














CURITY ESCORT RECERTIFICATION AND TRAININL

Offshore Operational Coordination, Regional Returns and Removals -
Thursday, 15 September 2016

EXECUTIVE SUMMARY

Funding Grand

Currency 2016-17 201718 2018-19 2019-20 .
) Total

1,130,000

PNG Security Escort Recertification and Training

End date

Financial Agreement 1/10/2016 30/06/2017

1/10/2016 30/06/2017
|_ Dec Jan Feb Mar | Apr ‘May. Jun

Project

Year 1 Anticipated Administered
Payment Profile (Milestones)

Under existing arrangements with the Government of Papua New Guinea (PNG), including the 2013 Memorandum of
Understanding between the Government of the independent state of Papua New Guinea and the Government of Australia,
relating to the transfer to, and assessment and settlement in, Papua New Guinea of certain persons, and related issues
(the MOU), Australia is obligated to assist PNG on regional processing and settlement matters. Assistance to build a
removals capacity has been part of ongoing PNG expectations.

International Division Executive Endorsement

AS Americas, Europe, Middle A/g AS Pacific and Transnational
East and Africa Branch A8 Asla Brainch Issues Branch
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PNG SECURITY ESCORT RECERTIFICATION AND TA.:';!‘VL

Offshore Operational Coordination, Regional Returns and Removals &3
Thursday, 15 September 2016

Overview

This project is designed to assist the Government of PNG to maintain and develop their security escort capabilities,
through the recertification of security escorts and the provision of train-the-trainer services.

Strategic objectives

Strategy 2020 International Engagement Objective

Promote responsive X Promote the value of consistent border management practises at the global and regional levels that foster lawful

migration migration, and detect, deter and disrupt unlawful and unauthorised travel to influence the direction of global governance in
relation to migration and border management to ensure it is optimal for supporting Australia's objectives as a sovereign
nation.

The strategic objectives of the project will develop PNG's returns and removals capabilities, which directly align with
Australia’s regional processing strategy.

Intended high-level outcomes

Intended Outcomes

PNG maintains an accredited workforce of security escort officers
PNG builds the capability to conduct their own training of security escort officers
PNG builds and maintains a capability to undertake involuntary removal of transferees found not to be owned pratection.

Stakeholders
Category Stakeholder (list all stakeholders in full name/title and avoid using blocks e.g. ASEAN)
Foreign Government Agency Papua New Guinea (PNG) Immigration and Citizenship Service Authority (ICSA)
Supplier C5 Management Solutions, trading as C5 Crisis Management

Monitoring, reporting and evaluation
Monitoring activity implementation

Departmental staff at the High Commission in Port Moresby will be advised by C5 when training will be delivered, with
staff from the High Commission reporting back to the Regional Processing Taskforce and the PNG Section within
International Division. In addition, SGP Advisor(s) will also play an integral part in monitoring and reporting of this
activity.

Monitoring deliverables

Deliverable formance Indicator(s)
S

International security escort recertification is [ 55 SE

provided to ICSA officers

Train-the-trainer services are provided to

ICSA officers

Final Report

Ongoing monitoring of outcomes

S. 3)a)()

g L ~_ Upon completion of train-the-trainer and re-certification services, a proficiency assessment
will be conducted by C5 and the outcome of this will be provided to the Departmentas part of reporting, Should there be
a shortfall in any of the desired capability outcomes, the Department will make an assessment and determination if any

further assistance will be provided.
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PNG SECURITY ESCORT RECERTIFICATION AND TRAINING

Offshore Operational Coordination, Regional Return d Removals
Thursday, 15 September 201€

Financial arrangement(s) and delegations being exercised

Procurement - Standing Order

PGPAAs23(3) - Approve a commitment of relevant money for goods & services

Value for money

Issues

From previous training provided to ICSA, the Department has experienced attrition rates of approximately 5% by officers
who undertook the previous training. This level of attrition is expected to hold true for this project.

Funding requirement breakdown

Administered breakdown

Administration (Phase 1-3) 1266 746500 AUD 1/10/2016 | 30/04/2017
Recertification (Phase 1-3,
includes training team selection 1266 744200 AUD 1/01/2017 | 30/04/2017
in Phase 1)
Courses (Phase 1-3) 1266 739900 AUD 1/10/2016 | 30/04/2017
Training Team Mentoring
(Phase 2-3) 1266 739900 AUD 1/01/2017 | 30/04/2017
Review of Policy and Procedures
(Phase 1-3) 1266 746500 AUD 1/10/2016 | 30/04/2017
Handorer Fial Pass atinsive 1266 746500 AUD 1/06/2017 | 30/06/2017
all costs) L — - =

Total Administered Cost (GST exclusive) | 1,130,000
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PNG SECURITY ESCORT RECERTIFICATION AND TRAINING
Offshare Operational Coordination, Regional Returns and Removals SRR IGRIEN (]
Thursday, 15 September 2016

Official Resource Flows to Developing Countries (OFDC) Self-Assessment

Do transactions of your project have ODA reportable elements? X Yes [1 No

[0 Human Rights [ Social Programmes [0 Mine Removal
Additional [0 Peace Keeping O Cultural Programmes [J Weapons Disposal
L EE [ Election Monitoring ] Running Costs post Capital Investment [ Nuclear Energy
X Training of Officers ] Research
Transaction value Grant Value ($) post ODA Assessment (%)
Transaction/Description (%) pre-discount Element (%) discount [D] = [C]/Total value of

JA] [B] [C] =[AxB]x0.9 funding sought x100

Recertification (Phase 1-3, includes training
team selection in Phase 1)

Courses (Phase 1-3)

Training Team Mentoring (Phase 2-3)
Review of Policy and Procedures (Phase 1-3)
Total

National Movements’

Australian Nationals (any Australian national travelling overseas)

Will any Australian nationals be deployed overseas under this activity?
If yes to the above question, how many Australian national where deployed? 4
Of these deployments how many will be or were long-term, i.e. 12 months or more?

Developing Country Nationals (inbound to Australia)

Did any developing country nationals travel to Australia for this activity? Na
Ifyes to the above question, how many developing country nationals travelled to Australia?

Implementation and Delivery Risk

Risk Justification Mitigation Residual

Risk
#1 Medium
International

Division Priority

Medium

#2 The total funding for the project is AUD 1,130,000. | Payments will be made in arrears upon Low
successful delivery of activities as agreed in

Rinstclatlmpact the contractual arrangement.

Medium

#3 Medium
Stakeholders

Medium

#4 Medium

Organisational/
Cultural Change

Medium

#5 The project has a relatively tight time-frame for the | Delivery milestones will be closely Medium
Tl Consteaints completion of the final phase. monitored and an option for extension will
HURE -0 RalD be written into the arrangement.

Medium
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