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Foreword 
The Community Support Program (CSP) grew out of the Community Proposal Pilot, a program tria lled by the 

Australian Government over three years to test the community's capacity to contribute financially and 

practically to the costs of humanitarian resettlement. 

The CSP extends and strengthens community support for humanitarian resettlement by engaging with 

employers, businesses and community organisations to find jobs and employment pathways for applicants to 

apply in Australia, with a view to their becoming financia lly self-sufficient withi a year thereby minimising 

costs to Government. The focus on employment is expected to enhances 1al c esion and settlement 

outcomes generally. 

visa requirements, processing stages a 

This is the first set of APO guidelines wh 

and answer common questions about 

rogram presents. Please send your 
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Overview 

Roles and responsibilities 

The Department of Home Affairs and the Humanitarian Program 

The Department of Home Affairs is the Australian Government agency with responsibility for national security 
and in particular for managing the entry and stay of non-citizens. This is done primarily by granting visas 

according to requirements prescribed in legislation and policies set by the 
Border Protection and other senior ministers of the government. 

Australian permanent residents and citizens, as wel l as pear. 

• offering resettlement in Australia to refugees an 
human rights abuses in their home country an 
component) 

• 
Convention relating to the Status 

.... 
...... 

) 

q;: 
t:: 
~ 
<tl 

The department ~ ks cl ely with the United Nations High Commissioner for Refugees and the ci ~ 
~ <,;;,. 

International Organi ran for Migration to resettle people through the Refugee category. All people wis ' :!JJ .,: 
to be considered for humanitarian resettlement to Australia must make an application for a Class XB c: ~ 
(Refugee and Humanitarian) visa. Class XB has two categories: the Refugee category and the Special i E 
Humanitarian Program. The Special Humanitarian Program (SHP) is for people are outside their home ~ ..g 
country, have close family in Australia and face human rights violations in their home country and, unless O Q,) 

they apply under the 'split family' provisions, are outside that country. Applicants who satisfy the ~ il: 
requirements are granted a subclass 202 (Global Special Humanitarian) visa. This allows them to enter a d ': !lJ 

stay permanently in Australia. People who apply for a Class XB visa under the CSP are granted a subclas {~ .r::::. 
visa. r, ~ 

(1) ,l) 

m -g 
ct'. ::, 
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The legal requirements for making a visa application and for granting a visa are set down in the Migration 
Regulations 1994. 

For further information about the visa application process, see Visa application process. 

Approved proposing organisations 

APOs are individuals, community groups, companies and other entities approved by the department to be 

APOs through a Deed of Agreement with the department. 

APOs play the central, coordinating role in the CSP. They are responsible f en '{ing all parties have the 
information they need to make decisions and take action at the appropr.· e time:.,They are responsible for 

finding employment opportunities and settlement service providers, d form litoring and reporting on 
employment and settlement. They are a lso responsible for mana ·ng the relati 

APOs are the only entities that may propose applicants for e 

requirements and Clause 5 the obligations 

Applicants and entrants 

s 

• -
• g 

•tl 

-§ 
• paying or cont<!.._butin o the payment of costs such as visa application charges, the cost of medical ~ ~ 

examinations an& ny diagnostic tests or treatment needed to meet the health requirement, and airf rITT .£:: .... 
C: ~ 
't-' ;-

! -

• donating household goods, accommodation and in-kind support . 

ASs may seek contributions from other members of the community and organisations to help them supp r.:t... Q 
11) '-' 

clients. O Q.) 

>. ~ 
.0 u.: 
-0 Q) 
(1) .c 
fl) ,._ 

m ~ 
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Employers 

The Deed of Agreement requires APOs to work with reputable employers, businesses and community 

o rganisations to find suitable and appropriate employment opportunities or pathways that are relevant to 

the applicant's skills and experience and capable of leading to their financial independence within 12 months 

of arrival. 

Individuals, families, community organisations, registered charities and businesses may enter into 

arrangements with APOs to employ entrants. 

