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Australian Covernment
Department of Immigration and Citizenship

File ref: ADF2012/26558
Ref: O 1720 OG

s22(1Xa)i)

Head of Humanitarian Emergency Response (Acting)

Save the Children Australia
SZ2(1)a)i)

Dearémjxéxﬂ

Letter of Intent — Department of Immigration and Citizenship and Save the Children
Australia - Manus Island PNG Regional Processing Centre Service Delivery

Thank you for your attendance at the PNG service provider workshop in Brisbane on
Thursday 11 October 2013.

Further to our discussions, the department is pleased to invite Save the Children Australia
(Save the Children) to work with the Department to put in place the Support Services at the
Regional Processing Centre on Manus Island PNG.

Subject to further negotiations between the Parties, the department intends to enter into a
formal Heads of A greement which details the required Support Services. This Letter of Intent

(LOI) isonly intended to enable Save the Children to commence the Support Services, ==l

pending the Heads of Agreement.

The department confirms, pending the Heads of Agreement, that the range of Services it is
sccking from Save the Children will include (but strictly not be limited to) the following:

the targeted delivery of programs and activities to suit the cohort;
engagement with the cohort to offer client welfare and support;

teaching staff to deliver appropriate education programs;

multilingual staff to engage directly with the client cohort;

Independent Observers; and

to provide escort services to unaccompanied minors, children and families

It is noted that planning and pre-deployment activity has commenced to ensure Save the
Children are ready to receive the first transfer of clients.

A comprehensive schedule of Support Service requirements will be included in the Heads of
Agreement.
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The duration of this LOI is strictly 30 days after the date that the LOI is executed by both
parties, or unless the department enters into a Heads of Agreement with Save the Children
prior to expiration of the 30 day period. The department retains an absolute discretion to
extend the duration of this LOI by one (1) additional period of 30 days (the Option Period)
which immediately commences (if exercised by the department) upon the expiration of the
initial 30 day term. The department will provide written notification to Save the Children not
less than 5 days prior to the expiry date of this LOIL

The department agrees, until such time as the Heads of Agreement is entered into by the
parties to pay Save the Children reasonable costs for the preparation and provision of the
Support Services on a monthly basis in accordance with the schedule of rates below and based
on the scope described above. On this basis, the department acknowledges that Save the
Children will need to prepare for the provision of services, including:

e recruiting and retaining appropriate staff;
* conducting site reviews as appropriate; and
s incurring transition-in costs.

For those allowances and disbursements which are not covered by the above schedule of
rates, the parties agree that the department will reimburse Save the Children for the direct out-
of-pocket costs. The department requires Save the Children to provide notification and cost-
estimates, and receive the department’s approval for the anticipated reimbursable costs, prior
to expenditure and/or commitment of such allowances and disbursements.

Save the Children agrees to provide supporting receipts and tax invoice(s) to substantiate all
such disbursements and allowances, which will form part of the monthly invoice to be
approved and paid by the department.

Save the Children agrees to issue the department with an invoice for the Support Services
provided of each month and the department will consider the invoice and pay the approved
amount of that invoice (as determined by the department) within 30 days in arrears.

Importantly, as Save the Children will be part of a team of service providers supporting
clients at Manus Island the department requires your commitment to work in a co-operative
and collaborative approach with all other service providers.

I look forward to working with you as we progress this important work.

Yours sincerely

Mrs Tracy Mackey
Al/g First Assistant Secretary
Detention Infrastructure and Services Division

12 October 2012
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HEADS OF AGREEMENT

IN RELATION TO THE PROVISION OF SERVICES ON MANUS ISLAND
(PAPUA NEW GUINEA)

Commonwealth of Australia represented by the Department of Immigration
and Citizenship

Save The Children Australia Ltd (ACN 008 610 035 ABN 99 008 610 035)
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CONTRACT
[N RELATION TO THE PRQVISION OF SERVICES ON MANUS ISLAND
(PNG) AND NAURU

Date / (.7———7_—

This Agreement is madeon /7 Marcir2013.

