self Management — emotional awareness, decision making, accountability, behaviour and motivation
e Coping with Change — managing change, dealing with school and life transitions
e Social Awareness — understanding individual behaviour, peer group dynamics and social skills
e Help Seeking — building a support network and asking for help
e Relationship Management — being supportive and empathetic, dealing with peer group dynamics,
community influences and building and managing relationships

We have a reputation for innovation, tailoring our approach to meet the needs of the communities in which we
work. Reach has developed and tested a theory of change that combines a range of humanistic and psychological
theories, with established and bespoke engagement techniques, and a highly-specialised facilitation process.
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Our peer-led approach is supported by a range of research findings that Reach workshops can improve the
wellbeing of young people by significantly improving self-esteem and enhancing feelings of meaning and
engagement (Vella-Brodrick, Rickard & Chin, 2013).

10. Criterion 3—Community need (Maximum 500 words—excluding letters of support)

What is the community need for the proposed service interventions you propose to develop within the
geographical area you intend to deliver services in or on a broader regional or national level? What support do
you have from communities for your proposal? Please provide up to three current letters of support with your
application.

Community Need:

Demand for our workshops continues to out-pace our ability to deliver them, particularly for schools and
communities in Melbourne’s low socio-economic areas and rural and regional Victoria. We experience limited
capacity to meet demand for our services; in 2014 Reach delivered over 200 school workshops across Victoria, yet
turned away nearly 300 more because we did not have enough facilitators.

At Reach, we are all about young people inspiring young people. Our facilitator training creates opportunities for
young people to discover purpose, gain practical employment skills, begin a career and give back to the
community. With youth unemployment becoming a growing problem for young Australians, their participating in
our training helps them to:

e Gain self-discipline, time management, professional and work readiness skills

e Receive insight into the multiple roles of adults and broader career choices

e Experience opportunities to generate real community change

e Gain pathways to future employment opportunities

e Increase self-esteem, sense of connectedness, belonging and feeling of being valued, which can contribute

to their positive mental health and wellbeing

School Workshops for years 5 — 12 are designed to be impactful interventions that enhance and compliment other
school-based wellbeing programs; building resilience, enhancing emotional and social skills, improved connections
with peers and positive coping strategies. Workshop themes include acceptance, connection and expression,
identity and influence, goals, dreams and motivations, self esteem and confidence. These are all effective qualities
that address potential for young people to become involved with radicalisation and extremism.

Our Community Programs offer opportunities for young people to gain access to peer-support networks outside of
the school system, to build confidence, and to engage and encourage at-risk young people to connect and discover
a renewed sense of confidence.

A range of specialist workshops help participants make positive decisions, develop leadership skills, explore
gender-specific issues and build more supportive school environments through peer-to-peer mentoring programs:

Our teacher professional development program ‘Finding Heroes’ provides teachers with practical skills and
resources that support them to bring a wellbeing focus into the classroom, improving student social and emotional
connectedness.

Geographical Areas:

Reach has offices in Melbourne and Sydney, delivering extensive programs across both metropolitan areas. \We
have a growing presence in Geelong (VIC) and the Hunter (NSW) regions, as well as expanding program delivery in
regional and remote areas of New South Wales and Victoria. The requested grant will be used for facilitator
training in Victoria.
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SECTION 4: PROJECT PLANNING AND RISK MANAGEMENT

11. Criterion 4—Potential risks (Maximum 500 words)
What are the potential risks associated with your proposed project and how do you plan to mitigate against these
risks? Describe your mitigation strategy.

The major risk associated with this program is that participants do not fully attend or complete the program. There
is no cost for young people to participate in our facilitator development program; it is entered into on a voluntary
basis.