The Department of Social Services and the Humani 
Program 

The Department of Social Services (DSS) is an Australian Govern 

areas of social policy, including the settlement of migrants. DS a 

encourage their independence, as well as their participati 

rvices that give 

sis on key 

nglish. Data collection and 

ct) 

~ ~ 
Q) t:: 
E .o 
0~ 

The department's website at www.homeaffairs.Qov.au/Trav has general information about visas and T ~ 
immigration, while mig ration legislation can be viewed at www.leQislation.Qov.au. Migration and citizens la; t: 

~ .E legislation and policy are also available online through the department's subscription service LEGENDco ·L t:::: 
• b~ 

APOs may engage a registered migration agent if they need advice on: 

• the merit of a prospective applicant's case fo r a visa, taking into account individual circumstances, th 

criteria for grant of a visa and the government's settlement priorities 

• making a valid application 

• the visa option that best suits the prospective applicant's circumstances and requirements. 

It._ 

C: 0 

1E: 
~.g 
0 (l.) 
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In Australia a person may only lawfully give immigration assistance if he or she is a registered migration 

agent or is exempt from being registered. Only registered migration agents may receive a fee or reward for 

providing immigration assistance. 

APO personnel may give immigration assistance as registered migration agents in respect of prospective or 

actual CSP applicants provided there is no conflict of interests. Seek advice first from the Migration Agents 

Registration Authority (MARA) at www.mara.gov.au/contact-us/. 

The Department of Human Services and assurances of support 

The Department of Human Services (OHS), through Centrelink, delivers so ,al sec ·ty payments and services 

and administers assurances of support, which are a requirement for ~ rant of visa under the CSP. An 

assurance of support is an undertaking to assume financial respon mility for tH assuree's (entrant's) support, 

including the repayment of any social security payments, during e 12- nth pe ·~d of the assurance. The 

purpose of assurances of support is to limit the Commonwe o ti s in cial sech ity payments to 

people who, when considered as a group, have a high Ii ,hood rt and might 

otherwise not be granted a permanent visa. 

present. 

If the entrant is paid social 

• 

• 

• 

• 
• 

• 

• 

• 

w.humanservices. av.au assurance and 

t in clause S of the Deed of Agreement. In brief, they cover: 

b · ation of the costs associated with the CSP and the services offered by the APO 

finding an assurer 

engaging an HSP provider 

lodgement of visa applications and application support during processing 

overseeing the giving of the assurance of support 

arranging settlement services 

arranging and overseeing employment and related activities 
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• managing the relatio nships among the parties 

• continuing support to the entrant when the relationship between the APO and entrant breaks down and 

• dealing with issues concerning commencement, continuity and termination of entrants' employment 

• notifying the department of certain events. 

Applicant eligibility 

Refer Subcl 5.1 applicants that APOs must not propose an? e 

Refer Subcl 5.2 characteristics of primary applicants tho POs m 

Who to accept for proposal 

Alternatively, the APO may assist Aust 

to Australia. 

Before accepting potential ap 

• 

• 
• 

Potential primary app 1cants2 must have the employability characteristics specified in subclause 5.2, nam 

• be aged 18 to 50 years o ld 

• have functional English and 

1 See Item 1402 of Schedule 1 and Part 202 of Schedu le 2 of the Migration Regulations 7994 for applicati 

validity requirements and visa grant criteria respectively. 

2 The primary applicant is the applicant who is seeking to satisfy the primary criteria for the grant of a vis 

Other applicants who are members of the fam ily unit of the primary applicant need satisfy only the 

secondary criteria. 
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• have an offer of employment, a pathway to employment or personal attributes which would enable 

them to become financially self-sufficient within 12 months of arrival (se~ . 

'Functional English' is comprehension and expression of spoken and written Eng lish sufficient for 

independent daily living and employment, including workplace safety. 

Global, regional and settlement priorities 

Sub-subclause 5.1.3 prohibits the proposal of applications which are inconsi 

and settlement priorities of the government as advised by the departme . 

Priority caseloads for the offshore Humanitarian Program · 
. 33(al(i), s. <17E(c 

t with the g lobal, regional 

n Program, priority is also given to applicants who are wi ll ing to s ttle 
q 
co 
0, 
,-
...... u 
q;: 

e government makes available for visas each year3 is much lower than th ~ ~ 
number of appli tions re 1ved, non-priority applications are likely to be unsuccessful and the first stag ~{ <tl 

e forfeited . S::: 

Financial and settlement support 

0 t: 
~ ~ 
C: _r::: m .... 

