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From: Fiona McCulloch

To: Ann Kemeny; Lynette Schneider; Andrew Woodham; Ewan Wiblin; Robert 
Day; Megan Scott; Rosemary Wilmot; Angelo Fitsioris

cc: Jason Carpenter; Partner Migration Integrity Liaison; DIAC Family Section

Subject: Partner Visa Preliminary Risk Assessment Tool- comments by 6 June    
[SEC=IN-CONFIDENCE:DIAC]

Date: 27/05/2011 02:32 PM
Signed by: CN=Fiona McCulloch/OU=NSW/O=IMMI/C=AU
Attachments: Risk Matrix - Preliminary Risk Assessment (V1.4a).xls 

Hi all - as you know we have been working on developing a tool which 
helps us to efficiently identify from within our Partner (Temporary) 
caseload . We wanted to 
be able to identify from within the caseload the "low risk" cases and 
"high risk" cases, so that we could: 
 
-    stream low risk to less experienced assessors and high risk to more 
experienced assessors, which is both a QC strategy and a cost-
effectiveness strategy 

The tool is points based, and assigns points based on a range of 
features which we consider, based on assessor experience and 
application and outcome trends, are risk flags, eg: 
 

8

s. 47C(1)

s. 47C(1)

s. 47C(1)



The tool is designed to be used by admin staff at APS3 at time of 
lodgement of the application (at the same time that they are perusing 
for need for SRS referral), and the selected flags have been identified 
as features which can be ascertained from a quick examination  

 
 

 
 

The dots assist 
allocators to quickly identify on the shelf cases in the pipeline suitable 
for allocation to less experienced and more experienced assessors 
respectively. 
 
We have given the tool a test drive in the Sydney team, and the staff 
who have used it have indicated that it is easy to use, and takes around 
5 minutes per case (1.6% of our total allocated minutes). This is a good 
investment I feel in the subsequent return,  

 
 
 

 
 

 
I would like to invite each of you now if you wish, to provide feedback 
on the tool before we roll it out for general use. Partner team managers 
might like to get their admin staff to test-drive it on a few incoming 
cases. I am interested in your feedback in relation to other risk flags 
that you might consider appropriate to include, or whether you consider 
that any of the proposed flags are inappropriate. If there are other 
agents or authorised recipients who should be included please advise 
also. 
 

 
 
Part B of the strategy is of course to provide clear guidance to 
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assessors  
This document is a work in 

progress, I will send out the draft shortly, but is based on the existing 
risk profile tool that was developed some time back by not sure who, 
maybe Family Policy? I would also appreciate your feedback on these 
draft guidelines, when they are distributed, but they needn't hold up 
your feedback on the tool itself, which I would appreciate if possible by 
Monday 6 June. If you wish to provide feedback but need more time, 
please let me know.  
 
Thanks and regards, Fiona 
 
  
 
................................................................................ 
Fiona McCulloch 
Director, Program Delivery 
Partner Migration (Temporary and Provisional) 
Department of Immigration and Citizenship 
 
(T) 02 8862 6437 
(F) 02 8862 6055 

 
(E) fiona.mcculloch@immi.gov.au 
 
We welcome your feedback on our services - please use the following 
link: http://www.immi.gov.au/contacts/forms/services/services-form.htm 
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Name                                                                           Business Name MARN 
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