Risk mitigation strategies include:

e Providing a mentor who works one-on-one with each participant to ensure personal and professional
development is relevant.

e The training is 100% designed and delivered by young people for young people, meaning the peer-led
program is always meaningful for participants.

e The program content is designed to be at the leading edge of youth culture to keep participants engaged
and challenged.

e Participants receive continual feedback and follow-up support from our Learning & Development staff,
Wellbeing team and program trainers.
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SECTION 6: SUPPORTING DOCUMENTATION
You must attach the following supporting documentation to your application:
e Signed letters of current support from individuals, organisations, venues and other project partners who
have agreed to be involved in the proposed project.
e Please note any other attachments in support of your application (eg previous project reports, risk
mitigation strategy) must not exceed a combined total of three attachments.

SECTION 7: DECLARATION

By submitting this application, | declare that | am duly authorised to make this application on behalf of the
organisation listed in this application, that the information provided is true and correct, and that the organisation is
not associated with illegal activities or activities that are of national security concern including conduct that
constitutes a terrorist offence. | understand that any omission or false statement may result in the rejection of this
application.

| have read and agree to abide by the requirements of the Living Safe Together Grants Programme Guidelines. |
understand that officers of the Australian Attorney-General’s Department may seek clarification of any aspect of this

application, and may make independent inquiries of other agencies and/or referees.

If successful, | agree to complete the project acquittal and audit requirements within the specified time. If successful,
| understand that details within this application may form part of the funding agreement.

| will contact the Australian Attorney-General’s Department immediately if any information in this application
changes, or is found to be incorrect.

By typing YES into this box YES, | accept the above declaration.

Name: S. 47F
Position: General Manager, Services and Learning
Date: 02/03/2015

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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SECTION 1: APPLICANT DETAILS

‘1. APPLICANT DETAILS

Legal name of applicant: Queensland Police-Citizens Youth Welfare Association (QPCYWA) — Beenleigh Branch

Trading name of applicant (if applicable): Beenleigh PCYC

ABN: 58 009 666 193 ACN: 009 666 193

Registered business address: 30 Graystone Street

Suburb: Tingalpa State/territory: QLD Postcode: 4173

Are you registered for GST? Yes |X| No [ ]

Legal entity type:  Individual |:| Partnership |:| Incorporated Association |:| Company @

Other []

Do you have any overdue acquittals for funding from the Australian Government?  Yes |:| No |X|
If yes, please provide an explanation as to why these acquittals are overdue:

What is the total amount of funding (excluding GST) that you are requesting?  $23,800

Is your organisation registered with the Australian Charities and Not-for-Profits Commission?

Yes [X No []

Does your organisation have a website? Yes |Z| No []
If yes, please provide your website URL: http://www.pcyc.org.au/

Briefly describe your organisation and the services you provide or plan to provide (no more than one paragraph):

The Queensland Police Citizens Youth Welfare Association (QPCYWA) is a community organisation primarily
concerned with Enhancing Queensland Communities Through Youth Development. The QPCYWA offers a wide
variety of high quality, affordable sporting, recreational, cultural and welfare programs for all members of the
community and uniquely builds positive relationships between at-risk youth and Queensland Police Officers who
actively support each branch. Founded in 1948, the QPCYWA has established 53 Police Citizens Youth Clubs (PCYCs)
throughout the state and boasts a membership in excess of 79,000 state-wide. Each PCYC branch works to diféctty
meet the needs of its individual local community.

Beenleigh PCYC will provide the successful Two Tribes program to address issues specific to its local multicultural
and new-migrant communities. Two Tribes is a program which provides young people from culturally and
linguistically diverse (CALD) backgrounds the opportunity to bond over a range of activities to promote cross
cultural understanding and community cohesion. The program works with local schools to identify and engage-at
risk CALD young people in structured activities which promote mutual cultural understanding and respect. The Two
Tribes motto is Together We Obtain Trust Respect Inspiration Belief Enthusiasm & Support. The program provides@
practical way for young people to embrace the benefits of diversity and practice cultural resilience and tolerance as
well as gain a greater understanding of how various cultures integrate to create a modern Australia. Participants
explore the difficulties, barriers and problems encountered by other cultures and in their integration within
Australian society.
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tolerance as well as gain a greater understanding of how various cultures integrate to create a modern Australia.
Two Tribes provides newly migrant young people (13-17 years) from culturally and linguistically diverse (CALD)
backgrounds with the opportunity to share and learn though a program of structured arts and physical team work
activities which promote cross cultural understanding and community cohesion.

