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Nauru RPC - PCG No. 53 Meeting Minutes 2  
 

remaining stages 

AI – RPC1 Room rectification - Issue advice to Canstruct that post 
A/C control works to undertake an inspection of each room when 
installing underfloor insulation so as to identify and additional building 
fabric remediation work (rolling program).  Priority is to be given to 
fast track variation works in the mess and kitchen. (Refer AI below). 
Inspection completed by  and  last week.  to circulate updated 
rectification works requirements.  

 
 
 
 
 
 

 
 

 
 
 
 
 
 
29 Jan 16 
 

1.3 PCG#52 – 17 Dec 15 

Canstruct have developed options for the Waste Water Treatment 
Plant which was planned to be installed at the Nauru Primary School.  
AI - An option to use the existing WWTP at the RoN Hospital is to be 
developed. NPS will revert to storage of effluent.  

 
 
 

 
 

 
 
 
29 Jan 16 
 
 

1.4 PCG#53 – 19 Jan 16 

AI - TWG want to pull Acute down and want the ability to connect 
Acute and maternity to sewer treatment plant and water.  to 
provide pricing. 

 requires confirmation for lead lining works. Needs approval in 2 
weeks. Post meeting note – this has been provided 

Construction of the Surgical Facility was physically completed on 31 
Dec 15 with minor defects rectification underway. It was agreed with 
ABF that handover of the facility to the RoN would be delayed to align 
with the handover of the Medical Facility which is on scheduled for the 
end of Jan 16. The Ambulance Shelter and Security Office will remain 
incomplete at handover due to being bumped off Christmas ships. 

AI –  to detail requirements for specialist tradesman to install the 
operating table, anaesthetic machine and theatre lights. 

AI –  to provide a price to convert the temporary buildings at the 
RoN Hospital into permanent facilities. This will be incorporated in the 
Stage 2 works 

AI –  to provide revised locks for future RPC3 Resettlement 
Accommodation  

 and  are meeting with the lands department to discuss the 
proposed Nurses accommodation site 

AI –  to provide A/C and insulation solution for the interview 
buildings (A/C in 1 and fans in the other).  

 
 

 
 
 
 
Note 
 
 
Note 
 
 
 
 
 

 
 
 
Note 
 
 
 
Note 
 
Note 
 
 

 

 
 
29 Jan 16 
 
 
 
 
 
 
 
 
 
 
 
 
29 Jan 16 
 
 
 
 
 
 
 
 
 
 
 
29 Jan 16 
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Nauru RPC - PCG No. 61 Meeting Minutes 2

AI –  to notify Jacobs of the outcome when received.

 advised that Jacobs will start the registration process with the first
tax payment to be made in Oct 16.

Note

20 Oct 16

1.3 PCG #57 – 24 May 16

AI –  to discuss with  if the CRC is exempt from the 
for consumables.

3/8/16 Update – ABF are in the process of writing to the GoN
however status of letter is unknown. ABF to provide update on status
24/8/16 Update – TP confirmed ABF have put forward a business
case to the GoN but at the time of the meeting hadn’t yet heard
anything back.

 has written to RonPhos requesting the program for the RPC2/3
Access Road works however he hasn’t received a response.
Update 22/9/16 – ABF need to decide whether or not the works are to
proceed by 30 Sep 16 to ensure they can be completed prior to
Canstruct decanting from island. If a decision is not made, the
budgeted money will be returned to the project bottom line.
AI -  to follow up internally and notify Jacobs of the direction to
proceed

20 Oct 16

27 Jun 16

30 Sep 16

1.4 PCG #59 – 3 Aug 16

 advised that the lease for portion 60 has been extended by
Canstruct until 20 Dec 16. 

AI –  requested that  write to ABF to notify of the issues
associated with the temporary certification of the buildings on Portion
60 if they are left in place.

20 Oct 16
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Nauru RPC - PCG No. 61 Meeting Minutes 3

1.5 PCG #60 – 24 Aug 16

AI - ABF to notify Jacobs of who they are going to hold liable at a
senior level if the RPC1 works are delayed.

 confirmed providing services to portion 60 is un-budgeted and
currently out of scope. FS raised the concern that she believes these
works may be a priority and will advise of action in due course.
AI - FS and  to discuss offline and report back to Jacobs.  to
follow up.
AI – During the next stakeholder meeting,  is to make it clear to the
RoN Hospital and stakeholders that they will not have power/sewer or
water to the Portion 60 buildings when its disconnected post 20 Dec
16.