The APO must be satisfied of the availability of an assurer, settlement support and adequate funds to co er O 

the costs of migration, settlement and upkeep of potential applicants for the first 12 months, includ ing a 

income benefits accessed. To this end, potential applicants and Australian supporters must be informed 

3 See The Department of Home Affairs and the Humanitarian Program for more about the size and 

composition of the annual offshore Humanitarian Program. 
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all potential costs, the services that will be provided, the responsibilities of each party, and processing 

timeframes, as required by subclause 5.3. 

Subclause 5.6 requires that, when the application is lodged, it is accompanied by: 

• a letter from an HSP provider engaged to 

prepare a comprehensive client-focussed settlement case-management plan for achieving the 

foundation outcomes set by the HSP 

deliver orientation services, and 

conduct a final interview once the entrant has achieved t 

case-management plan 

• an integration plan for achieving the outcomes set ou 

• any other documentation requested by the depa 

processed by the department and that 

Australia. The following is a guide of th 

processing or travel difficulties. 

igation by the department in relation to an immigratio --

~ ~ 
Cases K1cluding perso who · likely be prevented from travelling to Australia due to inability t .~ ~ 

tain a txit perm"t4, ill H\ ~lth) a(T'lily responsibilities, military service, imprisonment or any other re ~ n ~ 
Cas induct~ a pe son wrf.h active treatment-resistant tuberculosis or in need of an organ ( ~ 
transp nt or ~t9"y co ition whose treatment would prejudice Australians' access to health ~ § 
care in th~ inion of a edical officer of the Commonwealth 1_1 :;::; 

Cases includiri a per n who is or has been involved in fraud, criminal activity, war crimes or cri e\ ~ 
c, -
~ ~ 
'm .s 

It._ 

Cases including a person who is awaiting a decision on another Australian visa application and whos 

health, character or national security assessment is protracted C: 0 
Cases includ ing a person who was refused an Australian visa or whose Australian visa was cancelled C:. E 
because they failed the character or national security requirement [! O 

Cases includ ing persons who have a right of residence, whether permanent o r temporary, in a coun rn -g 
other than their home country £ Lt: 

4 See govdex for information on exit permit issues in source countries. 

-0 Q) 
(1) .c 
fl) ,._ 

m ~ 
(1) llJ 
m -g 
ct'. ::, 
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Jc Cases including a person who arrived in Australia as an irregular maritime arrival on or after 

13 August 2012 
Jc The intending assurer is ineligible (for example, they are a low-income earner) and there is no 

alternative assurer 

Applications that feature any of the above characteristics are likely to be refused by the department and the 
visa application charge will be forfeited. 

Pricing structure and services 

s and visa processing 
timeframes 

Subclause 5.3 of the Deed of Agreement is intended to ensure 
arrangements they are entering into in respect to financial 
timeframes. 

The APO must disclose all costs that may be incurre 

• APO fees 

• visa application char<Jes 

• 

• 

• 
• 

• 

• 

~ 
~ 0, ,-
~ -. 

~~ 
Q) t:: 
E .o 
0~ 

• 
T§ 

Income S4Pport P. yments that have been drawn down from any government funded working ag O iE 
payments.T, e e payments must be repaid by the assurer under the Assurance of Support :::' t:::: 

Q) -provisions. 

The APO must ensure that all parties understand their own, the APO's and each other's roles and 
responsibilities in relation to the CSP process and timeframes (see Visa a lication lod ement and 
support and, in particular, A note about processing time). 

E c5 
't'""E 

roce s't ..g 
0 (l.) 

>. ~ 
.0 u.: 

Refer Subcl 5.4 APO must provide department with details of pricing structure and types of service with 
weblink 

-0 Q) 
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Subclause 5.4 requires the APO to provide details of proposed pricing structure and services being offered to 

the prospective Australian supporters and applicants. The maximum fee and types of services being offered 

by you to prospective Australian supporters and applicants must be published on the each APO website. The 
department's website will link to each APO web page. 

Each APO must ensure the pricing offered to prospective applicants and employers is fair and reasonable and 
is consistent with the outcomes of Australia's humanitarian program. APOs must notify the department of 

any changes to pricing or fee structure. 