7. PROJECT DATES
When do you expect to start and complete the project? Please include a draft project schedule with dates and
activities.

This program will run over four school terms from July 2015 (start Term 3) to June 2016 (end Term 2).

SECTION 3: ASSESSMENT CRITERIA

8. Criterion 1—Proposal (Maximum 500 words—excluding budget)

How does your organisation propose to use the funding to build or enhance its capability to deliver services
aligned to the programme objective? (Your proposal needs to be supported by a budget that is provided in section
5 of this application).

The Two Tribes program targets young people, ages 13-17 years, whom have recently migrated to Australia with
their families. The Two Tribes program particularly focusses upon those whom have been identified by the school
system as experiencing difficulty in making friends and generally “fitting in” with Australian society and

culture. Program facilitators work closely with teachers, guidance counsellors and School Based Police Officers to
select those students most suited to the program. Each Two Tribes program enrols 10 young people from CALD
backgrounds (total 40 over 12 months), with a mixture of both males and females and a thoughtful diversity of
cultural backgrounds.

Program participants attend for 6 full days over a school term. The program provides a practical approach to
supporting young people to appreciate the benefits of diversity, practice cultural resilience and tolerance and build
understanding of how different cultures integrate to create modern Australia. Participants explore the difficulties,
barriers and experiences encountered through cultural integration with Australian society. Activities include
participants producing their own cultural life story, and attending a team building day at Bornhoffen — PCYC's
Leadership Development Centre for young people. Participants undertake an arts project ('Torso Art') in which
they are facilitated to create a representation of themselves and their cultural life journey. Experienced youth arts
workers guide discussion about differences and similarities, building connectivity, awareness and shared
understanding. The program will include a special cultural celebration event on National Harmony Day. An
additional benefit of the program being positioned within PCYC is the opportunity for participants to build strénges,
relationships with local Police and engage with the wide range of youth health and wellbeing programs available
through PCYC, including becoming actively involved in the PCYC Youth Management Team, and all
participants will receive a free 12 month PCYC membership.

The program benefits extend well beyond the individual participants. Participant’s peer groups, families, school
environment and the whole of local community benefit from increased cross-cultural understanding. Stronger
personal relationships between individuals from different cultural backgrounds increases stronger community
cohesion and decreases race-related violence and extremism, the estimated extended benefit extends to the
whole of the Beenleigh community in particular, and Australia as a whole.

Two Tribes is an innovative program that has already been four times run with great success — the attached
supporting information illustrates some of the work produced on past programs. Without access to ongoing
funding for the program, Beenleigh PCYC seeks sources of funding to provide the program each time that the Iocal
stakeholders indicate that there is a high level of current need. Program need is currently high with a continual
increase in the number of new migrant/refugee/asylum seeker families being referred to Beenleigh PCYC for
assistance with integration and assimilation into Australian culture.
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you have from communities for your proposal? Please provide up to three current letters of support with your
application.

QPCYWA, and the Beenleigh PCYC, recognises the diversity that exists across the communities that make up our
culturally and linguistically diverse community client base. Acknowledging and understanding the differences
between cultural groups, and even within groups, is understood as critical to ensuring both multicultural access
and equity, and appropriate engagement, communication, and understanding of different culture’s particular
issues and interests in relation to health, wellbeing, sports, recreation and positive community participation.

Beenleigh area has a high migrant population, with more than 30% of residents born outside of Australia. The area
population demographics show that 96.7% are in the lowest two quintiles of socio-economic disadvantage scale.
The combination of cultural diversity, newly migrant population and socio-economic disadvantage contributes to
guantitative research outcomes showing that the area is characterised by a struggle to come together as a
cohesive community and high rates of racially-related youth violence.