AI – ABF to confirm the IMHS room air conditioner temperature
control.

22 Sep 16

30 Sep 16

30 Sep 16

30 Sep 16

1.6 PCG #61 – 22 Sep 16

 informed the team that Canstruct intend to hold the NRC Crusher
Assistance participation certificate presentation on the 6th of October.

 noted there is an opportunity for an ABF on island representative
to attend this presentation.
AI –  to discuss internally and advise if ABF wish to attend this
presentation.

In regard to the demobilisation strategy,  noted we will need sign
off from the Minister if we are disposing of Government Assets.
AI –  to review the current version of the demobilisation plan,
discuss the disposal strategy with Jacobs then write a
recommendation report to David Nockel’s.
AI – Jacobs to issue a Variation Order to Canstruct to proceed with
the relocation of the offices etc. as part of the Demobilisation Strategy
with prices to be confirmed.

 confirmed Canstruct are to remove the generators from the CRC
once NUC have finished installing the permanent power. This is
anticipated to be completed on Sunday therefore generators are to be
removed on Monday.
AI - Once the permanent power is installed,  is to give the GoN the
HOM and security services will cease.

 bought to the attention that ABF still have not defined how they
want to maintain warranties of plant, equipment and buildings post
demobilisation from island.  noted we need to discuss this and
resolve it now so the issue doesn’t arise in 12 months when Canstruct
are decanted from island.

Note

30 Sep 16

30 Sep 16

22 Sep 16

26 Sep 16
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Nauru RPC - PCG No. 61 Meeting Minutes 4

AI – Jacobs and ABF to discuss offline and report back.

AI –  to confirm if a formal dispensation letter is required as a
result of removing the PWD toilets from the RoN Hospital.

AI –  and  to visit the NPS to determine if additional works are
required to ‘make good’ the ATCO toilets.

30 Sep 16

20 Oct 16

22 Sep 16
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Update 8 Feb 17 – Jacobs has retracted the VO for these works. To 
close this item, ABF to provide GoN formal notification.  
Update 3 Mar 17 – ABF confirmed this will not occur. Item is closed.   

 

Note 

1.5 PCG #61 – 22 Sep 16 

In regard to the demobilisation strategy,  noted we will need sign 
off from the Minister if we are disposing of Government Assets.  
AI –  to provide direction in regards to the disposal strategy with 
Jacobs then write a recommendation report to David Nockel’s.   
Update 1 Dec 16 -  mentioned we may have issues with relocating 
the 180t crane to the Demobilisation laydown area as it cannot be 
driven across the RonPhos bridge due to weight restrictions. It was 
agreed the Garrison Support provider may need to look into leasing 
land down by the Port to store the crane.  

-  
Update 3 Mar 17 – ABF confirmed 180T crane to remain at the port. 
ABF to confirm process regarding disposal of assets.  
Canstruct noted that they maintain security for assets currently. 180T 
crane and Ned Kelly barge currently on NPA land.  
AI -  bought to the attention that ABF still have not defined how they 
want to maintain warranties of plant, equipment and buildings post 
demobilisation from island.  
Update 1 Dec 16 – The Canstruct RR is currently sitting with ABF for 
approval. A response is anticipated to be provided early in Jan 17.   
Update 8 Feb 17 –  noted that Canstruct presence and crane crew 
have last day on 22 Mar 17, it is preferable that the ABF provide 
comment by the 20 Feb 17 for Canstruct Island presence and 1st of 
March for crane crew.  
Update 3 Mar 17 – ABF to confirm when Canstruct required to leave 
island.  
 
AI – Canstruct to provide a formal dispensation letter for the removal 
of the PWD toilets from the RoN Hospital.  to issue for ABF 
approval if required. 
Update 1 Dec 16 –  confirmed they are currently preparing this and 
a letter for the SAA works to address the cypher locked door at the 
entrance.  
Update 8 Feb 17 – Updated handover date on the 12 Mar 17. 
Dispensation letter for SAA changes currently resting with ABF for 
approval.  
Update 2 Mar 17 – ABF confirmed dispensation letter for the SAA and 
the K-Block Modifications will be provided prior to completion 
documentation handover on 13 March 17.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 Dec 16 

 

 

 

 

 

 

 

 

 

 

8 Mar  17 

 

 

 

 

 

 

 

 

 

 

12 Mar 17  

1.7 PCG #63 – 1 Dec 16  

 highlighted that the stormwater drain that travels from the RoN 
Hospital out to sea is currently blocked and will cause flooding of the 
hospital if not remediated by the next large rain.  
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Update 8 Feb 17 – ABF to continue raising this issue with the GoN 
Update 3 Mar 17 – Item is closed.   

