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Executive summary
Reform and Integration Programme: Measures of Success

A content-driven view of the business outcomes to be delivered by reform and integration is critical for ensuring

that benefits are realised over time

« Focusing on outcomes will build on existing input and output focused reporting by articulating how programmes

contribute to strategic objectives

* This in turn will enhance programme prioritisation and decision-making by tying programmes of work to tangible

business changes and impacts

24 portfolio-level 'measures of success' for reform and integration will focus attention on critical components of

the programme and ensure funded outcomes and commitments to government are achieved
* Measures are structured in three categories for holistic coverage of reform and integration over time:
— Early warning measures assess critical project inputs to reform and integration

— Delivery measures monitor performance against critical milestones

— Programme success measures will be used to assess overall performance against the Strategy 202

* Measures were designed in line with global best practice in the public and private sectors using bottom-up
Corporate Plan, Business Case) and top-down (e.g. expert input) guidance, with alignment to clear design

« SRG worked closely with the business to refine the measures through formal FAS consultation, 1:1 intervie

SES and EL content experts, regular meetings with Executive and Finance Divisions, and discussion at Rl

In the coming months, SRG will lead three activities to increase focus on reform and integration outcomq
» Establish baselines, accountable owners and reporting processes to operationalise the measures of succe
» Set targets for measures, aligned to the emerging future operating model, to define standards of performa
» Validate the mapping of critical milestones to measures to ensure contributing activity is clearly articulated
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Next steps

In the next three months, SRG will lead a series of activities to implement the measures of success, with support
from business teams, subject matter experts and decision-makers

» Work with business teams to collect data and establish baselines, which will provide a foundation for understanding
how DIBP performed on each measure before reform and integration, and in turn, quantify improvements over time

« Set accountabilities for each measure and its component parts, either to individual business sponsors or shared
among the Executive Committee, to ensure benefits and commitments to government are realised

» Validate the mapping of measures of success to the SRP Management Plan to ensure a robust view of the critical
milestones that contribute to each measure

» Set targets aligned to the emerging future operating model, for each measure to define a shared standard ¢f success
across the project portfolio %
— Target setting will be informed by the top-down objectives of the FOM and the bottom-up constraints of existfg
performance, funded deliverables and commitments to government g :
= O
& <
Target setting for the measures should be tightly coupled with the development of the future operating rncn(%l
« The FOM will identify critical impacts and business changes to be delivered over a range of time horizons | = ©
» Measures, backed by targets, will allow for quantitative measurement of performance over those same time%)rgons
« Given its role of maintaining a 'sum-of-all-parts' view of reform and integration, SRG is well placed to lead béth Eét:rget
setting and FOM development, and ensure close alignment between the two streams of work E; %
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Key reference documents

File name

Description

Handover Pack — Full Version

Final deliverables from Phase 1 + next steps for Phase 2

Current, generic briefing pack for describing the measures of success work to
clients outside of SRG

BCG folder: Baseline Data
Also filed on SRG G-Drive

BCG folder: FAS feedback
Copies also saved in SRP mailbox

DIBP Strategy 2020

https://www.border.gov.au/Corporatelnformation/Documents/strateqy-2020.pdf

Key data sources received in Phase 1 that can be used to populate strawman
baselines, however all baselines formed from these documents should be
revalidated with business teams —

(2]

Detailed guidance from FAS-level stakeholders on the proposed measure
success as at November 2015

Source: SRG analysis, November 2015
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