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Proposed expansion of streamlined visa 
processing arrangements to non-university sectors 
  
 
Background 

The Department of Immigration and Citizenship (DIAC) has developed a proposal to expand 
streamlined visa processing arrangements to a number of low immigration risk providers 
from the non-university sectors from November 2012.   
 
Provision of this expansion was both a key finding of the Review of the Student Visa 
Assessment Level Framework and a response to the Council of Australian Governments 
(COAG) announcement of 13 April 2012.  COAG stated ‘In relation to the review of the 
Student visa Assessment Level Framework, COAG agreed to expedite the implementation of 
the revised framework for low immigration risk providers so that they are able to have access 
to streamlined student visa assessments in the second half of 2012.’.  
 
There are a range of challenges associated with expanding streamlined visa processing 
arrangements to non-university sectors, including, but not limited to; 
 

• Changes to DIAC systems and legislation required to support this initiative; 
• Development of a methodology for selection of low immigration risk providers to 

participate in the arrangements; and  
• Ongoing management and monitoring of the arrangements.  

 
These challenges are considered to be resource intensive for all parties, system 
workarounds will be necessary for DIAC processing officers and providers will require time to 
become accustomed to requirements and their obligations under the arrangements.  
 
Selection of low immigration risk providers 

There are approximately 1200 providers across all education sectors registered on the 
Commonwealth Register of Institutions and Courses for Overseas Students (CRICOS).  
DIAC will use the Assessment Level (AL) methodology to identify providers with the lowest 
immigration risk of AL1 to participate in streamlining.  The AL methodology considers the 
rates at which prospective students meet visa requirements, and the rates at which visa 
holders comply with their visa conditions. 
 
Statistical analysis indicates that a provider must have data relating to 400 students in order 
to be confident that the results can be attributed to low immigration risk rather than random 
chance.  This means that, regardless of whether they have a rating of AL1, a provider with 
less than 400 international students or prospective students associated with them does not 
demonstrate enough instances of low risk to make an informed decision about their 
immigration risk.  While there are currently 470 non-university providers with an AL1 rating, 
many have only a small number of prospective students or visa holders.  This small data set 
fails to provide enough evidence about a provider’s ongoing immigration risk and as such 
they will not be considered for streamlining under the current proposal.   
 
Using this methodology, DIAC proposes to invite providers to participate in expanded 
streamlined visa processing arrangements from November 2012 on the basis that they are 
AL1 and have at least 400 prospective students or visa holders.  Preliminary consideration of 
these criteria by DIAC indicates there are approximately 21 providers who could be invited to 
participate in streamlined visa processing. 
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As evidenced by the introduction of streamlining for universities, implementation and ongoing 
monitoring and management of streamlined visa processing is a complex and resource 
intensive process.  Limiting the expansion arrangements at this time to a relatively small 
group of low risk non-university education providers will allow DIAC to effectively monitor the 
arrangements while continuing to manage the integrity of the Student Visa Program.  A 
measured approach to the expansion of streamlined visa processing, that allows time for 
process refinement, will also assist should the Minister agree to expand these arrangements 
to more providers in the future. 
 
Processing commitments  

Arrangements similar to those implemented for universities will be put in place to extend 
streamlined visa processing to certain invited providers operating in non-university sectors 
from November 2012.  There will be no provision for providers to self-nominate for inclusion 
in these arrangements. 
 
Each invited provider’s participation in the arrangements would be contingent on their 
agreement to comply with policy guidelines and provision of an application comprising a 
commitment document.  Once submitted, commitment documents will be assessed by an 
inter-departmental panel chaired by DIAC, and including representatives from the 
Department of Industry, Innovation, Science, Research and Tertiary Education DIISRTE) and 
other relevant departments and agencies such as Tertiary Education Quality and Standards 
Agency (TEQSA) and Australian Skills Quality Authority (ASQA).  Based on the panel’s 
assessment of each provider’s written commitment, DIAC will provide the Minister with a 
recommendation regarding each provider’s participation in the arrangements.  Providers 
approved by the Minister will be specified in a Legislative Instrument, in line with the current 
process for participating universities. 
 
Following submission of their written commitment documentation, DIAC will provide each 
provider with AL data showing their respective immigration risk.  AL data will also be 
provided to each participating provider at six monthly intervals from commencement, with an 
annual review.  Providers that receive a rating of AL2 or above will receive a formal warning 
and be required to put in place strategies to reduce the AL to AL1 within six months from the 
date of the review or be removed from the arrangements. 
 
 
Other considerations  

Unlike the streamlined arrangements for universities, packaging will not be offered as an 
option to the non-university sectors.  This is due to packaging greatly increasing the risk and 
complexity of streamlining.  However, the proposed streamlining arrangements for non-
university sectors will apply to Student visa applicants who have a Confirmation of Enrolment 
(CoE) for any course of study registered under CRICOS with a participating provider.  This is 
a more flexible approach than arrangements which currently apply to universities, which 
prescribe that streamlined visa processing arrangements only apply to Student visa 
applicants applying for a course with a participating university at Bachelor, Masters or PhD 
levels. 
 
 
 

  

 

Document 1

3