 
Note 

 

1.8 PCG 64 – 8 Feb 17 

AI - Jacobs stated during inspections, DFAT noted there are no divider 
curtains or associated rails between the beds in the hospital. Canstruct 
to provide price and schedule for ABF approval.   
Update 3 Mar 17 – ABF approved supply and install of the curtains. 
Jacobs to issue a VO  on Team Binder.  

Jacobs stated that at RoN Hospital near the A&E entrance, it was 
noted that aggregate can be used to cover the car park. Jacobs to 
provide further information to ABF on Canstruct proposal as included 
in scope.   
Update 3 Mar 17 – Item can be closed.  

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
10 Mar 17 
 
 
 
 
 

 PCG 65 – 2 Mar 17 

AI – ABF to provide advice to the Government of Nauru regarding 
Hospital Stage 2. Jacobs to provide completion documentation after 
CAD files are provided by Canstruct.  

Canstruct queried payment of invoices. ABF confirmed that payment 
will be made, with internal signoff expected 3 Mar 17.  

Service Delivery: it was noted that advice needs to be provided with 
service provider regarding cracks in the loading dock. Recommend 
that a formal letter be provided to the Contractor to ensure service 
delivery is being met.  

AI - ABF to review Demobilisation Plan Revision 5 and provide 
approval / comments to Jacobs.  

AI – Canstruct to develop Warranty procedures for post-demobilisation 
and confirm/communicate defect liability form procedure.  

AI – Canstruct to provide updated list to Jacobs of potentially 
unserviceable assets as 8 March 17.  

Canstruct confirmed final personal leaving site 29 Mar 17. 

AI – Canstruct to provide recommendation report to Jacobs regarding 
Curtains in OPC1 with signs of mould spores. This will be a 
component of the final Completion Documentation for RPC1 
Remediation works. 

AI –  
 

 
  

 
 

 
 
 
 
Note 
 
 

 
 
 
 
 

 
 
 

 
 
 

 
 
Note 
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8 Mar 17 
 
 
 
 
 
13 Mar 17 
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s. 

s. 

s. 
22(

s. 

s. 
22(

s. 

s. 
22(

s. 22(1)(a)
(ii)

s. 47G(1)(a)

R
e

le
a

se
d

 b
y 

D
e

p
a

rt
m

e
n

t o
f 

H
o

m
e

 A
ff

a
ir

s 
u

n
d

e
r 

th
e

 F
re

e
d

o
m

 o
f I

nf
or

m
at

io
n 

A
ct

 1
98

2 



 Next PCG Meeting – last week of March 29 – 31 on Nauru.     
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AI – Jacobs to write to ABF with its positon on the ABF advice. 
Canstruct to provide Jacobs with its position and provide to Jacobs to 
include in its response.  

 

 

 

 

 

10 Apr 17 

1.2 PCG #61 – 22 Sep 16 

In regard to the demobilisation strategy,  noted we will need sign 
off from the Minister if we are disposing of Government Assets.  
AI –  to provide direction in regards to the disposal strategy with 
Jacobs then write a recommendation report to David Nockel’s.   
Update 1 Dec 16 -  mentioned we may have issues with relocating 
the 180t crane to the Demobilisation laydown area as it cannot be 
driven across the RonPhos bridge due to weight restrictions. It was 
agreed the Garrison Support provider may need to look into leasing 
land down by the Port to store the crane.  

 
Update 3 Mar 17 – ABF confirmed 180T crane to remain at the port. 
ABF to confirm process regarding disposal of assets.  
Canstruct noted that they maintain security for assets currently. 180T 
crane and Ned Kelly barge currently on NPA land.  
 
AI -  bought to the attention that ABF still have not defined how they 
want to maintain warranties of plant, equipment and buildings post 
demobilisation from island.  
Update 1 Dec 16 – The Canstruct RR is currently sitting with ABF for 
approval. A response is anticipated to be provided early in Jan 17.   
Update 8 Feb 17 –  noted that Canstruct presence and crane crew 
have last day on 22 Mar 17, it is preferable that the ABF provide 
comment by the 20 Feb 17 for Canstruct Island presence and 1st of 
March for crane crew.  
Update 3 Mar 17 – ABF to confirm when Canstruct required to leave 
island.  
 
