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Sensitive: Personal

ATF(1)  behaviour was not commensurate with ¥ risk profile
and not supported by a well-documented and multi-disciplinary behavioural management plan.
At the time of SHTEAIN placement at PIDC ST risk ratmg was extreme and all stakeholders noted that they

Fa

were awar of and concerned about, S-47F(1) ~ and the challenges T had presented

Individual Management Plan

Serco develop an Individual Management Plan (IMP) for each detainee to monitor and manage their welfare
and tailor ongoing care and services. Detainees are supported by regular IMP reviews and interactions with
an assigned Serco Personal Officer, responsible for updating the IMP with progress notes - recording
interactions, incidents and observations.

Through this process, Serco may on occasions, observe continued anti-social behaviour™® from a detainee.
In consultation with IHMS, Serco may determine the need to develop a Behaviour Management Plan (BMP),

Behaviour Management Plan

The purpose of a BMP is to support the detainee In addressing any specific behaviours that threaten to
undermine the good order of the facility.

The BMP includes observations, background and actions taken relating to the detainee's behaviour.
In addition, the BMP is to include clear objectives for the detainee to meet; proposed measures o manage
any escalation in their behaviour: and details of any medical, psychological or psychiatric assessment by IHMS.

While on a BMP, a detainee’s behaviour must be monitored at least weekly, with unplanned reviews triggered
by specific events and/or stakeholder input, The BMP must also be reviewed with the detainee weekly, with a
report produced on completion of each review.

The Review team examined the BMP developed by Serco for SH4IEMN on his arrival at PIDC. The BMP was
developed on 1 December 2016 and reviewed weekly until 19 December 2016.

The BMP included limited generic commentary relating to s. 47F(1) previous behaviour in immigration
S.47F(1) Prison. The BMP contained no information about 8. 47F(2) health assessment and
did not contain feedback or input from stakeholders.

On 19 December 2016, the BMP in place for SSTFMN was closed. At the time of closure, the BMP stated:

Home Affairs

| PR—

under the Freedom of Information Act 1982

A BMP must incorporate a multi-disciplinary approach by stakeholders to effectively manage an individuas
The Review was not presented evidence of input by stakeholders into the BMP, or that agreement was reacheg
that there was no need to continue SHTEA)T on a BMP.

Released by the Departme

Detention Assurance Team

Review 07/2017 Sensitive: Personal Fiain 1100l 28
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