School principals, guidance counsellors and School-based Police are noting increased numbers of refugee and
asylum seekers continuing to arrive in the area, and are reporting that cultural tensions for young people continue
to be a significant issue in schools, with flow on effects to the surrounding communities and out-of-school hours
activities. Young people cluster in cultural groups and inter-group tensions fuel violence and juvenile crime.

The Beenleigh Two Tribes program was originally collaboratively designed with cultural group representatives from
local multicultural support agencies (eg ACCESS, Migrant Resource Centre etc), PCYC youth workers, local teachers,
guidance counsellors and School-based Police. The program utilises an innovative combination of physical activity
and creative arts to directly address the stakeholder identified needs for opportunities to both celebrate and share
their own cultures, and to learn more about other cultural ways of living. Having been run four times, the current
Two Tribes format has also had the benefit of action learning to refine and focus the program content towards
achieving the strongest outcomes for participants.

SECTION 4: PROJECT PLANNING AND RISK MANAGEMENT

11. Criterion 4—Potential risks (Maximum 500 words)
What are the potential risks associated with your proposed project and how do you plan to mitigate against these
risks? Describe your mitigation strategy.

Potential Risks and Mitigation Strategies include :

1. The risk that the program will fail to engage the appropriate client groups. This risk is mitigated through
active use of strong established school-based interagency networks to refer the most appropriate young
people on the basis of highest need and most likelihood of positive engagement.

2. The risk that the program will exacerbate inter-racial tensions and cultural misunderstandings. This|risk is
mitigated through the employment of dedicated experienced youth workers who have training and
expertise in professional facilitation of youth programs; though active engagement with positive
multicultural support agencies and through drawing on in-depth experience working within the local
community since 1978.

3. Therrisk that the program will not achieve its target outcomes. This risk is mitigated through reliance @n
experience-based learning and evidence based practice models. Beenleigh PCYC has a strong basis ofdived
experience that the program has positive outcomes for participants as well as their peers, families, schoal
classmates and broader community.

4. The risk that the program will be run ineffectually or inappropriately in terms of sound financial
accountability and ethical program delivery. This risk is mitigated by the strong support frameworks
around Beenleigh PCYC which ensure transparent consistent financial management supported by QPEWYA
Head-office financial management team. It is also mitigated by the active support of the QPCWYA
centralised Program Management support teams. QPCWYA has clear ethical program delivery policies;and
a very strong reputation based on more than 65 years of high-quality, low-cost, maximum-output
programming for the communities who need most support.
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SECTION 6: SUPPORTING DOCUMENTATION
You must attach the following supporting documentation to your application:
e Signed letters of current support from individuals, organisations, venues and other project partners who
have agreed to be involved in the proposed project.
e Please note any other attachments in support of your application (eg previous project reports, risk
mitigation strategy) must not exceed a combined total of three attachments.

SECTION 7: DECLARATION

By submitting this application, | declare that | am duly authorised to make this application on behalf of the
organisation listed in this application, that the information provided is true and correct, and that the organisation is
not associated with illegal activities or activities that are of national security concern including conduct that
constitutes a terrorist offence. | understand that any omission or false statement may result in the rejection of this
application.

| have read and agree to abide by the requirements of the Living Safe Together Grants Programme Guidelines. |
understand that officers of the Australian Attorney-General’s Department may seek clarification of any aspect of this

application, and may make independent inquiries of other agencies and/or referees.

If successful, | agree to complete the project acquittal and audit requirements within the specified time. If successful,
| understand that details within this application may form part of the funding agreement.

| will contact the Australian Attorney-General’s Department immediately if any information in this application
changes, or is found to be incorrect.

By typing YES into this box YES, | accept the above declaration.

Name: S. 47F
Position: Chief Executive Officer, QPCYWA
Date: 02/03/2015

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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As noted in Attachment A (Project Schedule) to this application, a detailed environmental scan will be undertaken in the first
instance to provide training in areas of need. The focus on the demographic needs of the region is critical — that is, sessions will
be designed to focus on the needs of all stakeholders to ensure maximum benefit. 16 training sessions will be hosted across
Australia in each of the States / Territories so each will have access to the highly sought after training. Training can and will be
conducted in regional areas if there is an explicit need highlighted in the environmental scan.