30 Mar 17 – Dispensation letters for the SAA and RAA have been 
signed and returned. Final COO for the RAA has been issued. SAA 
COO should be available 3 Apr 17. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Note 

 

 

 

 

 

 

 

 

 

 

9 Dec 16 

 

 

 

 

 

 

 

 

 

 

8 Mar  17 

 

 

 

1.3 PCG 64 – 8 Feb 17 

AI - Jacobs stated during inspections, DFAT noted there are no divider 
curtains or associated rails between the beds in the hospital. Canstruct 
to provide price and schedule for ABF approval.   
Update 3 Mar 17 – Jacobs to provide approval on Team Binder.  

Update 30 Mar 17 – Curtains installed. 
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1.4 PCG 65 – 2 Mar 17 

AI – ABF to provide advice to the Government of Nauru regarding 
Hospital Stage 2. Jacobs to provide completion documentation after 
CAD files are provided by Canstruct.  

Update 30 Mar 17 – All documentation has been received. Hard copy 
has been issued to RoN. Soft copy is to be supplied to ABF for hand 
over during official opening ceremony.  

Canstruct queried payment of invoices. ABF confirmed that payment 
will be made, with internal signoff expected 3 Mar 17.  

Update 30 Mar 17 – Payments made. 

Service delivery: it was noted that advice needs to be provided to 
service provider regarding cracks in the loading dock. Recommend 
that a formal letter be provided to the contractor to ensure service 
delivery is being met. 

AI - ABF to review Demobilisation Plan Revision 5 and provide 
approval / comments to Jacobs.   

Update 30 Mar 17 –  
 

AI – Canstruct to develop Warranty procedures for post-demobilisation 
and confirm/communicate defect liability form procedure.  

Update 30 Mar 17 – Canstruct to update the Recommendation Report 
and re submit. 

AI – Jacobs to provide list to ABF of potentially unserviceable assets.  

Update 30 Mar 17 – List of potentially unserviceable assets was 
issued to ABF via Team Binder on the 15 Mar 17. 

Update 30 Mar 17 – This list will be updated prior to completion to 
reflect any additional plant added. 

Canstruct confirmed final personal leaving site 29 Mar 17. 

Update 30 Mar 17 –  
 

 

AI – Canstruct to provide recommendation report to Jacobs regarding 
Curtains in OPC1 with signs of mould spores.  

Update 30 Mar 17 – Report, recommendations and maintenance 
guidance is in the RPC1 Remediation MDR. Canstruct to supply copy 
of report separately. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

  
 
 
 
 
 
 
 

 
 
 
 
Note 
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03 Apr 17 
 
 
 
 
 
03 Apr 17 
 
 
 
 
 
 
 
20 Apr 17 
 
 
 
 
 
 
 
 
 
 
 
 
31 Mar 17 
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AI –  
 

 
  

Update 30 Mar 17 – Project financial close out will now take place in 
May 17. All works completed will be closed out. A very small number 
of outstanding items will be listed with known amounts with final claim. 

  
 

 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 
May 17 
 
 
May 17 

1.5 PCG 66 – 30 Mar 17 

AI – Discussion regarding a facility on Portion 93 to be built which 
would suit the Service Provider to move their trades into. The 
materials for the facility are to come from existing stocks. Approval is 
sort for a small amount of aggregate and reinforcing mesh. These are 
the only materials not in the stocks within the container compound. 

 
 

 

 
 
31 Apr 17 

 Next PCG Meeting – 4 May in Canberra.     
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Update 4 May 17 –  
 

 
   

AI – ABF to provide response to Jacobs  
Update 4 May 17 -  

 
 

 
 

  
AI -  

  
Update 4 May 17 -  

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12 May 17 

 

 

 

 

 

19 May 17 

 

 

 

 

 

 

30 May 17 

1.2 PCG #61 – 22 Sep 16 
 
In regard to the demobilisation strategy,  noted we will need sign 
off from the Minister if we are disposing of Government Assets.  
 
Update 3 Mar 17 – ABF confirmed 180T crane to remain at the port. 
ABF to confirm process regarding disposal of assets.  
Canstruct noted that they maintain security for assets currently. 180T 
crane and Ned Kelly barge currently on NPA land.  
Update 4 May 17 –  noted the lease on the port for the space 
allocated for the Crane and Barge will cease on 30 June 17.  
AI - ABF to advise if action is required.  
 
Update 4 May 17 – Jacobs noted 19 June 17 Canstruct will be leaving 
island, and 30 June 17 is current date for project close.  