A // o

Parties

This Agreement is made between and binds the following parties:

Commonwealth of Australia, acting through and represented by the
Department of Immigration and Citizenship ABN 33 380 054 835 (the
Department)

Save The Children Australia ACN 008 610 035 ABN 99 008 610 035 (the
Service Provider)

Recitals

This Agreement is made in the following context:

The Department wished to obiain care and support services for people expected
to be transferred to a Regional Processing Country - Manus Island Papua New

Guinea {(PNG) (Transferees), in particular Transferees who are under the age of
18, including children with families and unaccompanied minors from 3@y

The Department has asked the Service Provider to provide these services as a
matter of urgency to the Depariment in respect of Transferees and other persons

nominated by the Department on Manus Island (PNG) on the terms of this Heads
of Agreement (this Agreement).

Save the Children Australia
Heads of Agreement for provision of services on Manus Island (PNG) 1
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158.1.2.

15.2.
16.2.1.

15.2.2.

16.
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b. if given by the Department 1o the Service Provider - given by the Contract
Administrator (or any superior officer to the Contract Administrator} and
addressed to (and marked for attention) of '

s22(1)(a)(i)

Head of Humanitarian Emergency Response (Acting)
Save the Children Australia

s22(1)(a)(i)

or as otherwise notified by the Service Provider

A notice is to be:
a. signed by the person giving the notice and delivered by hand;
b. signed by the person giving the notice and sent by pre-paid post; or

c. transmitted electronically by the person giving the notice by electronic mail
or facsimile transmission.

When effective

A notice is deemed to be effected:

a. if delivered by hand - upon delivery to the relevant address;

b. if sent by post - upon delivery to the relevant address;

c. if transmitted electronically - upon actual receipt by the addressee.

A notice received after 5.00 pm, or on a day that is not a Business Day in the
place of receipt, is deemed to be effected on the next Business Day in that place.

General provisions

16.1.
16.1.1.

16.1.2.

16.1.3.

N

Conflict of interests

In this clause 16.1, Conflict means any matter, circumstance, interest, or activity
affecting the Service Provider, its Personnel or subcontractors which may or may
reasonably appear to impair the ability of the Service Provider to provide the
Services to the Department diligently and independently.

(

The Service Provider warrants that, to the best of its knowledge after making
diligent inquiry, at the Commencement Date no Conflict exists or is likely to arise
in the performance of the Services.

If, during the period of this Agreement a Conflict arises, or appears likely to arise,
the Service Provider agrees:

V-

a. to notify the Department immediately;

Save the Children Australia
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SCHEDULE 1 STATEMENT OF WORK

PART 1: NATURE OF THE SERVICES

General background and nature of services

1.1.2

1.2.

1.2.1.

1.2.2.

Background

The Department has a requirement for the provision of Services, outlined in this
Schedule, to Transferees and staff at the Site on Manus Island (PNG).

Manus Island, part of the Manus Province, is an island in northern Papua New
Guinea (PNG) and is the largest of the Admiralty Islands. The population is
approximately 43,000. Manus Island is covered by tropical rain forest with
temperatures typically varying from 24 to 32 degrees and has no dry season.
Manus Island uses the currency of PNG, the Kina. The main industries on Manus
Island are coconut production and sea cucumber fishing.

s33(a)(ii)

s33(a)(iii)

In particular, an
integrated approach will need to be taken around security, safety, incident and
risk management.

The Regional Processing Centres are low security and allow a certain leve! of
freedom for Transferees. Engagement with the local community will be
encouraged. Transferees’ employment within local communities, Transferee
relationships with PNG nationals and the management of high risk Transferees
wili need to be considered once the Depariment develops a position on these
issues.

Other service providers

Other service providers will be engaged which may include an additional
Transferee Welfare Support Service Provider, Operational and Maintenance
Service Provider and a Health Service Provider. The Service Provider will work
cooperatively with the other service providers in particular the Transferee
Welfare Support Service Provider. Where an obligation is expressed as ‘support
in this Statement of Work, this usually denotes that another service provider has
primary responsibility for the relevant activity and the Service Provider must
provide necessary support to that activity.

1

The Service Provider must cooperate with any other service providers appointed
by the Department to ensure the integrated and efficient operation of the Site,
and must provide such reasonable assistance to the Department, local

Save the Children Australia
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SCHEDULE 2 FEES AND PAYMENT

1. Services Fee

1.1 Elements of the Service Fee

1.1.1 The Services Fee for the Services will comprise the following elements which are
described further below:

a. a Corporate Overhead Fee
b. a Service Delivery Team Fee
¢. aPass-Through Cost Fee.

i E In addition, the Service Provider may claim certain pass through cosis incurred in
accordance with this Schedule. The Service Provider is not entitled to any other
payments in relation to the delivery of the Services.