Furthermore, a variety of teaching and learning methodologies will be embedded in the training including key note presentations,
interactive panels, Q and A sessions, informal and formal interaction, skills testing and skills demonstration, and more. This
ensures high levels of engagement and participation and caters for a diverse range of learning styles.

SECTION 4: PROJECT PLANNING AND RISK MANAGEMENT

11. Criterion 4—Potential risks (Maximum 500 words)
What are the potential risks associated with your proposed project and how do you plan to mitigate against these
risks? Describe your mitigation strategy.

VETnetwork Australia forsee’s the following potential risks associated with its proposed project:
o The identification of a young person of is at risk of radicalisation of violent extremism.
o The inability of an employer (mentor) to provide appropriate support for the above young people within a suitable time
frame.

These risks would be deemed as ‘high’ risks but within the project would be easily identifiable and easily treated following the
agreed processes of VETnetwork Australia outlined below.

VETnetwork Australia has embedded a number of strategies in relation to risk management at both a Governance and
Operational level including:

Governance

The VETnetwork Australia Board maintains a strong interest in ‘risk management’ as a standing agenda item on all Board
agendas - this also includes an ‘interest’ register supporting any declarations which are monitored regularly. Each formal
committee of the Board (x4) maintains the same practice and each Board member has a clear understanding of their governance
role and fiduciary responsibilities. The Board has 4 sub committees including the Executive Management Team, Business
Development, Audit and Risk and Governance.

Operational

At an operational level, with projects / programs, managed by VETnetwork Australia, where an Advisory Group or Committee
exists, the same practice is undertaken as that of the VETnetwork Australia Board. Furthermore, risk registers are made public
and owned by the Advisory Group / Committee and reviewed quarterly. VETnetwork Australia believes that conflict of interest
(perceived or actual) is closely related to risk and hence will engage the following risk management strategies in relation tofthis
project:

Planning
The VA CEO will develop a draft risk management plan appropriate for the project including reviewing the resources (namely
staffing) and the timelines for successful completion.

Risk Analysis
The risk analysis will require identification and documentation of all risks with the two largest risks relating to human and firiancial
risk.

Policies and Procedures

Existing VA policies and procedures will be examined by the VA CEO and General Manager to ensure they cover at a minimun:
Project protocol/s.
Terms of engagement.
Work procedures.

Risk Treatment
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APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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cluding conduct that constitutes a terrorist offence. | understand that any omission or false statement
may result in the rejection of this application.

I have read and agree to abide by the requirements of the Living Safe Together Grants Programme Guide-
lines. | understand that officers of the Australian Attorney-General’s Department may seek clarification
of any aspect of this application, and may make independent inquiries of other agencies and/or referees.

If successful, | agree to complete the project acquittal and audit requirements within the specified time.
If successful, | understand that details within this application may form part of the funding agreement.

I will contact the Australian Attorney-General’s Department immediately if any information in this appli-
cation changes, or is found to be incorrect.

By typing YES into this box , | accept the above declaration.
Name: S. 47F

Position: Executive Committee Member

Date:

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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The Victorian Arabic Social Services (VASS) works in a suburb that remains to be one of Melbourne most
disadvantaged suburb in Melbourne. Due to the high percentage of humanitarian entrants from

Iraq post 2003 and the ongoing terror threat in Syria and surrounding countries and Africa the area has become an
enclave for slow integration and a high level of deprivation.

Many new, as well as old, migrants feel isolated due to language barriers and lack of knowledge regarding their
rights, the rule of law and services available to them.

The Victoria Arabic Social Services since its establishment in 1986 has worked with these countries to assist with
settlement and any issues that might arise due either here in Victoria or overseas in their home countries. The
Victorian Arabic Social Services has advocated to local, State and Federal governments for many years seeking
assistance to counter radicalisation, tackle unemployment, family violence and other issues that impinge on
families and individuals.