 

 

 

 

 

 

 

 

 

  

 

 

Note 

 

 

 

 

 

 

 

 

 

31 May 17 

 

 

 

1.3 PCG 65 – 2 Mar 17 

ABF to review Demobilisation Plan Revision 5 and provide approval / 
comments to Jacobs.   
Update 30 Mar 17 –  

 
Update 4 May 17 –  confirmed that the handover component of the 
Demob including dates (31 May 17) has been provided to Service 
Delivery and they have acknowledged it.  
 
Update 30 Mar 17 – List of potentially unserviceable assets was 
issued to ABF via Team Binder on the 15 Mar 17. 

 
 
 
 
 
 
 
Note 
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Update 5 May 17 - This list will again be updated prior to completion 
to reflect any additional plant added. 
AI – Canstruct to update unserviceable assets list as at 31 May 17 and 
distribute to project team. 
 
Update 5 May 17 –  

 
  

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

 

 
 
30 May 17 
 
 
 
 
 
 
 
 
30 May 17 

1.4 PCG 67 – 4 May 17 
Jacobs suggested to ABF to consider that a Deed of Variation (DoV) 
be executed for the Level 0 Crane Support Services, noting a Variation 
Order under the current contract has been issued to the contractor to 
undertake these services until 30 June 17.    
AI – Jacobs to issue draft DoV to ABF who will consult with internal 
procurement / legal team. 
 
ABF noted the documentation is currently listed on Team Binder and 
when project closes there will need to be a full extract done to 
maintain internal records.   
AI - Canstruct to look at Team Binder closeout options and send 
through to ABF / Jacobs. 

 
 
 
 
 
 

  
 
 
 
 
 
 

 

 
 
 
 
 
 
12 May 17 
 
 
 
 
 
 
30 May 17 

 Next PCG Meeting – 7 June in Canberra, to be followed by 
Lessons Learnt session.  
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AI – ABF to provide response to Jacobs
Update 4 May 17 - 

AI - ABF to follow up with GoN in relation to formal exemption letter
and provide advice to Jacobs / Canstruct.
Update 15 June 17 - 

30 June 17

30 June 17

30 June 17

1.2 PCG #61 – 22 Sep 16

In regard to the demobilisation strategy,  noted we will need sign
off from the Minister if we are disposing of Government Assets.
Update 3 Mar 17 – ABF confirmed 180T crane to remain at the port.
ABF to confirm process regarding disposal of assets.
Canstruct noted that they maintain security for assets currently. 180T
crane and Ned Kelly barge currently on NPA land.
Update 4 May 17 –  noted the lease on the port for the space
allocated for the Crane and Barge will cease on 30 June 17.
Update 15 June 17- AI - Canstruct to confirm costs to extend lease on
Portion 208 at the Port until the 31 October. ABF to Approve if
required.

30 June 17

1.3 PCG 65 – 2 Mar 17

ABF to review Demobilisation Plan Revision 5 and provide approval /
comments to Jacobs.
Update 30 Mar 17 –

Update 4 May 17 –  confirmed that the handover component of the
Demob including dates (31 May 17) has been provided to Service
Delivery and they have acknowledged it.
Update 30 Mar 17 – List of potentially unserviceable assets was
issued to ABF via Team Binder on the 15 Mar 17.
Update 5 May 17 - This list will again be updated prior to completion
to reflect any additional plant added.
Update 15 June 17 - Canstruct tabled unserviceable assets list as at
13 June 17 and will distribute to project team.
AI – Canstruct to issue via Team Binder to Jacobs. Jacobs to review

Note

21 June 17
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and issue to ABF.

1.4 PCG 67 – 4 May 17
Jacobs suggested to ABF to consider that a Deed of Variation (DoV)
be executed for the Level 0 Crane Support Services, noting a Variation
Order under the current contract has been issued to the contractor to
undertake these services until 30 June 17.

ABF noted the documentation is currently listed on Team Binder and
when project closes there will need to be a full extract done to
maintain internal records.
Update 15 June 17 – AI – Canstruct to provide pricing to extend
Team Binder to 31 October. ABF to approve if required.

23 June 17

1.5 PCG 68 – 15 June 17

Project Construction Insurance – Jacobs to check the expiry date of
the current insurance. Currently estimated to be 30 Sep 17.  Jacobs to
review with ABF if an extension of the Project Construction Insurance
is required to 31 Oct 17.
AI – Jacobs and Canstruct to check Construction Insurance. Canstruct
to provide advice as to cost of extension to 31 Oct 17 if required by
ABF..

23 June 17
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