1.2. Exchange rate adjustment

1:2:1: Where relevant, the exchange rate to be used is 1Kina = A$0.46. If there is a
variation of more than 10% in the exchange rate, either party may seek a review
of this exchange rate or any elements of the Services Fee that have been
calculated using this exchange rate.

2. Corporate Overhead Fee

2.1.1 The Corporate Overhead Fee is 547 per week exclusive of GST.

21.2 The Corporate Overhead Fee covers all management and other activities
associated with the provision of all Services under this Agreement at all Sites
and takes account of the cost of business and management systems and
support as well as insurance costs, including:

a. Management oversight
b. Dedicated project management unit
c. Technical advisers
d. Occupational Health and Safety support including policies and procedures
e. |IT support
f.  Reporting
g. Briefing the Department in relation to its management of media
h.  Audit and compliance
i. Insurance.
2.1.3. Where any Service Provider Personnel who are not members of the Service

Delivery Team are required to travel off-shore in connection with this Agreement,

Save the Children Australia
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4.1.4.

4.2.

421.

4.3.

4.3.1.

Document 2

b. Medical costs (including vaccinations, medications/medical kit, consultations
and any other health prevention costs);

c. Accommodation (which is not provided free of charge on-site by the
Department, any transit or meeting accommeodation either in PNG or
Australia). The Service Provider will use the Airways Hotel for fransit
accommoaodation in Port Moresby, except where there is no availability in
which case a comparable hotel which meets organisational safety and
security requirements will be used,;

d. Pre-deployment training costs (including Briefing and First Aid if required);

e. Post-deployment de-briefing costs (including hosting debriefings in a
designated staging location); and

f.  Other non-staff procurement, including program, information technology and
other equipment required to ensure that the Service Provider is able to
deliver agreed services and ensure that staff have a sufficient level of
comfort during deployment.

The Pass~Through Costs described in paragraph 4.1.1 a to e shall be subject to
a maximum aggregate limit (with a 10% tolerance) to be agreed in advance by
both parties such that the aggregate expenditure under paragraph 4.1.1 atoe
for each defined 4 week period shall not exceed the 4 week monetary limit. The
parties will develop an approval procedure to set each 4 week [imit prior to costs
being incurred by the Service Provider.

The Pass-Through Costs described in paragraph 4.1.1 (f) require approval in
advance of expenditure, The Parties will develop a joint management and
approval procedure in respect of these costs, and the Service Provider will use
reasonable endeavours to ensure such purchases are made by the Department
using the Department's procurement service providers.

In addition, the Department will pay a single amount of 547 to cover all
personal clothing and other personal equipment for all Personnel suitable for the
environmental and living conditions at the Site. Other than this amount, the
Service Provider will not be entitled to recover and will not claim any costs
associated with these items.

Pass through costs fee

A pass through cost fee of 0% will be applied to costs approved by the
Department as Pass-Through Costs.

Equipment procured by the Service Provider

Unless otherwise agreed by the parties, where the Department has paid for it as
a Pass-Through Cost, the Department shall own all title in and to any equipment
procured by the Service Provider in connection with this Agreement.

Save the Children Australia
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Attachment 1 - Service Delivery Team Rates & Allowances

Document 2

Deployment & Other Allowances

Allowance Type

Description

Amount in AUD

Off-shore
deployment
allowance /[ Per
Diem

Payable from date of departure to date
of return (inclusive) to home or
alternate  on-shore location. Not
payable for rest and recuperation or
on-shore travel

$208.80 per day

On-shore Per Diem

Allowance for the purchase of meals
and incidentals for meetings, visa

in accordance with
Department Non-Senior

Save the Children Australia
Heads of Agreement for provision of services on Manus [stand (PNG)
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Executed by the Commonwealth of
Australia represented by
Department of Immigration and
Citizenship by its duly authorised
delegate:

Signature of delegate

ﬁquc,. PN Y e &

..........................

-------------------------

Position of delegate (print)

(7 ¥ 2673

Executed by Save The Children
Australia Ltd ACN 008 610 035 ABN
99 008 by its duly authorised

Signature of authorised represeniative
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Signature of witness

Name of witness (print)

%)

.

0

Name of authorised representative Name of witness (print) :f(:
(print) Q
=

Q

CEQ -
.......................... —
Position of authorised representative S
i (=
(print) o
=

; =

©
o

Q

o

>

O

e
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