In 2003, VASS launched a report produced by Deakin University describing research identifying the needs of Arabic-
speaking communities in Victoria and documenting the type and quality of services available to them from various
agencies and providers, and whether these services met the identified needs. The research formed part of a larger
project: “Building a Resilient Arabic Community” funded by the State Government Community Support Fund.

The research was undertaken in three localities with high numbers of ASB people- one of which was Melbourne’s
northern region. This study identified a need within ASB communities to access knowledge about ASB services
which can provide assistance in supporting families and individuals, and to develop closer links with non-Arabic
speaking communities.

Without proper support, settlement and the barriers associated with it, including: communication difficulties, lack
of employment opportunities, low levels of education and slow integration contribute to disempowerment and
alienation. Furthermore, there is a vast amount of research available acknowledging economic stress as a
precursor to individuals offending to support a lifestyle, or to ‘survive.’

Economic stress for newly arrived and settled families, due to their culturally and linguistically diverse background,
contributes to difficulty integrating and participating in Australian society in a meaningful way. The barriers that
migrants and refugees face, i.e. in finding education and employment, purchasing a house, understanding the rules
and regulations that govern their municipality, understanding the school curriculum and the importance of their
children receiving a proper education, can lead to stress and adversely impact the cohesion of the family dynamic.
Difficulty providing a stable, safe and uncomplicated family environment can adversely lead disaffected youth to
engage in anti-social behaviour, as well as flocking with similarly impacted individuals. Additionally such stressors
often lead to negative behaviours in the home including domestic violence and a tendency towards gambling and
other problematic outcomes.

Family violence has become an epidemic in this State. One in seven women are being assaulted by their male
counterparts. This year alone, three women have been murdered by their male partner in separate incidences.This
problem cannot be solved by Victoria Police but needs the whole community to take part in protecting the most
vulnerable members of society, that being women and children. The funding from this grant will go towards
empowering victims of family violence to seek better options for themselves and their children in addition to
continuing to educate men and young boys that women should be respected.

Anti-social and criminal behaviour often leads to, or is a result of, gang-related activity. Within the Arabic Speaking
Background communities of Victoria and the Victorian Arabic Social Services there is a huge concern about gang-
related behaviour. Gangs engaging in criminal activity and in street wars cause the majority of the havoc and worry
in the community. Young disengaged men are turning to Outlaw Bikie Gangs, chiefly with the aim to generate
money through whatever means may be available to them.

Then there is radicalisation. Young men and women are being succumbed by the propaganda that they are seeing
on social networks, are backing their bags and heading overseas to join the Islamic State. Individuals that feel
marginalised and lost within the greater community are then deemed as being at greater risk of radical and
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e Please note any other attachments in support of your application (eg previous project reports, risk
mitigation strategy) must not exceed a combined total of three attachments.

SECTION 7: DECLARATION

By submitting this application, | declare that | am duly authorised to make this application on behalf of the
organisation listed in this application, that the information provided is true and correct, and that the organisation is
not associated with illegal activities or activities that are of national security concern including conduct that
constitutes a terrorist offence. | understand that any omission or false statement may result in the rejection of this
application.

| have read and agree to abide by the requirements of the Living Safe Together Grants Programme Guidelines. |
understand that officers of the Australian Attorney-General’s Department may seek clarification of any aspect of this

application, and may make independent inquiries of other agencies and/or referees.

If successful, | agree to complete the project acquittal and audit requirements within the specified time. If successful,
| understand that details within this application may form part of the funding agreement.

| will contact the Australian Attorney-General’s Department immediately if any information in this application
changes, or is found to be incorrect.

By typing YES into this box , | accept the above declaration.

Name:

Position:

Date:

APPLICATIONS MUST BE RECEIVED BY THE AUSTRALIAN ATTORNEY-GENERAL’S DEPARTMENT BY
5PM AEDT ON MONDAY 2 MARCH 2015.
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