Assurer availability and HSP provider enga 

Refer Subcl 5.5 Before lodging application, APO must ensure an ~~surer is availa [\.settlement support can be 

provided at the settlement location, and an HSP P.. ~~ ha_?~ engag d to complete a 
settlement case management plan, deliver ori tatio e',,,/,,ces an"'a ports lement outcomes 

The Department of Human Services has developed a 

• 
• 

ass sments and any other visa process requirements 

to provide for and manage applicant's support needs in Australi ~ 
~ 0, 

e application process to assist APOs in managing the applicati b'I -r ...... 
clients and other stakeholders, particularly as regards processing time. <( ~ 

Q) t:: 

There is no sta dard time for rocessing an application, nor for each step of the process. Most successf I 5 ~ 
applications take everal onths to process. It is not possible to predict how long a particular applicatio 1 ~ 
will take. Processing · e depends on factors that vary from applicant to applicant, as well as on process'~ ::: 

~ .E 
offices' workloads and conditions in the country applicants live in. Client enquiries about the progress of t.. r-

applications should be dealt with by providing general information about the visa process, rather than b ~ ; 

referring them to processing offices. The processing office will be in touch if or when further informatio df
1 

,_ 

action is required and to inform the applicant of the decision. Prompt responses to requests for informa iCltl.. rj 
and notification of changed Contact details Or circumstances5 Will help keep processing time to a minimum "2 

>. ~ 
.0 u.: 
-0 Q) 
(1) .c 
(/) ,._ 
m ~ 

5 See also www.homeaffairs.qov.au/visas/supporting/Paqes/835/report-chanqes-in-circumstances.aspx (1) llJ ©-g 
ct'. ::, 
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Legislative framework for visas 

The object of the Migration Act 1958 is to regulate in the national interest the entry to and presence in 

Australia of persons who are not Australian citizens. 

Section 29 gives the minister the legal power to grant a non-citizen permission, known as a visa, to enter or 

remain in Australia. 

Section 31 provides for prescribed classes of visas and prescribed criteria for the grant of those visas. These 

are set out respectively in Schedule 1 and in Schedule 2 of the Migration Regulations 1994. Some of the 

criteria are specific to particular visa classes and others, for example those relating to the public interest, 

apply to a range of visa classes. 

Section 45 requires a non-citizen who wants a visa to apply for a visa of a particular class. 

Section 46, a long with regulation 2.07, and Schedule 1 to the Regulations, set out the requirements for a 

valid visa application. 

Section 47 allows the minister to consider a visa application only if it is valid. 

Section 65 provides that the minister must grant the visa if the criteria are satisfied or refuse it if not. 

Lodgement and validity 

1. 

2. 

efugee and Humanitarian (Class XB) 

./.l=:l~~=,,,,i;;~~:!..Ul;~~..l:!.!.!:.,)O~s1.1..hl.l<o~re=-l..iHi.l:iui.Wm.!.\a,/./..n.l.!,it~a~r~iai.Wn~vu.is=a and form 1417 Communit Su o 

..._ .:....~=~:....w::==.:::.i:....:....:,=~:::.:::....~=~:,:;i....:0:::ar:.=a~n~is::::a.:..:tia::::o~n (to which the following supporting ~ 
~ 0, ,-
~ -. 
-! ~ 

g,J) t:: 

t"i~ :c <tl 
- E: c, -

conduct a final interview once the entrant has achieved the settlement outcomes set out ir.1-J ~ 

• 

their case-management plan a, .:: 
E c5 that states the costs of those services 

an integration plan for achieving the outcomes set out in the case management plan, and 
iE 
5r .g 
0 (l.) 

>. ~ 
oU.: 

6 This is a summary of the legal requirements for a valid application. It is recommended that readers als ~ l 
consult the legislation, for example at www.legislation.gov.au. m :: 

(1) llJ 
m -g 
ct'. ::, 
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• any other documentation requested by the department) 

4. pay the first instalment of the visa application charge (VAC)7 and lodge completed forms 842 and 1417 

(with supporting documentation) at one of the following addresses: 

By mail 

Special Humanitarian Processing Centre 

Department of Home Affairs 

GPO Box 9984 

SYDN EY NSW 2001 

Payment of the VAC is through lmmiAccount. 

and with evidence of payment. 

electronic record of it), checks its validity and notifies t 

has been received. 

communication with the department in 

If the application is invalid, the SHPC w1 

Visa application charges 

By courier 
Special Humanitarian Processing Centre 

Department of Home Affairs 

Level 32, 

6 Lee Street 

s it (i.e. makes an 

writing that it 

mber, which co ists of four digits 

ile number should be quoted in all 

A visa application charge (VA() is payable at the t ime the application is made and before visas are granted. 

At the time of writing, the first-stage VAC is set at $2,680 per application and the second-stage VAC at 

$16,444 for the primary applicant and $2,680 for each additional family member. For current information 

about VAC rates and other payment information, see www.homeaffairs.gov.au/trav/visa/fees/how-to-pay-for

an-application. Note that a surcharge will be payable . ........ 
~ 

~ 0, ,-

licatio 1s undertaken by the SHPC to determine how it will be processed ~ t5 
't satisfy the criteria or are low priority will generally be processed at t h 11) ~ 

:-i~ 1an visa applications for the country where the applicants are living. .-:C <tl 

·- E c, -
The number of visa places the government makes available each year is always much less than the nu mb ~f ~ 
applications the department receives that prima facie satisfy the criteria for the grant of a visa. Consequ nft~ :: 

only a small proportion of applications will be successful; the majority must be refused, and some may b .:: .: 

held over to another program year. To help the department determine which applications are granted vi <5_ 0 
the government selects certain characteristics for prioritising them, such as a forma l employment offer, o ~e ~ 
intention to live in regional or rural Australia. A high-priority application is likely to be successful and a I ">. ~ 

Q lL 
-0 Q) 
(1) .c 
fl) ,._ 

m ~ 
7 See www.homeaffairs.gov.au/trav/visa/fees/how-to-pay-for-an-application. (1) llJ m -g 

ct'. ::, 
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priority application unsuccessful at any time, but because the demand for visas and the availability of places 

are continually changing it is difficult to say how other applications will fare at different times. 

Interview 

All applicants who prima facie satisfy the criteria for the grant of a visa and have sufficient priority (see 

A note about priority above) will be invited to attend an interview. 

The purpose of the interview is to establish the applicant's identity and family composition, test their claims 

that they are subject to substantial d iscrimination in their home country, asc 

public interest criteria (such as child custody, criminal convictions), e 

support. 

In many cases, locally engaged departmental staff act as in~e t f int ·ews. 
to be engaged especially for the interview, the APO will ~ asked arrange an 
telephone interpreter may be used in these circumsta &s. A · formal interprete 

applicant is not acceptable. 

sexual assault, paternity or domestic viole 

Public interest checks 

After the interview, applicants who appear 

• tation for the assurance of support is submitted to the Department of Hu 

n requested by the processing office. For details, see 
~ 

eaffairs.gov.au/Migrationagents/Pages/assurance-of-support.aspx. Q) It._ 

• 
C: 0 

OHS will notify the Department when an AoS application is finalised. It is open for the APO to al d 
I 

E 
notify the processing office when the AoS is fina lised, so that visa processing can continue. .:... O 

For more information about assurances of support, see The De artment of Human Services and assuranc 

of support. www.humanservices.gov.au/assurance and guides.dss.gov.au/guide-social-security-law/9/4. 
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Visa application charge 

When all other criteria have been satisfied, the processing office will request payment of the second 
instalment of the visa application charge. See Visa application charges above for more information. The 

office that receives the payment will notify the processing office that it has been received. If the correct 

amount has been received, the application will now be ready for visa grant. 

Enquiries 

Client enquiries about the progress of applications should be dealt with b 
about the visa process, rather than by referring them to processing offi s (see A Rote about processing 

t ime). Progress enquiries, when necessary, should be directed to th processin( office. For contact details of 

posts, see www.homeaffairs. ov.au about contact offices-locati s. If it is necesge!Y to contact the 

after the lod SP. 1a 

. °TL, 1\•Jt.•I 

Assurance of support 

Refer Subcl 5.7 APO responsible for ens 
requested and assurer a 

See Assurance of support above. 

Relationship m 

• 
rity screening. Do not speculate on processing times or give misleading 

• will only provide updates when the visa case has progressed, or should addition 

information be required. Responding to requests for case updates slows down Post's ability to 

process visa applications 

• Class XB visa decisions are non-appealable 

APOs should clearly communicate the chances of success to all CSP applicants to ensure they are not 
surprised by an unsuccessful application. 
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As mentioned above, the APO must ensure that a ll parties understand their own, the APO's and each other's 
roles and responsibilities in relation to the CSP process, timeframes and costs. Roles and responsibilities 
should be clearly articulated to ensure that there are no surprises and all components are ful ly understood. 

Employment 

Refer Subcl 5.9 APO must source suitable, appropriate and relevant employment opportunities from a 

reputable employer or community organisation 

A vital part of the APO's role is to engage with business and community sey o rs ~ source employment 

opportunities or pathways for entrants. This serves to encourage entr,~ fi nanci~ independence within the 

first 12 months fol lowing arrival and promote sustainable settlemen utcome 

The Deed of Agreement requires APOs to: 

• screen and propose suitable humanitarian Applica 

The CSP priorities must be applied when sere mg pro pective CSP appli 

• 

employment prospects, the primary applic 

be aged 18 to 50 

have functional English 

have an offer of employm 
that wou ld enable them to 

oyment) or personal attributes 

entify suitable, appropriate and 

for prospective applicants to achieve 

ate and relevant ski lls, attributes or work experience for the intended 

It is the APOs res nsibili to ensure that the proposed employment is appropriate, relevant and legal, t 

the appl icant is not xp oited in the work environment and that the employer is reputable. 

Applications where the main applicant intends to undertake a short training course which would lead to 

employment would a lign with the settlement priorities of the government. It is intended that the applica 

should be in employment within the first 12 months of arrival in Australia. 

APOs should maintain an active network of reputable and suitable businesses interested in becoming 

involved in the CSP, and willing to provide support applicants by providing support or an employment 

pathway. 
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The significance of this obligation is reflected in Schedule 1 of the Deed of Agreement, which requires APOs 

to report quarterly on each entrant's employment outcomes. 

In the event the entrant's employment is terminated before the end of the 12-month period, the APO must 

provide another employment opportunity or pathway. During any period when the entrant is not receiving 

an income, the Australian supporters are to provide financial assistance to cover the entrant's and 

dependants' needs. 

English Language 

in Australia. For this reason, it is expected that the primary applic 

proficiency will be assessed by departmental officers during d' c 

primary applicant wil l be able to navigate in the work plac 

Rights at work 

Entrants have the same workplace rights as other wor 

ensuring entrants understand their rights, 

workplace. 

oficiency for primary 

e work ready upon arrival 

unctional English. English 

rking days of any incident of suspected 

de details of the incident and any steps the APO 

ust a lso provide further information relating to the 

ant worker rights can be found at www.fairwork.gov.au/find-

Refer Subcl 5.10 APO responsible for arranging the purchase of settlement services as per the settlement 

management plan for up to 72 months 

0 ~ 
~ {J 
11) "'O 
0~ 

So that CSP entrants receive settlement services commensurate with those received by other humanitari n;5' LL: 
entrants, the Deed of Agreement requires APOs to engage HSP service providers for the following servic sc a, 

(IJ .c ,._ 
• a comprehensive client-focussed settlement case-management plan 
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• orientation services 

• a final interview to ascertain whether the entrant has achieved the settlement outcomes set out in 

their case management plan and identify any further services needed. 

If ASs cannot provide settlement support, APOs on their behalf coordinate the purchase of the HSP services 

specified in the settlement case management plan. 

To ensure consistent oversight of the wellbeing of CSP entrants, APOs must provide case management 
services for the first 12 months in Australia. At a minimum, these services must include: 

• contact with the ASs throughout the visa application process and 

• ensuring all services are provided to the entrant in their settl 

• suitable accommodation for the first 12 months in Austr 

• ensuring attendance at mandatory HSP modules 

• 

Refunds 

the first-stage VAC is possib e--in-some circu 

he CSP, n ely: 

• 

• 

• e made by the department 
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